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 TOWN OF SCITUATE   


600 Chief Justice Cushing Highway 







Scituate, Massachusetts 02066








Phone:  781-545-8716








FAX:  781-545-8704
Advisory Committee Meeting Minutes

Thursday January 7, 2016
GAR Hall
7:00 pm
Committee members in attendance: 



Jamie Gilmore (Chair), Lincoln Heineman (Vice Chair), Anthony Antoniello, Mark Sandham, Frank Judge, Jerry Kelly
Members Absent: 

Geoff Burns, Mike Westort, Sean DeLacy,
Also In attendance:
Nancy Holt, Tricia Vinchesi, Jessi Finnie, Steve Jazembouski, Chris
Motion to begin Meeting: 7:07pm 1st motion Anthony, 2nd Mark 
Motion to accept the agenda: 
 Meeting Notes 10.15.15 Lincoln Mark
Meeting Notes 11.2.15
Tricia presented the team with the FY17 Operating and Capital Budget Overview. 
The FY15 recap is as follows: 
· FY15 certified free cash of $2318762

· General Fund receipts and New Growth up over projections: $673,610 ($584,913;$88,697)

· Continued investment in capital including buildings, roads, school technology, foreshore protection, water infrastructure, vehicle and equipment, replacements

· Another season of historic storms (response, recovery mitigation)

· Maintained AA+ Bond rating resulting in very favorable interest rate and premium for public facilities debt

Please refer to the packet for additional detail. 
Lincoln: The community compact what is this
Tricia: the governor started this, we were one of the forecast communities to sign on, we have a 2 year commitment to make certain bench marks, and we are working on a street inventory and technology for the town. 

Lincoln: What is the status with Greenbush Development?
Tricia: the original project pulled out and the MBTA will go out to bid again. Scituate owns a piece of it and the MBTA has approached us to partner on the next bid which is the 14th of January. 

Mark: Is there an indication as far as chapter 78 any forecast unusual relative to the money and changes?
Nancy: I have to heard and major changes that would impact out monies. 

Library Budget was presented by Jessi Finnie

This year has been a full of opportunities and challenges, the move was a large process and everyone worked so hard. They have been doing a lot of community outreach which has been nice, as well as form partnerships with the south shore family council. They only have a 1/3 of the collection and have pulled throughout a few times, it is a challenge with the limited space. They are fortunate to be part of a 32member network which is nice for the community.  The move back to branch street is about a year out, and we have stated the planning for that move. 
Budget: Staffing is the larges commpont of the budget; they are down a few staff members but will be back up for the move. 

Nancy: Selectmen asked about the facilities/electrical cost and I would like to note we have budgeted approracly in the facilities budget. 

Anthony: are you planning on staffing with the staff you having now

Jessi: I am hoping so, but I would like to see how the opening and months in go, there is always a honeymoon period. 

Anthony: who oversees the project
Tricia: we have hired an OPM , who oversees the project all the way through. They report to the PBC. 

Lincoln: the state add is based on population

Jessi: the number hours open, the apparition, population, we have been able to meet all these requirements. 

Frank: how is the fundraising?

Jessi: getting to the 800k mark, they raised 30k at a gala, and some major donations over the holidays. 

Assessors budget was presented by Steve Jazembowski 

The tax bills have gone out and the debt exclusions have been included. The values of homes increased about 3% town wide. The tax rate was set earlier which was helpful this year. 
Going forward we are start the process all over again. 

Lincoln: what the property card

Steve: it’s the card that has all the inofrmation on your home. This is all available online. 

Mark: In fy15 the budget was 262,000 and the approachion was 

Advisory Comm. Presented by Nancy Holt

Nancy walked the team through the budget break down

Reserve Fund presented by Nancy Holt 

Last year we spent 17k this was for insurance reevaluation claims.  No new updates

Selectmen presented by Nancy Holt and Tricia

The slectment goals are stated as well as Tricias. The goals are to coordinate the new three buildings, the continuaton fo r the 5 year rolling capital plan and a 5 year budget plan, The coastal maanagmetn, HR director how is building a frame work for this department, we were designated as the 30th cultural district and we are working on this. 
Town Administrator Risks and challenges Tricia

DPW and all the labor contracts and bargaining will begin. The mediation number was reduced, they do not see this to be an issue. 
Jamie: your budget is going down 75

Tricia: we have taken money out of litigation and bargaining. Shelia retired, 

Insurance Workers Comp/ General Librality presented by Nnacy Holt
This will go up from 17% we are bringin on more and larger buildings which casue it to go up. 

Mark: how is MIIA

Nancy: we have had much better in claims and they have been great. 

Jamie: we are going up abpiut 50k

Unemployment 

Budgetat 75 and reducing to 66k we are 5 months, currently we have 7 claiments 6 from school one from town. 

Workers Comp

257,000 it has maintained this level and we are self insured. 

Mark: the balance that sits there why are we maintain it

Nancy: all it take is one larger claim. 

Disablity Access

5,000 provides for council on againg vans, 
Possible town meeting april 14, with a vote on may 11, this is not a defiante

The team spoke to the request of filming out meetings. 
Adjournment:  9pm Anthony Frank
Respectfully submitted, 
Lindsey DeSimone, Recording Secretary
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