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 TOWN OF SCITUATE   


600 Chief Justice Cushing Highway 







Scituate, Massachusetts 02066








Phone:  781-545-8716








FAX:  781-545-8704
Advisory Committee Meeting Minutes

Thursday February 18 2016
GAR Hall
7:00 pm
Committee members in attendance: 



Jamie Gilmore (Chair), Anthony Antoniello, Mark Sandham, Jerry Kelly, Frank Judge, Mike Westort, Geoff Burns, Frank Judge, Lincoln Heinman
Members Absent: 

Sean DeLacy
Also In attendance:
Nancy Holt, Tricia Vinchesi, Patricia Metro, Bob Gallagher, Dave Ball
Motion to begin Meeting: 7:02pm 1st motion Geoff 2nd motion Lincoln
Motion to accept the agenda: unanimously accepted
Meeting Notes 2.4.16, to be approved next meeting date
January 28th notes approved with accepted changes 
Historical Budget was presented by Bob Gallagher and David Ball

The budget requested this year was for the amount of $20894, of this $6,000 is for rental of GAR. Most of these numbers asked for where approved by the town administer, $13704. The other item to point out to the selectmen is there 5 year capital plan for all the historical building, we are prioritizing by year; the light house needs maintenance that they estimate to cost $35,950 this work is take place over the next few years. The historical committee has been saving for these repairs. The same is true for the Mann House, with $11,350 in maintenance; we have around $8,000 saved in that account. The Bates House was purchased with CPC funds; we are holding $25,000 in unexpected repairs, Cudworth House there is potential of a new roof costing around $14,000, with additional $2000 in misc maintenance. The big difference is the $6000 for the GAR rental, we are running a defecate of about $1200/month, this cost would help keep the lights on, the heat, and misc repairs. 

Geoff: this would be money coming out of town budget for committees?
Jamie: how often is it being used?

Dave: weekly, I based it off of 48 weeks a year and $125/meeting

Mike: what happens when we go back to the library?
Dave: then we wouldn’t charge you, we can’t keep running it with no cost, we have put in $180,000 over the years of our own funds for meetings. 

Bob: we have been asked by the masons to charge $1500 for the year for parking as well. 

Frank: what do you charge for rentals?
Bob: $150- $300 for parties and showers. 

Jamie: the boards are meeting here because of the displacement
Tricia: we don’t have a mechanism to pay rent, we aren’t responsible for maintenance of this building. CPC money was used to renovate this

Bob: when the town used CPC money the town got their money’s worth. Any building would have maintenance fees.

Mike: say we pay the 6k this year, that is not going away what do you do them

Dave: a second floor in the back of this building has achieves if we could move this we could rent this area out to a small business 

Jamie: are boards taking away from the public booking

Bob: yes, there are weddings and showers

Tricia: CPC cannot fund maintenance they can fund projects. 

Geoff: so if historical runs out of money what do we do?

Bob: we would have to sell the building, then you loses the CPC funds with the renovation. 
Jamie: there are spaces coming in the library, and new PSC.
Bob: it would help take a weight we are uncomfortable carrying
Frank: what is the biggest expense?
Bob: the booking agent and the cleaning agent.

Geoff: what is the cleaning expense?
Dave: around $60/event, $400 /month, Bob has now taken on all the cleaning to save money
Mark: do we have anything like this request in town?

Tricia: no, in the bylaw it lists the buildings the historical is in charge of. I feel the town doesn’t need to pay for its own building. 

Petition Articles FY16

Presented by Patricia Metro
Petition for Town Meeting Article: Meeting to not to end  later than 11.

The late meetings have been going on past 11, which we would like to change. This would help with the vote and make a more democratic meeting. It would continue the meeting on the following night .
Petition Article to Vote to amend the general by lay in section 20430 by deleting the words community preservation committee in the line 16 and in divison 20560 by deleting final sentence of Paragraph A “all members shall serve for a one year term” 

Mark: does anyone have this section on them? 

Tricia: the bylaw says CPC 1 year in one section and 3 years in another. This would just make it one year term. 

Lincoln: when will the selectmen vote? 

Tricia: March 8th
Jamie: is there a way to get a list of the committees and the length of terms

Tricia: it’s on the first section of the general by laws we willing et it to you

Historic Articles presented by Dave Ball and Bob Gallagher:

1. Historical Archive Improvements: $108,000 the right hand side of the little red school house was an apartment which we would like to reuse as an archive space which is currently in the basement of the school house. They are donation $127,000 to this project. The archive space is being used but gets water during significant rain storms, there are pictures, deeds, documents, historic guns. 

Jamie: what are you going to do with the floor?
Dave: the floor needs to be reinforced, with vapor barrier

Jamie: I have some ideas for you, please give me a call

Geoff: there is an interior French drain system that could possibly help; Pioneer basement

Mike: how many visitors does the school house get?
Bob: the numbers aren’t high, but the states are everywhere we have had people form 27 states. 

Lincoln: what would these funds exactly do?
Bob: the building was completely redone except for the apt side. We need to reinstallation, rewire, there will be no fire suppression this building but it is alarmed. 

2. Restoration of Elements of Scituate Light Lantern Room & Gallery $160,000

The light house was coppered in 1930, the tower has been very wet,  and the cooper is failing; this project would replace the copper, and replace the metal around the windows. Dave informed the team that McAdam Painting repainted the lighthouse last year, and we were able to use the man lift and inspect the copper. The $14,700 received last year for exploration, we only used $5000. 

Lincoln: how do we treat the copper going forward?
Dave: it is 16 gage copper and he would like to use a heavier copper. We except to get  about 100 years with this replacement. 

Geoff: could we just go over the existing? 

Bob: it was not what the engineer suggested 

Nancy: is there any value in the copper you are taking off

Dave: I have had people approach me that would like to use it for jewelry, so we are exploring something that we can do with it. 

3. Evaluation of Lawson Tower for Tank Museum space: $10,000, engineering egress and exit so this can become a display space. Currently the door to take you in is insufficient. When the tank was removed there was 12’ left, 25’ in diameter, this could become a future display space 

Mark: this is solely an engineering exercise?

Dave: yes

Jerry: is the tower itself sound

Dave: yes

Adjournment:  8:12 pm 1st motion Lincoln 2nd motion Jerry
Respectfully submitted, 
Lindsey DeSimone, Recording Secretary
Add dace to march 3rd, 
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