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 TOWN OF SCITUATE   


600 Chief Justice Cushing Highway 







Scituate, Massachusetts 02066








Phone:  781-545-8716








FAX:  781-545-8704
Advisory Commission Meeting Minutes

Thursday, February 27, 2014
Scituate Library
7:00 pm
Committee members in attendance: 



Anthony Antoniello, Karen Connolly, Mark Sandham, Frank Judge
, Mike Westort, Maura Curran,
Jamie Gilmore
, Geoff Burns




Also Present: 

Kevin Kelly, Cynde Robbins, Tricia Vinchesi, Jacqueline Comerford, Shawn Harris, Maura Glancy, Lisa Fenton, Chris Robertson, Frank Snow, Harvey Gates, Josh Mcain

1. Meeting Called to Order – By Chairperson Curran at 7:03 PM  
2. Acceptance of agenda–accepted 1st by Anthony Antoniello 2nd by Jamie Gilmore
3. Property Maintenance Worker form was presented to the team 

4. CPC packet is distributed to the team for projects :

Damon memorial preserve, Ellis House, Mossing shed, Skate Park renovation and
Tilden multi use trail

New Business

3A:  FY2015 Budget
Facilities

Kevin Kelly has present the budget for Facilities

Kevin stated that his goals for FY 15 are to assist in the phase two of the ESCO program, be a representative for public safety, help in the Gates and Scituate Library projects, and help in managing the Scituate Harbor Community. Kevin said that his is in the process in creating a 5-year plan for better use of the building. This is the first year the Community building has its own budget it previously was lumped in with the DPW budget. Within his budget is money for a new carpenter/ handyman, this job description position minor maintenance and repair issue. Help in secure vendors to complete job. 

· Karen Connolly question the custodial line item of $4,000
Kevin said that this item is for outside help, such as professional cleaning at the council on aging

Karen asked if the money for the ADA at the library will still be used if the library is under renovation
Kevin said that this will happen during the library renovation. This line item was put in before the sign off of the Library. 

· Jamie Gilmore asked if there is projected income for the community building
Kevin responded that they are putting together the fees and agreement contract now.
Tricia said they plan to charge $150 for non-profit, $250/$300 for out of town, private function for rental. The money received from the rental will go into the revolving fund. 
Bob asked if the kitchen is available at the community center 

Kevin said that there is a sink and prep table, the rental is for catered food 

Tricia said that the existing kitchen has been taken out, and it is vacant space now 

· Mike Westort questioned the difference between Repair Budget and the maintenance Budget line items

Kevin explained that daily repairs comes out of the repair budget of $20k, and maintenance Budget of 100k is for developing the town hall basement into more office space, as well as a handicap door that was installed
Geoff  Burns asked if any of the maintenance  money will be used for improvements at the Community Building 
Tricia said that the Mediation Fund money is for cleaning items at the community center. Large building repairs; like the problematic roof, is typically paid for by the insurance company.

Geoff asked if the town could submit a detailed list of items that need to be done at the community center 

Karen suggested that the renters have a refundable deposit for cleaning done at the building
Tricia responded that there is verbiage for this in the contract for this
Town Administrator presented by Tricia Vinchesi
Tricia presented to the team her goals and daily duties. She explained each year she attends a retreat to review her goals; she is currently working on the master plan for public facilities, hiring the OPM for the library renovation, as well as facilitating the temporary move for the library. Tricia said there are 24 departments within the town that report to her, DOR is compiling a study to better handle this organization. She is currently working on a 40-year plan for town land and historical structures.
· Tricia reviewed the contract services line item she said this money is for  contract badgering,  to pay labor council, grievances and contract settlements, as well as pay outs when people leave retirement
Geoff questioned if 79,945 was for litigation

Tricia explained it is for town council and actual lawsuits they are defending

Mike Westort asked if it would be cheaper to hire someone instead of using town council 

Tricia said that this item was for 3 different salaries
Bob Nelson asked for further detail on the litigation line item

Tricia said that it is used if we are sued; sometimes it is covered by insurance.
Bob question how much something like this could cost the 
Tricia said she did not have an exact figure but the number is significantly down in the last 4/5 years.
4A: 2014 Community Preservation Committee Article Review

Damon Memorial Trial presented by Cynde Robbins and Frank Snow $784k

The team brought in a few maps to better understand the 40-acre parcel. This piece of land once was a tree farm and it connects with the South Swamp the area. The Damon family is willing to sell this land at a cheaper price to preserve it. The land has been surveyed and it is possible to build 26 homes. Within the proposal is an area for parking, and there are currently existing cart trails for walking.
· Bob asked the amount of acreages including the Damon area and South Swamp
Frank said it is approximately 400 + acres
· Geoff Burns said they are asking 22k an acre to preserve vs 40k that the family would get to develop it
Frank said that typically in the past the town has paid 18k an acre for uplands and 12k an acre for wetlands, this is so easily developable town is willing to pay more to save it

