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 TOWN OF SCITUATE   


600 Chief Justice Cushing Highway 







Scituate, Massachusetts 02066








Phone:  781-545-8716








FAX:  781-545-8704
Advisory Commission Meeting Minutes

Thursday, March 6, 2014
Scituate Library
7:00 pm
Committee members in attendance: 



Anthony Antoniello, Karen Connolly, Mark Sandham, Frank Judge, Mike Westort, Maura Curran,
Geoff Burns, Bob Nelson, Jamie Gilmore




Also Present: 

Nancy Holt, Shawn Harris, Jack Manning, John McCarthy, Paul Donlan, Tom Hickey
1. Meeting Called to Order – By Chairperson Curran at 7:00 PM  
2. Acceptance of agenda–accepted 1st by Anthony Antoniello 2nd by Jamie Gilmore
3. South Shore Regional School District Committee gave the team hand outs of the Assessment and Budget Proposal as well as the Enrollment Comparison 
New Business

3A:  FY2015 Budget
South Shore Vocational Technical High School
Tom Hickey and Jack Manning

The current enrollment for the South Shore Vocational Technological School is 27 students, and recently completed the NEASc accreditation. The FY 15 budget has a 4.67% increase which they hope to build storage space, a concession area and install radios in all the buses. BSBA has completed a feasibility study in hopes in release one of the 2 boilers. They will receive the results in June. 
Mark asked Tom to review the change in the budget for the support staff

Tom said they are hiring a janitor full time, lead bus driver coordinator; they plan to hire 
para-professionals in shop classes and take them off the grants. 
Anthony asked what course program the school offers
Tom said they offer, Auto, culinary, electrical, drafting, HVAC welding, allied health, graphic design, cosmetology, as well as many others that is in their school brochure 

Anthony asked if the students receive a high school diploma 

Tom said that it is just like a public high school offer grades 9-12 and are required to take MCAS 

Mike Westort asked how the school comes up with the figure to charge each town

Tom responded that it is a state driven formula, the wealth of the community and its income are taken into account. 

Mike questioned what was paid for a student out of district

Tom said it is about $16,000 plus transport, this is determined by the commissioner

Geoff Burns asked in Perception of the demographic shift does it wax and way typically
Tom said typically there can be a small drop; there is always an ebb and flow. Scituate schools have been very supportive, are we getting the message out to students. Abington, Rockland, Whitman, and Hanson has a trend to be the larger out of district enrollment over 20 years. 

Bob asked what you stand to gain with MSBA approval 

Tom said we are looking to replace just one boiler; the cost is around 500k with reimbursement of 250k. We are also looking to have expanded the auto and science labs.  
Karen asked for the total assessment for town 

Tom told Karen she can find the information in Chapter 70

Karen said that a source of income page for FY 16 might be helpful to see where that money is coming from.  

Tom explained it is 49% / 41% split, state and local aid. 

Karen asked where and what do the students typically do after graduation
Tom said 1/3 go into a 2 or 4 yr school, 7-10% go into the military and about 50% go straight into their career field.  
Frank said that the current enrollment chart has 610 students, what happens if Scituate wanted to have 70 more students, is there a cut off 
Tom said the admission policy is governed by the state; the seats are divided between 8 towns, and are split by population. If a town does not fill their designated seats than at the end of enrollment we can dived the open seat accordingly.  
Maura asked what the average seats available to Scituate is
Tom said it changes each year, it is variable but we can get you that information

Stabilization Article
South Shore Regional School District Stabilization Article
Chap 71 section G, they currently do not have a stabilization fund but are looking to put money in a capital fund to help with spikes in the budget. A level of transparency will continue and a line item will be listed in the budget. Tom explained this is a option that I would like the school district to have available, he would like to start this process without having to go to the comity every year for money. 

Maura asked how the assessment of money is determined

Tom said it would be part of the total budget with its own line item 
Maura asked once it is determined will it go thru an approval process and does it give you free will to spend that money, or will there be a town vote?
Tom said it would not go back to community, we will declare what we want to spend the money on, the committee needs 2/3 votes to take the money out 

Mark asked if any community already voted this in?  

Robert responded that it had
Karen said she would like to make an observation, Scituate schools have to come before the town for a vote before money can be taken out why are you looking to do something 
Tom said we would be coming to you for the funding the line item, this gives the team a legitimate

opportunity to weigh in on the expense. 

