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How to Use this Budget Book

The total town budget is divided into three sections, The first section of this binder comiaing the
Town Administrator’s Buadget Message and gives an overview of the Town's erganization and
current stalt levely, Tt also containg information om (he Town’s budget process and includes
detailed graphs and charts outlining its finaneial position wnd contamg the Town's Revenne and
Lixpense Assumptions.

The second seciion comiains individual deparimenial budgets, These requests include geals and
ohjectives identified by the department head to be worked toward duning the coming fiscal year,
Since 'Y 12, cach department heads and support staff’s performance in meeting their stated
goals and objectives is cvaluated and those that cxeced in this area are eligible for additional
meri[ awards based on his/her performance evaluation,

The departmental budgets are further broken down inle various sections thal give stalf the
oppoertunity to discuss major budget components, risks and cliallenges and deparimenial
aceomplishments during the past year, Along with the budgetary line items, narrative detail i3
included as Lo what specific lme Hems are wsed ur, and revenue, other than from taxation, 1s
itemized, In I'Y 15, benchmarking was also conducted by each departinent to see how the Town
ol Scituate compares with its pecr commnmmities,

Most Tmportani, (e second section discusses the priovilies identi(ted by the department head for
operations, staffing, programs, services and activities, Persommel Updales and summary sheets
for departmental requests are included with each budget. Specific line itemm detuil [or
departmental budgets is available upon request and will be available during that deparument’s
Dudget review,

'I'he third and final section of the town budyet confained in a separate binder is the Town's
Capital lmprovement Plan (CLP) which contains the I'Y 15 Town Administrator recommnended
projects and funding, The CIP 18 not only comtaing departmental requests for I'Y 15, but for 'Y
16-FY 192 a3 well, This is the Town's lTve-vear rolling capital plan and contains supplemental
information aboul each project. '
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MEMORANDUM

T} Bosrd of Selecimen
Advisory Commiltee

RE:  DBudpel Meusage
DA Jamary 3, 2014

Ce:  Nancy Holt, Finance Direclon Town Accounlant
Department Heads and Stafl’

In accordance with Scctions 4-2 (£} (W), 62, and 6-3 of the Town of Sciluate Town Charter, ¢
hershy submit the Fiscal Year 20035 budgel,

Thiz i the fifth operating budget during ny tenure, 108 hard to believe but we have nrmaged
through vel imother year of unprecedented weather evenis, However, the economic challenges of
FY 11-13 huve jmproved and the FY 14 budget reflected un overall increase of approximately
4.2%. While not s robust, the 'Y 15 budgel maintains positive forward motion and our overall
finunces atc in excellenl shape with strong planning n piace for both short and jong-torm
finencial needs. The recommended budget contained hereln is a reflection of taking myriad
wants and delsrmining which ones 1 focws upon over the next 12 mowths oy 1 SOOLE Cases,
several vears. Fixed costs remaining g growing coneern almost exclusively in the arca of
smplovec benefits. It is not just base salary, ut “lotal” compensation (health and Tife insurance,
pension, OPEB, contract roll-ups) thai noeds to be considered when delermining overat] hdget
and staffing needs.

As the Town’s chief fiscal, whministrative and personnel officer, it is my dircet responzibility to
wicigh all of these necds and recommend to the Board of Selectmen, Advisory Commitiee and
Cupital Planning Commiitee what s needed most not only during the 12 months of the fiscal
vear bug for several vears-out and allocate resources in those arens accordingly. Incumbent in
these recornmendations are our guuls o always move lorward while remaining effective m our
service delivery, cost conscious of taxpayer dollars, and saleguard reserves for unforeseen
oecwrrenecs, The Town’s operating and capital budgsts are the culmination of months of work
by tow slali and the rasult is the most important docament produced by your town government,
It 12 cur past, our presert and what we need or hope for 1. the future.



Fiscul Year 14 Recap

As of this wriling, the fiscal health of the Town remains in good stead. Tn a departurc from the
past several years, wo expect (hat local aid will remain level-funded, FY 14 showed a small
mneregse of about 5151,000. Local recelpts were also up over projsction, parliculm]x in “new
growth,” and this Tus been factored inlo the FY 15 forecast. Many reccipis are “one-time” so we
track the source of the funds closely in order not to be caught short later i 1he fscal year afier
the budgei has already been established.

The revenue and expenditare forecasting analysis has been expanded this vear to include new
tevenue sources such as the meals tax, solur mray and wind wrbine. Our 11 years of history help
us make {uixly accurate assumptions ahout what will oceur in the conting vear. The Town of
Sctlugle reached a milestone eariier this vear when the cammissioning of our [ S-acre solar arca
at the capped land (i1l on the Driftway resulted in owr community becoming the iirst municipality
in Massachusetls (o be 100% fueled by clean encrgy. We maintained our AA I bond rating,
madc strong progress on ol Public Facilities Master Plan. Trec Cash was certificd at
$2,813,553. Of this however, 406,794 was a carrvover from FY 13, Similar to other local
receipts that may be one-time revenues, Free Cash also has a substantial component of monics
received that may nol reoccur In a future fiscal vear. However, a strotig Free Cash balance has
atlowed us 1y make several capital scauisitions in recent years and our Financial Polices require
that these funds not be used for opevating budpet prrposes. The FY 15 budgst atlocates $100.000
to the Capital Stabilization Fund created in 2012 and this lund has worked well in cammarking of
some [umds for future high cost capital needs. We had four sovers storms in the past year and
“cach siom provides us with jmportant information about what we “need, or can do, 1o respond
better the next time. The FY 15 budget reilecls some of these needs inchiding a new generator at
Scituate High School, improvements 1o radio conumumications hetween police and fire, and
emergeney generators at our waler wells. Along these same iines, stalt worked diligently o
report 1o FEMA ali the infrastructure damage that oceurred, and we will reccive fimds [fom that
ageney to malke several of these repairs during FY 15.

Numcrous changes in staff have oceurred this year with u new Finance Director! Lawn
Aceountant, Chief of Police, Council on Aging Director, Youth Services Libratian, Co-
Reereation Dircctor, Assistint Substance Abnge Coordinator, Qutreach Coordinalor, Director of
Fucilities, and Manager of Social Services as well as severul support staf¥. Qver the next fow
months we will welcome a now DIW Superintendent, Board of Health Trrector, COA Vaolunteer
Coordinatot, and Assistant io the Board of Scicetmen along with other recummcndud stalfing
additions.

Chir new Manager of Social Serviees for the Council on Aging and Substance Abuse Coordinator
(funded by a five-year federal grant) will greatly cxpand Town services and resources in twn
Important ateas: assistance o our growing clder population and dealing with substance abuse
issues 0 our youth and the comniunity as a whoie,



General Overview ol Fiseal Year 2015 Budget

Seclion 1 of ihe Budget Book details the currsnt revenue and expense assumplions cornpiled by
the financial team. The Financial Forecast Comunittes met in December and eslablished the
allocation of revenues between the Town and Schoal for budost preparation and
reeommendations. As mentioned above, fixed eosts are the major budget drivers. For FY 15,

the Town's pension agsessment s projecied o ncrease 7%, White nuch less than the 26%
originally projected for FY 13, the annval cost is well above our 2.5%0 levy increase and will
continne to be at about 8% per annum for the foresceable funue. Along these same lines, the
Towm’s most vecent actuarial report lor 1is untimded lisbildy for olber posi-employment benefits
{OPEB), increased by approximately $10,000,000, bringing it to $65,117,566, A large potiion ol
this incrcase was as a result of the previous andit in 2011 vndereounting 100 lives in.

Tn FY 12 and FY 13 we had sobslantial sorpluses in (e healih insurance accounts as a result of
bargaining changes in health care plan destyn, These savings will ot be I evidence m FY 14 or
FY 15 a3 we are now abls to aceurately project this line item for budgetary purposes and the
available revennss programmed clsswhere.

Az ol i writing, the BEeomomic Development Commission (EDC) has received a draft report
from the Meiropolitan Ares Planning Cormmission (MAPC) on our current business conditions.
This is part one of a three-part study, coating 23,000, $3,000 and 511,000 respectively, and
funds have been provided to compicte this process in FY 15 and rmplement recommendations.
EDC also requested (unds Tor confracting with an individual or firm Jor branding and marketing
the Town and for the creation of sisnape throughout the Town to hetber direct the public. All of
these requests were reconuncnded for funding as well as an allocation to the newly created
Bconomic Deveiopment Stabilization Fund. Some ol the [unding for this line item will corne
(rom nesy Meuls Tax revenue, Al its meeting of December 3, 2013, the Financiyl Forecast
Committee delerrnined that 25% of this new revenue source would be allocated for sconomie
development puiposes ($54.952 of §218,308 projection}. The remaining $163,416 has been
programmed into the Capital Stabilization Fund for reduction of fikure debt scrviee.

The approval of the library project and its altendant construction will figure prominently in our
work the next two years, The lihrary will need to close and relocate to other space, This will
reduee services and library hours. The Town will scelk a waiver of the required fibrazy budpet
{10% mazinuun allowed) becanse of the reduced service during congtruetion. Additional
Tudgetary adjustments will be reguired at the 1l 2014 special Lown meeting, The Mbrary ludget
for IY 15 reflects a reduced amount, however, a large portion of the budpet has been reserved
and put mto Library Capital Outlay, as it i3 strongly belicved the amounts sct asids for moving
and rental of space while the library s being consiructed 15 not i sulfeient smounts provided by
the library grant. More important, the Town is responsible for a sipnificant amount of additional
dollars for furnishings and computers with the new library. These oblipations arc included in the
fibrary budget,

In cooperation with the School Department, the Polics Depurtment will simset he DA RE
Prooram the next schoal year and a Schood Resource Officer will be appointad. The Officer will




be jointly funded by the school and wown as further evidence of the incrsasing collaboration
hetveeen our departments.

For this vears budget, all departmenis were required to benehmarle their deparintental operations
with etght other selected commmunities. This was last done i FY 11 and allows town officials 1o
measure how our slalling snd budgcting compares with comparable commuities, The
information s exiremely valuable in help make determinations about our level ur servics and
relative cost. The information is inclwded in this doecument, In the past Ove years, the Town has
added only two positions (IT Divector and Facilitics Director), vet mereased substantially the
scope and rcach of s operations and town sorvicss, As o result, the TY 15 budgel recommmnends
much needed siulf 1o address critical town privriies:

Locyl Inspeetor, Building Depariment (336,503 (eneral Fund

The improvement i the economy has led to an increase in building. Two permiited 408 projects,
approved years ago, infiiated construction in recent monfhs, Stockbridec Woods and Walden
Woods combined contain about 116 units. The Town also anticipates that the Goulston property
will be developed encompassing as many as 97 homes. Finally, the MBTA is selling five acres of
its Greenbush parking lot in carly 2014 and we expect this will be developad for retail or housing
aver the next two years, All ol these projects require mulliple inspections and a fufl-time local
inspector position is recommended. The benchmarking data supports this sven without the
multiple projects described above. In addition, because of siringent licensing reguircmoenis
required of all new Building Inspectors that can take vears to auqmre it is prudent to make this
uddition for sucecssion planning,

The appmvai ol "622 1n1]_11011 in watcr pu‘guclb will be a. major u_m:im talking for the Water
Diepartment (o1 the next three to four years, Project management and oversight, as well as staff in
the fieid will tax the current resources of the Department, Wlhils lwo posttions were requested [or
F¥ 13, just one is being recommended at this time until the scope of worlk betfer estabiishead.

Carpenter/Handyman — Faeilities Departrnent ($37 688" - General Fund

Lhia is the third year of the Town and School Deparunent’s collaboratve venture on creating a
Joint Facilities Department, In FY [3 the position of Facilities Divector was established and
funded by the Tawn, in FY 14 (he position of Assistant Divector of Facilities was esiablighed and
funded by the school department. For FY 15 linding is recommended (o o jack- of all-trades
eraployee o trouble shoot problems and respond to day- to- day fssues. During the past vear ihe
Facilidtes Director has been overwhelmed with work requests in addition to substantial lime
devoted to storm mitigation, ESCO and repairs to the Scituare Harbor Community Building,
During the next two years he will be dircetly involved in the library construciion project, scrve as
a member of the School Building Commities, and will coordinate with the Tublic Building
Comrnission relative to the public safely complex and Gates transition. The Scituate Harbor
Community Building will also be open lor private functions beginning in January of 2014 and
we will be in the third vear ol the $3.9 million ESCO projects. Poth the schools and town
departments have identilied the need to have a *go-1o™ person to address problems and s
position is supported by the School Superintendent as well.




Coastal Rosources Officer (336,603 with 512,457 orant offset)

Finally, amd perhaps most ienpoviant, s the cstablishment of a Coastal Resources Officer
position. During [he past five yeats we have expertenced more adverse weather and Impacts to
our infraztracture that rost can recall in recent memory. The Town of Scituate 1s commitied to
hetng at the fovelront of planming and respending to the impacts the ocean and s environs cause
1o properly. During the past (wo vears alone we bave worlked on a grant to lock at the effects of
sea. level rise, continued o participats in FEMA™: Hurard WMitigatinn grant program (clevating
structures), filed two highly technical and complex appeals for the proposed new FEMA flood
taps, sibtaitted over $8,000,000 in detailed request for storm mitigation funds from FEMA, and
contimue the tmportynt, e labor itensrve program for or Community Rating System {CIRS).
This is more than a full-(hne job [ov one person, and has been accomplished solely through the
dedication and commitment of staff from Building, Conservation and Planming. With the
inercasc i building, the ongoing 1ssues with IEMA, and potential Biguerl-Waiers Act
implications, this work is increasing not abating. The work reguires one individual to devots
their time and atleniion not onky 1o these issees, but {o ather arcas the Town has an inferest such
as worldng an our beach nourishment plans and foreshore protection adminisivation, The
proposed posttion also addecsses a goal identificd by the Board of Selectmen back in 2012,

Twenty rwo (22%) of this position will be [unded directly by FEMA [or administering the flood
mitipation program. We expect as many as 17 applications for slevation {his veur, We Tuave also
comtacted the Town of Marshficld about a petential cost sharing arrangement.

Even with the addition of fhese positons, the toial stall compliment 13 not ot of line, and in
some cases below, the benchmarking data obtained from area und comparable communtties, And
uniike many other towns, our staff operates under specific goals with measurable objectives und
receives gunual merit-based performance cvaluations based on achievement of these gouls, These
positions will follow these same provigions and their impact/success can be directly quamntified as
a resull,

FY 2015 Highlights
The FY 2015 recommended budgel incmporates the Jullowing eritena;

Expenditures

o No Free Cash has been used us an oftsel for the operating budget

»  Npuse of the Stabilization l'und has been used as an offset

o Asgumes 1% ineresse in assessent 1or South Shore Regionat School (student corollment
down signilicantly over prior vears)

»  Alloeales required finding fov five onion contracts {two scttled, two pending, one in
arbifratiom as of 12/13) and non-wmon statl. This constitutes major town budget increase.

¢ Increases funding for foreshore protection by $200,000 (3300,000 Free Cash, $200,000
(iencral Tund)

s Recommends oritical new stall posidons (2.75 General Fund, one Enterprise Fuad),
e Allocates 513,500 to newly ereated Leonomic Development Stabilization Fund

o  TProvides for $70.000 in funds Tor mandated ivienntat revaluation of property

= Punds cxtra town meeting and election for achoolown building projects




+ Reduction in library budget as a result of building closure and operations relocation

Revenues

« Local Aid projections have been level-funded

*  INew growth has been jocreased to refleet vecent history

o Meals Tax revenue has been alleealed & promote cconomic development (25%} and
Capital Stahilization Fund to reduce future debt service for faeilities (75%4)

» The Town will use alt of its levy capacily as ullowed by Proposition 234

+  5100,000 of laxation has been allocaied to the Capital Stabilizetion Tund in
accordance with the intent of the Tow's finaneial policy which endeavors to
appropriate 2% of net operaling reverme each vear to capital from taxaiion

»  $525,877 ol Free Cash has been teserved as a safely net for any variations o (he
tinancial Forscast for 1Y 15 and/or unexpected costs for the remaindor of FY 14 (ie.
changes in local ald, fire overlime storm mitigation).

The challenge for vs the past two vears has been to halunce the Public Facititfes Master Plan with
the ongoing necds of the Town both operationally und financially. The FY 15 recommended
bridgst andresses these challenges and i3 utanced.

Fixed Cost Increases
Veterans Services :
For the fifth consceutive year, the Veterans Services Department needs w increase in its

. dppropriation to address needs in this iporlanl area. We have now gone from a total ol $32,302-
mFY 1010 $218,802 m FY 15, We currently have 17 eligible claimants. Although 75% ol
support benelils are reimbursablc from the Commonwealth, those reimburscments are more than
18 monihy in arrears at this time.

While important stafl addilions represcnt the major recommended priorities for FY 15, numerons
woTthy requests were not funded. Some exanplies:

v Addittonal clerival staff in Building Depurtment

+  Addiliona] staff in Water and Highway Departmenis

= §5,000 for a TEMA impact study for Economiic Development Commission

¢ Allocations 1o Conservation Driltway and Acquisition Funds: these requests were not
approved becanss such opportunilies for funding are available through the Community
Preservation Comnitlee,

Personne] and Colleciive Barpainine Asreements

All but onc of the Town’s five union contracls expired June 30, 2013, The Town has exaculed
contracts with DPW through I'Y 16 and police through 2017, As ol this writing, the professional
and staltunions are expected o have contracts in place by Pebruary, both through 2017, Tunding
ol thess aprecments has been included in the FY 15 Perscnal Services line item as wekl as for
nun-pnion stafl, Long-lenm contracts provide stubility and predictability for the Town's budget.
The reeommended budget also has an allowance for other anticipated unit scitlements,




Az of this date, management has again been unable to reach a conlrac seitlement with the fire
unieom and that contract is currenlly in mediation with an initial date already sei o go before the
Joinl Tabor Management Commitiee in early 2014, The five management and stafiing analysis
fimded in the FY 14 budget i now in propress thal report is anticipated in late winter. Alreudy
the largest town budeet, [unding levels are not sustainable and the benchmarldng data is
particulariy compelling, Our primaty goat is to staff the second ambulaoce {ull-time, bt
contractual obligations, injuries, number of incidences, and paramedic stafling levels create an
ongoing challenge in this regard.

Extterprize FFunds

Sewer gnd Water, The Board of Scloctmen will be focusing on sewer needs and the next
sxpansion area during 2014, Wherever poasible, scwer work will be timed with water pipe
replacenicnts. Water rate incressed wilt be voted by the Board onee the engineering and cost
itemization are completed in February,

Widow's Walk, Despite u significant downturn in round in the golf indusity, Widow's Walk
conlimues to hold its own. The maimtenance contract was reccntly rebid and the cost of the new
conlract may fmpact finances. This will be known in Janwary and the budget changed
secordingly,

Capital Improvement Plan (CIP}

The louwrth vear of our rolling CIP continues W improve and cxpand so we can address our
infrastrueture, building, and cquipment needs. This ysar’s plan uses a combination of debrt
service witl pay-as-vou go funds such as I'ree Cash, taxation, and inlersst [rom Stabilization.
Substantial and detailed information is provided o the CIP and it should be rafared to for more
speci (4.

Smmary

For the second year, the budgel has been propared with a new Town Accauniant, This presented
4 mmique chatlenpe along wilh four new department heads that have never preparad guals or a
budget under aw process, My thanks to Naney Holt, our new Finarce Dircetor/ ['own
Accountant, who parficipated in all 24 budget meetings with stafl snd munaged io get all the
figures for both the capital plun and operating budget inputted and complete.

