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 TOWN OF SCITUATE   


600 Chief Justice Cushing Highway 







Scituate, Massachusetts 02066








Phone:  781-545-8716








FAX:  781-545-8704
Advisory Committee Meeting Minutes

Thursday March 10 2016
GAR Hall
7:00 pm
Committee members in attendance: 



Jamie Gilmore (Chair), Mark Sandham, Frank Judge, Lincoln Heinman, Geoff Burns
Members Absent: 

 Jerry Kelly, Sean DeLacy, Mike Westort, Anthony Antoniello, Tricia Vinchesi,
Also In attendance:
Nancy Holt, Karen Connolly, Mary Sprigue, Kathy Curran, Robin Glaicer, Tom Burse, Paul Dolan, Marilyn Baily, Jennifer Vitelli, Al Kazlouski, Steven Coulter
Motion to begin Meeting: 7:08pm 1st motion Mark 2nd motion Geoff
Motion to accept the agenda: unanimously accepted
Meeting Notes 2.11.16- 1st motion Jamie 2nd motion Mark
Meeting Notes 2.18.16- 1st motion Jamie 2nd motion Mark
Meeting Notes 3.3.16 1st motion Jamie 2nd motion Mark

CPC articles presented by Karen Connolly
12 projects are to be presented this evening to the board for a total of $1,771,340.  Karen explained that they may not be using funds to renovate the central Park renovations. 
 Town Archives $42,820 - Kathy Curran presented to the board to preserve important town archives. This is work to achieve the tax records and evaluation records. The records go back to the 1600’s, they are organizing the prioresses, this work has been ongoing for several years. 

Mark: are you using the same vendor

Kathy: we will go out to bid; we have several bids coming in

Mark: where would we put the records?
Kathy: in a vault in the town archives, we have 4 fire king vaults for the micro film and 1600 records. 

Mark: does the public have access?

Kathy: yes, they must be supervised. 

Lincoln: will you be requesting this amount of money each year

Kathy: in order to find out what has to happen in all takes time. We have births, deaths and marriages as well. It’s hard to do one large project.  
Baileys-Ellis House Roof Drainage & Soffit Completion $ 5700 Robin Glaicer, Tom Burse
They had a study down in 2012 to see what needed to be repaired. They broke the project out into phases. When the roof was repaired there were other items that were found that needed to happen. They are looking for 50% help with the 5 phases, this work will complete the roof project. Going forward they have a preservation maintenance plan going forward. 

Geoff: how much CPC funding remains for the Ellis House?
Robin: we have 100% funding available for the drainage phase; the basement phase will come after that. We have modified some of the drainage work which we hope will save us with the basement work. We will revisit this the last phase. 

Tom: this area is full of clay; we are working on catching the water before it gets to the house. 

Geoff: is there consideration to the assessed value of when we budgeted the house and how it stands with the new repairs. 

Nancy: the town owns the building. 

Cushing Field (High School Girls Field Hockey) $ 231,250 presented by Paul Dolan
The field Hockey field is going away with the new middle school. Cushing School has space for this field. It was an 8-1 vote, the member for the vote felt that it should have been included in the original budget. 

Mark: where exactly is it going?
Paul: right behind the trail, and the ball park

Mark: this takes up the Cushing yard

Paul: they don’t use it that much; they use the playground area more. 

Mark: does this field have any other use 

Paul: it is a grass turf field so there are many uses

Geoff: so multipurpose

Paul: yes. 

Karen: this includes management and engineering cost since DPW is so busy

Lincoln: is the path part of the project 

Paul: yes we do, crushed asphalt 

Mark: it is important that we go out to bid with someone knowledgably; we have had many problems in the past. 

Paul: We have our own engineering, and it is a competitive bid 

Geoff: the current parking is it suitable

Paul: the parking lot is tough and we have a 5 year plan for all the schools. 

Frank: the cost

Restoration of Scituate Light Lantern Room and Gallery $160,000- previously presented by Dave Ball
Evaluation of Lawson Tower water Tank for museum Space $10,000- previously presented by Dave Ball
The 5-4 vote the committee felt they had a lot of stuff on their plate 
Little Red Schoolhouse / Archives $108,000- previously presented by Dave Ball
Hennessey Acquisition .92 Acres $15,540 – Marilyn Baily 
In 2008 CPC funded some of their property, some of this property .92 acres were set aside for a water standpipe. They are looking to put this .92 acres back with the 20 acres that were sold in 2008. The price is subject to appraisal. 