Karen said once the committee votes, it seems like our option doesn’t matter, and this should be a

town vote

Robert said we are borrowing money if all towns approve it and is not a substance fund. It helps us

from jumping through hoops for large projects
Frank said that all 8 towns have an article to vote on the fund 

Tom said yes all 8 towns vote at least 5 towns must say yes. 

Mark asked if this exists in other regional schools
Tom said Fitchburg and Bourne have done this in the last 2 years. Whitman/Hanson school district is also looking to do this

Scituate Public Schools FY15

Capital revolving / Capital plan budget packet with narrative
Paul Donlan and John McCarthy

John presented the overall budget to the team, he said that the budget number is set based on a forecast and this is the number that they work with.  85% of their budget is costs for personnel, 1.1 million in contractual increases, there are 6 unions and a 3rd of the negotiations are complete.  The school is requesting a resource officer, 80%  of this cost will be picked up by the schools and the other 20% by the police department budget. This officer will be in all schools but will hold office at the high school. They are also looking for 2 part time bus drives at 15k/per yr. There is to be a change in the bussing system which will make it a 4 tier bus system, 3 tier will run the high school and middle school on the same run.  In FY 15 they have requested an increase in the special education teachers; the plan is to add 4 special education teachers in the elementary schools. In 3 years they have saved 600k with the special education program. The ultimate goal is to be able to give the students within the town with special needs a wonderful education program so that they are able to stay in town for their education.. 
John said they plan to add teachers in the high school, there are 901 students next year, numbers are on the rise. The SHS is looking for a Social Studies teacher, and an English teacher. There is to be an increase in staff at Gates library for a media specialist, this position it was cut in recession.  Gates will also add a para-profession and social emotional program. Elementary schools are seeing a decrease in population.  Jenkins population has dropped by 100 students, with a lower population we may need to redistrict in the upcoming years. 
Maura stated that with the new developments being constructed there may be an increase in population and asked if this has been taken into consideration 
John said they are aware of the developments and planning for this. The schools follow the trends, and prepare for it; they feel good about where we are 

Capital proposal was reviewed
John reviewed where the 36 million in the school budget comes from. Money is received from non resident tuitions from special education students from neighboring towns, this helps in subsidizing our budget. There are also the different fees, athletic, activity and buss fees,  the charge for full day kindergarten. The challenge that they are facing is to reduce some of these fees. The town receives money from the METCO program, there are 60 students, and this is a flat grant cost for them to be here. 
Frank asked about the status on the buses; if we are considering lease or buying
John said there are 3 new leased buses, a lease is better than owning; it helps in the maintenance

cost. 

Frank asked if the leasing approach will help the tier busing goal for the schools
John said we could sell the busses we own so it doesn’t impact the budget.  

Bob asked if there are mileage caps on the leases -
John said that there is not, if there was it wouldn’t work, we pay a little more but less than

maintenance

Geoff asked John of his previous experience with the tiered bussing system, how well it works 
John said Duxbury and Hopkinton he worked with 6th-12. He found that there were more problems

on middle school only busses than the mixed used busses. He found the high school students want

to sleep, and the 8th grade students are is less apt to bully. 

Geoff asked how the feasibility study is progressing
John said it will be done by June for MSBA, on April 2nd they will present the semi finalist. WE plan to narrow down the 12-13 down to 4 or 5. November there will be a town meeting vote, with a override in December. 

Mike asked how many students were in full day kindergarten
John said there are 150 full time students and 9 half -day students
Mike asked how they justify payment when 9 students go half day
John said we feel we shouldn’t be charging when there are only 9 half day students but the problem is there are other priorities that we have to be completed first. 
Mike asked for total special education students
John said it ranges from 7- 10 per school, with 50-60 range in total

Maura asked about the distribution of funds for materials and supplies at the elementary schools. Cushing and Hatherly seem to be higher
John said they had additional needs; Jenkins population was down so they had extra dollars in their budget
Maura questioned the professional development number
John said that is up, teachers rely less on textbooks and more on technology 

Maura asked if there will be improvement on the professional development in coaching staff

John said currently there is very little

· ESCO update from the DPW was passed out to the team. 

Next meeting: Thursday March 13, 2014 at the Scituate Town Library
Adjournment: The meeting adjourned at 9:37 PM 1st motion Karen Connolly and 2nd motion by Geoff Burns
Respectfully submitted, 

Lindsey DeSimone, Recording Secretary
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