As nuled here eacly year, bocause we are preparing 4 budget seven months in advance, munbers
can change and oulside forces bevond our control can pud ihings ot a tailspin. The tools
cployed to reconnnend a balunced budpet {Revenue and Expense Assurnpiions, Finaneial
Forecast Commitiee, expenditure histories, staff manageiment} serve as guldeposts in (his process
and are vital W our planning. Hven given these challenges, the FY 2015 provides for continuing
aervices, expanded services and malees strong inroads relative w long-standing issues,

I would like to cxtend my sincere thanks b abl lown, departiment heads and boards who
thouphtfully consider their annual goals and submit budgel requests that they traly believe s best
for the Town. I thank them fur their paticnee and commitment to producing a qualily product
along with the Board of Selectmen who provide guidanee and priorities timowgh its anneal goal




setting process, This document s (he product of town staff that develops goals and identities
their ongoing challenges as well us initiatives that help us prosper,

My thanks also to IT Director Bill Sheehan, and particulidy to my Assistant, Shsila Manming,
who compiles both this budget and the ever-growing capital plan each year without complaint
and on time, The Town is indeed fortunate to bave such dedicated and talented individuals,

[n losing, and for the iiflh year, I note that this budget document is not simply about dotlars, Tt
i about programs, services, activities and peaple. This defines the overall character of our
comumurity and distineuishes us (rom our neighbors,

i

Raspectfully Submitted,

Qi Al

Pairicia A, ¥inchesi
Town Adminisirator
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At 2, Bz, 247
Byluws Sec, 20100



SELECTMEN, ADVISORY AND CAPITAL PLANNING COMMWITTEES
BODCEY MEETING SCHEDULE

FISCAT YHAR 2015

By charier, the Town Administrutor conducts an m-depth review of cach departmental Iine item
with an emphasis on full explanations for all requested expendilures in making recommendations
to town officials (exclusive of School Departinent). The recommended operatimg and capital
Inxlgets are then independently reviewed by the Board of Selectmen, Advisory Commitiee and
Capital Planning Commiitee.

This is the proposed schedule for review of deparimental budeers with the Board of Selecimen,
Advivery Commiliee und Capital Planning Committes.

Board of Selectmen
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124713
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Toer Clark
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Focilities
T

G204 14
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]
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d2/05/14
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Snow and foe
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Trurgfer Siation

Water Krterprics




Sowesr iiterorise
Trawnsfer Srarion

024814
Requtification
Histariaal
Counol! on Aging
Recramtion
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FRoard of Health

314
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fTewlth Invuranecs
FerviondNon Canfrib,
PP
Dyl and Inferest
Tar Fareclovure
Clegsdeadd Dreelpres Hevienu

8311714

Other Town Mig, ams |
Vaie ali Arvicles

20014
PR AdmindFrg,
e R Hrye & Grownds
Seaw auiel fee
arraar Lighrs
Foarer Enterprise
Sewer fafarprisa
Transfar Storian

0220°74
Plamming
CorsErvatian
Beawiification
Histowric,
Cottncil on Aging
Fererans Sarvives
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022714
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Soth Shors Revlungd VIHY

3004
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837737104
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T80k

Connetl an Aging

Reoreation
Lifraey

HWatarways
30514

aohaod Depardnent
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Town Organization Sumemary by Deparimeni

Finance/ Accounting
Asgcssor

Building

Cable Studio
Chief Trocyrement Offiecr

Conservalion

Emergency Management
Facilities Munagement
Harbormaster
Information Technology
Library

Planning

Plambing

Police

Public Health

Public Works

Recrecatlon

Shellfigh Constable
Tirwn Adiministrator
Town Clerk
Treasurer/Collector
Veterans Serviees Officer

Widow s Walk Golf Course

Nancy Halt, Finance DirectorTown Accountant
Sieve JTurzembowski, Director of Assessing

Neil F. Duggan, Building Commissioner & Zomng
Entorcement Oficer

John Roser, Cable Studio Manager
Patricia A. Vinchesi

Patrick Gallivan, Conservaiion & Natural Resources
Officer

Richard A, Judge, Emergency Met. Director

Kevin Kelly, Facilities IHreclo

Mark V, Patterson, Harbormaster

Willtam Shechan, 1T Director

Jeswi Finnte, Library Director

lgura Harbottle, Town Planner

Phiillip Von Indersteln

W. Michacl Stowart, Chief of Tolice

Jenniler [., Sullivan, Director, Board of healih
Alber( G. Bangert, Superintendent of Public Works
Jermifer Vitelli, Mawra Glancy, Co- Recreation Directors
Joseph IL Strardes

Patricia A. Vinchesi

Kathleen Currim

Pamela f. Avitahile

Donald Knapp

Robert Sanderson, Director of Golf







12131/2013

Town Dept Staffing Levels FY11 - FY15 Proposed

ASSSsSs0rS

Board of Health
Conservation
Council on Aging
O

Engineering
Facilities Manager
Fire
Harbormaster
Highway
Inspections

IT

Library

Flanning

Police

Fublic Grounds
Recreation
Selectmen

Sewer

Sheltfish

Town Accountant
Town Administrator
Town Clerk
Transfer Station
Treasurer/Collector
Veterans Agent
Water

Widows Walk
ZBA

Total

FY11
329
2.23

2
4,71
1.5
3.5

0
52,48
3

10
4.31
0

15.65
1.86
347

2]
31
1.3
7.97
1

3

2
2.58
4
472
D.48
10.86
1
0.55
FY 11
140.36

FY12
3.28
2.23
2.11
4.71

1.5
3.5

Q

b3

3

11
4.485
1
14,25
2
22.57
g
3389
1.28
757
1
3.58
2.28
2.87
4
472
{89
12

1
0.85
FY12
192.47

FY13
3.29
5,23

2
4.71
1.5
3.5

1

53

3

11
4.45
1
14.25
2
32.57
9
3.29
1.29
7.57
1

3
2.29
2 57
4
4,72
1.42
12

1
0.55
FY13
1583.31

[1] Caastal Resuurcs Offlcer to be pald partially by FEMA grant (22%)
[2] Patroiman's position from 2010 override

[3] FACTS Caordinatar paid fully by FACTS grant

F¥14
3.29
2.25

2
3.71
1.5
3.5
3

a3

3

11
4.46
1
14.25
2
32.57
7
3.39
1.29
7.57
1

3
2.29
2.57

4.72
1.42
12

.85
FY14

194,31

Froposed

FY15
3.28
2.23

2
5.71
1.5
3.5
4
53
3
11
5.45
1
14.25
313
33.57 [2]
8
3.38
1.28
7.57
1
3
3.15 13
2.57
4
472
1.42
13
1
0.55
FY15
20117







TOWN OF SCIITATE
FY 205 BUDGET ASSUMPTIONS
As of December 30, 2013 at 7:533 AM

REVENUE ASSUNMPTIONS

l. "Levy Limit

The l'own is aliowed to increase its tax levy mit 2.5% from the previous year’s base. This
will moreage the Hindt in Y 15 by an estimated § 1,209,127.

FY 15 $1,209,127

FY 14 1,166,926 L $1.300 L —
Ey 13 AL12S7 T $1.200 |
FY12 $1.040,380* % 51100 |
1Y 11 $1,007.833 = 0h

EY 10§ 974,004 = 5L000 - i
EY 09  §939.576 §900 - -

FY 0§ § 538,673 500

FY 07 §807.252 700

FY 06§ 775,592

* Genera! Fund Opareting {hverride

2. New GGeowih

FY 15 new growth 1¢ cstimated by the Assessors to be § 475,000

New Growth Estihmale Actual
¥ 13 $ 475000

FY 14 $ 325,000 § 521,126
FY 13 F 285,000 $ 397351
FY 12 5 2a0 (0} 5 206,081
'Y 11 W 250,000 S 300,000
FY 1t 5 337,500 n340.45%
Fy 09 3 510,000 $ 477,143
I 08 510,000 $ 455,725
FY 07 $ 450,000 ¥ 449.57R
FY 06 $ 500,000 £ 490,833




Thousands

o -

- -

Y41 FY12 FY13 F¥1

Aciyal __ |

Trend: The T'own has yeen u sipnificant increase in building starls the past year after severy)
yeurs of moderate growth, The I'Y 2014 new growth was positively impacted by the
completion of the wind turbine. 1f i expected that growth will continuc into FY 2015 as
vear-to-date building activity cuntinues to be favorable,

3. Chapter 70 Ajd
" Actial " Degember Estimate Varlance
FY 15 $5,034,826 :
FY 14 F 5,034,826 $4,897 576 5137525
FY 13 F 4,057,576 54,832,136 S125,450
FY 12 F 4,832,136
FY 11 $ 4,806,334
FY 10 $ 5,104,541
FY 19 $ 5.208,715%
FY 03 $ 4,526,051
FY 07 N 3,965,346
'Y Qe S 3,580,818
*In FY 09 American Recovery and Reinvestent Act (ARRA) funds were applisd as & grant to supplerent Chaper

0 payments from (the Commonwealth in ihe amorn of 5347771,

B35

30—

Silhors

L e

EENTIE T T

Froe LIY07




Trend: Chapter 70 Aid is estimated to be level-lunded at this time. Ilowever, the aetual ameount 13
not known for certain wntif March of 2015 or later. This 1s one of scveral sources ol revenue that
is reviewed for budgel purposes fn January and may be need to be reviged. The Y 15 amount 1s
eatimated to be level fundad at § 5,034,826,

¢, Unrestricted Aid (Tormerly Lottery Aid and Additional Asmiztance)

JActual Unmeshicted Aid
FY 15 $1,741,761
EFY 14 $E.741,76)
¥Y 13 $1.701,540
FY 12 $1,378.512
FY 1L $1,701,540
FY 10 $1,772,437

Lottery Add Additional Assistance Tota]

Y 09 5 [469.986.00 £ 7503700 § 2,345,023
FY (18 5 [,028,696.00 3 RT5,037.00 52,503,733
P § 1.607.467.00 5 875,037.00 S 2,482,504
FY 06§ 1.376.394.00 5 R72,037.00 $ 2,251,431

§2.725 i i -

millions
=3
ko]
I=
-1
[y

F2225 -
1975

.m- m B B N

}-YUIE Iryu? I"Y{J‘S b 1] P’Yfﬂ Fy11 F‘T’]Z F’\’I" F¥ 14 [Y15

b

51475

Trend: FY 15 local uid revenues arc cxpected to remain level al this ime, The Governor’s
budgct is filed the end of Tumury, bul esitmated numbers from House Ways and Means are more
reliable and these flowres are used for projectiony. While local aid did increase, the olfsets {o the
Cherry Shesi have started to noticcably increase as well resulling in net changes. I'wo areas in
particular are Mosqguito Conlrol and regional transit funding since the Town began using
GATRA in FY 13.

3. (eneral Yund Receipts

Fstmmated | _ . _Acoial Variance (: or -3
FY¥ 13 5,850,000
Fy 14 54,600,000 $1,240,574 thru 11526413
[y 13 74,565 (K $5,221,089 $ 656,089
Fy 12 74,634,081 £4 837 973 % 203,294
FY 11 34,276,778 $4.702.426 F 425 648
FY 10 F4,559.063 $4,486,115 S(102,5948)

Laa



FY 09 835,168,792 $5,217,955 491465
FY 08 55,1RE,3006 $4,996 497 F(192,009)
Y 07 $5.039.270 55,138,930 § 99,669
FY 06 $4,722,199 83,375,970 $ 633,771
FY 05 $4.153,348 54,835 603 § 682,253
Y 04 53,980,602 14,356,942 3 376,34
. 955
: w0 f— g : ;
b4 A i - B
gdn 4 - — ::;:_ I Rz - .:_: .

Y09 FYL0 TY1: FY12 FYl2 Fyid FYls

: EA .UTJ:].HI

FYod Fvas FY0e ¥yoT FYos U

= Balimats

b

Trend: FY 13 Genera] Fund Receipls increased by $383,114 trom the prior vear, Motor
vehicle excise increased by $114,134, ambulance receipts increased by $158,854, penalties
and interest decreased by $145,352 and licenses and pernils increased by $211,108. InFY
13, the Town also received a ome-time incresse from the solar array buiiding pormit of
586,176 in August 2012, As of 10/31/2013, FY 14 is slightly below FY 13 by 575,508 af the
same time which is dite o the reccipt of the solar array permit in the first guarter of FY13.
We will reanalyze afier sacond quarier receipts are received.

Note; The ambulance reccipts are sssumed w be $40,000 higher than projected above as the
payment of the (hird party biller has historically been made directly from receipts rather than
as a budget line irem. This practice has been discontinued for FY 2015 and the $40.000
expense ime item may be found in the Treasurer Collector’ s hudget.

&, Certificd Free Cash

FY 13 § 2,813,553
FY 12 $2,123.316
FY 11 $ 1,528,822
FY 10 $ 976,826
FY (19 $ 203,677
FY 08 $ (189,322)
FY 07 S 302,274
FY 06 § 725,852
'Y 93 $ 1,063,518
FY 04 $ 725,976
FY 03 $ 1,399,184



FY 02 f 824,415
FY 01 £ 972,405
Y 00 5 1,236,310

£3,200,000

F2,I00,080)

i $2,200,000 R

$1, 7000

HL200000

S0, 00

$200,000 -

e

R0t 00} -#‘é@ﬂ-ﬂrﬂl—ﬁ’m‘rﬂﬁ—mm%@@:xﬂﬁ-ME—F%W—I#H]H’—I—LF&’—LQEY—E—}

Trend: Since FY 10, the Town has not used Free Cash 1o subsidize recarring operating
budgel costs, Our bond raling increase in 1Y 13 was as a direct resull of this financial policy
and we will continue to adhere to i1, Free Cash will continue to be used for pay-as-you go
capital and to replenizh the Stabilization Fund when those funds arc used for emergency
TESPOTISCE.

The fourth vear of the new budgel process and fiscal discipline comtinues to improve the
Town'’s financial position. FY 13 Free Cash is certified at $2,813,533. Of this, $255,500 was
spent at the Noverber 4, 2012 special town meeting o [und replenish the Stabilization Fund
Tor Storm Nemo and Saturn, Hurricane Sandy and the November Nor’Easter. An additions]
827000 swas spent for veterans services and $200,000 was spant to Judly fund the remaining
porlion of acquittng new [ire apparatus.

7. Tax Title Coliection

Tax [le Colleciions

Actual {Tax &

Special

Assessmen]s Interost/T eas
FYl4d S1A3.0%6 F33,400 ay ol 1031713
¥FYI13 320,575 71,560
Fy1z2 666,321 213,433
FY¥11 371,222 $0.602
FY10o 487,299 31414
Fyoo 157677 121,085
EYUs 212,162 51,136
FYQ7 l&a3,094 33 400
['¥{a B, 183 12,731
FY0s 143,858 21,837

N



FY 41,836 16,568

Deferal Collections

Actusl {Tax &

Agspgsments) [nlorest'Fess
Fy14 $13,35%8 8 B2fagof iG/31A3
Y13 3R,088 12,4793
FY12 49,555 13,503
F¥1: B0 Ao a9, 73
Yo piL TS 30,482
FY (U 86,045 50,129
Y08 25,0581 7.179
Ly 10,313 B
Fy i 54,310 25,545
Y 12,408 4,340
'b"‘f'[H 15,048 3,040

frend: The Town remains aggressive in ils stanes with eollecting tax titles and Fursuing
forectosures. I a short amount of time, the new Treasurcr/Collector has been vary successfil in
personally contacting delinguent property owners and puiting them on payment plans. This
results in lepal cost savings for tax title. The Town has foreclosed on three homes in the pasl
three years. ['wo have been auctioned and one has only recently been acquired.

5. Medicaid Reimbursement

Medigaid Reimbursements Estimated Actual (Net)  Variunce
FY 1= 5 50,000

Y 14 S 97,600  § 7.347asof 1141713
FY 13 $ 97600 § 66,066  ($31,434)
FY 12 $123,432 5 69,5069 ($33,773)
FY 11 $100.000 $123.342 $23,342
FY 10 $160,972 a BY.6) {5 63,372)
FY 09 $141,763  §160,972 $ 19,209
Fy Q8 ' FLE4.845 14}, 703 ($ 43,085)
FY 07 187,848

Y (6 $113,611

Y (s ¥ 97,715

Iy (4 ¥ 50,154

Tremd: As projected, these revenues will ha inconsistent and decline cach Vear,

3 Wind Turbine Revenue



The wind turbine was commissioned March 25, 2012, A revolving fund esiablished for the
reveme subsidizes eleciricul costs for all public facilities, The FY 13 net between whul the town
paid to Scitaate Wind LLC and whal the Town recelved from National Grid was $137,318, In
FY 14 the turbine is projected o have a positive net balance of $3120,0004n the revolving fond.
That being s4id, pending noise complaints by residents” remains before he Board of Health and
noise testing and 4 [icker studv arc currently in process, Revenucs stay with the Revolving l'und ®
“so any surpluses would be lransierred at vear-cnd by a vote al town meeting. Approximalely
S120,000 15 anticipated for I'Y 15, Pleass not if the turbine ceases operaling under the current
program for any reasan, the revenuc, and potemial Habilily exposuzc for the Town increases
exponentially. Right now FY i4, ¥TD net revemie 1s 535,910,

Projected Revenus Amount Received
1Y 15 F120L000
¥y 14 £120.000 $55.910 as of 10/31/13
FY 13 $95,437

10, Solar Array Revenue

T'he solar array on the Town's capped land fill began operating the end of September 2013, The
3.0hmh solar array at 280 Driftway i expected o mateh the other half of the Town’s total
glectrical consumption resulbting in the Town of Sciluute being the fivst commumity in
Mazsachusetts fo be 100% clean encrey. A second revolving (ind was catablished to receive and
disburse monies associated with the production of this clectricity, FY 14 will be the first year of
uperation and revenue projections are conditionul at best but arc estimated to be m the range of

$70,000,

Please note that the inancial mechanisms for handling the fnlake and expenditare of revenues (or
both the wind turbine and fhe solar array may change. The Town of Sciluate is the first
comnmumity to he penerating these revenues and the Department of Revenue has 1o caich up to
sees what il will require from municipalities for the reporting and handling of these revenues and
Seituate will be the moded,

Projected Ravenns Amount Recsived |
FY 15 93,000

[y 14* STHLO00 S0 ag of H/31/2013

#only thres quarlers In operadion -

11. Meals Tax

At the April 2013 annual town mecting the Towi vote to spprove the adoption of the meals fax.

‘The disbursement of revenoe o DOR i different the first yvesr of sceeplance befare receipts
fall into a regular scheduls.



Revenue Projecled Amount Received
FY 15 $218,36%
FY 14 $204.871 %2285 as of 11/1/13

Trend: Profections based on DOR recommendations with 0% inerease in future vears until more
experience with the revenue snurce is accunndated,

EXPENSE ASSTTMPTIONS

1. A balanced budgel is required by faw,
2. Collective Bargaining/Non-1Tnion Staff
Of the L1 hargaining units v Town (five Town, six schoul) contract costs are as follows:

A 1% wage Increase n the TOSCA vonfract iz 513,372 expired 3013
A P wage inctease inthe Laborer's conmact = § 22131 settled throupl 201 6%

A 1% wage incrozse in fag AVIP sontract is F14,733 6730413
A 1% wage fnercase in the IBEOY comract (s k16,243 63013
& 1% wags increase in the 1AFF contract is F 26,790 axpired 6730712

A 1% wagy inerease for non-union, staff F 12,657, 15 indivicuals
The Schaol Depariment has setifad all conlracls (1%,1.5%,1.5%) through BY 15

Megotiations (o [our of the Towm®s unions contituc, Fire is in mediation, 4 FY 15 budgetary allowancs is
nesded In 1Y 15 fo scconunodate meTeases in compenamtion onss the cortracts are sotled,

3. Net School Spending |

Nel School Spending Minimum Thireshald Varignee { -}

FY 13 34028, 281 282200382 0,507,896
FY 12 34,230,587 27,631,498 6,577,530
Iy 11 31,036,772 27,070,686 3,506,031

Ths Town of Seituale Net Schoo! Spending amount as budgeted for T'Y 13 exceeded the
minimum amownt required tnder the sducation reform formuta by $6,507,896.

