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 TOWN OF SCITUATE   


600 Chief Justice Cushing Highway 







Scituate, Massachusetts 02066








Phone:  781-545-8716








FAX:  781-545-8704
Advisory Commission Meeting Minutes

Thursday January 15, 2015
Scituate Library
7:00 pm
Committee members in attendance: 



Frank Judge (chair), Anthony Antoniello, Mark Sandham, Bob Nelson, Lincoln Heineman, 
Mike Westort
Members Absent: 

Jamie Gilmore (vice-chair), Geoff Burns, Sean DeLacy

Also In attendance:
Tricia Vinchesi, Nancy Holt, 
Neil Duggan, Bill Sheehan, Bob Sanderson, Steve Jarzembowski, Jessi Finnie
Motion to begin Meeting: 7:06pm 1st motion by Mark, 2nd motion by Bob 

Motion to accept the agenda: 1st motion by Anthony, 2nd motion by Bob
The Assessors budget (#141) was presented by Steve Jarzembowski
This year they have appraised 9700 accounts 600 inspections and 150 for sales and abatement. Steve noted that this will increase next year due the tax increase.  His goals for this year are to improve second/seasonal home accounts, advancement in software, reconcile all business and personal property, as well as modify the senior exemption guidelines. The department plans to increase information on the website. There have been no major changes in the budget, just small contractual changes.
Bob: cost of the revaluation?
Steve: $72,000

Bob: how frequently is this done?
Steve: every three years

Frank: Seasonal residence; how to you access the contents?
Steve: We have 750+ homes its is based on a percentage of the home value
Mark: This is done on personal property?
Steve:  yes, such as; TV, couches, fridges….

Bob:  what is the percentage?
Steve: we do 2%

Frank:  what is the cross reference of the registration?
Steve: every so often we will see that a tax bill will go elsewhere, or they are registered to vote in another town. 

Frank: do you see the need for extra help with the new increase

Steve: it’s cyclical, there are times when yes we need extra help and times when it can be slow. 
Mark: On the motor vehicle abatement, there is $1000

Steve: that is standard, its 5%, it goes with the economy
Mark: how do you see the new growth with what is on the horizon?
Steve:  It’s hard with new growth because new construction projects can take 4-5 years to complete. The market can only absorb so many properties

Anthony: when will the school and Public Safety Complex increase hit?
Nancy: August 1st will be the first payment

Anthony: what is it based on, the actually cost?
Nancy: we will go to market next month and we will have a better idea. 

Anthony: the number we voted on we cannot exceed?
Trisha: yes, we cannot exceed that number

Widows Walk golf course (#61) budget was presented by Bob Sanderson
The biggest challenge is revenue generation.  Goal achievement; we are trying to fill some quite times in our tee times, with a decrease in price. In April we had early spring rates. Our Friday play had dropped off; we decided to do weekday rates on Fridays which helped to be a net gain in both areas. We will continue this. Most goals are trying to build our core golfers, new season pass opportunities; weekend season pass after 11:00 tee time, try to do a week day 9 hole membership, as well as a twilight pass. We are looking to form an inner club for tournaments. We are currently working on the league activity and would like to build this up. Long Range capital; looking to see what people would like to have included, possible banquet location. 
Lincoln: With the upcoming profit, is there any plans to use this at the golf course?
Nancy: the profit would have to stay with the enterprise fund. There are upgrades that need to happen so funds will be used for this after debts have been retired

Anthony: Maintenance contract; that was rebid?
Bob: last year, not better pricing; about the same

Mark: on the forecast, if we are looking at this year on years past, do we think we will be running the same? 
Bob: its flat, I would like to see it a little bit better. The golf season, as a calendar gets split, July/August was great and if April, May and June are good it will help. Last year’s spring was not good. 

Mark: The money deserves to stay with the enterprise fund, there are many things that need to be updated which will help bring the course back up to previous levels
Bob N: The weekday/weekend golfers, what do you do for kids or juniors? 

Bob S: The junior rates are affordable, $300 membership for golf team members, $450 for residence. We had a junior four ball team which was free to the kids. I’m trying to get Scituate and Hatherly involved in “little league” for golf. They would have uniforms and 9 hole rounds. 

Bob N: in comparison for other south shore courses, where do we stack up?
Bob S: the one place that generates a lot, is Braintree and south shore country club, they have a lot of memberships. We are similar to a Green Harbor and Waverly. 
Bob N: when this bond is done in 2017 would you consider taking a second look to make it more playable

Bob: the golf course was built on 100 acres so there is limited space with what you can do. It is difficult but some people like that challenge. Todd who heads up IGM crew does a great job.

The Library (#610) budget was presented by Jessi Finnie

We just wrapped up the DD phase on the new library project. We have a much more complete set, there are a few changes, we have done more structural; exposed trusses are not possible because it will be way too expensive. OPM and Daedulus will do a budget review, if we are over there will be a list of items that will need to be eliminated. A lot of the tradeoffs will be materials and finishes and hopefully not design and functionality. We are starting to plan the temp space and move to the community building, this place is much smaller so the collection will be limited. We have 32 libraries that can help support our uses. We will continue to purchases the newest items and are part of a lease program. We had a very successful summer reading program, as lot of students suffer from the “summer slide” often you slip so an active summer reading helps them for the next year. We have ipads in the children’s room now. We are trying to reach users in their own homes; they have Hoopla music streaming service, Zina downloadable magazine service. We have received a few grants for local history collection. 
Bob: How long is the project timeline?
Jessi: we will be in the community building for 15 months, ground breaks July 2015, and move back in September 2016. We are also going out to bid for a lease for the displacement of the people in the community building. We are hoping that we could have town boards meet there too. 

