
[image: image1.png]


 TOWN OF SCITUATE   


600 Chief Justice Cushing Highway 







Scituate, Massachusetts 02066








Phone:  781-545-8716








FAX:  781-545-8704
Advisory Committee Meeting Minutes

Thursday February 4, 2016
GAR Hall
7:00 pm
Committee members in attendance: 



Jamie Gilmore (Chair), Anthony Antoniello, Mark Sandham, Frank Judge, Jerry Kelly, Lincoln Heineman, Frank Judge, Sean DeLacy
Members Absent: 

Geoff Burns Mike Westort, 
Also In attendance:
Nancy Holt, Tricia Vinchesi, Laura Harbottle, Jen Keefe, Pat Galvin, Don Knapp, Nancy Durfee, Donna Bangert
Motion to begin Meeting: 7:00pm 1st motion Lincoln, 2nd motion Mark   
Motion to accept the agenda: unanimously accepted
Meeting Notes 1.7.15: 1st motion Mark, 2nd motion Jerry with corrections 
Beautification budget was presented by Donna Bangert
This year they had 26 volunteers with adopt-a-lots and only 2 with no care, there are 3 rotary’s that landscape contractors care for. There were 58 merchants that participated in the harbor and north Scituate flowers gardens. This year’s challenges are the contracts with the landscapers maintance has increased by $2300, they have gone out to bid to see if they are able to better this cost increase. They hope to expand into Greenbush, this takes on additional $500. The new gardens at the library will need to be planted next once construction finalizes, they are looking to finalize the location. They have asked for $1000 increase which was received but this budget is tight. 

Anthony: Is there anything we can do about litter?
Donna: we have ship shape day. Some members have tried to work with the schools to address this issue. 

Jerry: it is a tremendous program. Is the Greenbush rotary a contract program?

Donna: it has been planted by Kennedys; Beautification doesn’t have anything to do with it since it is a state highway. 

Veteran services budget was presented by Don Knapp

This past year there was a lot of walk in federal claims, which had grown over the last 3 years. He has seen a lot of claims from people looking for help with for their parents. There was a new administration assistant who is up to speed and is able to help with the burial claims. The challenges this year; managing the appointments and getting the federal claims through. They have begun an outreach program which has but very helpful and knowledgeable. The website is up and running to help the veterans, they are starting to reach out with Facebook for announcements and updates. 

Jamie: how many veterans are you servicing?

Don: anywhere from 1200-1500, Sometimes veterans don’t check it off on their town census, so it’s hard to track. I also help widows of veterans, and 80% are widows, this could increase with economy

Jamie: there has been a decrease in your budget is this something you can work with

Don: yes I feel confident

Anthony: what is subsistence support?

Don: chapter 115 program, assistance to veteran’s children 

Don: we have to put this money forward and 75% of that comes back to the town from the state. 
Lincoln: what is your case load?
Don: on chapter 115, in the last month we lost 4, we range from 19-25. On the federal side, we see an average monthly of 60. About 1.8 million dollars monthly is paid to Scituate veterans from the state. 

Jerry: This seems to be coming down is this because of the death of WW2 vets
Don: I believe so

Frank: what makes a veteran?
Don: depends, we look for a DD214, or they were on active duty for 90 days. 

Council on Aging is presented by Linda Hayes
The year started off with the needs assessment, we have some great programming. There was a nice face lift to the building which has helped. We received a grant to hold a program for the citizens, which had about 30 people for 12 weeks and discussed aging well and enforce good habits to the residents. The sloop has help achieve transportation for the citizens. Challenges; space, facility parking are difficult. In the needs assessment we have begun to address and figure out how to accomplish them while working in the space.
Jerry: in looking at the sloop I was amazed at how much it has been used. You referred to space resources and parking, any progress on the new center?
Linda: the committee is working on this; we have architects coming in to discuss space planning, and look at what the gates property could offer. 

Jamie: the budget has been reduced 

Linda: social services manager has been moved to health department. I do also receive a services grant from the state that has been increased to $9 per elder. 