4. Contribulory ITealth and T.ife Insurance

I FY 13 plan design changes were negotiated for all employees as the result of new
legislation passed in 2012 amending MGL Chapter 328 by adding new scetiong (21a-23)
The Town accepled these provisions 1o address challenges in inereasing health care costs. An
agreoment was sxecuted with all collective hargaining units and retireey through Junc 3¢,
2015, Health msurance rafes are not received from the Mayflower Municipal Health Group



(MMHG) until January-February. At this thme we are being told by MMIIG Lo expect a 5-
To% increase, 6% is being carviced currently, However, we believe this is a conservative
nomber and it is likely the FY 135 rute increase will be less, The FY 12 9nd 13 atrong
surpluses were as a result of negotiating changes in health care. The budget fur FY14 and
FY15 rellects these plan changces and will therefiore not gemerate surpluscs as inprior yeurs.

Budset Actusl Yariunce
Y15 5,194,000
FY 14 4,900,600 1,984,543 g5 ofF 1/31/13
F¥13 5,308,807 4,839,479 065,428
FY12 5,508,907 3,115,061 343,846
1Y 1 5,193,724 4,860,286 333,438
Fy L) 4,586,242 4,474,572 111,670
Fy09 4,333,003 4,351,147 1,853
Y08 4,272,554 4,145,935 126,619
Y7 3,860,882 3,716,529 150,353
FY 06 3.308.25(0 3,452,726 (54,476)
EY05 2,837,000 2,837,000 Y
FyYo4 2,300,000 2,530,014 (56,014)
., ¥8.0
EREE
= §50 — —
LI [ S — g
§3.3 F—- i B
§3.0 1 e o
§2.5 A ' B
w0 " - "'- ] 5 I ;-
FYid  TY0S TY06  FYd7  KYO4  FY¥CY F¥I OFYIl FYI2  TYIs  F¥l4  FYIS
|_“_ M Rudget _ BAqmal _ _
..... - R

Trend: Raies e voled by the Mayflowor Municipal Health Group in [ sty o1 Febroary after
the 'L'own budget is submitied. We have been verbally informed by MMIIG to plan on a 3-7%
incraase for FY 13 which is reflected hers. Fluctuations throughont the year in the total emrolled
census also have minor impacts, With the nepotiated changss, some siabilization and
predictability should retum Lo this large fine itcm.

3. MWedicare/FICA

Budget Agetunl Variance
FY14 NS 620,454
FY14 574,729 142,488 as of L3113
[¥13 S28,423 331,517 (3,004}




FY1z2 352,876 498252 54,624

FYl1 487,000 469,321 17,679
Y10 494 266 456,025 38,241
FYio 470,266 436,514 22,752
FY(S 370,000 420,846 (50,846)
Y07 ' 343,000 366,255 (23,25%)
IYie - 308,000 336,356 (28,3563 °
Y05 237,000 314,263 £77.263)
FYn4 226,000 306,781 (B0, 781)
b 575G -
T osest
2 5550 o
£ 550
$330
$250
£150

FY 4 FYGS UYNs FYOT7 FYUR FYao FYIN By 1t 7y 12 F¥wl2Tv14 FV15
| R Budget B Acmal i

Trend; This line item will continue 1o increase as the exempt employee popilation decreascs and
wage scales increase as was seen In 'Y 13 which ended with « §3,094 deficit, Cumract
settlemonts in FY 14 will akso drive this momber up in FY 15,

6. Relirement Assessment (Contribulory and Non-Conpibutory)

Tha FY 15 Retivernent Asscssment will increase (o $3.836,129, FY 15 marks the first year the
revised morialily tables arc vellected in cach community®s rate. To address this cost, the
Plymouth County Retirement Board exiended the funding schedule from 2030 to 2034, In
addition, it will add an aomual 8% increase to the annual assessment. The FY L6 cstimuled
adsessment amount has been released and refleels (his increase, This is a budgetary expensc tha
will nced to be planned for each fiscal year going forward and will impact other budgets.

Lontributory
Budget Actual Increase {(TMeerease) over Prior Year
" Amount %

LY 16 est, $ 4,141,767 305,638 R.0%
FY15 3,836,129 271,270 T.0%
Fyl4 3,584,859 3,584,859 140,648 4.1%
FY13 3,444,211 3,444,211 341,164 11.0#4
Fy12 3,103,047 3,103,047 {14,983 (3%
EY11 3118030 3118030 359,680 13.0%
FY14Q 2,758 350 2,758,350 BY.738 3. 4%
FYG9 2,668,612 2,668,612 204,444 8.3%

L0



IY08 2,464,168 2,404,168 310,520 14.4%

FYN7 2,155248 2153248 224088 P1.6%
FY06 2,104,009 1,929,160 260,988 15.6%
FY05 1,698,327 1,668,172 27,264 1.7%
1Y 04 “1.640.008  1,640.908

hfillions

Y13 FYi6

i B RBudsel & Acmal

~on Contribuiory

Budgei Aciual Variance

F315 65,319

FY14 62,979 26,729 YTD az of 11715/13
I"¥13 62,574 62,979 {1
Fy12 73,500 61,809 11,781
FYll 88,004 80,878 7,216
F¥ [1) 77,094 #6,320} Ti4
FY09 EF7. 000 #4557 72,443
FYOR 105,060 89,208 15,792
Iyo7 02462 0 35,150 7,300
Fyin 94,700 91,389 3,320
FY05 113,741 104,978 §. 183
Iy04 119,500 103,824 15,676

Trend: The pension asscssment 12 8 volatile budgetary itein as noted despite the member
commmumities continued alternpts at seeling some level of consistency in asscasmcnt
increases. My existing reliress retived at 3% confribution levels (us opposed to the current
rate of 9+2% for active employess) which will continue to result in increasss in sigmificant
amounls [or the next scveral years. 'Fhe Town docs avail itself of making a onc-time payvment
{versus semi-annual) e averl additional injerest costs from the County winch results in a 2%
annual savings on the assessment.

We have three retirces still paid through non-contribatory ponsions as a result of being
enrolled bejore ihe cwrent contributory retirement avsteny was established and this amount
incrcases with cost of living adjustments.




7. Other Post-Fnployment Benelits (OPED)

Created at the April 2011 Annual Town Meeling, this Fund is a veserve to cover the cost of the
uvntunded liabitity of the Town's Tulure health care costs lor employees and retirees. A new
actuarial study needs to be periormed biennialty and the most reeent study was completed in
Oetober. The unfunded acerued liability as of JTune 30, 2011 was $53.916,330. The wrfandsd
acerued Jiability as of June 30, 2013 is $65,117,5667 Somc of this increasc was attribuisble to an
error i1 the prior study which undercownted the total census by 100 Lves,

The Town’s linancial policy is to allocate 29 of the annual retirement sssessment into this fund,
Year-end transfers in FY12 and Y13, for $30,000 and $73,000 respectively, have assistad | in
bujlding this account and this practice will continue to the extent possible.

Year Alkocation Balance 6/30
FY 15 $ 76,723

FY [4 $ 71,740

FY [3 $143 884 $209,227
Fy 12 $ 64,983 } 65,023

Foreated in 2011, FY 12 fst-vear of apprommiation

Lretd: The Town lags on this fund because it was not created sooner {2011}, An allocation of
funds must be made each vear. It i3 reviewsd for the auditors manapgement teller as a federal
mandate, and a critical review component for bond rating agencies.

8. Worlcers’ Compensation

Budgelary Allocation  Aciual Expense Yariange
On June 34 {FY total}

FY 15§ 257,000

FY 14 ¥ 257000 $ 53277 gs 0 11/15/13
FY 13 b 307,161 5 163,511 5143.650
oudgcted

FY 12 $ 263,000 5 187,168 77,831
FY 11 & 285,000 5 104,038 $120,062
FY 10 $ 160,000 § 303,738 (143.738)
LY 095§ 160,000 $ 201,012 (41,012)
FY 08 S BLOO ¥ 173,476 (93.476)
FY 07 S R0LO0G ¥ 156,587 (76,587}
FY (& S ROLOO00 $ 122,407 (42,407)
Y 05 S 8L § 98220 (18,220}
EFY 04% % 80,000 $ 84,865 (4,863)
FyY 03 § 100,000 3 37,974 $42,026
FY 02 $ 100,000 5 51,72 48,280

* Ling of Dty included in expenditirss inshuded fom FY 04 ta TY 09,
Separate Insurancs now.

12
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Trend: Belire FY 11 (his account was severoly under-funded. An accounting chunge in FY 11
has helped mitigate costs somewhat, however the cost obligations for this fond will comtinue to
he iigh based on scttled claims prior to FY 10, Stop/Loss coverage will guard against substaantial
medical ¢laims, The fund goal is to have the Fund Balance sefficient enough such that the
interest generaled can pay the premiwum and other administrative costs for the fscal year wlile
giill being able 1o lundle o permunent disability claim, The Fund goal is $750,000. The current
fund balance az of 1031 is $619,888. In FY 11, FY12 and FY 13, vear-ond transfers were made
Lo this account from surplus health insurance funds in order to EJ.d{.ll.f::‘}H the shortfalls in this
gecount, This Fund muost cover all medical and other costs of employees injured on the job.

8. Unenphoyment

Appropriated Acinal Variance
FY 15 S 75,000
Y 14 5 64000 25,704 as of 10/31/13
FY 13 § 92,300 $ 34,010 $ 59,890
FY 12 $300,000 $ 55,148 $244,852
FY 11 F300,000 $184,232 BL15,768
LY 10 $290,000 $211,607 F 78,393
FY (19 £ 96,000 5 83,0600 $ 12,400
Y 08 $ 40,000 539,461 5 339
'Y 07 £ 33,000 % 30,549 5 2,451
FY 06 5 33,775 * 35,202 £ 4,513
1Y 05 I 51,699 $ 47,186 $ 4,513




$325,000 - —

B2a0,000
$175,000 |
$H0.000 - f——- _
$2s,000 LR s T :
Y05 FY04 FYO7  [yos F’YDS‘ EYI FYI1E FY12 I'Y13 FYld Y13
‘ B Lindge: @ ﬁcmai _‘

Arend: This fund was increased in pior vears in animpatmn of layo(ls as a result of the
ccopomic downtum, Budgetary redustions have resulted as the emplovee consus siubilized, but
FY 14 Y11 indicutes an increase over prior vears and the projection has been increased
sccordingly,

10. Special Education

Chitside Placements Circuit Breslker Reimbursements

Y 15 £ 2,300,000 $ 700,000
FY 14 $ 2,218,138 S B42.57%
FY 13 $ 2,264,763 643008
FY 12 $ 2,233,054 § 837,738
FY 11 S 2,014,783 $ 366,754
FY 10 S 2,111.352 $ 406,452
Y 69 $ 1,900.319 $ 48368
EY 08 S 2,210,063 $1,130,603
FY 07 § 2,197.483 $1,010,033
FY 06 $ 2,087,900 S 605,719

* Rellects reduction frum 72% to 3884
1T, Stabiization Fund

Anr aliocation should be made each vear o the Stabilivaion Fund. Tnésrvest earncd by the
Stabitization Fund will be allocated hack tnte it and used for capital purchases.

Appropriated  Enterest Lxpended Balance 6/30
FY 14 31,606,924 5 8219 53010323 YD
F¥ 13 S { $ 7057 S 953,500 $2.061,481
FY 12 S 917,333 5 8,129 5 0 $3,000,9253
FY 11 $ 10,218 510,527 F 138,315 $2.084,462
Y 10 § 9415 S 15,814 ¥ (}
Y 09§ 169,850 § 42247 $243942

14



FYOR  § 486,436 $ 71,042 5305000
FY 07§ 162,593 $ 106,850 S 385,000
Y 06 $2,065446%  § 75347 § 70,000

*Beginning Balunee Chart refleels appronrisions aller beginning balanes in BY 08

33.5 - :
53.0 i

52.5 ———-—-—
52.0

tillions
[Ty
=
[%a]

31.0
305
5..

FYe  F¥YO7?  FYDE EBYRE  FYI0  FY1l  =YlZ2 FYl2  FYl4

Trend: The Town supporied a substantial allocation into the Stabilization 1und at the 2011 5T,
$9355,50) in funds used Tor fhe wr major FY 13 sionms was replentshed at the November 2013
specidl town meeling, An additienial $576,424 allocation to the fund was made at the April 2013
anmal town meeting as well as an additional $75,000 to offset increases in the [Y 13 pension
2S8CSMChE, ' :

12, Cupital Siubibizalion Fund

Created &t the November 2012 Special Town Mecting, the intent of the fund is to allocate finds
for larger capital acquisitions or costs that carmol be absorbed in any one given Nseal vear, This
will help create stability over time with (he Totent of avoiding delt spikes, The bulunee betore the
fall iovwn meeiing was 3735,000. FY 14 marked ihe first thne that e Town allocated u poriion
o the Town's tax levy (ST00,000) toward capital. The Town’s 'inancial Policics suggest 2% of
the Town's net operating revenue which is approximately 500,000 However, this i3 an
cxecllent start.

Appropriated Inierest  Hxpended Balanee 6/34
FY 14 S 035,000 $ B3TH,.000 $364.004 YTD
FY 13 3 100,000 3 4 \S { 100,004

- 50,000 100,300 150,000 200,000 250,000 200,000 356,000 400,000




To date, the allocations to the {fund include the following purposes:

FY 15
FY 14

FY 13

Amonni
100,000
5378000
$125.000
$35,000

S 100,000
S10,000

13. TReserve Fund

FY IS
FY 14
FY 13
FY 12
FY 11
FY 10
FY (9
FY 08
EY (7
FY 06
FY (3
FY 4

Budgeted
$00,000
390,000
S90,000
$90,000
$81.871
0,000
$490.000
$90,000
S50,000
£90,000
$90,000
$o1,000

Porposc

Fuiure debt scrvice
Fire apparatus
Toreghore protection
Woling machincs
Fulire debt service
Establish fund

Expenditurcs Variance

S B.572asof 1144413

$ 6,837 S83,163
81,723 5 8,273
$ 31,000 $50.871
$ 81,004 $ 8,996 .
90,000 $ )
S 89,840 3 led
S 86,460 C8 3,540
$ 90,000 S 0
$ 90,000 % 0
$ 14,540 f 75,460

Trend; The Reserve Fund is for smerponcy or unforeseen events with expenditures voted 237

the Advisory Committee, This Fund has returned a surplus balance since FY 14,
14, Allowance for Abatemnents/lixompiions

The allowance Tor abatements and exemptions for FY 2013 will be approximaiely $275,0040.

CLstimated Raised Actugl
FY 5% $275,000
FY 14 $220,000 S220,000
Y 13 $220,000 $219,170 5144,949
FY 12 % §250,000 $250,000 $249 524
FY 11 S250,000 $250.0000  $114,741
FY 10 $250.000 $250,000  $139,784
FY 09%  5200,000 250,000 $237,203
FY 08 $150,000 F220,000 146,817
EY 07**  $i60,000 S250,000 5147,444
FY06*  $175.000 $239,440 163,760}
FY 035 F123.000 F102.140 §102,140



FY (4 $106,000

$250,000)

$ 96 480

8255000 oz
SA25,000 11K

S195.000 |
3165000 |8
s135000 -
$105,000 -

B
=

73,000 —

Byud 1YOs Fyds FYO7

FY0E FYW09 FYI10 FYL

Fri2 FYI3

B Estirnate

B Actial

FYi4 FYIS |

Trend: FY 15 is a revalualion year, and polenlial overrides for library and school will coms
into play and potentially others. Our financial policics provide for a five-vear rolling average

review of the overlay reserve. Part of this rescrve (385000 was used (o Nand parl ol the

School ['zasibility Study in 2012,

# o Revulaalion yows™ ¥ Votersns cxemprion aliowance increased,

15, Matoring Debt and Iuterest (excluded Interprise fund Debt)

.. The FY 15 General l'und Debt amount is $2.363. 652, 4 $3,019 mcrease over FY 14, We
anticipate significant increases M debl issuances in FY 16 and 17. The golf course debt will
be retived in FY 17 bul this s un enterprise fund and is not refleeted in the General Fund

Debi,

(eneral Tund Debt

Y135
F¥14
FY1i
12
Fy 11
Fyld
[ERgLY
FY {8
EY{7
F¥{
FyY s
FYo4

Trend: The Town'’s bond rating AA— will be reviewed at the time and our goal s 10 nsure we
maintain this rating. fncreases in this line item will likely conlinue snd the financial policies

Budael
2,365,652
2,362,633
7,047 600
2,055,490
2,278,194
2228430
2,307,447
1,534,883
1,135 080

04,210
1,265,623
1,007,078

Actuul

1,198,531 Y'ID

2,030,758
2,054,035
2,235,774
2,181,743
2,338,486
1,585,447
1,453 354

07,530

546,134

#68,320

Dbt Exelusion

§ 877,337
% 523,271
% 913,361
$ 928,401
$1, 146,454
$1,150,750
%1,182,550
$ 934,674
S 923,300
S 587,114
S 940,200




direct that the amount rolling off for debt stay within the debl serviee line item to fund ather
nch needed capilal,

230 -
2.00
150
1.00p -
0.50

Millions

FYo4  EY04 FYOS FY0S FYOR FYD9 LVI0D EY1 FYID 1vin |

~gr-Fadpet =4 cluad

16. Capital Improvement Pian (CIT)

The Town's five-year rolling capital improvemen plan requires a continuous commitment and
investment of town funds for scheduied maintenance and replacement of equipnent, {acihty
myintenance and larger municipal projecis. The Town’s financial policies state thal otficials
endeavor to aliocale 2% of the Town’s net operating fimd revenue to the CIP from taxation. Lhe
2% guidelme is less than in some other comparable communities. Delaying capital reswlts in
ligher costs over time. The Capitsl Stabilization Fund provides a mechanism to address fhe
Town’s overwhelming cupital needs. The $100,000 raised by taxation is again recommended to
be put into the Capital Stabilization Fund, As the Public Facilities Master Plan continues to play
a key component m how funds are allocated for capital for the foresceable fuiure, Foregoing use
ui this firaneial tool s not recommended.

17, General Tiability/Property Tnsurance

_ Budget Actual Variance
FY13 430,000
FYl4 430,000 370,842 Ny
Fy13 495,000 343,035 351,800
FYi2 425000 434 535 (9939}
FYT11 404,200 404,844 (644

- FY10 460,000 460,000 0
¥ 69 448,007 444,111 3,906
FYOR 447 1K) 434,288 12,712
FY {7 437,372 437,572 {
FYd6 426,135 426,139 {1

Trend: Generad Lisbility Insurancs was rebid in FY 3 resulting in a significant savings for the
Lown as was the case in FY 11, Our new inswrance company docs notl provide rate renswal
information until Mareh thus making cstimates difficult so the FY 15 amount of $430.000 is
projscted at this time. However, the Town, depending on claims history, is eligible for premium
discournts and credits for safely and other training imifiatives it undertakes, and that resulted in a

L&



$2.200 reduction of premium in 1Y 14, Savings here hus alse resulled i the Town being able to
add additional coverage and lines that were not proviously covered and recommended by the
catricr.

PROGRAM ASSUMPTIONS:

Trograms, servives and staffing showid be able to be maintained at current lavsls which for Y
15 depending upon contract setifemen(s. However, increases in pension, OPED and debt service
may constrain discretionary budget allocations.

The availability ol lunds, priov vear identificd needs and priorities established by depurtment
heads and management performance will also be considered. 'The Town-side focus this year will
be on public building maintenance and fucilities as well as contimung staffing and capital needs.

