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 TOWN OF SCITUATE   


600 Chief Justice Cushing Highway 







Scituate, Massachusetts 02066








Phone:  781-545-8716








FAX:  781-545-8704
Advisory Committee Meeting Minutes

Thursday January 29, 2016
GAR Hall
7:00 pm
Committee members in attendance: 



Jamie Gilmore (Chair), Anthony Antoniello, Mark Sandham, Frank Judge, Geoff Burns, Jerry Kelly
Members Absent: 

 Lincoln Heineman, Sean DeLacy, Frank Judge, Frank Judge, Mike Westort
Also In attendance:
Nancy Holt, Tricia Vinchesi, James Debarros, Sean McCarthy, Kevin Cafferty,  Rick Moska, Mike Brady
Motion to begin Meeting: 7:0opm 1st motion Jerry, 2nd motion Mark   
Motion to accept the agenda: unanimously accepted
Meeting Notes 1.7.15: 1st motion Geoff 2nd motion Mark 
Water Enterprise budget was presented by Jim Debarros

Overall they have had a great year, completed 15.1 miles of water line. In the harbor there were no complaints with the brown water. All the EDP requirements were met. There is another 600 meters to install, they have completed 1,800 total.  The new tie cards have been installed on the tablets and have been a great asset to the residences and fire department.  Jim and his team continue working with the engineers for the next phase of the water replacement in the spring. This year they installed a generator at well 22, this is a high capacity well, it’s been rescreened and relined and hope to get another 50 years on this. The new irrigation policy has been established; all new irrigation systems must have their own water source. The next phases of water replacement; one is 3.1 miles and the other is 3.3 miles, one of the areas we are not working on yet is Oceanside drive, because we will have a lot of sea working being completed there. Phase 3A and 3B will be in the 3.7 million dollar range, some street they can 2 lines down the street, and the services were never thrown off, and this is something we need to take care of also. 

Jerry: where is well 17A?
Jim: set off Tack Factory, We are looking to rebuild this.
Mark: did we appropriate more than what we expected

Kevin: I don’t believe so, I need to get the contracts back for these next phases. The highest hurled will be crossing 123 and 3A. 

Jim informed the team that new employees have started at the plant and are working towards retaining their license. 

Jerry: Can you talk a little bit about FY14 there is a 17% increase is this increase in rate per gallon?
Nancy: the FY14 went up 14% and FY15 went up 16%, this was to fund the water project. 

Geoff: after FY17 will we see some leveling?
Nancy: it depends what is in the pipeline for updates, or any other maintenance that needs to occur
Geoff: if you’re looking out 3 years what kind of projects are you looking at
Nancy: 710K to replace the maple street stand pipe, in FY18 there is 7.1million in well replacements, FY18  we have put in 850k the other standpipe for Mann Lot road. 

Anthony: there is an enterprise fund, do we charge the school for water?
Nancy: we get credit for our net school spending

Mark: looking at the stacking issue there are 2 other vacancies

Kevin: we are in the process of looking for a foreman, he retired

Jerry: we see fuel and lubricant and I see a savings

Nancy: yes we have seen a drop in price 

Geoff: the electric for water, can this be offset for wind or solar

Tricia: we are choosing to use this for the general fund, we had a deficit in the waste water a few years ago and we use the solar for that if they get jammed up. 
Mark: the water use charges from FY12 to current, is some of this increase to more houses coming on line
Kevin: no the rate is the same
Jamie: is there anything you feel you need that you are not receiving in the budget

Jim we work with what we have

Sewer Enterprise was presented by Rick Moska

The permit expires in FY17 and now has very strict copper regulations. We have been doing studies and looking at different options. The discharge from the sewer treatment plant, we can extend the outfall, there is an environmental study, Zylem can come and remove the copper, we are vetting the option to see what will fit us best. There is a potential to bring plants in that can take the cooper out of the water. 

