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 TOWN OF SCITUATE   


600 Chief Justice Cushing Highway 







Scituate, Massachusetts 02066








Phone:  781-545-8716








FAX:  781-545-8704
Advisory Committee Meeting Minutes

Thursday March 3 2016
GAR Hall
7:00 pm
Committee members in attendance: 



Jamie Gilmore (Chair), Anthony Antoniello, Mark Sandham, Jerry Kelly, Frank Judge, Mike Westort, Geoff Burns, Lincoln Heinman
Members Absent: 

Sean DeLacy, Frank Judge
Also In attendance:
Nancy Holt, Tricia Vinchesi, John McCarthy, Chris Carcchia, John Dolan
Motion to begin Meeting: 7:03pm 1st motion Jerry 2nd motion Mike
Motion to accept the agenda: unanimously accepted
Meeting Notes 2.18.16 Unanimously approved with corrections
Meeting Notes 2.11.16 Unanimously approved with corrections
Capital Planning Committee presented by Jack Whittaker
In total 66 Million Dollars in items were requested over the next 5 year, the TA recommend 4 million. Borrowing has not been recommended; monies to be coming out of the general fund. 
· Replace the 2001 dump truck that caught fire, this is the main sanding truck. They will purchase a 2014 freight liner Truck. 

· Replace the hardware in computer systems, the infrastructure is 5 year old, the new system will allow for disaster recovery. $141000

· Purchase of 85’ Monopole and antae at the PSC. $250,000

· Road and sidewalk improvements, first parish from common to rail road $158,000

· Foreshore protections; Oceanside drive between 4-6, 2 million dollars plus a 2 million dollar loan. As well as Gouldstein, $200,000 coming from Capital
· Repair flat roofs at Hathery and Cushing school, $280,000 from stabilization

· Culvert improvements at baileys causeway $50,000 from free cash and $250,000  for FY18 work from General fund

· School Technology , Chrome book tubs will be added. $100,000 from free cash. 

· Replace the 2007 ambulance; this new one will be the second full time ambulance. $295,000 

· Replace the turnout gear for the firemen, this is the second part $70,000 free cash 

· Transfer to capital stabilization for future improvements, $63,776 from meals tax

· Repair front end loader, $50,000 this is one third of the coast 

· High School Gym foyer, the sidewalks are pitch and the space is deteriorating, $150,000 from stabilization. 

· Waterways, security patrol vessel to replace with a rigid bottom inflatable. $150,000
· Water department final review and close out of well 19 $58,000 from retained 

Well 18 backup generator $85,000
· Repair the Maple St Standpipe, the coating is compromised the tank will be stripped and repaired. $710k from borrowing 

· Upgrade well 17A the level of Manganese is high, $100,000

· Exploring the water plant filter and design, FY 17 $85,000 FY 1.1 million

· SCADA at wells this is the second half of two year $85,000 

· Finish water pipes at DFB drives, the new pumps will be variable speed $135,000 borrowing

· Fire detection security treatment, card access to be installed on doors $35,000 

· Replace 2007 Chevy pickup with new dodge Ram pickup $60,000 from retained earnings
Transfer station roll off container truck $65,000 

· Sewer department, copper limit feasibility study, part of the EPA requirements. $250,000 

· Rehab #2 clarifier $250,000
Upgrade 2 of 3 $200,000 

Total $4,028,876, borrowing $1,100,013. 

Tricia informed the team that we have not used stabilization for capital since 2009, we needed to build this first, and the board has a different view on using it. We want to limit the borrowing; free cash is $300,000 less than last year. We are still building out financial foundation. 
Lincoln: what is the life on Hatherly and Cuhsing schools ?
John McCarthy: Wampatuck is the best of the 3, this recently had 3million dollars in updates. Cushing and Hatherly were built in the 50’s, a school life plan is usually 50 years. The roof is saturated, there is no mold present but the water is coming in. We need to study those schools to figure out their future. 

John: when we move the 6th grade out of the schools, Jenkins will have 10 empty class rooms

Lincoln: what is not in this capital budget that you are worried about?
Tricia: we have come a long way, the challenge we have is drainage and catch basins, as well as sidewalks. The DPW equipment needs to keep slowly replacing vehicles. There are a number old town and school buildings that need maintenance. 
Mike: well 17A what is the 5 million for?
Nancy: this is just to study it, and we need to remove the manganese

Jerry: The one thing on the list that needs more protection is the fore shore protection this is the heart and soul of Scituate 

Tricia: we have $400,000 recommended and the 2 million from last year, there is about 13 million in the que. We have 13 million waiting from FEMA. 

The School Department is presented by John McCarthy & Paul Dolan 

John presented a binder for the team to review. The level Service increased by 3.8%, this includes the leased busses. The advantage of the lease busses we are able to be put into the operating budget for the School. The internal facility analysis for the buildings, these issues need to be addressed. John presented a Draft of the 5 year maintenance plan. They have identified by school all the needs that must be addressed; each category has been broken out with estimated cost and time frame for repair. John walked through each item with the team. The first step is to get a demographic study to see where we are class size 10 years from now. With this information we can enter in feasibility with MSCBA. 
Mike: we just received money from MSBCA  do we go to the bottom of the list?
John: no they don’t operate that way; they look at schools that are 50 years old and the work that needs to happen. We could possibly replace 2 schools with one if the class size goes down. 

Jerry: why do we not have a METCO late bus?
John: we do now we partnered with Cohasset, and it goes to the JFK stop at the red line. This is a pilot program, this budget cant fund this next year and hope we can fund it with METCO grant money. 

Mike: We are trying to keep the kids in house and lowering out special education spending

John: we are building programs to keep them in house, mitigation the cost 

Mike: can a parent choose to have their special education child sent out of district?
John: the parents have rights, everyone must agree with the recommendation. If they disagree the parents may appeal. We try to work with the parent and mitigate. 

Jerry: the cost per people, if there is a child with Autism the cost back to Scituate is around $140k plus transportation. 

John: yes, the state has been helping to support about 70%. 

Jerry: what of your budget is spent?
John: about 21%, we get an IDE grant which is special education spending. We benchmarked out selves with the surrounding towns, which we are doing better in. I anticipate about 10%

Lincoln: What is Foreign student tuition?
John: we started a Mandarin Chinese program and we plan to bring students from china to study in Scituate for one year. They will play out per pupil fund of 13k. We can take up to 5 students, this will help pay for our mandarin program and possible funding a language program in the kindergarten. 

Adjournment:  8:53 pm 1st motion Mark 2nd Lincoln
Respectfully submitted, 
Lindsey DeSimone, Recording Secretary
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