Long-range budget and strategic planning substantiated by established poals and objectives will
comtinue o guide us and has served ug well the past fow vears,

PAV;R09
Updated: 10:10
Updated: [0/
Updated 1212
Updated 2713
Diarg providad S

Wancy Iolt, Finance THrecton Town Aceountunt

Pam Avitabile, Treasurer'Collector

Steve Jarzembowslkd, Thrector of A ssessing

Paul Denian, School Business Mapager
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Explanation of Bond Ratings and What They Mean

Moardy's

I
L

Se
Ratimgs

(]

-

Standard
& Poor's

| Service
Ratings
o

BEE~+

BBEG

BEB-

BB

BB-

CCC

L

Scituale's
Hiztarlcal
Rating

2001

2003-2010

On November §,2012 the Town of Scltuate's bond rating was upgraded to Ad+
standard & Poor’s cited the Town's vary strong {ncome and property wealth levels, stahle
revenue profile, improved budgeting practices, low overzil net debt burden, and modest
future capital neads as positive credit factors.

tEa Prior to 2011, the Town was rated by Moody's.

" with the latest upgrade, ohly 12% of communitias rated are rated higher than Scituate.

An obligar rated ARA has extremely strong capacity to meet its finanelal comimitinents.
Bonds are of the highest guality. They carty the smallest degree of investment and
offor investors the [owest yields. Interest paymenis are protacted by a large or by an
exceptionzlly stable margin and principal is secure,

& abligor rated AA has very strong capacity to meet its financlal commitments, It differs
from the highest-rated anly to a small degree. Bonds are of high quality by all standards,
They are rated lower than the AAA honds because margins of protection may net he as
large or fluctuation of protective elemenis may be of greater amplitede or there may

be other elements that make the long-tetm sk appear somawhat preater.

An oblizgor rated A has strong capacity to meet its financal commitments, Bonds possess
many favorable investment attributes and are considered to be upper medium-grade,
Factors given security to principal and interest are consldered adeguate, but elements may
be present which suggest a susceptibiltiy to impalrment same time 0 the future,

An pblipor rated BBB has adequate capaclty 1o mest ks Onanclal commltments. Boneds are
considered a medium-grade. The interest payments and prnclpal security appear adaguate
for the present but certain protective elements may be lacking or mavhe unreliable over
any great fength of time. Such bonds lack outstanding investment characteristics,

An obligor rated BB is less vulnerable in the neat term than other lower-rated obligors.
Fawever, i faces major cngeing wicertainties and exposure to adverse business, financial,
or economle canditlons, which could lead to Inadeguate capacity to meet its financlial
commitments. Uncertainty of posltion characterfzes the bonds in this class.

An obligor rated B is more vulnerable . Adverse husiness, financial, or economic conditions
will likely impair the abligator's capacity to meet its inancial commitments, The bonds
generally lack characteristics of the desirable inyostment,

&n abligor raied CCC is curvently vulnerable, and iz dependent upon favorable business,
financial, and economlc condltions to meet Itz financlal commitments. #onds are of poor
standing.

An obllger rated CC is currently highly wuinerakble, Such issues are often in default or have
ather marked shoricoimings.

An ohligor rated € is highly vulnerable. This Is the bowest eated class of honds, and izsues
s rated can be regarded as having extremely poor prospects of ever attaining any real
invastront standing.







Tenfative Working List of Special Town Meeting and Annual Town Meeting Articles
as of January 2, 2014
(o voted or i final order of appearance on warrani)

Special Town Meeting
Reserve for FY 14 budget balancing

Annual Town Meeling

Compensulion of Eleeted Officials

Reauthorization ol Revolving Funds: Senior Center, Planning Board, 1'ood Establishment,
School Transportation, Beach Stickers, Fla Clinic, Wind Turbine Revenues, Solar Array
Revenues

Establishment of Revolving lund-Scitvate Harbor Commumity Building

Listablishnient o[ Stabilization Fund for South Shore Reygional Schonol District

Viscal Year 2015 Capitat Tmpraovement Plan and Transfers to Capital Stabilization Iund
Figcal Ycar 2013 Operating Pudgel

Stabilization Fund Transfer

Walerways Frierprisc Fund

Golf Course Fnlerprise Fund

Wastcwater Fnterprise Fund

Transler Station Enterprise Fund

Water Enterprise Fund

Community Preservaliom Act

Community Preservation Act Reconciliations

Reauthorization of South Shore Recyeling Covperative Inter-municipal Agreement
FEMA Mups Acceptance

(ilades Road Easemenis

Walnut Lree II Street Acceplunce

Massachusctis Creneral Laws Chapier 91 Tiability

Zoming Amendment — Water Resources Froteclion District

Zoning Amendment- Mcdieal Marijuana

Zoning Amendmenl-Village Overlay District

ARTICLES BY PETITION (Received us o 12/16/13 advertized warrant closing date)

Petition to appropriaie 81,000,000 for seawalls:

“To see i the Town will vote to raise and appropriate, borrow, or transfer form available funds
in the Treasurer the sum of $1,000,000.00 for the pupose of repairing, reconstructing, or
maintaining existing foreshore protection structures in the Town of Scituate”

Petition for “transfer of Funds for Sentor Center Needs Assessment. ™

To see il the Town will vote to raise and appropriale, ransfor form available funds, and/or
borrow, purswani Lo any applicable statue, the sum of $23,000.00 to the Town of Scituate’™s FY
| 5 budget for the purposes of tring a consultant to conduct & needs assessment for a new

Sciluate Senior Center, or take any other action related thereto.”
PAN12:3







Town Side Budget - FY 2015

12/30/20136:42 PM

FY2015
Variance
Town Admin Dept/TA
Dept#  Department F¥20%d Apps Dept Requested Keguesten Regquested
122 Board of Seiectmen (oid! 231,834 233,721.00 - (233,721.00
1pg  Board of Selectmen/Town 462,132 449,773.00 668,763.00 218,984.00
Administrator 1
133 Advisory Committes 6,75 6,875.00 7.875.00 1,006.00
135 Town Accourtant 257,119 246,176.00 252,197.00 E.021.00
141 ARSEESOrE 126,971 1588,144.00 264,010.00 73,860.00
145 TreasurerfCollectar 287088 ?86,722.00 332,255.00 4&,533.00
149 Administration 100,333 145,172.00 103,233.00 [41,539.00)
155 Information Technology 268,680 250,836.00 253,825.00 2.989.00
1el Tow Clarl; 165,450 185,895.00 19%,3712.00 7425010
it Conservation Comm, 116,212 118,111.0¢ 122,529.00 441800
175 Flapning Board 123,268 1459.822.00 173,361.00 23,539.00
176 Zoning Board of Appeals 26,712 28,562 .00 (2875700 195,00
182 Fronomic Devclopment 20,750 g7,500.00 91,500.00 (6,000.00)
2an Pcllce 3,513,452 3,547,705.00 3,738,216.00 190,417.00
220 Fire 4,273,116 4,35%8,726.00 4,332,611.00 [26,115.00)
241  Inspections 275,359 239,426.00 301,383.00 61,557.00
283 Shellfish 12,055 14,789.00 11,274.00 g5.00
400 Public Warlks 2,611,001 2,750,761.20 2,654 867.00 95,894,200
410 Facilities 380,922 435,314.00 453 25100 22,627.00
433 Show B, bee 480,000 495 401.00 485 ,401,.00 -
424 Strect Lights & Beacons 140,000 1%3,000.00 190,004.00 (8,000.00]
10 Heoalth 147,663 148,063.00 139,022.00 19,041.00)
541 Council an Aging 297,729 288.614.00 31792800 20.314.00
543 Yeterans' Bonedits/Sves, 221,090 222,116.00 218,602.00 13,514,008
549 Comm, an Disabilities 5,000 5,000.00 5,000.00 .
§10  Liwiary 956,456 953,385.00 843,404 110 (9,982.00)
B30 Recreation 125,646 127.149.33 130, 779,00 382917
&S50 Geautification 19,500 1%,500.00 30, 500.00 -
291 Histarlzal Buildings 14,250 11,350.00 11,250L00 -

§ 15,735,762.52 5 16,19%,708.02 % 16,460,811.00 5 261,102.87

Town Share of Available Reventis 16,400,811.00

Owertay Surpius &0,000,00 revaiuatlon services
Surgius/{Deficit) .
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TOWN QF SCITUATE
Y 2015 BUDGET BOARD OF SELECTMEN

Fur FY 15, the Board has ideniilied the fullowing focus arcas:

Ecopomic Develomnert

s Teconthiue (o increase opportupities for cconomic deveiopment i the comninity and
ailocate perlion of Meels Tax revenue for this purposc -

v Towork with Community Preservaiton Commiltee as a parince 1o the Facilities Masier
Plen und it its recommendations for funding and how they fit into the Town’s various
master pians

o Torelieve the tay burden on residenlial taxpayers

v CTomove forwerd on the Town Tublic jfacilites Master 1*lan

v Tc reopan snd monitar the use of Seituate Harbor Community Center as 4 meeting nlace
for both private and public functions.

Porsonnel

»  To stav abreast of contraciual obligations and their fulore costs

» o suppott the perfurmance-based evaluation process for staff to insurs acgountabiliny
and clear delineation of jub duties tied i periormanec.

Flaanges and Buglreting

e Topresenta balanced buaget o

e 70 address chalienges of unprediciable state aid and new growth for the immediate [uture :

v . To continue Lo use the Financial [orecasting Model as a reliakle ool i

" [<‘- WK cﬂ]lahm .::Lwd} WJth 111\, Schoal Depariment in swpport of education for vur

To sU ppmf the :‘J-.C'»-'c!ic:-pmem and 1mplumcntation al technelogy related tools and

[ ]
equipment to serve business oporations and our customets
»  Tosupnort lhe Capital Plan to meet significant ongoiag capitul nozds
e loinsurc tex exempl droperty Hslings are up-to-date
» To be transpatent in compliance with e open meting law and keep resicenis informed

Public Warks argd the Hrvironment
v ' brinte an overarching approach to environmental i5sues
» Tomaintain sidewalk replacement prograg
s I'amonitar wind turbine ang sukar array projects and to approve a poliey lor future
revenues and checircily distribution
Fo mondtor and explore waste water reainicnt ¢apacity and current ireattn2nt melheds
Csleh as nitrogen lvading

{ thar emsMiscelaneons
+ I'oinvestigate potniial Tor dutly non-resident parking pass af Trown lwaches




TOWN OF SCITUATE
FY 2015 BUDGET

DEPARTMENT: SELECTMEN
MISSION STATEMENT:
o averses the etficlent and orderly operation ofthe Board of Selectman’s oftice as chis? sxscutives of Scituale
Town gevernment and performs ali administrative dutics of the Board of Scicounen including: the annual

appaintrent process, lcensiag, bi-weskly public meetn gz, annual and special Jown mestings and serve as g link
between the Board of Selecimen and the rosidents of the Town of Seituate,

e

FY 2015 DEPARTMENTAL GOALS AND OBJECTIVES WITHKEY RISULT AREAS

i Goali Update outdated Board of Setectmen Policy Book (ongoing)
Sfraemy: 8. Riview curren? Seleelmen's policies with Sslectmen and Town Administrator
over the course of six (0) Selectmen’s meetings (March - May 20143
b. Selectnien vole and evecuts updaled policies (June 2014)
t. Dosument and compile updaied policies and distribute to Selecimen, Town Administrator
and Town Clerlc

2. Goul: Jmpiesient annual license renewal process by e-mail {SepremberOctober 20] 4]

Stratesy: 8. Coniinue updating ficenscye e-mail addrosses
b Sean license renewal letisrs, liconse applications, fee sehedules, ete. and c-mail o
gpplicants '

¢. Ceompile and print applizent renswe! [nformaiion

3. Goalt Implement oi-line neyment process for licensees with TreasureeiColicolor's office {oneoing}
mlralegy: . Cmmplete data enlry for licensces for sofowvare company (Septamber/Oclober 2014
. Coordinaie “Notification of Pavment™ plan botween Selectman’s and ' reastrer
Collecior's offjce (October 27114)

g Trogh Solieh Covminunity Proservation AckCPAT [ mding for Bosten Pest Cane presenlalion case
Stratemy: & Make application to CPA (summerdall 203 4)
b, Appiication acceplee —bids tor construction af wood/glass presentarion cuse
c. Verification of Seitate's oldest citizen with Town Clerk’s offics and craate
correspending, official documents, signed by Board of Selectmen For (13 display in
Lite presentation case and (23 maiied o Sciluate's obdest citiven
3. Geul: Streamline preparation time for B3oard of Seiectmen’s mostings {omgaing)

SErateLy: 8. Agsist TT Dirsetor and Town Adminisirator in fmplementing paperiess Board drestings
b Bhist packet compilalion to administraiive or Licensing Assistant (spring 2474)

MAIOER BUDGE] COMPORERNTS

Generan legat and [Higation bills account Tor the grearest portior of this dudest ($147,000). Personal Services: one
full lime [xecutive Assistant (35 hoursiwesk) and one pari-time Adminisceaiive Assistant {10 hoursswesl) and



TOWN OF SCITLATE
FY 2015 BUDGET

DEPARTMENT: SELECTMIEN

Selectmern s atipend total $71,606. Legal advertising for the annual and special Towr meelings, printing of tac
Town Report, employey recognition swards comprise most ool the remaining balance,

TrieLxeciiive Assisiant creates the department’s tudget, administers payreli, dralls and posts wmesting apendas,
llss minutes at Seleclmen’s neetings, aenaratss yearly license documents, orders employ=se reco Eom awards
and certi eates, orders oflice supplies, reviews and pays all Town lepal bills, administers the Yown nicrntidl
program, researches and anawers public records requests «nd addresses residant coneerns on & wids varicly of
Issues, Assisl and revicw objectives for Administrative Assislant.

F¥ 2015 RISKS AND CHALLLNGES

The greatest risk Lo (his Department’s budge is the challenge of estmaling lagal bills with any degree oi aecuracy.
Unloelunarely, it 15 not known in advancs whal ca=cs may arise or be selticd during the Oacal year. An onuoing
chatlenue Tor this office is to achieve optimum productivity n the Lace of constant interaztion with the peneral
pudiic and fellow sia#f membors, This “lime management” ¢lement continues 1o improve with 1T deparitisnt
imovations as well 1s e efficient seheduling of worls responsibilities.  Public records requests nave esualated and
require stalF (ime wo search, scarepate, copy aun distribute all requests in & tincly manmer. Answering guestions
about the l'own s mumeorial prograea, sewer sapansion and betterments, beach ssawced issues, July drd und 4th
aclivitivs, brown water and speciaf evern permils continue o be chalienging as welbl as line consuming, Oblining
*up fo dare” information during and after storn events has areatiy improved in lerms of (a} fnter-deparinicite!

-+ pumynieations, (b web page alerts, (¢} reverse 91! calls snd {d) a non-profit group coordinaiing storm viztim
assistance{BANDS), Continued technological advancements within Town Hil have mercased the lovel and guality
of communication perween the Selectmen®s office, the residenss and vur co-workers.

SEPARTHMENTAL ACCOMPLISITIVIENTS

s Facilitatcd schedules, correspondenee and dircetives ol ¢he ilve-memrbor Board of Sclectmen and fie Town
Administrator, Updased Selsctmen weskly on sommunity sveuts anc mectings.

o Crested anmna: report reguived by the Aleoholic Reverages Cantrol Commission (ABCC) delailing all
administrulive lquor licease transactions, fisl of licensess and associaled fees, (Fenruary 20103

e Besolved over 325 ciiiven concerns/questionsicomplaints {via telephong, oftics visil, c-mail or TS mail} by
sither puiting the person in conlacl with the proper departmertt o afrtatning, an answer and generaling a
response directhy to the individual, {2012 & 2015;

e Administered Town memarial aift program with drecior of the Duopariment of Pualie wiorks(DPW)
Cienerated confirmatioe tetters for memmorial apolications. verification of inseriptions, deposil cheers end
place memorial orders with the DPW. Coordinaied instaliation of memorials with [I"W and familics,

s Complied packets, agendas and ariended 30 regular Selsctmen’s meetings.

v Avranged for ien Town mesting worlers 1o woerk at special and annued Towr meeiings,



TOWN OF SCITUATE
FY 2015 BUDGEY

DEPARTMENT: SELECTMEN

Coordinared Employvee Recomition Awards & Ceremony, 30 recinients, { Aygest 2035
(REle) g _ b : X

Updated memorandum and Cxecl spreadshaet tor anoual ltcensing inspections by the Buiding, Firs, Paiice,
nd 1 [zalth dopariments, (Auonst 2003

Hundied rencwals anc applications for 90 ficenses, Poiice Chief and Licensing Arent were nodified, in
wiiting of one day wine and malt beverages evunts at the Scitume Maritme Center and the (AR Hall,

Comnosed and exceuted 240 proclamations and commendations presented by the Board of Selectmen at
meetings and various community cvenls,

Fulitlled multiple public records raguesis,
Steppuid up recveling effony in Sslectmien’s ¢ice,

Regularly updaie the Selcewaen’s page on the new wabsite with meeting agendas and ACCEPIES MminuTes,



: Description c;f_ Revenue -FY/f12

‘Alconul Llcenses

TOWN OF SCITUCATE
FY 2015 BUDGET

DEPARTMENT: SELECTMEN

§23, 11000

P13

FY/14
538,632.00 $30.880.00%

TiFY/15 est, _ -
239,000.00 *reflects six months of depasit

Comments

A

CHheT Licenses

hAermorial

: CDnEtabIE_Fee

“Comeast Tech, Foo

-and one day llcenses

TSheze0c . S2,708:00 $2,00000  $2,723.00 ] _
T $M39R7S 288000 SE30000 2. L.

Frafipois sik months ol deposits
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TOWN OF SCITUATE

FY 215 BUDPGET DEPARTMENT: TOWN ADMINISTRATOR 123
MISSION STATEMENT,

To orovide comtinuous evaluation of “own srograms ang serviecs, provide sdeguate revenues for hotl:
wperational and eaphal supfort ofthese programs, end maintain adeguate finangin reserves [or unloreseen
eventz ar ceonomie downtms,

Tomenage day-io day wwn activities, depariments, and statt that insures professional, equitable und
courteous survics delivery to residoms and constitusm proups at the meost efficient cost,

Y 2015 DEPARTMERTAL (r(a1.S AND OBIECTIVES WITH KEY RESULT ARCAS
(Erdorsed by Board of Szizctmen Septomber 207173

Creerses gnd Caopdingte Public Faciiities Measter Plan {carmry forwasd flom FY 14
L. Work with town officiels, boards, commiriees, steff and citizens o provide information, direction and timeiv
communicgllony toward centinucd proeress on Public Facilities Master Plan,

= Coordiaare with OPM's schomatic pracess tor publiv safety nesds and linrary project gonstruction.

3. Enguge stakeholeors on next steps for Gates School retrofitfuture usage

4, Contmue essistance (o Schoo! Supsrintender relative to Gates school nroject and serve as member of School Building
Committee implementing feasibilivy study recommendations.

3.

Working wilh Public Factiitics Muster Planning Commillee develop #metables and fscal im pacts ior overall plan.

inviestigate and Reeommend Chrpanizations: Resiruciuring of Selected Town Servicss and Denariments (mult-vear yoal)
1. Cantinue working with Scioo! Superintendent on prowih and deveiopment of Jeint Pubiic Fagllities Depurtzment

£ Work wilk Department of Revenue or manapesonl study review,

} Write charge for Beard approval and anpoiaiment of Govermnmment Study Committee to roview siructure and DOR
recommendalions fov possibie implementationfravision of town charter or bvtaws.

4. Conduel Mmancjal impaer b budgetsry purposss snd menarevial needs analysis

Forty Year Plan fmulii-vear goal)

Wolking wilh wwr depariments, officizls and the community, prepare & long-lerm pian tat recornizes vigioning ard
piznning and eatabiisaes a stahle course for e Tuturs.

I Examine zening and planning bylaws and codes regarding coustal building, re-building end lomg term cilocis of coastal
imipacts including but not linited (o proposed impacts of ood elevation maps, sca fssiclimate chanpes.