Frank: the last meeting was very informative, I like the new design of the building. I look forward to the new library. 

Mark: the architect had a nice vision of all the needs, they did a fantastic job. Will you be occupying the entire Community Building?
Jessi: we will take over the majority of the space, there are two areas that we will not

Lincoln: The new design is great. Do we have a town archivist and how do they interact?
Jessi: We don’t have an archivist currently, she recently retired. We are fortunate that Betty Foster is very helpful. We have a great historical society and we all work together. 

Mike: What is the capital improvement line item on the budget?
Jessi: to offset in repairs we need to make in the community building.

Mike: what programs will you keep?
Jessi: We won’t have programming space so this is where the rental will help. We hope to continue mama steph and the teen programming, as well as some of the adult book clubs. 

The Inspections Department (#241) Budget was presented by Neil Duggan

This year’s achievements we did a benchmark study based on the comparison of the other towns and showed we needed an assessment. We have done a lot of work with FEMA, which is a tremendous amount of work. We are still dealing with a lot of this. Plumbing, Gas, Electrical we do over 2,000 permits with at least 2 inspections per permit. Our Challenges: we have a lot of public buildings coming up with 563 private developments that are underway or on the books. Our busiest year was in 1990 and this may over do it. 

Anthony: are you involved with new construction of the school and public safety buildings?
Neil: yes of course, we are meeting with the middle school people next week

Mark: is it typical that the town would be doing as many inspections as the last school project
Neil: we were doing damage control mostly. We will make sure there is a good contractor building this new school

Tricia: there will be an OPM there is all new staff, and we haven’t built a building with our new team yet 

Neil: The high school renovation was everywhere and in an occupied building. Bob Vogel is an AIA architect and this is his field which will help in the project.

Frank: Is there a plan to renovate and reuse the current police and fire stations after the Public Safety Complex has been completed?
Neil: once police and fire move out there will be a lot of space for the town. We have a very tight office as do others, we need an expansion. 

Tricia: right now we have to accommodate the recreation department and superintendent office. We do not have lots of places to relocate people; this will be a challenge. 

Frank: Are many residents still requesting elevation grants?
Neil: Nancy, the coastal resource offer, is taking over this and we work closely with her. 

Frank: there is still a lot of demand for this grant

Neil: there is a great deal for repetitive loss, I would like to see some homes that are the middle class homes. Every time a home is elevated its one less to worry about

Mark: new projects on the horizon?
Neil: Whitcomb Pines- 44 units, Walden woods 28 units, Herring brook meadow 60 units, Stockbridge loading 74 units, Proposed 200 units off 3A, Goulston is 90 units.  Then there are minor sub divisions. 
Mark: from your experience, what is the timing of all these 

Neil: it will go on throughout 3-4 years it won’t happen overnight.

Mike: what is the cost of our permits compared to other towns?
Neil: we are in line with other towns. 
Lincoln: where are we with the affordable house percentage?
Neil: we are at 4% now and we will get at 5.5%

Mike: the hoarding and abandoned buildings? 

Neil: we have two new employees within the Health department who have helped us greatly in this area. 

The ZBA (#176)  budget was presented by Neil Duggan

The Cell tower is permitted and will go up in the spring. Their major challenge coming up will be the 40B’s, and this is always ongoing. 

Lincoln: where is the cell tower going

Neil: off Tilden road area

Mike: Are you involved in 40R? 

Neil: that is the planning board

The IT (#155) budget was presented by Bill Sheehan

The Harbor Wi-Fi is implemented, building permitting system is online, and the Fire dept is connected to town hall and has a unified email platform. A lot of work has been done in mobile solutions; tablets, iphones etc., as well as paperless meetings for the board. 

Lincoln: does the fire still have their own website
Bill: no they don’t, they have a website under scituatema.gov. 

Mark: Do we do much networking with school IT

Bill: they have different computer needs, we share the final program other than that we do not

Tricia: the town server will need to be moved to the basement 

Bill: it is not adequate to serve the town it shuts down due the heat. It will be better down stairs with improved networking.

Frank: do you focus on the non school buildings and will you be involved in the new school

Bill: the more heads the better if they would need advisement. Rich Long will be handling all that

Tricia: Bill will be working with security cameras in the harbor and Wi-Fi in the Council on Aging. 

Mark: what is the status with the Wi-Fi in the new library?
Bill: the Wi-Fi vendor is going to come up with a proposal that comes into the same design

Bob: The cell phone coverage will improve with the Wi-Fi?

Bill; the Wi-Fi is an unlicensed channel, the phone coverage is on a licensed channel. 

Bob: where is the access point?
Bill: band stand, harbormaster, town pier, and maritime center

The Accounting Department (#135)  budget was presented by Nancy Holt

This has been Nancy’s first full year, and has brought consistency the department. They have created a coffer for the town to improve our bond rating. We will have a robust webpage with information about the town for the residents. We have a training plan for FY 15 and 16, to get procurement training with certification and both employees have passed their exams. Parts of our goals are; procurement training and it’s a need for the town. The laws are changing and we need to stay on top of the regulations. In the budget the only changes is 10k for our liability report, which is currently 65 million. There is the one new position for an HR specialist. This will centralize this and give the employees a central connect. 
Bob: the Coffer this is the first year? 

Nancy: it will help to get up to AAA

Mark: the unfunded OPEB is budgeted in the health insurance

Trisha: yes

*Lincoln removed himself from assessors review due to an ongoing abatement
Adjournment: The meeting adjourned at 9: 15 1st motion by Mark. 2nd motion by Bob
1.22.15 next meeting
Respectfully submitted, 
Lindsey DeSimone, Recording Secretary
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