Jamie: numbers in the programs overall, how do they average?
Linda: 100-120 / week, some times over 500 a month. It depends on what is scheduled for the week. 

Mark: Don spoke about communication through social media is it an option

Linda: it is one of our goals, Facebook works to a point, seniors are becoming more tech savvy. 

Lincoln: the revolving funds that money is to operate what?
Nancy: we are recommending for next year that Gatra has its own fund. 

Tricia: the Sloop and Gatra are completely separate. 

Linda: we run 3 vans. The citizen calls to make their appointment for the van. 

Frank: have you been able to utilize other buildings
Linda: we have been using St Lukes, St Marys and are open to going elsewhere 

Board of Health budget was presented by Jennifer Keefe
The successes this year; the office opened the emergency shelter and had a successful run. We housed over 25 people and 3 dogs. We also hosted 2 nursing students for community nursing for lime disease. The nursing student was working on Scituate FACTS and the narcan. One project that started is the mobile mammogram van which will give free screenings. They have been working hard with the hoarding response team and received a grant for this. We hope to start a public education this spring. Challenges; the case load is big, there are funding challenges and we are concerned about emergency preparedness, there will be a change in the structure and we may not get local funding it will be regional. 

Jerry: will this funding flow through MEMA?
Jen: The feds have moved groups 4A & 4B together. The funding isn’t just for natural disaster, it’s all public health hazards. 

Sean: do you take donations during the shelter?
Jen: we can’t accept food from non permitted places. We can take sealed water. 

Jerry: Talk a little bit about abandoned homes what can we do?
Jen: 119 Kent Street, it is the first on the list. There are certain protocols, if the town has made an effort to have the home owner work to bring the home to code, the state will then reach out to the home owners. If the home owner doesn’t want help then they can step in to take place. Currently the house is in probate because the owner is deceased. We are working to find if it is currently bank owned. 
Jamie: is this a big problem in Scituate
Jen: there are 6 main problems

Anthony: the home on Edith Holmes drive, what could we do about this?
Tricia: we have hoarding task forces that works on this. We have received a grant for the work we do with these.  

Mark: the only major budget change that the social services manager was moved in to your budget

Tricia: Yes this position was created to elders that were not using the council on aging, Laura is a licensed social worker and can go beyond the elder services. She also can touch on schools and hoarding, which is why we spilt her position

Lincoln: why does it seem lime disease getting worse?
Jen: there are several schools of thought, there isn’t one known cause. The state and south shore is struggling. We need to educate folks on how to prevent it. We had attended several meeting regarding this; each one had vets, DPH, biologists, and nurses. 

Frank: The beach and sampling what are the challenges?
Jen: the sampling and reports are challenging, the sampler needs to be available as soon as the last results are back in. If the results are higher we have to go out every day until we get until we get the sample to go down. The Rec. has helped a lot with this, and we are working on a strategy. In terms of notification and reporting we have made great strides, we have large signs at each beach for the beach goers. The results go on facebook and the website. We hope to implement a flag system to help inform the citizens. 
Recreation budget was presented by Jennifer Vitelli and Maura Glancy 
The major components are CPC projects, lifeguards and programming. Accomplishments we learned a lot about sharks and preparedness. They put together a shark protocol. In the past year we had restoration of the Cape Cod mercury boats which are underway. This year the sailing program entered in the Scituate regatta. The 3 basketball courts are complete, the lot and courts are brand new. The widows walk rink was built and we will hold a winter festival this Saturday. We teamed up with the melanoma team, it was a beneficial program. Challenges; the department will be moved to the offices at Jenkins, and we are working with the school department for program space. We are able to use the basement of Gates as well as the café at Jenkins. A lot of the CPC projects have been on hold for a while because we were waiting on the middle school design. A new play ground will go to the WPA building. The skateboard park is currently going out to bid. 

Jamie: the budget is level funded?

Tricia: yes

Jerry: thank you Jennifer you have done a great job. 

Mark: the community football field, can we transplant it?