Work with Geonoimic Development Commission on implementation ol MATC recommendaiions as uppTeTTiate.
Review all cxisting plans (Opan Space, Harbor, Recreation, Affordable Flousing) for compifation and centralization
into cne volume.

LRI ]



Cénmue o expand and impeove Human Resources duites and finetions

Ted [t —

el ovess,

Finalize Persommel Handhook for nan-union staf? and update persomnel] poiicies as needed or warranied,
Coninue rewsiting of job descripiions for position vacancics,
Write bid, sclected company for intewrated financial management software:; auromale time and allendance (or all town

MAJOR BUDGET COMPONENTS

The Town Administratar’s budpet funds the personal services costs of (he Yown Adenintstralor and Assislant to the Towmn

Administrafor,

The budget also meludes funds for compensation adjusiments for unior, and nom-union starf, metit-based patormance
swards, and for the huybaclk of eamed teave, emplovee payouls from sepuralicn, and/or retirements, Tlie other majar

compencil is tor Lahor Counsal and atl contract barmaining costs (FY 14 is a4 contracl bareaining years.
= I~ ¥ A}

FY L3 RISKS AND CHALLENGES

The Office o the Town Administrator, ulong with the Sclectmen’s Oflice, is the conduit for all fown operaiions. Cuestamer

inguirtes have tripted the past year ay & reault of four sorms., FEMA map chanpes and gencral questions,

This vear we had a2 unusually hire number of employes retivemenis and separalions requiring an £
benchmarling data illustrates we are sumewhat un

and make recommendations for improvements, hopefilly some of which can be implemenied in FY iX

Aldsn see Budast Messayre

DEFPAR TPMENTAL ACCOMPLISHMENTS (date of ire 22508

swmmary of Town Adminisrator Accomplishments (FY I3-#Y 14 YTIN

Finazzial

Certifiad FY 12 Free Cash ol $1,817% D05,

Prosetied halansed TY 14 adgel with bo use of Frze Casn,

Contnued lourlk vear of new Capital Tmprovement T'roress wnd seconc yar el roliing five vear capita!
[+l

Hired new Finanue DirsereeTown Accourntanl

sSpent exlensive Thne lobbying for reduced pension asseasman! from Tiynoath Coangr FY L2 pm%ﬂ:tcé sl
6%, actual T94).

Returaed signifizant surlusss in % 13 health nsuranze ws & resclt of secand wear changes is amployve:
hzalrk: care pias desion for all wwn and schoa! empioyess.

Trenuared cost-henshl unaiysts of oulsouzeing anlf muintenance

Tnoruazed lines ol General Tiabitity Lnsurance coverage at less cost than Y 12 Jovels,

Aarernded sll Adwisory and Fioancial Fooeensting Meetings

Fur the fonth vear, alt 14 recommended budie? jleins approved by 345, Advizorye and Town Mdecling

xtemshvs amounl SEime.
_ derslaited given that we do nothave & lumal Resourees

. rement, This is sorely acedsd, bul other more prezsing deparimental falling needs (T, Facilities) I e takern
precadence. The Department of Revenue has been comiacted to perfonn a mansgement study Lo analyze current opetrations



buiniuined overade apnrovad ftems on town-sids ol budge” for fhivd yoar

Fxpanded FY 24 Budget docuament and Revenee and Fxpense Porscesting Assurapliong

»  panseed response snd nidtzaton of Tovr migjor stoems Winler 2012-13

v Wirels warrants for thege tonen meetings, provided cxtensive nack pround mformation for each arsicle;
wirleed sloasly wills Advisory Committes o 175 sulZications for oo meetings .

v Held B Slal meatings i

s Ylaned ane held Sve annus! Board of Seloctmen Retresd

o Imitialed Degartmont of Revenue smdy oo exaring seleciod lown spzrations snd nzdper imetable

o Coetinued warl wills Sehool Deourtment on dlding o Fecilitiss Deperiment

= Spenc vonsiderabic tme on FENMA g vrocess aod eduention. Coneected and engaged consultzars, Jled
oad arpeals by tizht deedling beld mecting for Marsh@eld and Seituaie residsnis alemuled oy 1200 poopic
luhbied, ecogaged and mer with state sstiaiors aud represunialives, 118, Senatars and representaiives

Borsormel

v Candusted secruilinent. inivrvivws, selectinn and avientaricn for the fallowing parsunnel:
Chielof Polize, [ber peiice officars, mwo firefighiers, five dispatsners, Council on Aping Direotor,
Eccording Scerceary, T liusinegas Macagen, DEW Olise Marager | Finanes Threotor!] 0w Accosntans,
outk Sarvices Libeery, Admicisireiive Assistant, Manzeer of Socia! Services, Ousrensh Coordinator,
Eubstance Abuse Coordinator, Volentees Activiles Coonilnater, Beoroscon Directar, TP Tirector,
wodetsl. ar wroia naw job desceiniions lor all,

«  Croated and implemented (o shariag srrangements Sor Rooreation, | Yrector and 112 Offos Manper
pesilions 1o retain qualified staff,

e Wrote hid, selacted consullen snd observed process for firat-aver Assessment Cenner for chie! ol aulive

v Seltisd police contraet §1.3%, 1,755, 2%, 2950 Isttative sgrvemenl wilh TOSCA fir aams

»  Coplineed merit-based performanca evalualion sysizm (or professiona] steff for BY 130 Mo appeais,

s Coptineed meci-based perlivmance evalugtion sysiem for suspor sl ler 7Y 13,

+  Condueted Serpeant promotiong process ic Polize Departmens

L]

Wrnte bid and selecied consullumt fir fire mangoement saffing and aoaivsis

CCIIIisal o

Berved us Public mformation Gdficer for [Werizang Saa,, S:0rm Satorn, Boem SNema znd Koyvember
“orteasiar Wrom all wes piasls und mediu advizorios. Assisted with field wisits by stale s lideral
uliiciuls,

Wortced with publiz salely ¢lleizls v seeind vear ang fully suczessfal bonfirs sat fir Faurlk of July,
Redesianad newe websitz with U1 Director, ovveionsd new Savial Mediz policy and neeotiazed with anios;
SAPGHTes on-iing aswessors' parecis for public.

telel witl BEamarnck residents along wiln Bourdd ol Seleelmen, chicts and DWW Divector to esteiiish
pREnmE lines of coltirmiinivalion

Wrele Towa adminiswater lepart fop Anpual Town Bepor
Trowrs Iucger posted ol weballe

Wrote wricle far Popiic Monapsment Magozine (PM) on sepporl soganizstions (Sept 2003

Land VUse, Faciliti=s and Infrasigeless b anavemer?

>

Wit DFW Director und Facilities Director successfally impismanisd {Trsl reuns u” ESCO projeels
Initiated solar amvay prajact, uenn compieion Towe of Soilare desimated first commnrity in
dassachuserts o he 1009 slean enurgy

Weole CPC appiicatioms ot trwr-wide signape anc for Gates Sshool renovation inle Town Hell



Porked with Pacitites dMaster Pian Stecring Committee on master olan dcvuicrﬁment

wrate 1TFT! Lur Owmers Project vianager [OTR) Lur sublie salety eompics, Magotialed fee
Assisrod with WP fur asehitesl jur prbile safely complex

Wrotes Building 2nd rental uss puide for Seimate Harbor Commmuity Building: dirceted beilding
imarovements; retrofitled space for effices fbr Manager ol Beotal Services and Sebstance Abuae
Coordinator :

ponitored G800 nstallations and subeduling ol work

Wrole oard approved zuidelings for dopasion of laad 1o 2own

sarve and attend mectings of School Building Committee
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TOWN OF SCITUATI

FY 2015 BUDGET DEPARTMENT: ADVISORY COMMITTEL
SMISSION STATEMENT:

To comsider and make recommendations to Town Meeiing on mattsrs huving financial inipiicution Tor the
Town: to develop sn annual recommendation on sown and school budgets for town meeling considsration;
aned 1o review and make atlocation s from rhe Rexerve Funt, cstablished pursuant to Massachusetls General
L.aws.

The lezal purpose of the Reserve Fund is 1o fund extraordinury and unforssesn cxpenditurss, transfers fror
which ate voted al the diseration of the Advisery Commlites. :

FY 2015 DEPARTMENTAL (GOALS AND OBJECTIVES WITHIKEY R ESTULT AREAS

MiA

VATOR BUEET COMPONENTS

* O hudgel covels memsberships and associated cosls of preparing town meeling materials and the Recording Scorstery [or
ils meatings. The cost of printing wsd production of the Advisory Commities buok hag increased [or fhe seeond yoar as the
fall special Town mecting booklet s no longer cupied bul sent out 4o be bousd and nrinted. .

FY 15 RISKS AND CHALLENGES

N

IFEPARTMENTAL ACCOMPLISHMENTS

DERCIZITPTEON F¥/12 PYi13 F¥/145 IR Commeits
OF REVYENTE

NIA
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TOWN OF SCITLAVE

FY 2005 BUDGET PEPARTMENT: RESERVE FUND
MISSION STATEMENT:

The legal prmoss of the Reserve Fand js & fund extraordinaty s imforcseen expenditures, transfers from
: * which are voted at the diseretion of the Advisory Comaitiee,
FY 2015 1MiPARTMENTAL GOALS AN OBIECTIVES WITH KEY RESULT AREAS

M

MATOE BUDGET E_II(')MT‘CJNEN'J !

WA

FY 15 RISKS AND CITALLENGES

‘The 7 14 hudge: aporoprialed $90,000 and this 2maoual i again recommienied ;'“Dl' F% .If1. Az compared will other cormmnilies, the 0,50

ar monrisslon (2 very iow, & musk of tight budgeling. YWe continue fo marage well with this mumber, retuming a surpits of aporoximarziy FRETI o
el Tund tn 5Y 172 and amaedng $32,163 m 7Y 13 and FY7 LA YLD are jusL 38,573,
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TOWN OF SCITUATL
FY 2015 BUDGET DEPARTMENT: FINANCE IMRECTOR/TOWN ACCOITNTANT
MESSION STATEMENT:

To provide accurate, comprehensive and aceessible informarion o the citizens und olficiais of he
‘Fown and fo account for the munagement of Fown finances in accordance with federal, staic and Iocal
Iawa.,

FY 2005 DEPARTMENTAL GOALS AND ORIECTIVES WITH KEY RUSITLT ARTAS
1. Enhance finateinl conient of website (o enhance uccessibility and fimeliness of information to the public
and internal wsers,
a, Tdentify existing arcas of site wilh (nancial date cuntent and chueck for acouracy and applicanillly, dngust
i
b. Develop a plan to angment sile fo retlect items required in ceneral byluvs, charter and normal public indersst,
September-Cctober 2003
¢, Mest with Town Agminisrator and other fnancial depariment lead
dralr nlan and siling ol dogumenis, New 2073 ) , _
d. lInicad docunents and organize wehpage(s) 02 m aximuin use with input from infbrmation Technolegy
Dhieectar, Ay December 20013 _
e. Examine further exvansion to aid mansparzney such s a form af open checkhaaok reporting feature, Ungaing -
2. Develop in-hoose procurement training program
a. Poll department heads and town administrator Lo sce areas of concern and or contusion relovant to puhlic
procuretnent, Octeber 2003
b, Paveiop multi-ievel training plan tor begimmer to advanced including special topies, Now 2013 to feh 2014
. Canduc® one — iwo hour traiming groups utilizing Inapectnr Guneral materials, Town documents and guick
relorenes guides. Aprid-Aday 2014
&, Bvaluate user feedbrel and post any updates, nformation or changes on Ertranet, {mgoing
3. Provide higher level of financial reporting throwgh development of a Consolidated Annnoal Financial
Keport. '
a4, 1¥iscuss with other depariment heads the advantages of 1« CATR and expiain the service staristios thal wouid
be raquired Lo be furnished by their deparmments and the time ffame for those Tequests, Jul Z0I3
h. Coordinale data requests and statistical information requirements fo somallation of aocument. Azgus
Cigterber 204 3
o Coordinate with independent audit firm to complete CATR with necessary financial schedules, nos and
praof reading, November — Deecember 2013 _ _
1. Submit CAFR 1o GFOA firr award of sxeelience program and link document w webpage. December 3,
2014

ers during monthly meeting w discass

MAJOR BLDGET COMPONENTS

The Town Accountunl's budaet contuiny the funding neccssary w addreds the funeiions of 1he office reievant to the
timei approval and processing of vendor and peyroll prymenls in compliance with all local, stale and federal laws,
The budeet alsn contains the cost of the annaal independent audit ol the Town's finances, The fanding ceables the




staff 1o ensure that thal proper accounting, authorization and compliencs contrals are in piacs on a town wide basis
including the sehool depasiment, fve cnterorise funds and the Community Preservation fund. StafT also mainéins
compensated absences and the application of coliective bargaining aureements fr afl T'own employess, prepares
for the annual audit and submits a)l HOR reporting regquirements, The offics is staffed by tree fll time

el phoyies, .

FY 2015 RISKS AND CHALLENGES . :

The Town Accountant’s office naz had signilicant safl changes over the Jast three fseal vears including three
Sepdrate own aceountlants and Lwo inlethm contracied accountants in addilion Lo staff changes, This has cansed the
department 1o be unable 1o move forward with goals and address the needs of their stalesholders as fully & wouid
be desired. The mair goal for FY2024 iz consistency in stalling, procedures and interaction. In FY 2018, the
GEpAITmLn wents t move Torwand to improse services, strengthen intzenal conirols and perform all day o day

IMBARTMENTAL ACCOMPLISTIMINTS

- Timely submission of balance sheel 1o DOR, Tax Rate Recap and APIF.  The Tax Rate Recup was approved
earlizr than it has beer v the prior two vears,

- Improved contrect momitoring inciucing creating clecirontc records 1o improve oificicney,

- Record purging and oreanteation projeel conducted with reduced slall, _

- Cantinping revenue reporling improvemsnts with Treasurer Collector’s (Hfice to ensurs fimely reconeiliation of
cash aed seourate reporting of receints,

- Coniinuing to resalve accounts reecivabic punch list items and incorporate & strsciured monthly reconeiliatiorn

program,
DESCILT N Y2 FYi13 FY £ Fyiza Comments
OF REVIENUE YT Prodecied

Fhe depatunent does not have o revenue sirzam for any sorvice if provides.
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TOWN OF SCITUATE

FY 2015 BUIKIT DEPARTMENT: Assessors

MISSHON STATVIENT

L]
=

e mission of the Assessoe’s Office I8 to nsure a process of fair and equilible asscasments in accordanee wikn
M assachusetts Ciencral Law and Department of Revenus puidelines, directives, and policies.

FY/2013 DEFARTMHENTAL GOALS AND OBJLECTIVES WITH KEY RESULT ARDAS

GOAL: Davelop a data guality study,

A data quetity study will reveal where data errors may he prevalent or systemalic, The [ollowing steps will be
helpfu) in identifying any such issucs,

ORIECTIVES:

Select parcels randomly from vatlous ned ohporhaeds for inspection. Apric 2615
Re-coliect dwelling infommation for comparison 1o exisling data. : ' _ (ngoing
identify issues thet may resull n adjusted valne in ubsence o permit or sale activity, Cmgaing
implemneat annual process. _ Apvil 2003

GOAL: Review and updaie cligibility and staws of non-mupicipal cxsmpt parests,

Chapler 59 of the Massach:sells” General Laws provides sxemption [roo real estate taxes for cerluin propariivs
hased on statulury requirements dealing primarily with occupancy, awnership, and wsc.

OBIECTIVES:

Audit Arlicles of Organization forms fiied with the Olfice of the ABomey Ganeral. July 2014

Inapect praperty for serification of proper(y features anel statsd use. Tuly 2014
Delermine if real cstate qualifiss for continued gxempt status., mept. 201<
Sehedule mesting with the Buard of Asscssors aud oroperly Dwier il any discropancies exlat, Now. 2054

GOAL: Updawe cxisting neighborhood delneations.

The l'own s currentiy divided into nine asscasment disiriots meiphborhuods) for asseasment purposes.




These districts have been In thetr current configuralion since FY 2006, It would be sppropriaie o review
exlsting delinzations [or trendy or parterns il may have recently developed.,

CORICCTIVES:
Gvaluale existin E neighborhond defineations, July 2074

Analyze and review sales activity [rom the lass two calendar years from each neiphborkood focusing on
Eppareal cnanges or intlvences thal may affect a particular assessment district, fuiv 2004

Create now neighborhood maps i Assessor’s GIS software Lo reflect appropriate chasacs. Sept. 2014

GOAL Add zoning designations w parcel inveniory in appraisal Mle.
Zening designations are part of the assessment process in instances where sebedhvision putental is possikle,
As Tne process is now done manually by reforencing zoning maps, adding zoning designations to cach parcel

witl improve efficiency and acouracy.

OBIECTIVES:

ldentify with appraisa’ vendor i any soflware modifications are reauired, harch 2013
Acquirs 7oring laver from town GIS filz., ' . Apri 20LE

Intzgrate GIS zoning layer with appraizal fife and sest for acouraey and omissions. Mazy 2015



TMATOR BUDGET COMPONENTS

Az parl of its daily opevation, the Assessur's Office respoends to mguiries [Foll taxpayers., appraisers, atoracys.

haules, reallors, surveyars, and others, The oflics aise adminislors or performs the appraisal of over ninc {90007

thousand parcels of property, ncluded in this tolal are residential, commercial, mdustrisl, and personal

properly. In addition, the Assessor’s office processes over 15,000 motor vehicle amd boat excize bills 2ach year,
. -

[ixemplions t gualified taxpaysrs are also processed each year as well ds aly requosts fior abatement of real

astatz, porsonal property, wotor vilicle, and boal excize.

Approximately 200 exernptions ars granted =gch year Lo disabled veterans, SUrviviig spuUses, eldotly, md bind
raxpayers, The offics aise provides ahvtlers list t variows departments as part of the purhe neariny process,

The major sxpenditures of our department ars s [aliows:

Qularies, .. 97%... support stall for taxpayer assistance and inguiries, asscssment peneralion, and processing any
apalements or excmptions granted by the Board ul Asssssors,

Prchase of services.. ... 3%...... gencral offive regquirements such g5 vliice suppliss, printing, lechnical services,
e,

FY 15 RISKS AND CHALLENGES

tn BY 2012, the de-paﬂmelﬁwill anee seain be scheduled to comduct the iriennial re-cerlification (rovaluation]
of all property in Scituate, The last re-cerlilication was completed in FY 2012, The Doepartmezt of Revenue (5
requiting euch community to modify sl updale i metiodolozy and reporting regardig condominium
valuaion for FY 2015 end heyvond. Forlunately hiere in Scitwate, many ol e recommended shanges ware
previcusly implementad by our ollice and the conlracted appreisal sotffwars vepdor starting With FY 2006,
Tegerdless, lhass chanpes will requive adjustments Lo our reviluation schedule and activities.

In additio. ..

Tiffeclively deal with an anficipalud inerease in ahutoment anplications assuclated witk the FY 2075 revaluation
and potential cverrides,

Maintain inspecltion schedule despiic an expectad increase in building peemit activity, Two poamitted
condaminiumirenta! doveiomnents wilt potergiaily add In excess of 100 pew nuits for inspection, revicw, and
valuailon generation.

Rocopnize hat our inferaclion with ihe neblic coniinues to be much ditferent than many othur officis.
Mealing with laxpayer’s Hnances CRN croals confrantalion thal needs fo be addressed appropriawly and
protessionally.




DEPARTMENTAT ACCOMPLISHMIENTS

Through aporopriate analysis and adivstment of FY 2013 asscssments prios i lax Billing, experisnced a

sigmificant decrease in abatenrent applications from the prior fiscal vear,

B

Ineregzed the number of senior taxpayers nerticipating in the real estare tax deletral nrogram.
+

—y

Continved our poiicy of precessing motor vehicle ahatement requasts within g day or wo of filing.

