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 TOWN OF SCITUATE   


600 Chief Justice Cushing Highway 







Scituate, Massachusetts 02066








Phone:  781-545-8716








FAX:  781-545-8704
Advisory Commission Meeting Minutes

Thursday January 8, 2015
Scituate Library
7:00 pm
Committee members in attendance: 



Anthony Antoniello,  Mark Sandham, Bob Nelson, Mike Westort, Jamie Gilmore, Frank Judge, Lincoln Heineman, Geoff Burns, Sean Delacy

Also in attendance: 

Tricia Vinchesi, Nancy Holt, John Murphy, Kevin Kelly



Motion to begin Meeting: 7:02pm 1st motion by Geoff, 2nd motion by Jamie

Motion to accept the agenda: 1st Motion by Mark, 2nd Motion by Bob  

Review of Budgets: 
· Tricia provided an overview of FY 14, balanced operating capital and operating budget to the team. She stated that the FY16 would be moderated due to the expenses that the town is taking on with the new Middle school and Public Safety Complex. 

· Tricia reviewed the Capital Budget with the team by line item that was bulleted in her hand out. 
· The water project first 7 miles are completed and next 7 miles are out to bid

· The Wi-Fi in the harbor is complete, the Council on Aging Senior Needs Assessment is will be reviewed.
Challenges in the budget 

· Repair and maintain the physical grant. 

· Human resource function needs to be addressed, 19 professional staff have been replaced this year. 

· Employee benefits are going up minimum by 8%, the health will also go up a little bit. 

· FEMA flood maps: there is a petition article for 2 million dollars for seawalls, we have applied for 7.7 million grant dollars. 

· Seawall easements have been a challenge 

· Technology: Twitter, YouTube, email blasts, live stream trying to keep up with the newest technology as a way to communicate to residents pertinent information relative to storms.
Operating Budget: Tricia reviewed the Budget items within the booklet
· The budgets balance without free cash

· Level funded for local aid

· Commuter rail will be running again on the weekends 

· Council on Aging needs assessment has been received there were some questions of which responses are needed. 

New Items:

· There will be a police marine unit in the harbor for May-September

· New Harbormaster will be determined next week. 

· Transfer station has had a great improvement and we are hoping to give a $10 reduction in the sticker fee
· 33 warrant articles are planned for the next town meeting

· The turf field at the high school needs replacement, which will cost $490,000

· A new ambulance is needed , budget cost of $265,000 

Capital Budget Tricia reviewed the Budget items within the booklet 

There has been $0 general fund borrowing. If the school project does not pass then we need to borrow $2-3 million for repairs at Gates. 
Grants and Awards: 

· 30 grants have been applied for this year
· 3 have been awarded thus far 
Frank: it’s great to see that such a small town can do so much and be a model for other sea coast towns

Tricia: there are high highs and low lows and we need to make sure we make it level so that in hard times the town won’t suffer. 

Frank: what is the average life span of a turf field?
Tricia: we have been told 10 years, so this is why it has been put on the 5 year plan. 

Lincoln: What is the difference between the harbormaster vs police marina unit?
Tricia: the new harbormaster will keep all responsibilities but work with police presence on the water. The chief is very supportive of this venture. There are so many transient boaters in the summer, and there have been issues in the past this will be good for the town

Lincoln: Can you elaborate on the transportation for the summer commuter rail and beaches
Tricia: there is $116,000 for public transit, Gatra does all the senior transportation for $75,000. We would like to run a pilot program up and down the Driftway or possibly a trolley to the beaches from the commuter rail. 

Sean: you seem concerned about pension liability
Tricia: It is currently 65 million dollars
Nancy: the pension liability for Plymouth County is set by the controller. For OPM we have more control and that’s what we are working on. 
Tricia: Nancy put together a chart of local towns and where they are. What the rating agencies look to see, what is out there and how we are working towards it. 

Sean: If this weekend’s vote goes through how quickly can you add the market rate in

Tricia: we hope to go out as quick as possible

Nancy: we have to issue within 30 day of the bond maturing

Bob: The bond for $9 million what was that for?
Nancy: 7.2 million is for the water project and rest is fire truck, roads and seawall 

Bob: those are issued in subsequent bond issue

Nancy:  we want to look at maximizing the water project; it will be issued in two different pieces the rest we have applied to two different pieces. 

Mark: Thank you for all your hard work and presentation. A lot of my questions were answered prior. 
Geoff: Anticipation in Shark activity? 

Tricia: we have signs being made and ready for the summer. 

Mark: on the finical forecasting, the actual FY 14 validating in October?

Nancy: this could change a little bit. 

Mark: are those numbers updated based on receipts

Nancy: updated when we set the tax rates and those types of things. 

Fire:  John Murphy presented the Fire Budget 
Most of this is level budgets, some salary increases. There are still challenges with the overtime, there are vacancies, and new fire fighters started this week. It takes 2 -3 months to get them in the door for interviews, you cannot apply for academy till this is done. We are looking at hiring quicker which will help this process. I have one fire fighter out for 3 months sick and it does not look like he will be coming back. The academy is building a satellite campus in Springfield which will help tremendously. Following that we don’t have a lot of retirements which will help. We did ask for more training money, 2 firefighter’s captains and one lieutenant need to be hired. I’m trying to challenge the officers to get to different levels of training which is important to the department. Once a month each captain sets up training for all four groups. Every four months we will critique, and it is something that will keep their training up to date. 
Jamie: Could you elaborate your risk and challenges section
John: Starting off; communication is key, meeting with groups once a month, union bargaining. Creating a positive atmosphere and open dialog. 

