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 TOWN OF SCITUATE   


600 Chief Justice Cushing Highway 







Scituate, Massachusetts 02066








Phone:  781-545-8716








FAX:  781-545-8704
Advisory Committee Meeting Minutes

Thursday January 14, 2016
GAR Hall
7:00 pm
Committee members in attendance: 



Jamie Gilmore (Chair), Lincoln Heineman (Vice Chair), Anthony Antoniello, Mark Sandham, Frank Judge, Jerry Kelly, Sean DeLacy, Mike Westort, Geoff Burns
Members Absent: 

 Jerry Kelly
Also In attendance:
Nancy Holt, Tricia Vinchesi, Neil Duggan, John Murphy, Kathleen Curran, Bob Sanderson
Motion to begin Meeting: 7:06pm 1st motion Geoff, 2nd Anthony  
Motion to accept the agenda: unanimously accepted
 Meeting Notes 1.7.15 1st motion Lincoln 2nd motion mark
Town Clerk Budget presented by Kathleen Curran
This year was quiet with 2 town elections and 2 town meetings. We worked very hard on reorganizing archives in 2015. 2016 has 4 scheduled town meetings, and there may be a special election April 12 as well as a May special election. Goals and challenges; there are new election machines that we were trained on today. There is also a new political party, United Independent, which residents can vote under. The Achieves requested CPC funds for some selection records and the 19th century tax records. Part Time salaries are budgeted in for all the elections employees that help each year. 

Jamie: where is early voting?
Kathy: they are suggestion the Town hall, I was concerned with the parking, but legally I do not have to supply parking for all early voters only access to the voting. 

Anthony: is there any increase for town clerk this year?

Tricia: yes it is the cost of living and merit
Lincoln: do you like the new voting machines?
Kathy: they are great, more efficient, a little heavy but self contend. 

Lincoln: with the special elections we have to have are we reimbursed by the state?
Kathy: it is only a $1800 reimbursement, but Nancy will be able to carry it in her budget 

ZBA/Inspections was presented by Neil Duggan

We had 800 permits and over 5000 inspections in 2015. Last year Bob Vogel came on as Assistant Building Inspector, he had been very helpful with plan review and is a licensed architect. The office itself is very busy, with new projects coming online. The Public Safety Facility, Library and Middle School are all under construction which keeps us very busy. Many of the inspectors are sub contractors and have received an increase. 

Geoff: how are things going with FEMA and the costs associated?
Neil: 2015 FEMA maps where issued; after review there were several errors, which we brought down to Woods Hole. Light House Point went from an AE zone to V zone which isn’t accurate. The request was made to extend the acceptance point. 
Mike: what is your role with the public buildings?
Neil: we meet with them early on, talk about Zoning, control construction, and issue the permits, many inspections. We are the first line of defense. 

Mike: what is the status of the hoarders?
Neil: Jenn Keefe has really rallied the troupes with the hoarders in town, she is working tirelessly 

Lincoln: with the Land swap and the 40b on CJ Hwy, it looked like there was a cut into the space do you know the status?
Neil: they are doing perk and soil tests

Lincoln: are you thinking of changing the fees?
Neil: plumbing and electrical are in line with the other towns. 

ZBA

The ZBA rules on many complex zoning issues, and the board is very helpful. They rule on permitting decisions and appeals, as well as special permits, preexisting non-conforming, variance rulings which don’t happen very often. No current budget changes. 
Widows Walk budget was presented by Bob Sanderson

Last year we had a late start but the season’s weather was great and didn’t seem to hurt us. The Course is in great condition, the start of this fiscal year from Nov to the end of the year we are up $40-50k. They hope for a normal upcoming weather and are shooting for $60-70k ahead of last year. The coming year will be the last budget with debt, then it’s a matter of deciding where we go post debt. We are looking for form a committee to handles these ideas and options. 

The revenue chart is based on no price increases, the one area for room for increase is the season passes, I would like to ride out this last year with the increase. The biggest increase is in expenses is the merchandise and supply, and that is revenue source.  

Anthony: have you thought about capital improvement projects?
Bob: There are 6 projects in for FY18, and we have an application in with CPC for the parking lot and curb appeal. 

Tricia: there are many ideas for the space after the debt exclusion; boutique hotel was an idea that the committee is looking further into, possible function area. 

Lincoln: the season dues were low at this point, is this a timing issue?
Bob: the dues come in around spring. 

Fire Department Presented by John Murphy 

Overall it has been busy, internally we have had 3421 runs, 1941 was just EMS runs., with 24 Narcan calls. We are looking to improve some the training and recognize the hazards; the EMT and paramedics are in the national certification registration. Currently we have the safe program which goes in to the schools to promote safety, we have an open house and we do demonstrations. New this year is a senior safe program, this is a vulnerable group. We are reaching out to them and teaming out to the Red Cross, doing home inspections installing fire detectors and CO2’s. We received a grant for this program of $7700. In 2016 we are looking to inspection about 1100 homes through permits. Engine 3 and 4 are now licensed to carry EMTs, a lot of the equipment is on the engines and there are more skilled personnel on the engines. There is a second full time ambulance that will start running February 1. They have had 11 new hires, 9 paramedics and 2 dispatchers. The budget is level funded; there are increases in salaries for contract agreement. 
Geoff: what is your personal observation on the opiod crisis?
John: currently there has been 75 incidents that are drug related, it is sad and I think the town is doing a lot to help those epidemics. 
Jamie: is the new public safety going to be on this budget?
John: March 1st so the last part of the budget, we are where were need to be personnel wise. This budget has an increase of electrical and a custodian. 

Mike: why is overtime still high?
John: we just settles the contract so it is compounded for 2013. I have 2 firefighters that are out on disability, 

Lincoln: Is there an active decision for FEMA reimbursement work?
Tricia: the chief is the emergency management director.

John: We are working with national grid to isolate the troubled areas into zones for when we have to shut power off during the storms. As well as working on new forms for all the departments for the reimbursements. About $210k in grants were received, this will help fund the radios. 
Mark: equipment wise what do we have and where does it stand?
John: the capital for this year is for; Turn out gear, money into Hummarock, new ambulance request, dispatches items.

Finance Director/ Town Accountant budgets presented by Nancy Holt 

Internal controls, we are going to an in house pay roll, we signed a community compact for complete streets and community engagement. Procurement training is ongoing; with the new system which is very helpful. Within the budget the only major change is the recommended $40k this year, training and postage was moved to consolidated budget. 
Lincoln: do you ever send people on procurement training?
Nancy: last year goal was to have my office certified, which they both completed, unfortunately Ellen left and went to the harbormaster but we will fill this spot

Mark: When will you switch over to the new system?
Nancy: the ledger will go live July1, then payroll, Treasurer, then general ledger it will take 18 months with lots of training.  

Mark noted he will be going to the Voc Tech 

Adjournment:  9pm  1st motion by Anthony, 2nd motion by Frank
Respectfully submitted, 
Lindsey DeSimone, Recording Secretary
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