Completed now growth inspections in Septamber with approval irom the Deparument ol Revenus of new
grovih in mid-October, Addffiorally, realized an incresse in new growth revenus In exeess of § 120,000 fram
ihe prior fiscal year, lnctuded in this lota) was spproval of the appraisal methooaloey ermaloved o the valkation

o the wind wirbine end the essnciated growth revenue (5 50,0000,

Interim adiustntents 1o asseesments as required by the Department of Revenue in non-revaiuation vears continue
i be completad by in-hovze $alll This funclion reduces costs by S 15,000 va. typical appraisal vendor charges.

DIESCRIPTION | YD i
i OF REVENUE ¥yY/12 Y3 : FYil4 | -F¥/15 ’ Camments E
Property cards F 4,009 % 4,854 § 1,322 L 4,000 |

Abuiters Lists ’ Year Lo date I Projected
Draeniy :

Aszessment Reports i




Agsessors Benchmark Communities

“Scituate 1
A5S£550S - ) ’
Parcel Count Office Budget | Staffing : Hours Positions

9750 $186.071 Director /Assessing i3 :.0
| Cef Clerk 35 1.0 :

%/ Per Parcel Sentor Cler/Data 30 1.0

%19.18 = Aceounting/Clerk 15 5

| Boat Excise ) Totat Department | 1153 3.5 -

| Bills 1,547 Hours _
Duxbury
AssessOrE

i Paree} Count ! Office Budget | Staffing Hours Positions

| 7028 $240,400 Director/ ASRessing 40 i.0

- Appraiser/Lister 4} 1.0}
S/Fer Parcel Admin Assistant 7.5 1.0
$34.21 Assistant Clerk 33 1.0 5
Boat Bxcis= ~ Total Department | 155 4

: Bills 1,088 Hours
larshficld
h5SESSOYE |
Parcel Count - | Office Budget | Staffing Houns Positions -
12994 o B268,575 Asgessor/ Appraiscr 40 1.0 _

| _ - Admin Assist 40 1.0
. §/Fer Parcel {Clerk 3.5 L0
%20.69 ; Cletk 375 1.0
Boat Excise Total Department 155 4

'Bills 1,158 FHours
Hingham

| Assessors _

{ Parce] Count Office Budgst | Staffing Hours Positions

%,500 $202,101 Director/ Assessing 35 1.0
Asuistant 35 1.0
. Assessor ;
| §/Per Pareel Office Clerk 21 2
$33.98 Office Clerk 21 5
Boat Excise
Bills___1,500
i Total Department 1i2 3
Hours G

11/26/2013



Assessors Benchmark Communities

Cobasset

L As3essors :
ﬁ‘arca] Ciount Office Budget . Staffing ! Hours Positions
3626 203,874 : ASSEEE0T 35 1.0
,. | " Clerk . 35 e
$/Per Parcel . Clerk 35 1.0
Total BDepartment | 105 3.0
. $56.22 i Hours
i Norwell | '
| ASS2s50rS :
: . Parcel Count Office Budast Staffine Hours Pogitions
4515 "$138,172 | Assessor s 1.0
. | Clerk 3758 1.0
|  %Per Parcel | Total Department | 75 2.0
! ' §30.60 | Hours
. Kingston ' !
!ﬁssaswrs : , ! I
: Parcel Count i Office Budget : Staffing Hours - Positions :
5320 S154,575 1 Assessor 33 1.0
! Clerk R 1.0
$/Per Parcel : Clerk P18 0.5
: | Tetal Dé[_:_étrnnent 3R 2.5
| $29.00 Hours
Hull :
: Assessors : _
t Faceel Count | Office Budget | Suaffing . Hours Positions
THAG | $177,560 Assousor 15 L5
Clerk 35 1.0 i
%/Per Parcel {Clerk 35 1.0 :
Total Bepariment | 85 25
23.22 Hours :

1172672013



_Assessnrs Benchmark Communities

Pembroke | '|
e :
| Parce} Count Office Budget | Staffing Hours | Positions
[ 7,000 $220,600 | Chief Assessor 37.5 1.0
i ASRessor 37.5 1.0 ]
|. $/Per Parcel | Office Clerk 37.3 0
$37.43 Office Clerk 37.5 1.0
Office Clerk iP5 5
Tatal Depart Hrs 165 4.5
Hanover
| Agsessors . -
Parcsl Count | Office Budget ! Staffing Hours Posiitons
5360 L $170,913 | Director /Assessing 5 10 :
i Drata Collector ¢35 L0 j
i $/Per Parcel Clerk 28 1.0
| Total Department 9% 3
53357 Houts !
Abingiom
| ASSesSOIE
Parcel Count | Office Budget | Staffing , Hours Positians
| 5700 I $1RE,000 Deputy Asgessor a5 | L0
! - Admin / Asstst 32 _ 10
%/Per Parcel Office Clerk 20 5
- - Total Department 57 15
| §32.98 Hours
Raockliund
| AESESSOY'S |
Parce] Count " Office Budget | Staffing Hours Positions
4256 $152,288 " Assessor 33 LG
Clerk 20 0.5
$/Per Parcel Clerk 15 0.5
| 524.34 Total Department 70 70
' Hours
|

11/26/2013
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TOWN OF SCITUATE
FY 2015 BUDGET

DEPARTMENT: #1435 Treasurcr/Collector

MISSION 5TATEMENT;

'I'e Town Treasurer/Collector i responsile for coliceting, managing, and mvesting ali town Rands; o provide
efticient, aceurare and prolession tux infarmation and services Lo he Taxpayers; iwsne all authorized debt; provide
bonefits to all Town emplovees; and o pay the bills and payroll of the Town o an efficlent and timely manner; all
apcording to Massachusctts Crencral Laws. -

MAJOR BUDGHT COMPONENTS

I FY15. the 5248601 Personal Services component squals 75% of the total 5328,586. TreasurerCollestor's

budpeet, and covers the coar ol three full-time, andl two part-ilme employees,

Ambulance Billing Is a new expense linc in the budpet, 1'his represents the payment to Comstar for amlulance
collestion services, T priot years, this expense was inciuded in the Ambulance Revenae.

Postage is 2 majer camponent of the Treasurer/Collsctor’s budgel due partly to the volume of tax bili mailings, and
delinguen: notices throughout the fiscal year. Ftis crucial to slay on top of the reveivables in crder Lo coliedt

outstanding wmounts, The postage also pays [or thousands of vendor checles that are mailed during the year for al:
the Town's departmental bilis,

Traiming, Mileage and Conferences/Meetings are related to the edusation of the Treasurer Collecior {TC) and the
stalf, 1t is imperative that the TC keep abreast of municipal finance laws by altendmy meeings so the slaff and
ather Town emplnvecs work collaboratively performing thelr duties properly, The payment of annual duss is ';
magired to altend sponsored meetings on timely topics. Mileage s alse used for bank visits in addition 1o &
auilitude of sducational mectings, '

EY 2015 RISKS AND CHALLENGES

'lhe contivuing lengevity of the econamic downuatn has resulled in an increase in requesls for tax payment plans
on the parl of our residents. o date, the wilice has sueeessTulty niainiamed pay year 901 % collection rates, ard
duss very well as compared to previens monthly eoflection rates, Increased delingqueneies resuit in ncreased
dernand bili mailings that inerease the postage budget. Educeting lhe public in tax taking procedurs i5 exnuaustive.
v well worth the e[lort taken (o coilect the debt. Adhering o and complying witk: an sver-chan girg payroll,
relirsment, nscrance (affordabis hzallh care), and iax faw reform changss remains an ongeing challenge.

DHEPARTMINTAL ACCOMPLISHMENTS
The fransilion from weckly to semi-weekly payrobl was a sueccss,

The commurication between the Treasurer Coltecior's (TC) Ollice and the schoo] business offies huy improved.
Sclicol employees are recelving up to date lenefit wlsrmation.

The |reagurer Collecior's offce (s entering all cash receipts inlo the reccivable svatem making the cash
reconeliialion process Tiow with the Accounting depariment. ‘Ihere are siifl some issucs o be worked oul tut
should be running smoothiy by FY 15,

Real Esrate tax information Is oo longer [axed oy cmailed to banls, atlorneys, and tax services, A Municipal Licn
Cerfificats (MLO) request musl be made inciading a fee of $30.00 to the Town.



TOWN OF SCITUATE
1Y 2613 BUDGLET

DEPARTMENT: #145 Treasurer’Colicoior

Al retumed miall is being researcned and forwarded o the correct adcress.

DEPARTMENTAT ACCOMPLISIIMIONTS (cont) -
The TC Office has remained open unti]l 4:30 pim on tax dus dates that fall on a Priday.

As ol November 20, 2013, 18 narcels have been redeomed frarm tax title in FY 14, The Treasurer Collector nas sel
up payment plans with s2versl residents. As of Doeember 2012, $350,000.00 has been collected n tax title FY L4,

! have now helé the position as Treasurer Coltector (TCH fo 1 wear, Thave spant the Jast your leaming tie
duties anc responsibiiitiss of this pesition, There has beer an additional chzllenrge as a resuly of tas TC sosition
peing vacant for several months hefore my starl daie and for lows of the Town Acculntant ir April of this vear,
There seem: fo constantly be 2 siEualion that needs to oo addressed in the TC office.

FY 2075 INPARTMENTAL GOALS AND OBITCTIVES W ll'l} REY RESTILT ARTAS

GOAL L Improvs the collection process and timeliness of returned checks and ambulance charges.
(Timzling: FY14-15) This was a FY14 geal but T was unable 1o commiets beeause of employes furnover,

COBIECTIVES:

» Rueview current nonsafficient fund check polioy with the Tows Aceoustant io mprove the communication
between departments. (Timealine: April 2014-funs 2014)

» Cather all returned cheeks and outstanding Comstar niils fo dale and review what is collectahle. Mect with
affected stalll (Timeilne: July 201 5-Oxctober 2015}

v Assign accounts for collection of returned checks to TreasurerCollcelor (TCY seff, Assign uneclleciable
Comstar bills te the Deputy Collector. (Timeline: October 200 5-Tangary 2063

e Wors with fc Police Chist' fo help with the celicelion of & returned chezk after oli afiofs buse heen
exhavsied by the 1C office. (Timeline: Oeoroher 2675-Fune 2016)

GOAL 1 Maximize efforrs to colleet & mintmum of [ifleen tax title accounts withaut incurring sdditional lepal
expenses, (Timeline: FY14-[Y135)

OBIECTIVES:
* Assigh accounts for coliection to the Treasurer'Collector (TC) staft,
{Timeline: Jannary 201 d-November 20147
* Delegate research dulies to steff for the ‘wathering of data or smplay othor meuns of direct contact to aid in
i ebtalning outstanding tax revenues. {Timeline: Fanuary 201 4-Novemsher 2074
* tncrepse writlen comrespondence to delinguent laxpayers wirh coples of updated tax title statements,
( Timeline: Aprit 201 4-February 203



TOWN OF SCITUATE
FY 2015 BUDGET

DEPARTHMENT: 2145 TreasurertCollector

GOAL 11 Create an avetion schedulc of Tuwn tax possession propertics to Talse ane-Time revanucs, and to et

stagnani parcels to the Lax roll fur cngoing revemses. [Timeline: FY] 4-FV13)
ORTECTIVHS:

v Raview e Jist of cument Town posscssions, and choose 4
(Tinseling: April 2014-July 2014}

e IHatribute the list to the Iirector of Assessin
and the Buiding Commissioner to gel a sense of sach parcel’s worth,
(Timeline: August 2014-November 2014}

o Confer with the Town Adminiscrator and the Board of Selectmen 10 revicw Smalegles/ 208

municipal needs. Schedule auetion, (Timelins: Decomber 2014-Avnri] 2015)

aroun drafl for the auctior,

g, Dircetor of Department of Punlic Works, Conzervation Agsnl,

is for the anciion,

or any futuye



TOWN OF SCITUATE
FY 2015 BUDGET

DEPARTMENT: #145 Treasurer/Collector

Descriplivn of Revenue F¥ i1z F¥il3 EY/14 F¥/15 Comments
Aciual Actual Budget Budoel
Funicipal Lisn Cerls® 6L a0 B1.600 21,695 21,695

Arnbulancs Resciprs TET. 064 Q17,203 TInRTT 730,977



ML~ ON souel ‘gypausd ¥ fesed B EST 0 b GET'LESTE Y[6'e Tajea NI AL
Exa] a4 _E:_u.w ‘speyap
O - 0N 3ap0d s0a) difs “TIMAs I ER GRIFLST Z ) ETETI'08 E£T8T AJURY
e ‘S2XE] “agonadq w [eaiwd
sEAL] - Op] S3YT} ‘sTatRg W jjozamd 901 TR T - ¥ TR E ORFLT PuRpIO
DL R exLE | 9 VROSEES ZHE8T syorquiad
L - a8l ‘e SSTE] CEIALLEG 29 ((0Tied : Lbsne e ) ,
HH - 82 poERaa ST 4 £ CTELEY : SAUBN
A Fugpados: ‘ames ‘sox) Tjoased OFE'=IE b LERTT 90501 ([aadpy
‘Epaap Alslaan
240 - oW SEENLINOTITYSEL “Taos; Tajem a0a'eys ] g Fro 196 TL FTEPT P35 LSTER
‘gaye] ‘Iauad ¥ [jorivd
RESEAE "SIRAH] IR Lalem
FEALY, ~ ON sanw] fsugauaq B [josked TRY'TLT {1l 67 Jmsuat] ) § 13 1L TP S 091°CT [OLEITY
|y PRIa[H B sy, PR
Fooy - oy $TLI00W ‘saER) ©)|01led T+6° 1TE {id ST 3 I TFEL89E OS0°TT iy
A0y - 397 I T ek SC5 BFE 4 4 AN FOLTL eI
OfL- 53 A 1B “SIXE] “HITRUM] P fosird FOO LT & TO0 LS LEUPT TeAlURH
-8 5 Al)s WoTd R _ 5 - c .
dH - s34 n SN UIPRY FLESOE D c 18910664 14761 A10qxn(]|
77 Jumnp yHmIcow I IRy "SAEE]
i1 - G . R : .
LN o seupantE CTEEST 0 p PETEIC TP sTs'e EEBIES
59 STROq ‘san ‘eyonaq @ (jrried
...I.F...L—... - Op .._“ﬂh..m.puw.z....n._”.mu_.ﬁ..ﬁ N.___L.Tn M._.um.. G ¥ Gy _.n.w.l_rr...._mn_”.w.w.u G.:_...”_..m: ._H.ﬁ_._mn._._.uﬁaﬂ.
‘waxp] "E11|aTeg % |joried
M ED S| ST AT [[DET]] yebpud 71 FTAS es E:z#ﬂ.& RIS ew- g @EpRgT wmn] TTAA uoreded Mo T
FuljpuEH .
.,.__muhH...uﬂ.u_D
M

Ll {7y L} $0Y03Y 1) IATNERS |, ~ SATITOO D) YIBWLE 1A -

AJLIS J0 EARO T



Log il s fo sy getnn guacsy o di

L BTN THE Dol WA st ELOZOETL  tpasillg
yodey jo pus

QO0GETEEED gL 'a0 8 O0RISOELS (A THEQLZIEG BIGL FLLEIE)

T T G S0 0oL CO00G % 1 EBES 0850 - A% 1LN0 3 LIdWD <A H0HHOIS

o T Toorng Gl g ooras Ly DONT 25 aeTeed ATl DOGOTICT0 SRS visi S )

’ " 00T000ES 00 GeE'E EDZLLS 00 10E" 2 SV LS OFEl - 83 ddiE F STWIHFE H INdIdHIE

R o ol ennng 0o 85eE EULsld- N0 Lo EF ZUlLe' 1 2L WSdNE A D00 GO OSEs TN G 1 L L 0o

i N0 SES L4% nosed s G YRS ELE OoaL LaesS .ﬁn.mh.m..mﬂ,m, DEG0 - S3ZAHTS 40 559vHIHNd 2nd3aHoas

; O s DI GRS AR D547 00 DSES, 15 % 5AN0 TYMOIESI QRN 000 LEAE GRS S

’ COO00" L Loroona’ |5 E8TEFE LIrO0as AL FLrE LM SH W38 e D QOO0 OG0T & £ eSO S L L

’ FG.DDD.NWH Lo oD 2Es T Ay T COrO00'EL SHCCS YRR SAYLS e GO AT +PEG GEO0 S L L 0

) Loo0dtLg HED0L LS ZEFLELE GRS LS 67 0L5 e SR ILMIES o S ILIMIE] GOGDOCUEY CFCS UEEL 574 L)

- - 000N E % 00065 1§ BUSEL' LS ARV S QUraLLs SEIN| | ST INTHIAHNDD GGG+ EE R TIESR L LR

- 00734 ouds O6ng aInE LEEEL Y FAAAHST LGNS 00 OO0 + LS D250 BRI L

o 00 Goo or g g irng 0o00F o0 0 SR THE SoHINRENY OO0 PN 5 023G 100

o N DO°O0EE 000§ oO0cs’ L o 0y S30IAHIS T OT - ARG O000° GIES D250 3v; LG

T 000035 oo000° L 004 WFRIEH D% SRINIFEL QOO0 AN BGEYS DRG0 2 L

’ o rnad SO O0EE 0oras Gl L iy LB T 0050 000D DGG0°LFZS TREGSFL vim

- C T DGGSEESRTS 00 LESGRES FAVR A= o TN 004 L9 T LEECULERR OESE - S22LAHAS TYHNORMIH =S04a31 19

- o 00°5F5 L IR 3 LSRN 00 L0090 St L Sy TRE HIHLO QLG GRIUIEY 3 RLE L3051 LG

- 01035 2 D008 ¢35 0o 0L L ONOGRZE OO0 25 A1AIONGT OAIG U00L BELS OLSDTER 10

’ - T DOEZLEFER BULELIFTS AL DOTAOZ'GITE FTOELILTS LRI W B 1T A0TO0I0TG LSO S 1 00

AUPILIWIOT HEIISDE uhugaay uitupy  1sanbay 812(] 0 “dosddy pLA peapusdiy £iAd voydiosag JUNG I
AloslApY GLAY o pleag §iAd  UmMo] Glad s giAd papLedxa iAd

. . 1BipAg pelodwo) GLAd SHORUYSO SLOCNEE AR O] VLDELE  DHEQ G

afied anain U Loy _H_ E1R|OE S|OU# 0] PLINDE| _H_ TRLBEG Ol Ljs SR Jud g _H_ FLOT-CLO0Z Eaj [RISI

10138||00ainsealt ¢ tebpng

SJENUIS JO UMO]



TOWN OF SCITUATE
'Y 2015 BUDGET

DEPARTMENT: Town Administrator
MISSION STATENENT:
The rols of the Town Admirlsteator’s Office is 10 provide services to residents o a professional, courtsous, and

timnely manner, Alse to work cooperalively with municipal emplayees, Electad Officialy and Board and
Committes members resolving problems and implenrcnting policiss and procecines.

FY 2015 DEPARTMENTAL GOALS AND OBJECTIVES WITH KEY RESULT AREAN
Adsminigtracive Support 10 Town Administeator

¢ Tmprove filing and recocd keeping of impartant decumenls.
Ieview and purge files (July - August)

Update filing (Scptamber)

Tnztall new tiling syslems and uaits

Updale and mainiain on onaoing busis

N

1. D3evelop Webpage for [Twman Resourees
|. Determine content, eppropriate forms and downloads (Fall 2414]
- 3. Usdafe Town Hmplovment Apptication
3, Review curretlt personnel forms for revisionfmpdate

111, Expand Assisiant’s role o resolve cithzen issues and complaints s warranicd or AppropTiale,
. Rescarch information; collzel data

"~

2 Faciiitatc mestings one-on-one with appropriate Departmen Heacds

MAJOR BUDGET COMPONENTS

e Salury of part lime recording sserctary [or variods boards and commitiess,
+  Salary for Special Projects Coordinator {11 houts per weld)

o Sulary for FACTS Coordisator (Grant [undod}

v Town ] iall telephoee bilis,

v Paper aud supplics for Town Hall



TOWN OF SCITUATE
£'Y 2015 BUDGLT

DEPARTMENT: Town Administrator

FY 2015 RISKS AND CHALLENGIS

* Addressing.cilizen boncerns has nereased considerably with expeciations that queries will be
answered ASADP .