Mark: do you have a map with the lot layout

Marilyn presented a map

Mark: what is different with the .92 than the 20 acres?
Marilyn: it will be the exact same

Central Park Window Replacement $131,000- Steven Coulter the windows were replace quite a few years ago, they we not the appropriate windows for the application. There is significant rot, we want to be able to repair this correctly, we are looking to replace the first floor. 
Lincoln: What happens with the second floor?
Steven: the second floor is not as bad; we are prioritizing the issues, and are tackling items so we don’t create further damage

Lincoln: do you have a capital plan?
Steve: we have a 5 year capital plan which includes; electrical upgrade, code upgrades

Frank: are these typical house windows?

Steve: no they are larger than that; we need to make then weather tight also 

Geoff: there are about 6 windows in each unit, which would break it out to $350 / window

Jamie: this is done while occupied

Steve: we will do one unit at a time

Central Park Cupola $315,000 Steven Coulter - The central park building was purchased from the town in 1985, it is 51 affordable senior units, each year we have a capital improvement budget of about 50k a year. The budget can only go so far, the structure is in good shape, there is sign of water damage, the bid that they received was the worst case scenario, the scaffolding was the largest price tag. 

Geoff: it’s a great building, would it make more sense is get more bids in before you come forward to the board

Steven: we still have biding to go through, and it could come in much lower and that’s the funding we will receive. We didn’t want to low ball the bid and then come back and ask for more. 

Jamie: if this doesn’t get repaired what is the time line
Steven: if we can’t repair properly then we need to put a band aid on the problem and make it more weather tight, we have to do something. The electrical service is underneath this and needs to be protected. 

Lincoln: you will take a vote as to which bucket it comes from

Karen: we took it out of community housing fund; we may want to preserve this for future use, so we may change the location to draw from. If we are preventing the building from deteriorating it becomes eligible. The article if it was to fail can go back at the next town meeting

Mark: there are 51 units how many other units do you have?
Steven: we have 221 units throughout the town 

Mark: if it doesn’t pass, how would you apply for more money?
Steve: the only sources of revenue are from the residences which are very minimal; there is an affordable housing trust as well as the HUD fund. 

Purchase of (6) 420 Boats for Scituate Recreation $45,474- to be withdrawn 
Maura Glancy wanted to say thank everyone from the Recreation commission and all the members that helped this project go forward.  

Playground budget increase request $271,489- Jennifer Vitelli and Al Kazlouski 
This project has been in the hold for a few years because of different locations. With the new Middle school the location no longer possible, this new site, which was deeply studied, will be at the WPA building. The recreation department has spent as little as possible during these studies. 
Mark: is the lawn part of the playground?
Jen: this is a rough map and subject to change as we move forward. 

Mark: is the plan to take over the parking lot

Jen: no there will be some parking used for the playground. 

Mark: what happens if we park at the lot for the MBTA train?
Jen: we will have additional spots for this location at that lot. We hope to have a playground that is intergenerational. 

Mark: the funding and bricks for the seaside playground, where is it?

Jen: the signage and brick were removed and we will incorporate that. We plan on a fund raiser and we applied for a grant through DCR. 

Karen: we asked that they worked on a maintenance plan. 

Geoff: curious of the location 

Jen: we have looked at a lot of land over the years, we like bringing more life to north Scituate village

Al: some other locations where difficult 
Maxwell Open Space Acquisition (2 Parcel) $389,415 Shannon Morrissey, and Cindy Roberts
Proposing CPC acquire 26.8 acres, this land was on the master plan for the town done in 2008. This would be 2 parcels of land which was review on the map. In 2000 the town owned 200 acres; we were trying to prospect water sources for the town and bring land owners together. This forest now is 450 acres of conservation land. In 2002 the there were 5 parcels to be purchased the CPC could only afforded 3 parcels, and 2 stayed in the Maxwell Trust. Currently they are proposing to have CPC purchase the 2 parcels that they couldn’t afford in 2002. The Maxwell trust is asking the same amount of money it would have cost back in 2001. This has been unanimously approved by the Planning and conservation commission. CPC vote was 6-3. 
Dave Friedman: the vote was 6-3; I think the majority voted for this because it was an opportunity to buy land at a good price that would create a large fragment of land that wouldn’t be developed. 
Geoff: what was the concern for what happened in the past?
Karen: the concern was when the proposal came to us: there was 489k loan that had to be paid; the applicants could not supply us with additional information. When the parcels were bought they would put conservation restrictions for them which they did not. The application stated that Maxwell had raised $760k toward this trust. We believed their application to be untruthful. Mr. Monsey bought 60 acres, the way the parcels were split up with 76 acres in total and not that its split up, I believe we should get an appraisal prior to town meeting. 