Geoff: Could you elaborate on the delta between the OT and amount appropriated 

Nancy: they have been trending higher in the past. There’s funds in the OT budget to execute a plan to have the 2nd ambulance run full time

John: Sick time; we have worked on this issue, they are around stuff all the time so it make it hard. 

Mark: Is the 3 new staff due to retirement

John: we had a staff member transfer to Rockland and 3 recent retirements 

Mark: are the revenues for ambulance stable

John: it’s about $900,000 a year. I am meeting with the ambulance company to understand more about how this works. We need a 2nd ambulance, 300+ times a year we are calling outside ambulances, and this is very costly. 
Mark: What is the status of the ladder truck? 
John: The guys are all trained on it. Nov 10th we had the purchase order and the company that was supposed to order the equipment has filed bankruptcy. We have found a new vender, and then the equipment is 30 days out. 

Mark: is there anything else capital wise
John: the ambulance does take a beating, we would like to get ambulance on rotation every 8 years. Abington does leasing so maybe that’s an option. 

Frank: assuming the Public Safety Complex passes will this help with budget contraints
John: right now for training we don’t have the area; the new training rooms will be so helpful. I think we will run more effectively, not necessarily affecting the budget. 

Bob: process to hiring new firefighters, what drives those challenges
John: We want paramedics so they can get in and go on the ambulance. It’s nice when we get someone from town they know the storms and the streets.  Being 20-25 minutes from the hospital it’s helpful to have EMT’s
Bob: In regards to the fire academy; there is not private sector for training? 

John: the distance is a challenge, there is a site in Plymouth that could be a potential training site, currently it is land locked, but it’s been in the works for 12 years. 

Sean: for the salaries are they competitive for the country

John: we are in the middle, I don’t think anyone is going to leave due to salary amounts.  

Lincoln: Catastrophic sea wall collapse, are we ready, what do we need?
John: we are ready, we just need more planning. We meet with guys from MEMA to see what we need for grants and make sure we can qualify for these grants. I want to make sure our shelter is polished so it one less thing to worry about. 

Facilities: Kevin Kelly presented his budget for the Facilities. 

Last year, we continued work on ESCOW.  We have developed a work request system which is very helpful. The hiring of the property maintenance worker is a great addition; he is doing small handy man repair items and making a huge difference. Renovation and safety improvements at Treasurers and Dispatch station have been completed. There is now a facilities department that helps in the maintenance on the town buildings which will make a difference on the new building coming to the town. We are looking to put a facilities need assessment together for the 59 buildings in the town. 
Lincoln: What is Hunters pond? 

Kevin: it is on the Cohasset, Scituate line it’s a small pond they are monitoring for damns. The damn will go away and we need to see what will happen

Lincoln: What is the status of the fit out of the harbor community building?

Kevin:  now that the library will go there, most of the work done will be to help the building for after the library vacates. The amenities are lacking and it could be a nice improvement. 

Bob: I commend you on what you have done. It’s nice to see the work and effects that you have created for further use
Frank: Can you speak to the Gates water pipe leak?
Kevin: the 21st of December, in the corner closest to the tennis courts there was a 3’ section of condensate return pipe that was gone. It’s been leaking at a small scale for some time. The two class rooms above are loaded with mold and water issues. We took care of the problem during Christmas break; science lab needed new cabinets and a clean out. 
Mark: The day in and day out aren’t capital budget, what happens if we got hit with a lot of problems like the recent one at Gates?
Kevin: the budget is only 2 years old, this is where the work request systems helps. There is a public building line item that helps with problems under $25,000. In fire headquarters there is a leak from a building envelop issue, money to fix this will come out of that line item.
Geoff: where is the temp site for the library?
Kevin: at the community building

Geoff: the fit out is for the temporary library location and for after they leave. 

Kevin: the director of the library is developing a plan to accommodate that without structural changes. The front bar will be the circulation desk and we will create a storage closet that is needed, this will be a dual use for use afterwards. 

Geoff: can you speak to the development of capital building plans for police and fire; 

Kevin: right now it’s a place holder till the vote goes thru
Advisory Committee/ Reserve Fund:  
Tricia: the only increase is a 2% increase for the secretary. 
The Reserve fund is $90,000 as every year. 

Line items and budgets were reviewed by both Tricia and Nancy for the following: 
· Insurance- 10% increase budget pays
· Workers Comp- self funded the fund goal is $750,000 this goal will be met next year. 
· Unemployment- it was raised a little per the school superintendent request
· Disability Act – we are required to fund for hardship
Nancy handed out 2 petition articles 

· Sea wall fund: 2 million for the purpose of repairing, reconstructing or maintaining existing foreshore protection

· Amendment of section 490 planned department district sub 490.3 uses permissible by special permit by deleting the language shown with strikeouts 

Assignment of Advisory Committee Liaisons: 

Anthony: DPW
Jamie: Capital Planning
Mark: Widows Walk and Street acceptance
Geoff: EDC
Lincoln: Waterways
Frank: School Committee 
Sean: Police & Fire
Bob: CPC

Adjournment: The meeting adjourned at 9:38 PM 1st motion by Jamie 2nd motion by Bob
1.15.15 next meeting
Respectfully submitted, 
Lindsey DeSimone, Recording Secretary
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