Anthony: is there a membrane filter?
Kevin: yes Zylem makes one but its 3-5 million, and there is a maintenance issue. 

Mark: is our drinking water higher or lower

Jim: it is higher, we meet the 90% tile but the sewer requirements is much smaller

Geoff: there is a mass company that uses sound waves to filtrate water, this was used from using oil. The company is called flow design. 

Kevin: I am open to anything, I’d love to get their information. 

Kevin updated the team that the I&I program is ongoing, they have been rebuilding and replacing the equipment, we are looking to repair Sand Hills pump station and going out to bid. Rick went over the accomplishments; they have been replacing a lot of equipment. Chain pond and Sand Hills pump stations upgrades are underway. The wet wells have been clean which helps with the aging of equipment. The main treatment plant on Driftway has had upgrades, we are going with high efficiency upgrades. The computers software is being updated. In FY15 & 16 300k has been spent in the upgrades. 

Mark: if we look at the 10 year running, then the surplus in retained earrings seems to be concerning, 
Nancy: we have had an issue that a lot of the funds has been used for parts and repairs, we have been at a stable rate, but it is an issue we are working through. 

Tricia: this retained earring is half of what I would like to see, but we take in to consideration what the tax payer is paying now. We have also abortioned the betterments to people you have paid it in full. The sewer operation and repair and maintenance is 300% better than it has ever been in the past. 
The Transfer Station budget was presented by Sean McCarthy 

There are some challenges in the upcoming year in recycling; the price in oil is dropping. It still helps to recycle for the rebate we receive. Glass is becoming very difficult, it is heavy and has to be sorted by color, and is being shipped to Franklin. 
Jerry: are people respecting the recycle binds?
Sean: we have co-mingle which helps, we are trying to get the bags out that they put in. 

Jerry: when we look at the revenue the sticker revenues will fall why?
Tricia: to reduce the fee, this is a benefit to the tax payer. We recognize the support in the town with everything else that is going on in town. 

Nancy: Sean has received 2 grants for recycling dividends and mattress management, and won a trash award for the reduced house hold. 

Mark The part you are talking about was in the hauling contracts fees

Shawn: yes this shows how the bills are increasing 30% this year the venders adjust to the market. 

Jerry: when I look at the project hauling cost, what are the numbers?

Sean: they hauling percentages per month tonnage we are billed 

Kevin: we bought a used trash truck and this has been a big help
Mark: the debt is that falling off this year

Nancy: we appropriated money for the march 2005 bond, we are still paying that off

DPW Admin presented by Sean McCarthy and Kevin Caffery

This is the overall DPW budget. 

Jerry: on the mission statement maybe foreshore protection should be included

Kevin: yes I will add that. We just repaired the concrete budget at Edward Foster Rd, then we have 2 ongoing projects on Oceanside drive. This contract has been awarded in the amount of 3.4 million  for stations, 2 million grant and 2 million low interest loan. We meet with the state today and will get MEPHA permit for that. We hope to get that in this year, but depends on the permit process. 

Geoff: are there outstanding easements

Tricia: we are constantly working on these

Kevin: we have broken down Oceanside drive to 4 parts, we have half form 50 Oceanside drive, the next section would be over by Goulstein property. We have submitted grants for hazard mitigation I this area also. 

DPW Engineering presented by Sean and Kevin

The DPW is dedicated to providing technical and planning quality construction management. We assist a lot of the departments, with upgrades and improvements, procuring contractors, review plans, conservation commission, PSC and middle school, help assist CPC to bring their projects to life. 

Jerry: what are technical services used for?
Kevin: for instance we had a traffic study at Beaver Dam and Tilden. We have had a lot of problems with these lights, and have found that a 4 ways stop is feasible. 

