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 TOWN OF SCITUATE   


600 Chief Justice Cushing Highway 







Scituate, Massachusetts 02066








Phone:  781-545-8716








FAX:  781-545-8704
Advisory Commission Meeting Minutes

Thursday January 22, 2015
Scituate Library
7:00 pm
Committee members in attendance: 



Frank Judge (chair), Anthony Antoniello, Mark Sandham, Bob Nelson, Lincoln Heineman, 
Mike Westort, Sean DeLacy, Geoff Burns
Members Absent: 

Jamie Gilmore (vice-chair), Geoff Burns, 

Also In attendance:
Pam Avitable, Richard Eckhouse, Chief Stewart, Kathleen Curran, Peter Toppan, Michael Bearce
Motion to begin Meeting: 7:01pm 1st motion Lincoln by, 2nd motion by Mark
Motion to accept the agenda: 1st motion Anthony by, 2nd motion by Sean
The Police budget was presented by Chief Stewart – 210
This past year we hired 2 sergeants, and have implemented a new employee structure within the station. Currently we have two officers in academy and 2 to go in the March academy, this summer 1 more officer will attend. The news of the new public safety is exciting and we are researching a lot for the design and the structure of this building. We had a tough start to the year with 5 opiate related deaths, with zero occurring over the last 6 months. We are currently carrying Narcan and have several drug related programs, to help the residents. We are the 3rd town in the Commonwealth to start this practice. The challenges we have had; the Ford police cars we have used in the past have been discontinued, so we are now getting 2 wheel drive Tahoe to replace them.  We hope that cost of ownership, and trade in is much higher than what we were getting. The problem we have had are the upfits (cages, radio mounts) it is costing us $8,000-10,000 to retrofit these vehicles properly. We are on the verge of now being able to trade in some vehicles and we hope to see this even out. The school resource office is a new position, we are very happy with her performance. She was awarded the 2014 unsung heroes award. 
Geoff: what do you think are the trending stand points and the prominent uses in the area, there were trouble spots is that trend continuing

Mike: locally and more of a regional impact, the old colony police are hammering this. It’s all the associated crimes, there great cooperation with towns. This has taken 15 years to get this bad and it will take years to get us out. 

Geoff: the related crime, is that normal number or raising
Mike: we are seeing a significant number in surrounding towns. We have a large number or youth incarcerated that were related in the B&E’s 

Bob: Scituate FACTS group, what is your option on that?
Mike: They do a tremendous job, Annmarie is a wonderful person. I firmly believe that we can say that FACT’s has a big benefit

Mike W: the police staff is getting younger? Your budget salary is 10k higher, are we fully staffed

Mike S: we have one vacancy and people in academy, which is expensive. Our hiring process, we take someone and hire them as part time, work them through the summer and they have already gone to a 6 week academy. After academy we try to give them a full time position. 
Mike W: What is the office machinery at $27k?
Mike S: that is for the equipment that we lease and rent

Mike W: repair maintenance?

Mike S: We split vehicle services to a separate line item. We separated the labor and materials in to different line items

Mike W: special agency supplies?
Mike S: AAD batteries, adult pediatric pads, ammunition etc.

Mike W: the $20k in equipment?
Mike S: we are hope to turn around and buy 3 vehicles with this
Geoff: how big is the fleet?
Mike S: we have emergency vehicles, 9 marked cars and 4 un-marked and surveillance 

Lincoln: the repairs, do we put that out to bid? 

Mike S: it has not, O’Brien’s always came to the forefront, he was always been there to help and drop everything to help the station

Lincoln: do we have to bid this out?

Mike: no we do not, Vehicle services $18,000 is labor only, the $27,000 in repair and maintenance is $8,000, for emergency it is $19,000  

Frank: could you expand upon the department budget for court fines and parking ticket

Mike: that responsibility was taken away and is with the deputy collector

The Waterways Enterprise budget was presented by Michael Bearce – 66
There was an increase in the salary and an added position for the police patrol. There is an increase in maintenance for repair on the boats. There is a need to replant some salt marsh which will cost $20,000; this was requested by the army corps of engineers. This will need to be maintained for 5 years, and tested by the army corps twice a year. There is a new police marine unit boat that is put into service. There is a new zodiac boat that was purchased this year. The dredging project for the south river is on hold, this will happen next year. 
Anthony: The technical services increase from $4,000-24,000? 

Mike: I’m not positive this might be where the cost for salt marsh cost could be coming from

Anthony: Status on the harbormaster?
Mike: I’m not sure a decision has been made yet
Lincoln: is the police marine unit separate?

Mike: as far as I know it is a separate entity, May-Sept

Mark: Mooring fees have slipped, do we know why?
Mike: the fee has not gone down and we have not reduced moorings

Mark: what is a marina user fee?
Mike: the water, electric on docks

Mark: the town pier fees?
Mike: load and unload is $200, resident docking is $1000 nonresident is $1500
Mark: it seems we are taking on additional costs? 

Bob: I was concerned for the ramp down the harbor; it would be good to have it to become a source of revenue for the town. Maybe have a sticker program in place, or someone run the ramp.
Mike: this is something worth looking into

Mike W: was derives the indirect cost?
Mark: I believe that the percent had changed; this is something we can ask Tricia

Lincoln: The boat yard lease, where is this?
Mike: that’s next to the harbormaster

Lincoln: do you have a dispatch function? Will this interface with the public safety?
Mike: we currently don’t have a dispatch room, but we do have radios. I’m assuming within the next couple months we will have something for the transition. 

Frank: The new finger piers how many will you build?
Mike: possibly two, Remove from Cole and place on the sea dock

Frank: has there been thoughts of moving the temp slips so they don’t block the harbor on Cole Parkway
Mike: to store offsite it is $110,000, this is a large number, it is a lot of work and moving them they will fall apart. 

Frank: with the police office being included for 4-5 months what is the police presence and the duties?
Mike S: the harbormaster will have its own officer and the police will oversee all of it. 

Mark: for 4 months we hire a marine officer and seasonal help, this is $42,000 for the two positions. They will report to you? 

Mike S: yes they will. We hope to have a little more presence at the river and the spit. We plan on taking from within, as well as have a seasonal officer 

Mark: if they are under police why it on this budget?
Mike S: this is the way the town administrator felt it should work

The Town Clerk budget was presented by Kathleen Curran - 161

This fiscal year we have the annual town selection. FY 16 we have presidential and town election, an annual town meeting, and summer and fall town meeting. My budget is not fixed year to year it all depends on the number of elections. Goals for coming year; there are new election laws coming into effect, this will change FY17, but we need to start training now. New election machines are being purchased and will be used at the next presidential election. Prior to that is training. In regards to the new election laws, early voting is 2 weeks prior to state elections during business hours. My goals; I hope to focus on achieves, with possible scanning and micro filming of these delicate items. 
Sean: Where is the budget training?

Kathy: we go to conferences, and the cost is minimal. There is also Webinars
Frank: The project Betty is working on can the public view this

Kathy: Yes, it is on micro film

Lincoln: What brand are the new voting machines?
Kathy: it is a paper ballot which you will mark differently. The company we are leaning toward is ESNS, they have techs in the area that can help with any problems. They will buy back the old machines. 
Geoff: the civil war book , can you give us an update?
Kathy: the book is in the works, it’s very interesting, and they are working hard on this. 

Adjournment: The meeting adjourned at 8:37 pm  1st motion by Mike 2nd motion by Geoff
1.29.15 next meeting
Respectfully submitted, 
Lindsey DeSimone, Recording Secretary
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