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 TOWN OF SCITUATE   


600 Chief Justice Cushing Highway 







Scituate, Massachusetts 02066








Phone:  781-545-8716








FAX:  781-545-8704
Advisory Committee Meeting Minutes

Thursday February 11 2016
GAR Hall
7:00 pm
Committee members in attendance: 



Jamie Gilmore (Chair), Anthony Antoniello, Mark Sandham, Jerry Kelly, Frank Judge, Sean DeLacy, Mike Westort
Members Absent: 

Geoff Burns, Frank Judge, Lincoln Heinman
Also In attendance:
Nancy Holt, Tricia Vinchesi, Kevin Kelly, Pam Avitable, 
Motion to begin Meeting: 7:02pm 1st motion Mark 2nd motion Sean

Motion to accept the agenda: unanimously accepted
Meeting Notes 2.4.16, to be approved next meeting date
South Shore Regional budget was presented by Tom and Jack Manning
Tom handed out a proposed budget and fiscal year power point packet to the team for review. There was strong recruiting year, with an additional 10 students reenrolled. Chapter 70 aid was increased from the Governor. Currently the Capital plan is a modest expenditure, with plans to; pave parking, install security cameras and repair HVAC roof top units (3), as well as a mobile smart board, and feasibility funds. The feasibility funds are for a need of some renovation. The building was built in 1962, the ventilation system needs work, and some vocational programs need to increase some shop size. Tom hopes to set aside some money for this feasibility study to take place. He is looking to create a new position for entrepreneurship and marketability. The non salary items in the budget are less than they were in FY15. Tom walked the team through the preprimary assessment FY17 budget handout. The 10 student increase is a total of $13,978. From FY09 to the present, there were a few years of decrease but has gradually grown. The minimum contribution went up $132,000. 
Mark: when you look at the salary pieces, are those set by negotiation?

Tom: we have 2 bargaining units, both contracts deliver a 2.5% increase. There were cost containers for health insurance which they will pay 5% more. The other area we controlled for cost is to free teacher steps, so that the amount of money between teacher steps would be fixed. For the non union personnel they are individual contracts, and have looked at these not to exceed 3%. 
Mark: the transportation out of district, what is the status?
Tom: we are leasing busses and this allows for reduce in gas, they are propane busses. 

Anthony: who are the support staff?
Tom: secretary and para professionals. 

Sean: the project for debt services, what is the interest rate on the loan?
Tom: I will find out for you
Sean: it might be a good time to refinance that

Jerry: the enrolment trends, Scituate is 7% , the assessment is 9% why is this?
Tom: it has to do with the chapter 70 formula where it shows Scituate’s ability to pay 

Mark: maximum number of students that can enroll is?
Tom: I have an occupancy permit for 820 including staff. We would never be able to see this number. With 631 students, we are getting cramped in the café and science labs. The class size is distributed nicely. 

Mark: with regards to the capital project right now MSBA has said no but NEAC is saying there are items to address 

Tom: we need more space and we need to look carefully at the programs we have. We are currently looking to combine two programs which allows 1500sq ft. We are working with what we have, but we  need to start planning for the future, by putting money in stabilization we are working towards a goal. 
Nancy: what would happen if the health insurance was more than 12%?
Tom: we would have to eat the difference, it’s a gamble we are taking. 

Facilities Budget was presented by Kevin Kelly 

In the past year we were able to complete the ESSCO phase 1 and are starting phase 2. The department is only 3 years old, 2 of those years was a lot of maintenance. The new assistant was a huge help. The middle school project, temp location of the library are the large project we have been working on. Challenge; the 3 construction projects, getting the small jobs completed. 
Jamie: could you please review the budget?

Kevin: there was one major change, we have moved all the fuel and lubricants from the other departments and placed them in this budget. It is easier to manage this way. We also increased the electricity for the library and public safety complex, approx. $23,000. Personnel services line, there is a new custodian for town hall library public safety building. 

Anthony: does the school department fund any of your dept?
Tricia: they fund the assistance directors salary, he works for Kevin. 

Kevin: Bob does most of his work at the school. 

Anthony: are you supervising fuel?
Kevin: no it is only a place holder in my budget

Sean: is it a state contract for the fuel at highway. 

Nancy: yes it is

Treasure Collector budget was presented by Pam Avitable

We had great borrowing for the 3 construction projects as well as the water project. We are refunding March 2005 bond. We had an IRS payroll audit which went well. We were able to learn a lot with this audit. We are at full staff now. The affordable health care has kept us busy. Currently we are busy with taxes, beach and transfer stickers. On FY17 we will be busy with the new software. 

