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 TOWN OF SCITUATE   


600 Chief Justice Cushing Highway 







Scituate, Massachusetts 02066








Phone:  781-545-8716








FAX:  781-545-8704
Advisory Commission Meeting Minutes

Wednesday, October 23, 2014
Hatherly School
7:00 pm
Committee members in attendance: 



Anthony Antoniello,  Mark Sandham, Mike Westort, Bob Nelson, Mike Westort, Jamie Gilmore, Frank Judge, Lincoln Heineman

Acceptance of Agenda: 1st Motion by Anthony, 2nd Motion by Bob



Middle School Presentation by John McCarthy
 New Auditorium:
This is an interracial part of the project; it will be located in the back parking lot of the high school. It will connect from the gym to the café. This is a 750 seat Auditorium (900 high school students). MSBA does not pay for the construction of this. It has a full fly loft to be able to move sets up and down. The area behind the fly loft is a room for music and theatre. 

Dinning Commons with Heller up
It is called a commons to insure one of the largest spaces can be used for multi purposes. There are “Heller up stairs” it allows to go up and down and in the middle is bleacher seating, it can hold about 125 students.  There is a two story glass wall to allow for natural light. 

Team layout with Commons

A team layout is different in a typical school they expanded the corridors to make a commons area that has your general classrooms surrounding it. There is no library in this school; this is a library without walls. There will be a library media specialist; she will bring the library to the students. There will be 2 teams per grade, making up 6 teams. This diagram will be made up in 6 alignments.
We began with a vision

In 2011 the town address the problems with Gates school, gates was one of the 19 projects selected. There was a team of 45 people, parents, teachers, community, and students. The challenge was to see what education of the future would look like. The students told the adults what they needed in their education. Input was given from:

Stakeholder Input

Student’s patriated in 6 visioning sessions

Teachers participated in the visioning and user group meetings (3 with gates staff, 1 with the arts/music/drama and 1 with sped)

Superintendent briefed with schools

How does the design reflect changing in educational practice?
· Teacher facilitating of learning

· Focus on 21st century skills of collaboration communication critical thinking and creative problem solving

· Use project based learning method

· Integrated approach to teaching and learning STEAM

· Technology seamlessly integrated 

What project based learning ?
Is a teaching method in which students gain knowledge and skills by working for an extended period of time to investigate and respond to a complex question, problem or challenge

How does the new building support PBL?

· 3 art classrooms

· 2 Da Vinci studios

· Several sized classrooms quipped for project work

· Space for drama program to improve student’s skills in presentation

· Open common areas for student collaboration on projects

· Plenty of space to present projects to the public (presentation hall dinning commons. Black box theatre) 

How does the design of the building reflect middle school philosophy?
· Sense of community

· 6 teams / 2 per grade level

· Learning studios built around an open common area

· Traditional specials integrated in teams areas wherever possible, with specialist teachers on teams

· Special education rooms integrated teams

· Teacher collaboration and planning suite with in each team area

· Second floor café for after school homework and tutoring 

How does the building and site enhance learning?

· Inspirational

· Variety classroom sizes including small group

· Lots of natural light

· Interior glazing to make learning visible

· Safe and secure

· HVAC system provides year room comfort

· Energy efficient LEED silver certified

· Outdoor classrooms (vernal pool wetlands) 

How was the plan and site chosen?
· The feasibility study began in November 2013 and concluded June 2014

· The school building committee evaluated 14 different options over 8 months

4 options were chosen as semi finalists and shared with the public feedback 

· The high school campus model was chosen as the best educational solution

What are the educational advantages of a campus model

· 6-12 curriculum articulation and coordination improves

· 6-12 staff collaboration improves

· Opportunities for mentoring by older students

· Opportunities for advanced students taking high school courses when appropriate

· Sharing of resources (education arts athletic staffing financial) 

Are there disadvantages to a campus model?
· Over 1600 students on one site make coordination of emergency drills

· Will bring increased traffic to the site

· Perception of middle school students exposed to behavior fo older students (the two schools are separate and distinct and the only mixing will be by design. Students already mixed buses) 

· These are two separate and distinct building each with their own entrances, administrations cafes, gyms, locker rooms etc) 

Why is part of the original high school being torn down or renovated?

· Due to the vernal pool wetlands on the site the new middle school would not fit to the south of the high school and needs to stay at least 125 feet from the vernal pool
· If it was built on the north side of the high school it would significantly impact fields and or parking

· The high school building is oversized for it students

· Wanted to minimize impact to high school site (outdoor courts, skate park, fields etc) 

How is the High school building impacted

· The current undersized auditorium is being renovated as pace for the middle school music dram programs

· The current art wing, senior café, chorus rooms, central office and recreation office are being torn down and relocated

· The former ECC wing will be renovated into an arts wing  complete with commons are and gallery space

Will the High School gain for lose sq ft

The current high school is oversized by 11 %

The high school; will there be disruption to the high school during construction?
· Traffic patterns

· Parking

· Arts and chorus tem relocated

· Nurse, SRO and School physical Ed. Will be relocated

· Central office and recreation relocated
· No auditorium for a prior of time

· Internal student movement impacted slightly

· Some noise and site distractions
· A phasing schedule will be developed with input from high school staff to minimize disruptions
What is the time frame?
· Nov 19 MSBA approval

· Dec 3 Special town meeting

· Jan 10 Debt exclusion vote

· Jan-Nov 2015 Construction docs and bidding

· Nov 2015 Construction begins

· Sept 2017 New middle school opens (auditorium and art wing earlier winter 2017) 

Estimated project Cost

Total cost 

$75,750.00

Feasibility study 
$-750,000

Remaining cost 
$75,000,000

MSBA reimburse 
$20 072788

Town share 

$54,072,788

· Not reimbursement of 13million, 

· 287 sq ft is reimbursable currently costing $389 

· 2.5 million in site costs

· Contingencies
· Soft costs

· Auditorium 10.5 million

· Art wing of 2.8 million 

What is the cost of code repair at Gates?
Estimated cost for renovation 
$41,000,000

Estimated cost for relocation 

$4,000,000


Total



$ 45,000,000

· No MSBA participation 

Adjournment: The meeting adjourned at 9:54 PM 1st motion by Lincoln, 2nd by Bob
11.13.14 next meeting at Scituate High School
Respectfully submitted, 
Lindsey DeSimone, Recording Secretary
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