Jen: it can be recycled, but cannot be reused elsewhere; Lexington did a recycling program

Lincoln: last year there was talk of an addition of another beach

Tricia: it was for a replacement of lower end of Minot
Jen: there is a new beach commission that they will be looking at. 

Tricia: the team will be sending out a survey monkey to see what residence will be looking for. 

Maura: we met with the Sloop, they are donationing a bus from the MBTA to the golf course. He would like to get involved with the Rec. as well. 

Frank: the assistance section is open, why is this?
Jen: Maura and I job share, so it is not open

Frank: Pegotty has a beach shower any other beaches

Jen: Egypt will have one this summer too. 

Conservation budget was presented by Pat Galvin and Nancy Durfee
The largest budget change is having the costal officer coming on board. The winter this year was tough. The permitting for the two large projects there was a lot of work. The numbers are up in permitting and enforcement, as well as the violation cases we take on. Nancy spoke to the coastal resources portion. She has been working with FEMA to get the claims back in due time. We worked with EPA for a grant, and awaiting their final draft. There was an AMAP grant for costal resistance and climate change. They were able to assess the cost line that will help get information that we need to help engineer the costal problems. This will help to prioritize the issues; this will be concluded by June. They are also working on the hazard mitigation plan, which will be completed in August. Nancy has also been working o the elevation grants, 15 home owners were able to elevation this year.

Jerry: you only have $2000 for assistance how are you able to keep going?
Nancy: we all help each other

Frank: the claims filed for Juno are they being processed?
Nancy: There is 13million pending with FEMA, the problem has been the personnel keeps changing. We researched $700,000 for Nemo and $105,000 for Juno which was for snow removal. We claimed $700,000 in total for Juno we are waiting to see how long we will get obligated. 

Lincoln: what is the Costal resources act?
Pat: it’s a lot of Federal EPA laws, they have had a lot of cut backs. 

Lincoln: the pier system at Cole parkway, can you further explain?
Nancy: we put in a grant application for this; we were put on hold for the next go around. This is phasing in for new piers and dock system. We won’t have to remove all these dock and are able to stay out of the channel. The application was great and I hope we are successful. 

Jerry: Pat is wonderful he’s tough but understanding 

Tricia: Pat works a lot of hours and fights for what he needs. 

The Planning budget was presented by Laura Harbottle 

This past year has been overseeing construction of developments, there are 4 ongoing.  With all of these we make sure the quality meets the towns standards. Dealing with the public image of development, we deal with a lot of complaints which takes up a lot of time. In the commercial sector of Greenbush, we have had a mix use development. It was just purchased and will be behind morning glories, they are looking to have 30 units and commercial space on the first floor. The MBTA is looking to spin off some of their parking lot as well. On Ford place there is another commercial user going in. We have been working o the municipal units as well. We also work on zoning by laws, storm water by laws which we are planning on bringing in some new changes to this. There are also Grants that Nancy and Laura have been working on. We have been involved in the green community program, and are going for a new grant with this program. Laura has also been working with the EDC in town. 
Mark:  from the development stand point; what is the update on the Hatherly road development?
Laura: Goulsten has had behind the scenes but has not been submitted to the town. 

Tricia: the governor signed the land swap for the 3A development they other day, so the Jack Livingston project will start in the next year
Jerry: the MBTA parking lot development, is this a town project or MBTA?
Tricia: MBTA owns the lot, they bid it out but the contractor pulled out. We are waiting for an appraisal and the MBTA will sell it to us. 

Jerry: is there a concern as we sell mass transit parking we are creating new demand?
Tricia: it’s the MBTA land and it’s their decision, they are keeping 200 spaces. 

Lincoln: the assistant planner was not approved

Tricia: we don’t have a lot of band width for new positions, we need more help in this area, it’s a resource allocation. 

Other Business : 

Add CPC to Febuary 11th meeting 
Adjournment:  8:57m 1st motion Mark2nd motion Jerry
Respectfully submitted, 
Lindsey DeSimone, Recording Secretary
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