*  Managing the Town Administrator's calzndar during conversion to shared Qurlook

*  Suhstantial tncrease in R dulies imvelving advertising, appiications, mlerviews, stc.

e Manarement of paporwork

*  Munugemen? and timealy filing of General Jiability Insurence claima, Unemployment claims,
Worker Compensation clalms,

The Benchtnuark data indicates thal we have less stalf comparatively when [luman Resource (unetions
are considersd.

DEPARTMENT AL ACCOMPLISIIVIENTS

Adiinistrative supporl with hiving of new personnel

Administer Senior Tax Work-ofT Program

2002 Yown Roport

Review of Property and General J.izbility Insurance renswsl

Revicw and prepacation of FY 14 Capital Tommroverent noichoolks
Review and preparation of FY 14 Budpet Notenoaks

Fanowal of Stop Loss Insurance fur Workers Commpensation,

Processing Workers compensation and CGenzral Liahility insurance claims
Processing Unsmplovmenl Assistanes claims



Description of Revenue

Fhotocopy Feas
saeclal Tvant Foes
Renta's (Towers &
GHo Gveen)

TOWN OF SCITUATE
FY 2015 BUDGET

DEPARTMENT: Fown Administrator
Fy/12 FY/13 /14 FYf15
%349,00 s3g1an - 51000

555000 L2,050.00 5400.00
$265,088.00 5243,£30.00 9706400

ComMments
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TOWN OF SCITUATE

TY 2015 BUDGET DEPARTMENT: Eeonomic Development Commisgion

MISSION STATEMENT

Enhance the cxisiing business communily, &fract new husiness, afracl New chslomers, s cheaurags 1e-
deveiopment and new developmenl as may be advisable in order 1o iperease the Town’s tax revenues, income,

job base, and oversl] economic health

FV/20 5 PEPARTWENTAL GOALS AND OBJECTIVES WITH KEY RESULT AREAS

e Complete final phase of MAPC market study
¢: The thind and tipa! phase of the MAPC swdy will identify spe celfic implementution straiegics basc
an the infiial asseasment vondueted in Phase T and the public inpue solicited guring Phase

e Tramsition the DI s time and effort from stady and anaiysis to implementation and achievemenl
v Tiducaie the community about the value of econumie development o achieving its gnuls

o Conduct outreazh ciforts to loca: business community to ensure thal local husinzsses have a veiee In fulure
ceonomic devalopmaent e7forls

» Engage local devaiopers in business development summits focusing on N, Seiluate, the Hashor, and the

Greenbush arca
o Galn third-party pucmcctwu oh both the G]’_‘I"'IDI"LLIII[U»..:p, chalicnpes, and nesds facing developers

considering development in Scituate, and Lheir ideas [or appropriate development

v Llemify the community brand anc begin marketing and promoting Sciiuate husinesses and the Towu



MAJOR BIMGET COMPONENTS

MAPC Market Stordy ~ Phase 11

Business Development Summits (3)
- Mestiag reom rental coats
- Tood
- supplies
Drtreach

Professional Services — administrative support contracior
- Manage implomentation afforts, coordinate busincss
sunnits, identify funding sources, and grast writing
Signage Implementation
- Impiemenr the signage recomunendations of the 2002
Hlarbor Charrette, Improvinge waylinding and sisnage is
also identitied as an opportutity in the prelisminary phase
of the MAPC smdy,

Branding, Bosiness Marketing, & Promotion
- Bsmablish a brand platlom for the town
- Lesign and produes demand-generation advertising and
colateral materiais that marke! and promote cxisting
businusses and opporiunitdes, bevond the town's borders

FEXA Business bmpact Analysis
- Conduel an anabysis of business costs and Impacts of Lhe

revized FEMA mans

Harhor Parking Vlan
- Besipn patling plan for Front Sueel znd Cole Parkway

Printing/produciion
Administration

TOTAL

$I1,000

2,500

¥

24

S0,00K)

200, 0Hx)

5,000

5.000 <

3,000 7

IR

507 50



FY 15 RISKS AND CHALLENGES

s A lack ot funding will prohibit moving Into implermentation of ceonomic deveiopmen stratesies and
nezatively aflee: the pukle pereeption of economiz development's sipnificancy to the Towa's future,

v Infrastructure development needs to e coordinated will cconontic deveinnment zoals su the Town Car
e it & postiion 1o tale edvenlags of growt: and regevelopment ppporminities, particularly as e
BLUTILITLY nproves. ' ) i

o Tihe lack of o unified business oruanieation wilhin the community linily e effectivencss af sconomic
davelooment stretegies and raquives additional resources Tor coordination that mignt otherwise bo pat

towards direet imnlementation,

s The potential that the wwn [rellities audil will nol adequately consider econoniie developmmn
mplications as part of the essessment

PEPARTMENTAL ACCOMPLISHMENTS

o Themajorty of the BDC members have wmed over ihis year and the SO weleolnst four new
UTICCLS,

o Cemploted Phase T o the MaPC Marke: Stady and wil: complets Phase II by fiscal vear-end, The
findings from the initisi phase nave allowed the EDC 1o assist mu riple stakehoders. The early analysis
e hasm i formative to hoth the Planning Board and the developer promoting the prapesed cxpension

o7l business pveslay district al Greennush,

e The EDX sunpurted the successful einzen pelizion o establisn the meals tax and the Economie
Dizyelopment Stabilization Fund.

v EDC members wave reached-out to the Planning Board, Champer ol Commerce 2ud §larber Merehunts,

v Continued mvestory ol publle fands,




WO UL 1 ] G RN e 120k

abEd ssu e ey _H_

EIC[E [ O] LT3 —|_

L pfe * £a'1E Saday N 92°FZ5 SLOZAEZL CPeudy

1

|

f

./, .__".

i
e fmem o ERTiE Haday jo pu3 /
o i T ; .
oL drens § /
QUL | B 00005 L {L OO O it oty ng EjO] PRy
..... T Gl b L6S 00 (5 A6S o0ng 52074 x.x L008 Z8# - NOISSIFINGD LNIWAGTIAIN AIMONODT T 1d=0
T VAN TR OO0 oo o o S 00 fisil - FagaspyE L - M0IHDE
- T QR NOSTE L 007 Lo O0F YA Lo o PR DL S A HO0E L0000 S555 0250°TEL 100
..\\ .ru).
: .,
T SO O00TELY 05 G0G 2% rds ., L0 (450 - SaAd IS 40 I5VHIENd TNa3El s
—- T A IO0TE 09 D0’ sy G0 o qﬂmﬂ 1] HIH L0 GG TFCE ITEG T2 L
T4 nDOO0IE 0005 2§ oo d§ 0 0™ T b G000 VZCE 0ZSCZEL 120
- - 00 LS a5 00 LA onas 00" GO0 0Es Ly o - L e TR a0 GINETENGEY AR 115G JHL L)
T ’ T oonng a5 GO L% agas o 0 245 FIRIL: OLGH - STAUTE THNOSUT TIIN0EH S
- —_—— ——— . - - - el .
10 o LU0 Ees 0y T o SIS HYINR SN eI LS M SG°Z8 100
™
SOIILUIGT neLgseEg WLooay ulkpy  1sankey sjeg o} anpddy a4 PERUSHF T £l A nopdisosag dnooay
AIGSIAPY LA JO pUEGT SAd WG] Gl 1&g 51 ey TS o LA

bipy pEEElU0 T 514 -Wodiudeq S OTOED E1EE] 1] FLOTA  SEer] wod
HI RED GIDE LA S rke L D FLOZ-Tlog -leaf |Bdxl

juswidojaasaq snuouadx zn | 1ebpng

BlENJEaG JO Uma |



MEMORANDUM

1Tk TOW OF 30T TUATE BOARD QI -SELECTMEN

EEOR TOWN OF SCTIUATE PLANRNING BOARD :
i

DATE: SEIEMBELR 30, 2010

ek FORMATION OF AN BECONGWIT DEVELOPMENT CORMMIBSTINM

The ¥larnirg Board hag had a ramber of Faeusstans ahout the idea of Smung an
Bénnomic Develonment Commission, We have also et with Chairman Dranchey o
Hsenss Tie vurpese wnd goals of sudh 2 commrission. Per further ressarca infe the 15Tis,
and diaoeusans amongst the Planning Board mairbers, it s aur recommendation that the

 Selactimen Te-atablish (he Seivnate Develomment and industria) Commission {referted to
2 fhe “Commission” hersi) as desccdbed beiow,  The Scituate Developosn! and
Indusiriat Commyission was gstabiished by the adoption of WIGL Chiapter 401, Seclion 84,
in 1941, mmd is refleted in Section WH0G {Hets of the Lepisiatare Accemied by the
Ty of the 'Tepn’s Bytewe,

This memoraadur inclndes the yecommended migsion of the Commisson;, & deseription
anc purposes of Developmert: and Indpsteal Commissions taler drsctly from
Wsasacnusetts Crenerai Laws Chapier 44 Section BA; the roles that the Planning Buerd
and Board of Sclectmen would havs will respeet 1o the Commissiorn; the gteps necessaty
10 reeemsbilish (ke Comemission; goggested uds ol he Conunisgion; and finaily &e
recommentdzd composition of the Commission und how it will intoract with non-
sovermmentel pusiness organizsiions. §

Wie recommens fox the Seityats Fudusia' and Devalaginent Corommdssion (Whlek titie
deoives Brom MGL Cl 40, Seafion $4) be knowa in Tewi as the Seitvare Seonomis
Drgvelopment Comirisgion.

A BEISEION ST ATEMENT OF COMMISSION

"Mhie riission of vie Commission s o enkance e owigting Hnefrsss coTRATELY. AtTas

“new business, eifract ey eristomers, and epeourege radeveiopment and Asw
developmant 18 may be adyvieanle in order 1o fnorease the Tawa's PrOpSTEY s PEVELUSE,
inermas, Sob base, and overll azonomic health,

—_
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B. MEL Chupior 40, Secrion 8A, Description

Hor reference, the following ia st taken dizectly fors the enebiing stenis

“Such sommizston snali conduct rescarcles miv industie) coudidons, investigate and
25308¢ i 10 estublsiment of edusetiona: or commerely) projects, inchuding projects
lnvolving private snieramss, S the purooss of exoandimg or stremgrthening thelozal
soopumy, end szall redl to oo-ordinies e aotvities of nnoficial hodiss orgenized far
said urpasss. wd may advartise, orenare, orint and digivibote books, maps, charts and.
pampnlets whick in its jucgreont will furiher the purposes for which 1% 4 erlaslivhed, The
SR EFOT MY fppoins such olerks snd odher stnployses as it may require.

Such comnegion shall consist of not less than Ave nor more e Gfieen members. The
mettners sl be appoiated by the selecimen, The wares of the nrembears shal! he for such
lenzia, niot excecding five veurs, and go amaneed that the tepes of spproximately one
B ¢f toe mumbers will 2xnive each vear snd their suceessors shal be appoturad for
‘orms of ve years esch, A vamumoy ocsuring otherwise than by epiration of tem shall
me fliad for the unexpired f2um as provided it MGL Chepter 41, Section 30"

£, ROLES OF BOARD OF SELECTMEN
ANMD PLANNING BOARD

The {ommission will report o the Planning Board on a quarterly sags at ooe of the
Plarming Boards vogularly scaedeled mestings, and the Roard of Seiecmen at teast

wize annuelly. The Comegizgion wili wevide the Planniug Board and Bowed of

Seleotmen with an overview of s activitiss ns well s anv recommendations for any
changes to ke Master Plan, or Bylaws of the Town, The Commissivzn shall also seck the
irpat of the Plannisg Board oz any of it: inftiatives which tmpact the nlaening o7 the
futere payvsical devsiopment of the fown andior whiel refate to pew Seveinpmen
wrojets, I the event e Cotemission makes any recommendiiions to the Brard of
Selecimen for Town fundirg, changes o Tows Byiaws or any otber malter, fem apon the
recuest of the Board of Selecmen, the Planaing Board will toview s same and give (s
atg]vats @l recormmerdations 1o the Board of Swcetmez, Upon e recuest of fhe Bourd
of Selectiven, the Plamming Boarc will alsc be charged wits sseking and quaiifving
appLicants for membership on fhe Commissior, aad making recominendations 1o the
Boart of Sewechusy for appoinnents 10 the Comzissian,

The Comriissisn will provide » written repor: o the Selecimen orae ver vear as to it
aclivines, iniatives and goels, and may 2iso reguest Tuwling and recommend chenyes t
iovwm Bylaws ard make oiber recomunsndations as if deemns sprropniac. Parsmart to
MGL Chapter 40, Scetion B4, the memders of (he Commission will be appointed by the
Baoard of Seleetman, :

ATsidon e bote the Board ¢ Selectinen ind die Pieaning Board shall alsa be
gssignuted by sach raspective body. The Commission will work wita these aisons to
bring ssties to the ettenilon cf and make recommendsfians to etther the Selectmen o the
Planming Doard as apssopriais,

[ 3]



D. STEPS FOR RE-ESTABLISAMENT OGF COMIREISSION;

L. B of Seieutmen vote o ro-establish the Seituale Development snd fndustrial
Commizsion (which shull be knowa aad referred t0 as the Seitlste Hoomemie
Eevelopment Commission}, vncl adant recomamendetions of the Plaaring Board, as the

sum s nay be modified by the Selecrrer.

7. Boend of Scleermen suthorizes the Planning Board tr adwertiee wor metnbers, and o
soraplete a sereening process of suplicants, resuiting e recommendzalions fo he
Selosrmun a5 €0 appoinanents o (e Commission, This ask shoid be azcomplished
promatiy after autborization and ne later fhan the end of thix year.

*. Damming Board forwards all applicutiens received vo the Bozrd of Selectmen together
vl iy recommendations a8 to appuiniments wo the Commissaot.

4 Bowrd of Selectner make initial appaivtnents wrthe Commisston (knd the fvegaing
Arocess repeats s necessaTy WIED vacanalss arise].

£, SUGGESTED TASKS AND SHORT TERM GOALS

The Plunning Board has come up with the following kit of sujgmestd taski apd goals for
fne consideratian of the Commission, We recommend that the initial fask of ihe
Commrrission, ance formed, will be to toview the followmg Tist finsinding modifying or
acding to 11 as they docm appropriate) and then priorriizing the ligt, This list is mpnitions
and therefare we resomnmiand that the Covomission indtiatty cheose ané fotus o 2 v ull
numher of tasks frorm e list which they feel are readily ashievable in the drst year o
wa of the Commission, with the baiancee of the tasks being porsued over Tmi,

L mvesttpabe snd possibly pursse State and Pedsral programs far poksntial dosignation
nE4he Town as an Deonomic Target Aves, Recovery Zone, ov other similar designations
which mizht enhagos basiness deveiopmeat opporiurifiss m v,

3. Coadust a comprehensive survey of undeveloped or undsrdeveioped lend B huituate
and icentify urpas that are more highty desirabls for crpmmarcial devalawmenl and wake
reenmrmendaions as to how o best atiract faverehle development of those areas (wiich
may ot taay not inchuds proposing priotity developrm sites).

3. Clonduct a1 invantory of Town ovmed Jand, and make recommendations as o oy 2w
ar differing wees of such land wizeh would eneonzags businces devsiopment and/or creats
new apparenitied far the Town o enhunes Bs imiTasiruciure.

4, Folg a1 open pubiic mesng/braistomying seasion with businegs rEpCeECHiAivee AN
rembers of the pubbe reqarding econindc deveiopment ioas,

Lak




3. Pl iogether o aureey of guestions for exisimg businsss ovwmers n'Scitsme as to fe
paalitve and aspative aspects of Going pusiness in Seituate, and solicit input as te ways to
tahence the business cHmate i Scltnate, aueded meprovements to nfrastrere,
services. Condus surves af husiness owners end compiie and strdy results fom survey.
.
5, Review imd anaives Evonomie Dovolopment Seetion of Mastas P]’m Ivdatlel
regoricndatior ag o waotaer plan needs 1o b changed or undais’, 13 necessary meke
recgrmmendation for kitian o oitside conzuttent o worl: in concert w:th Comrission to
updete, possliby thvougk Peer to Peer gratt orogam fom the Stata.
1. Examine feasibility of ereafing Buginess Improsrennent Distriot:, ang 1F zdvisable wor
on implementation {I he Planning Board aed Town Plarner bave diveady begen o look
into thiy with respeerto e Harbor).

£, Resiew current husiness development plans for Seitoase Farbor, Norlk Scituate,
Humurock and Greenbesh snd pristitze recemmendainné of ntens and sesk ways Lo
implestent those phans (neisding perening feding sources). Solicit toouf fram forma
and fuforraal merchant wnd community erzanizations in sach of those ates thmugh
uslis mesiings,

L Mmpgbe o Torr A1 eamaoe 1) gyl e oo

_"?c;i..at{, BE £ Z00C COMITUNIY T dn bmum:a lp., i 'rn'm'u:ﬁaq TEAGLTTSE AT Enlcaed 0
exigting and provpeciive business owuims, Pamphlet will alee include = list of Town, State
enc. Federal resanress eveilahlc to assist busivessss in Seikate (sumerous other Towns
have wiready deme this and so shouid be sasy 1o Te-createl, deseription of parmitting
wreces: and ofher haipfl infemmation,

10, Exwrmine ennencamenis to Ccle Parbeway and Fron: Strest which wosid enbence
busirees and desimbility o srey, melweding Wt not Heded to modliving tzafic mattams,
nerling, md unhm:m_wpuhm spaces enil weaiurfont socess,

L1, Provide npot o 2oy copvmittes Tormeed to sxamine wee of Pler 4 as o BN USES
wron el furfaer siimuiste sconomic dovelopment divectiv ur indirsetiy it Town
andioe fe fugrathor with general cronomic ua»em}*ﬁ 1T activities in Town (1.2, slarice
poie: for & Harborealle which might bencfi Harbor messhants, adding sdditionat sarn
space 1o sohance harsor use, and oteh
w5 Bxamine businsss developmiand sethvities of sutrpandizg Towns {or puidemes and
-idens (ne. fonding sorarees, support Troza povemuenial represertatives). Examine
business enhancenent scrivities of other MA commuenities for {deas .8, Newnmirimart,
Lowell ete.). Reach ol to Stzte end regionud phanming resomress Tor geidencs on
soonomic develommsnt Wdewisy funding sooroes and echmica: assistance programs.
Appiy Zor asaistance (1o, DEICH, peorio peee, ete,).



15 Work in convert with other Bowrds and Cemmuittees in Towrn on &y 62CDoN ic
develupmen: rolated scilvitiss, Actasa soupding boerd and resoures for other Tows
aepartmenns ad coznitiess which can refer matters to the Commassin.

14, Spoasor a Scimats Dusiness Sunmdl fmavbe amual event] with spewiors on
creryiling from anall busitess arecuntng, 1skel, mansgaiuent, i also gddressing .
hosingss iggyes snecific 1 Scituate. Look info so-sponssestdy with otner oTmahiZatons.
Vook inte seiing 1 mentor or menicyy tbroegh the 3CORE Program Gt oot wssist wiil
any e of Sutomt, and gorerakly assist 2nd mdvise the Sommission in that perfal’s Ares

of expariise

15, Pericipate @ ceiton Siale YPODEIrEd SEMCTI S development semimars and [roZraTs
i.2. DBCD Mase Downtowe Initiativel. tdeptifi stage and fodernl grants Bnd Tondim g
Tesoirces avaitable Lo imolemeant goais, Apoly for grants and fnding, Buolisit assistance
frorn Seals represeutatives 43 RECCSIETY.