Jamie: who is the ambulance billing?
Nancy: our billing is up this year, we had to increase our line, but once the second ambulance is running full time, this will even out. With Medicare and Medicaid we get about 50% collection. Medicare has rates that they will pay. 

Tax Title budget presented by Pam Avitable
We work hard to work with the residence in town to payment plans to collect outstanding taxes. In FY15 we collected $600,000. I’m up to $300,000 in debt, and expecting $150,000 to come in. I need to make sure the residence keeps up; there are over 30 people on payment plans. Land court is tough to get a ruling on, it is a difficult situation, and there are 113 properties in tax tile.

Jerry: if a person is in tax title, how will you get the money?
Tricia: when you are in tax tile the resident is unable to pull permits

Pam: for example if there is someone plowing for the town and owes taxes then we can step in

Mark: what is outstanding?

Pam: $100,300 this could increase with interest and lawyer/advertising costs. In FY 15 there were 11 properties I was able to 64 collected in 30 days, and only had to file on 21. 

Tricia: if we take over property we have to board it up, insure it and figure out if we will sell it. We have sold 3 houses in 4 years. 

Pam: this year we will try to do some property sales 

Debt budget was presented by Pam Avitable
This is a challenge to keep it level funded. We are looking to do short term borrowing in the future, we have been able to borrow at low interest rates, and are still AA+. We just had a bond audit to make sure our spending is on point, and we receive a good report on all bonds. 
Jerry: who is the finical advisor?
Pam: Fist Southwest, they are very helpful

Jerry: how much do you save of refunding?
Pam: the recent refund was 481k on the September bond. 

Non Contribution pension was presented by Pam Avitable
There is one retired person that didn’t fall under the Plymouth country pension. There is a 3% rise this year, there was 5% when I started. 

Plymouth Country Retirement was presented by Pam Avitable
Because of the unfunded liability we assumed 8% increase each year. The FY17 is only going to be 5.6%, they had unrecognized gain over the last 2 years. 

Mark: can that change

Pam: we are told they can’t go higher than 8%, and the rate has been set. 

Jerry: its 58% funded and we have one sctive employee supporting one retiree or term invested. How could we ever move it up from the funding level

Nancy: right now they changed their schedule to 2031, they we in the 60% percentile before.

Jerry: have they considered moving?
Nancy: we don’t have an option to go anywhere, they don’t invest in the Prim fund, they do their own investment. 
Mark: how does that board change over?
Tricia: it is the country treasurer, or you are elected, it’s a 5 member board. 

Jerry: the Plymouth county retirement is 66 million dollars

Tricia: it is set up for failure, we question this board, we have fought really hard to move the funding schedule out, and they just aren’t receptive at all. 

Health Insurance was presented by Pam Avitable
Mayflower is the Plymouth country health plan. County Commissions control the whole thing, we have a single vote which doesn’t allow control. In the December meeting they said it would be 12% increase but as of this morning to break even they need a 20% increase. 

Tricia: we have talked about pulling out, our surplus was 7 million, but now the surplus is gone. As of December 31st we can send out a notice to walk away since there is nothing left.  We are too small to be on our own, we could join with Rockland, Norwell, Marshfield they are all interested. Its February and the rates still have not voted rates. 

Mark: could we form the big 8?
Tricia: Hingham is one of the biggest and their claims are high, they are open to it. Certainly Marshfield and Rockland, West Bridgewater, we have to bring a labor council and 3 part administrator. 

Mark: who would we look at?
Tricia: MMA, Tufts, there are others. 

Nancy: FY17 would be the last year of unbalance, and then it will rise. 

Tricia: we are stuck until we can find others to join

Federal Taxes was presented by Pam Avitable 
There was a 4% increase this year

No questions

Open items: 

Nancy presented a spreadsheet for the Mass Department of revenue for surrounding towns which she broke down with the team. The Long term debt was complied in a power point graph presentation that Nancy reviewed. Part of the outstanding debt is the seawall repair loans, we do not control these, this is where we think they will land and we are accounting for it. On water enterprise, the striping is the water, and the dark top is the phase 3, this will level off. Sewer enterprise the 400 k is for the expansion, we have not spent this yet we are dealing with repairs. Transfer station we are solely paying down. Waterways, has approved unissued debt, this may get retired, the capital plan will be flush out better. 

Schedule updates: ass CPC to March 10th agenda and Historical and Capital to Feb, 18th 
Adjournment:  8:43 1st motion Mark 2nd motion Jerry
Respectfully submitted, 
Lindsey DeSimone, Recording Secretary
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