Shannon: During our negotiations with the CPC we never claimed there was written documentation that CPC was to buy this back. We have a letter from prior members that were on this committee which took part in prior meetings in 2002. We waited 13 years until CPC didn’t have as many projects. We as a conservation trust are not allowed to put conservation restrictions on this. 

Geoff: what is the nature of the $48,000 loan?
Shannon: it is a no interest loan, between the patron and the trust; many land trusts have patrons that can obtain funds to. We never anticipated holding this land for 13 years. 
Cindy: on the finical data sheet is 8 projects over 12 years, we didn’t want to compete with what we were doing with them 

Steve Bjorklyn: the town should take this piece of property. There are two separate properties the Maxwell land trust and the Maxwell trust, there was a depiction on page 43, this purchase at the time was the Maxwell conservation trust which sold to the Maxwell land Trust for $1. This could be taxable for the Trust. It needs to be appraised properly.
Shannon:  CPC can only pay what the land is appraised for

Lincoln: bates lane property is a private way that is publicly accessible. The parcel above has no access to this. 

Cindy: in 2002 all 5 parcels appraised for $17,000, after the surveys where done the value was reduced, we paid $389,000 the town benefited from dealing with Mr Munsy

Lincoln: this is an open question as to if it is developable, we have $705,828 left, are there any other land parcels coming down the pike?
Frank Snow: from conservation stand point, we see great value in owning this property, from environmental stand point is to have unfragmented and water shed stand point. We are working to remove the hunter damn to help the water flow. The proper conservation needs to be placed on this. The restrictions are a requirement of CPC, some land has had this put on it and other is in the works. The developablity on bates lane would be the only piece developed into a large estate lot. The piece on the Cohasset town line could be a subdivision. 
Jamie: why should we be concerned with the tax applications as well as the loan misconception? We are looking at to create a large conservation space. 

Karen: my problem was that when we were told there was a loan outstanding and a gentlemen’s agreement, I feel we weren’t properly informed.  

Dave: there is uncertainty, that history is history the application was complicated. 

Mark Fenton: my upstanding at the time the land was going to be protected. That was not a concerned in the sale. We were concerned with spending all the CPC funds in one purchase this is why we purchased 3, and Maxwell took 2. An appraisal must be done before CPC could purchase this

Frank: in most cases the appraiser could look at other land comps. 

Mark: we believe we should protect this land. We will then be able to protect this land once purchased. This is a sound use of CPC funds, if there is one thing to do is protect the west end. 
Lincoln: other pieces of land in town, we need to weight the likely hood that his will be developed and our funds and parcels that are coming up that we couldn’t purchase if we spent this money.
Frank: at the moment there aren’t any parcels on the table, the south swamp is the only large areas but this will always be wet lands. The only other property would be if the Catholic Church decided to sell. 

Karen: we have used 6 million on land and 4 million on improvements for this land such as walking trails 

Will Chin: I feel this is an integral part to save water systems, we don’t want to leave it unprotected, we need to think about the water system. 

Frank Snow: out well field run along herring brook, we would be short sighted that we would look elsewhere in town

Jamie: if this did not pass

Cindy: my husband and I as co founders are looking to shut down the trust, we will be 80 next year. The town as spent 5 million preserving the 3 parcels and would be a shame to not continue with the 2 

Lincoln: Steve, you said the town should own it at as an appraised conservation land

Karen: the comps are based on the Monsey purchase, the value that it had was based on the entire parcel. I think it will appraise less then what is shown

Jamie: the max would be $389, 415, if it comes in less than that is the purchase price 
Lincoln: would the trust hold off until an appraisal

Cindy: there is no need it is this price or less. 

Mark: we never put a conservation restriction on it before an appraisal. 

Steve: the only different in 2003 the town was told the land would have a conservation restriction

Dave: is the uncertainty going to stop you from not taking this land. 