Cynde said that they have signed the P&S 

Mike Westort asked what the value of the land would be if it had remained a tree farm
Cynde said that it would have to be left as a tree farm for 10 years and have it appraised 
Karen said that she was happy to see space being made for parking. She thought that it might be a good idea to have beach/conservation stickers, and this would help fund and maintain these areas. 
Ellis House Janet Cornacchio and Robin Glazer

The team at Ellis Estate has made a site preservation plan for the next 5 years; number one on this list is to enclose the building envelope which is exposed to the natural elements. The scope of the project is to preserve the building from moisture infiltrations, improve air quality, site and basement improvements, and install wall vapor barriers and sump pumps, as well as gutters and down spouts

· Jamie Gilmore asked if the replaced shingles will match the existing 

Janet said that they will be architectural shingles 

· Karen asked if they have Liability insurance 
Janet said yes they do, and all workers will have workers compensation 
· Mike asked what they see down the road for projects and how much do you expect this to cost 

Janet said there is a lot that needs to be done to the building, but they will complete this work in stages. They are looking to preserve this building not to bring it back to its glory days. They are hoping that North Bennit School would be interested in internships for their carpentry students. 
· Anthony asked  why there are only asking for 79k when there seems to be so many projects that need to be done. 

Janet said that this is a large project and they receive funding from other grants. 
Mossing Shed  Transfer presented by Harvey Gates 218k
Harvey presented to the team that the historical society is looking to move the existing mossing shed located at the Maritime Center and more it to the Mossing Museum. This the only mossing shed left in New England and is of major historical significance. 
· Bob Nelson ask what kind of condition the shed was in 

Harvey said that this cost is for moving only. Glancy Crane will be moving it and feels the condition is fine for the move. 

Skate Park Renovation by  Dan Monger & Chris Robertson 
This was one of the first skate parks in all of New England and one of the only recreation facilities that hasn’t been renovated. Currently all maintenance on the skate park has been from private funds. It is in serious need of repair and is dangerous to the kids using it. 
· Maura asked Lisa how many recreation projects are currently hold,  how long can CPC hold funds
Lisa said currently; the softball field, community playground, lights, are on hold until the junior high/ high school renovation is determined. This project will be the most ready to start since there shouldn’t be much done to this site 

Chris said that they have shown the school architects the plans for the skate park and they will incorporate them into the plans 
· Jamie Gilmore asked how many kids use the Skate Park
Dan said approx.. 800-1000 in a year, more if the conditions are better
Jamie ask how long this park has lasted 
Dan said about 30+ years it was cast in place concrete, which can with stand the weather

· Anthony asked if they have preliminary plans and how they got to the budget number  
Dan on the attachment there is a B narrative and there is a detailed budget. They are looking to redoing all the square footage, there is one part that can be patched and repaired. The budget is $40 per sq. ft. budget $40 
· Maura said that the way that the proposal is written is to keep it in the exact same place, what if the location needs to change 

Lisa said they will change the verbiage just in case 
Tilden trail presented by Jacqueline Carr & Rob Saconi

The neighbors have rallied together to purpose a walking trail to be installed on Tilden road from Wampatuck School to Beaver Dam Rd. This area is very narrow and connects many neighborhoods and schools. It is an old scenic road with many historic features, and they hope to maintain its character.  In 2007 a sidewalk study was completed by Al Bangert, and this area was number 1 on this list.  There are currently 60 children under age of 18 living in these neighbor hoods and 44 properties. They will know the exact locations once an engineering study is completed.  

· Maura requested that a picture/map would be helpful to see the exact location, this was noted by CPC
· Jamie asked what the difference between a sidewalk and Walking Trail are 

Lisa said CPC cannot pay for a sidewalk, a walking trail is wider for 2-way traffic, and permeable materials are typically used.  

· Karen asked what the cost per foot was 
Jacqueline said it is 3200 feet and they are looking at approx.. $117 per. Sq. ft. . 

5A: Other Business

2.13.14 minutes, approved 1st motion by Karen 2nd Bob

Next meeting: Thursday March 7, 2014 at the Scituate Town Library
Adjournment: The meeting adjourned at 10:10 PM 1st motion by Geoff 2nd motion by Karen
Respectfully submitted, 

Lindsey DeSimone, Recording Secretary

3.13.14
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