DPW Hwy & Grounds presented by Mike Brady 

Our goals  are to replace the drainage and sidewalks from first parish to the railroad, remove lights at Beaver Dam and Tilden, replace the culver at Gilson road.  We joined a complete streets program that will be submitted to the selectmen and state which opens us up for grants. We will start a committee on complete streets, which is part of the guidelines. Challenges; deteriorating roadways, and clean up form storms, the department is tight on space, and have limited funding to replacement the roads and sidewalks. With the waterline repairs the roads are troubling, we have to wait a year because of the settlement, we do the best we can with it. April or May we will repave the replacements from last year. 
Geoff: what is the cost per mile to resurface the road?
Kevin: one of the after projects goes down first parish down county way the additional cost was 600k

Geoff: does this come out of Hwy?
Kevin: it is something we are going to go in front of the Selectmen to find where this money will come out of. 

Mike: the trench is an inconvenience but it is the best way to have it settle. 

Jamie: there is one vacancy?
Kevin: we have been interviewing but have not hired anyone yet
Tricia: They have recommended an additional body, if the governor’s money passes and we get more revenue we will add a position to grounds. We are creating a lot of new grounds within the town, and this person will be for 46k.  Our roads need work and it’s like seawalls there is never enough money. We appropriate 400k for roads and foreshore protection, 200k gets about a half mile of pavement. 
Kevin: a lot of the old pipe was corrugated steal which has to be removed and we have to redo the drainage in order to repave 

Geoff: what is the final status on country way

Kevin: that is a CPC project, that is going forward and is in conservation. 

Jerry: there is a firm in fall river that is researching new rd surfaces that use new materials that are 6”  is this something you’ve looked into

Kevin: we have tried different items, we used a crisscrossed fabric in the Glades road sub grade because it gets such a beating. We used this method at Peggotty beach also which has help greatly. 

Mark: 10% of the budget is rental equipment is this standard? 

Tricia: it’s the heavy duty equipment that we used after a major storm. 

Nancy: we are putting 50k for a new front loader in the capital plan.

Grounds budget was presented by Mike Brady
Insure all public areas are attractively maintained. Goals; to straighten the headstones at union cemetery and repair the baseball fields. Challenges; storage space is limited we lost the small yard at the high school. The lining machine died this year and had to be done by hand and will be replaced in this year’s budget.

Geoff: the field across from Gates who maintains this? 

Mike: the little League is supposed to take care of this. 

Tricia: Rec. has a subcommittee to redo some fields I will see where that is on the list

Mark: what is the status with assistant foreman?

Nancy: the assistant foreman is still open we are looking on funding

Tricia: the way the DPW contract was changed 5 years ago, you are paid at the rate of the license. 

Snow & Ice presented by Mike

The goals are to sand and plow the roads with a digital mapping route system, this will increase efficiency. The IT department has a GIS system that we can use for snow and track routes. The risk and Challenges, the brine is stored off site, the delivery truck in rough working order has been difficult. 
Jamie: how long have we been using the Brine comment?
Kevin: 5 years

Geoff: there is a company down the cape that has a spray on application where you can spray the liner for the truck that stops the corrosion on vehicles; the company name is Warren  Environmental. 

Kevin: we have a truck we can hookup with brine but it also does the sander

Mark: is salt in here

Nancy: yes under road way maintenance, the rate was good last year. 

Street Lights was presented by Kevin Cafferty 

This budget funds all the street lights in town and we have purchased our street lights, we have a GIS inventory of street lights we budgeted 117k for purchases; it looks to come in at 93k. We need to replace the lights and figure out how they look. 

Mark: will they be solar?

Tricia: they will be on dimmers; we can change the fixture and take into account the lumens. We still have contracting cost. We will sub contract the maintenance and tree trimming. Newton and Emerson have gone this route with big savings. 

Geoff: is there a plan in place to lighting the harbor walk with a uniform set of lamps

Tricia: yes we have much more control now. 

Other Bussines:

Tricia we are working on the town meeting date and will keep everyone updated. 

Adjournment:  9:07pm 1st motion Geoff 2nd motion Mike
Respectfully submitted, 
Lindsey DeSimone, Recording Secretary
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