Mark: who has the loan?
Cindy: we put 50k in to the trust, the 750k were pledges. 
Mark: if it doesn’t pass you can go sell the property

Cindy: we don’t want to sell this we worked 13 years to save this

Steven Coulter: the application made reference to raising 750k, it was lead this would be a join purchase, this was not the spirt of the initial application. 

Jamie: because of this dual arrangement the trust would just hand the land over because they raised funds. 

Geoff: in fairness people have the right to sell the land, the pledges you references can you explain?
Cindy: one pledge became a loan the other pledges faded away. Other entities work this way, if they don’t need the money if goes away, it’s the right of the patron whether they are going to use it. We have had a good working relationship with CPC, this has been a difficult process. 
Jamie: there is a discomfort that a pledge became a loan

Karen: early on in the process, people came forward accusing CPC of miss using funds, I think there are people at town meeting who will ask this. We need to scrutinize every application, the minutes aren’t as good as they are now that said we were going to buy the land back. 

Dave: this is a new application for 26 acres for $389,000 the history is not relevant. 
Votes and Assignments: 

STM Vote:
Article 1 Jamie 5-0

Article 2 Jamie 5-0
ATM Vote:
Article 1-Jamie 5-0

Article 2- Jamie 5-0

Article 3 Jamie 5-0
Lincoln: I am on the board of another committee where Gatra is 90 days behind on a large payment

Nancy: we can look in to this
Article 4 Anthony – Nancy: the board feels stabilization should only be used for emergency; the board would like to talk about this some more. 
A. 5-0

B. B. 5-0

C. 5-0

D. 5-0
E. 5-0

F. Geoff: I’m in favor of fixing the roofs, but putting 280k that we might be knocking down

Jamie: this is beyond a waiting situation

5-0

G. 5-0

H. 5-0

I. 5-0

J. 5-0

K. 5-0

L. 5-0

M. 5-0

N. 5-0

O. 5-0

P. 5-0

Q. 5-0

R. 5-0

S. 5-0

T. 5-0

U. 5-0

V. 5-0
W. 5-0

X. 5-0

Y. 5-0

Z. 5-0

AA. 5-0

Article 5 Jamie: 5-0

 Nancy informed the team that the DPW budgeted the allocation for seawall has gone to 400k, the Voc tech assessment when up 536 dollars. 
Article 6 Mark 5-0

Geoff: when are we at some point going to have some control, we have disagreements with how monies are being handled. 
Jamie: we hope to have a meeting in May to bring them before the committee
Mark: we need to asked the new director for an assessment

Article 7 Mark 5-0
Article 8 -10 Frank 5-0 
Article 11 Lincoln 5-0
Article 12 Mike 5-0
Town Achieves- 5-0

Bailey Ellis House- 5-0

Cushing field – 5-0

Restoration of Scituate Light Lantern – 5-0

Evaluation of Lawson Tower- 5-0

Little Red School house achieves – 5-0

Hennessey Acquisition- 5-0

Central Park Cupola- 5-0
Central Park window replacement – 5-0

Playground budget increase  5-0
Geoff: The Marshfield playground  was 350k we are increasing that budget 

Nancy: the actually project was 600k, there was lots of fund raising

Maxwell open space- 3 Jamie, Lincoln, Geoff-2 Mark and Frank opposed

Geoff: I don’t have a problem with the pledge funds, the value exceeds, based on the map it seems an appropriate use. 

Lincoln: I would share Karen’s concern that CPC applications be truthful, at the end of the day it is a good deal. 

Geoff: it’s taken under consideration this was done 13 years ago, the notes we not in great detail. 

Mark: I’m not in favor of purchasing more open space. I don’t see it as much as a priority. The amount of debt the town is taking on and things we could do with this money. I am all for CPC, and would like to see dollars spent else where

Jamie: I look at the map to see the 2 parcels to complete 13 years of work. 
Frank: I don’t see the benefit for the town that don’t join

Lincoln: there is discussion on promises which I reject. We need to think about today and who knows what happens in the future 

Article 13 Lincoln 5-0
Article 14 Geoff 5-0
Article 15 Lincoln 5-0
Article 16 Jerry table vote till 21st 
Article 17 Sean 5-0
Article 18 Mike 5-0
Adjournment:  10:32 1st motion Jamie 2nd motion Lincoln
Respectfully submitted, 
Lindsey DeSimone, Recording Secretary
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