16, Condes: putreach efforts to silract now buslhesses o Seltnate, end o efTach 18w

custorers Som within aad also outside of Soituate.

B, COMPOSITION GF COMMISSION MEMBERSHIT: TERM: AND
INTERACTION WITH PXISTING BUSTNESE ORGANIZATIONS

Compasition v Commismon: 7 &-arge prevoners from gensral noblic. The Commissior
metnbers Wit elaot a Chofrmen, Vics Cheirvan, Setvolary and such ofher officers 45 thay
deen necessary, We recotpnend that the Commissin mesl a minimen of onoe & moulf
Tae commission will compiy with aad ha gubject “Wassachugatts apen meeting taws
and reguiations, Tt te enpecied thal Wasic cletical. supporl fiy the Comanisson 1.z taking
of Tintes, naticite meatingy sie. will be dons oy the Sacrelery of {he Comniasion
yversus asing anv paid clerical support.

- Gye recoremend taing membership ienms ol thres (3} years sirnilat g0 other Beards and
Ciewritises i Town. Initiaity *he Board of Selectmen wilt anpoin: uge (3 memhers 0
serve & three [3) year fomn ench; rwe (2] membars io Seve 4 TE0 {2 vy Torms cael; end
bwe £ Inerihers 16 #2rve & one {1} year term szen Thersafier, e torms sxmre, the
qubsequent appoimizess witl be 1o three (3} year ierms, so that rongily 1737 of e
menhership GEpires Saon Ve,

Cruaifiesticns Desitable:
*Prigr experiznce with ezonomic developmens initintives
*Prir busiiess planning experidics
¥Mureting sxnariency
*Prigr poal estite development exparience
SUpor eEnEnence as sresiive af 8 growing business
*Speciulired alills: Tegal/gnvernmeant relations, plaming, trarketing, reseatch,
finaneial, prant writing

tn



The pomcntiz: conflicts of interos! of aly amnlicanis (oo sxammls: i some cases 1ooal
iendiords and business owners, or Jarge undeveioped land owners may not e heg
cholcas for meniberstip o fhe Commisgion) will be wker into consiéeration as the task
of the Comarission 1% to enhiznes the overall scononyis health of the Town, net just ceriain
arsas of Towk

Ll : -
“he Comiisuion wili request (g cech veoilelat (non-govemmment hody 1 Town
tstablished for the promotion of Husinsss appoint @ parson to a2t a9 a lialson to the
Commisaion (Le. Scitupe Chember of Commerce. Huhor Moercaants, Green=sh.
Humaseck, Nortk 3citnate) and shall etk feir inpat where appropriste.



G0 Clisf Tustiee Cushing Hwy
Seitoaie, Mossachasez Q2060
Telephone (781 353-874 1

Fax (Tal1 345-K704

princhesi e seilwate, a8

TOWN OF SCITUATE

FATRICIA & YVINCHESI
Town Administrator

MEMORANDUM

Tx Chns Mp(onaughey, Chatr, Econowic Development Commission
FR: Talric nichest, Town Admindstrator

R IY 15 EDC Budget Tiequest

DA: Jamary &, 2014

Fam wriling to foliow up on the FY |5 budgel request submitted by the Leosomic Development
Commission. Thank vou for laking the rine Lo mesl with me Lo discuss he Commigsion’s
gencral budect necds.

Relerence i given (o my email of Deeernber 18, 2013 1o you and Colin Meleice asking a
number ol additional guestions and elari Feations concerning your budget request of $97.500 to
which I received no response.

As vou recall, the Uinancial Forecast Comnittes allocated 25% of anticipaled meals lax revenue
i ceconomie development nitiatives. That smeunt for 1Y 15 is $33,025 'The LDC did not
request any (unds for the Heonomic Development Stabilization l'und created at last vear's tovwn
meeltng by petition and this was a factor in budget development as well.

The budgetary amount I have recommended s detailed below. | believe you will find thar it
ineels aimost all of the EDC"s wishes, with the cxeeption of those itcms which are not under its
purview or charge, Please note thal this 1s the Town Adrmindstrator’s budgetary recommendation
and iz subject to alteration by the Board of Seleclmen and/or Advisory Commiliss.

Lequest Aroun T4 Fecommendation Commenls

PAA PC Phiuse L 511,000 LT5.000

Bus. Dev, Sumnmits 2500 & 1,000 Moy funds e priviate renlal

Bus, Coordinator 20,000 $20,000

Stgmapre Iplement, $30 00k} $22 000G Tnder purvicw of DPFW no delall provy,
Branding & Marier, 20,000 £20,000 alae for printngparnph lets

FLMA Bus. Linpascl k5.o00 i Mot under CDC purview or needed




Harbor Pkg Plan S5 Mt 1] DS purview 56 0000w By

Prioliong Prodaction 53,000 o To by incl, with marketing $ above
Adminigiration 51,000 ] no degud] provided

Brotomiz Stab. 1und { FE3.300 Crearod at 2013 armuyl lown meeiing
TOTAL For. 500 507,500

e BT churgs i ie “examine” parking pattaona in Cols Parlovway, This is ool vonsloosd Ly mcan to hice an osside cossaltan:
L undertace a soudy, Ferds have peen provided in DEW Enginecring which hand:es sueh martess, and GICT cis work with the
emmarlonsnl o this e,

Your budget review with the Bourd of Selectmen is scheduled for Tucsday, February 18,

As always, please leel lree lo contact me with any questions or concems,



TOWN OF SCYITATE
i 2015 BUDGET DEPARTMENT: Information Technology
NISSION STATEMENT:

Leverage Llechuology 1o meel the goals and neuds o the business both wetically and seeategically by cxnanding
services aact achieving economies of scale through nabwork comnectivity, application availability, and optimization.

Y 2015 DEPARTMENTAL GGALS AND OBJECTIVES WITII T{E:f RESULT ARILAS

Goal 1: Desigr, Install, smd Maintein Anf-SPAMMalware Fiiter for Exchange Server {Augnst 14

Benefits: Addiag an edpe Spam filter appliance wilt reduce the amount of imwanted and wnsoiicited groall Lthat our
new Excliange Scrver and users ol the Exchange Server are receiving.

Obstacles: Creation of a Digest and configuring il so that end users cav {heq ideniify any false positbves {.c. email
(hat is tabeled as SPAM but is not SPAM.

Action Steps: Procurs 1 SPAM/Malwere Filter and updates for said filler then mstall and configure without
incurring any professional scryices costs.

Goal 2: Research and recommend data deduplication hardware/sotiware to reduce sirain on file servers and backup
(I~ ovember 2414)

Benefits: There are mauy items on our (ile shares that arc duplicaies, [everaging tschnology to identify thase
dupiizales can reduce our use of ille space and reduce the size and lime nesd to packup our Jata,

Ohbsiacles: Finding the right solution given our existing file server hardware

Action Steps; Micrview vendors and find the aprvopriate solution given our environment

Goul 3: Implement Fmail and Social Modia Avchiving sotution (January 2015}

Benefils: Supports epen moeeting, data relention ané diseovery laws

Obstacles: Learning the solution and Installing the solition.

Action Steps: Intsrview vendors and find the appropriate sojulion given aur envlremmont

Gioal 4: Fuether fine tone fechnelogies thal were tmptemented in FYi4 and impact on business processes [ Ongaing)
Benetits: There were many Croals for Teehnology and otber fmplementations umside of the staled Goals &
{¥njectives for the IT Depatiment thal were unpiemented in FY 14, Due fo the volums of users and systems
ipacted lhere 15 mueh more configuration and fine wning thas needs to take placs. In acdition, there are athor
feutures that were not impiemenicd i the initial rellout that will b over FY Lo

Obstacies: Potential for disruption 17 business provesses thal lechnology supports are changed 1o take adventage ol
streamlining or improving operations

Action Steps: Vool at appertuniiics to leverage lechnoloey to impreve business [unctions in variols departmenis,




TOWN QF SCITUATE

Y 2015 BGUDGET BEPARTMENT: Information Technology

MAJOR RUDGET COMPON ENTS

The information Technology (1T department persornel consist of the IT Director. The FT denartmeant s sospomsihle
for all computer hardware and services, network hardwars and services, soflware applicalions and services, printing
ind day i day troubisshooting of said &long with crealing and fmplementing the stralegic viston for the Town of
Seituate’s technoingy iniliatives. Major components inelude Salaries, procuremnent of hardware and any assoclated
mentenance and leases of suid hardware.

MNew Tiems Prioritized
LK Microsoft Exchange Svrver & Social Media Archivieg $thd
23 Emall SPAM Filter $3,600, 00
3 Drata Dedunlication

FY 15 RESKS AND CHALLENCGES
liiseal ¥ear 20115 will mark the completion of connecting all of the remaote office back to the Townhall noiwork,
This wisl then pose a challenge i bow to betier leverage the centrafized computer environment at Townhall oul to

the remete sites for data backup, [ie sharing, and patantial voice over ip expansion,

DEPARTMENTAL ACCOMPLISHMENTS

31 Oversaw the implementation of a new website for the Town of Scinate
21 Migraled tc a new shaster and regulated damain www seitnatomg gov which marches our itemal windows

Duraain

3) Implemmented MS Exchange 2013 includine migreting users from old email domain to new smail domain,

4y Centinued standard:zation of mult-tenclion printing, network infrasiructore, dosktops & laplops

) Upgraded Polics Detectives to tablel commumers

&) Lpgradud all cruiser's te Yerbeon Wireless 4G devices

71 Migrated and censolidated all Police phones and tablers (o strgle Verizon Wircless seenunt skared minute piau

83 Procured new [rewall and server for Fire deperiment implementation o be completed vrios 1o close of FY 24

41 Procured and oversecing the implementation of a Town Wide Perm ting and G5 svstor

L0Y Replacing ali XP computers al Town Livrary

11} kmplementing a new public internst computer management program at the Library

121 Designed un vutdoar wivetzss mode! for Scituate Harbor and applied for CIC grant to cover the costs of this
pilot

13) Created new lavered (1S application allowing mspections, Planning, and Cemservation b guickiv detcrmine an
individual parcel’s past apd propesed FEMA Nood plain skatus

14} Implement Paperless Board Mestings



Mame

" Town of Scituate
o WWfiliiam Sheehan

Salary Tota:

Scituate Public Schools

Richard Long
tew Position
Satary Total

Mmarshfieid
Ron Menard
Bart

Salary Total

Cophasset
Raob Bunnel_l
Salary Total

Hingham

Steve Becker
[Kate Richardson

Hanover
Thomas Mee

Abington
Wayne Norling

Duxbury
mtary MacQuarrie

Hitl
lugdy Slade

Kingston

Title

IT Director

|T-Canrdinator
Systems Anaiyst

M5 Director
Systems Analyst

Chief Technology Officar

panager of Information Systems

Systems Analyst

Computer Coordinator

Networl/Systems Administrator

15 Administrator

IT Director

Data Processing

Fy13 Salary  FY14 Salary

48E,562.00  586,561.00
S86,562.00

e L

' 491,020.20 N/A
359,099,094 N/A
$151,020.14

5

§148,400.00 %157.416.0C

5121,950.00

5129,526.00 NJA

$83,212.00
572,000.00
M/A N/B
N/A M A




F¥13 Budget FYI4 Budget FY15 Budget Town IT  Schoal IT

$13i5,200.00 3200,124.00 S$164,275.00 Yas

Mo

. W78 N/ &
5152 668.00 3169,547.00 Yes
i M/ A Y s
Yog

3136.026.00 N/A

5184,156.00

5141,905.22

5168,530.00

529,889.00

Mo

Yoz

Mo

Yag

]

#IT Employees

1*



3.5% increast FY132 to FY14

*using students to do Tier 1 Support

*Part Time

*IT for only Towtihalt anc COA
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TOWN OF SCITUATE
FY 2085 BUDGET

DEPARTMENT: #158 Tax Foereclosuru

MISSION STATEMENT:
Tic intent of this uppropeiation is 1o scek compensation for the Town by pursuing the colleciiog of outstanding
taxes witlin the confines of Massachuselts General Law statues for tax taking and foreclosure.

»
EY 2015 NAPARTMENTAL GOALS AND OBIECTIVLS WITHKEY RESULT AREAS -

The goal in FY 3 is o agrressiveiy pursue the real eslale propeity tax dollars owed ko the Town along with interesi
and fees while inanaging the epal budget elleetively and elliciently. There is an myenlory of Town possession
properties thal need to be reviewad tor the purpess of zuction, and/or T'own use annuafly. Parcels in tax title must
be constantiy asssssed for assignment o the tax titic attorney for Jurcclosure proceedings or Lo negotiale paymant
arrunpements in g reasonable pertod of time. The first priority is to prower the Town.

MAIOR BUDGH] COMPONEN'TS

Tae major budgel companent ol (Le tay foreclosure appropriation is the lepal cost of Toreclesure o Land Court and
litle scarch, especially for estate issues. Additionaliy, thers is 2 sizeable cost o record jiens ut the time ol cach
annual tex taking. Theve s g charge of 77 per item Lo place a fien either at the leeistry of [eeds o Land Court
for vegistered Land, In TY14, 68 parcels were advertised for delluguent Y13 taxas.

FY 2015 RISKS AND CHALILENGES

“ine major obstacie i3 the limited budget available to pursac collection. Tacre are mazy unprediclable proporty
amers’ circumsiancss (8.2, probate issues, quarreling heirs, unknown [ocation aof mwners, ere) Anather risk is

soznding vaiuabie lime and money on old tax title sceounts only 1o discaver thal the property ttls is ol ¢lcar, or

the land's location is in questicn, Civen the high eosl ol legal action and the volume of fax fitle ageounts,

{17 as ol November 20133, along with the multitude of Town possession properties, the challenge is to carelully

chaose wiich parcels to focus on for a quick recovery using the services el e Town' s ax title allormey,

The Treasvrer Collactos conrinnes to work with taxpayers regarding pavment plans, anc the Tax Titlz Attorney far
toreclosures that olicr injtates payiment,

DEPARTMEINTAL ACCOMPLISHMENTS

The ''reasurer/Callectar ('T4C) has decreased the Tax illc oroperies from November 2012 w0 Movember 2003 by
&0 parcels. 'Y 14 year-io-date, 18 parcels have been regeemed. Tne T/ olfice has made personal phone calls amd
sent botiers ro all residence in tax titie asking them o contact the TAC, resulting in the decreasc ot tax titie
propertizs. As 4 reault of these calls o residests, within Lo days. 24 parcels for delinguent Y13 laxes were paid in
full to avoid adverlising,



TOWN OF SCTTUATE
FY 215 BUDGET

DEPARTMENT: #1588 'I'ax Forcclosure

Descriplion of Revenue F¥/iz FYi13 FY¥/i4 IFY/15 Cormments (Payments Received)
Aehial Agtual (A ol 132103
Tax Title . o66.821 320,576 236,35] T2l Bevermenls, Water & Sewer Liens »
boos & Lateress - 213,455 Ti,8a0 Ta 6k
Totals RA0L2TE 392435 332,719 il
T Deferrals 44,555 JW. DK [ 7809
Fees & Infores: T 12,473 2216

Totals B, 6710 JL.4400 FL.026 0
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TOWN OF SCITUATYE

FY 215 BUBGET DEPARITMENT: {lable Television
MISSTOMN S TATEREN T

Ta provide & G (Public and Government) cable clevision services for e Scituate

© cammunity, To broadeast local svents, pertormumces, meetings, cducational programs and
pubic scrvice wrnosncements. To provide sir timeeas well as acesss 0 production equipmett
and traiming Tor all inseresied citizens. Also provide coverage of logal guvernment
oroanizations,

FYA0 1L DEPARTMENT AL GOALS AND ORIECITVES WITH KEY RESULT AREAS

Goal #1:

Foal #2:

Groul £43:

[ ]

(raale ar Inveniory of Lendable Resources Tor the Sciluate Commnulity
mlrateoy:
a, Feszareh and explore the cfficacy ol a lendabie equipment progranm ineluding

“Teesouree Packs' (camera, mic, editing resouree and vables etel. {Months -3}

b, Submit dsaft for prograir ineluding contents of Resourse Packs o Cable nard

and finalize the specificalions of the proposal. (Montas 5-4)
o, | Tave resources Teady for lending and wse, SMonths 5-6]

To Create Forma: SOV Training Workshops Ior Al Citizens

Strategy: ' . :

a. Establish length, time, iraining swll and content of workshops, {Month 1-3)
h. ©Obilain Cabie Board supporl, content and suggestions, {Manth 3-4

c. Schedule first workslop and raining period. vonth 53-0)

d. Ran workshops and training sessions for vemainder or F¥15, (Month ¥-22)

Create SCTY Wehsiic with 1ive Streaming Capacity for 3 PEG Chunnels

Stralegy

v Rescarch website cost and march technical specifcations with SCTV signals,
(Miomlhl-2] '

. Olitalp Canle Board and Town Administrator approval. (Montn 3-4)

{reale webatle template and initial contenl. {Month 5-6]

Wehsiis testing and sircaming signat check, (Month 6-7}

| Websites live with live streaming for Channels 8, % and 22 (Month 8-12]

=

[2H

Goal #4: Broadeast One 1ive Show per Quarter and increass Original Progranumning by

-Tlacrs

f T e

Strategy:

Create eomtent and acauire cast for a feafure length lve snow, (Monthl-2]
Obtain Cakle Board support and finalice live show schedule, (Monis 347
Broudeast live show and incleds citizen feedback and ohone calts (Month 3-8
Inerease viswershio and enline media support (Manth 6-7)

L
A




MAIOR BUDGET COMPONENTS

Scituate Community Teievision operales with the purpose of reflecting, sducaling and
informing the community, An aclive and diverse broadeast scheduls with Jive and original
comtent is the continual goal of our Department,

Az we lool Torward to 2ven mors regalur five and oripinal progcsanuming it i= essential our TV
studio at SHS is fully functional with technolegy thal allows us te work to the beat of our
ability. The aiggest Mnancial concern for SCTV i FY 13 ts the update of our TV studio main
compenent the New'Tek “Uricaster’. This pices equipmens is 100% necossary [or TV stadio
recording snd five broadeast. The current Tricaster is ending ivs useful live In Y12 angd will
need an replacement in FY'15, Other major exoenditures inciude Jendable resourcs ks as well
as equipment and software updates tor our studio editing staticns.

Capitz| Outlav 0580

Budeel llem #1: New'iek Tricastor 455 $12,000 1)

Budget Item #2: Lzndable Resource K #F:-3 1,200 X 3 = $35.600.00

Budget Tiem #3: Live Broadeasting Hub Tech Support and Install S6,000.00

Budget brem #4: Fumishmge §2,000.00

Purciase of Services (1520

Budget [tem #5: Mainisnance of Lavipment §7.500 0

Dudget tem 26 Technical Services $3.500.00

Budpet bem §7; Telephune B80G.00

Persanar Services 3510

Budget Item #8: Annwsl Directer Salary $32.112.00

Budget Tem #9: Annval Parl Time Salary $30.172.00
Matzrial and Suppiies (0340

Budget Item #10: Offee Suppiies $1,800.00

Budget Item #11: Special Agency Supplizs $9s0.00




'Y 14 RISKS AMNIY CHALLENGHS

Because the SOTY Cable TV programn s still relalively pew to the Scituatlc Communily we e
always striving to bring awareness of Community Television to the Town. We also always
choourage citizens 1o participale L our Commmuiity TV program in any way they cuil,

ChaHenze #1; Parriciparion. We want o cneourage every citizen o utilize SCTV in SOTG
way. We endeavor (o promote awarcness and bring STV Lo different aspects of flise i
suituate.

Challgnge #2: Coverage. SCTY corrently recards and hroudeasts Scituate related events,
meciines, gameas and performances of all different kings, Thers is alwaws more To do and 2
way tr beler synchronize scheduling with all Seituate Pubiie lBducation and Goverament
related events,

Challenpe ¥3; Resowrces, SCTV 15 a resource thul are utilized by students and cifizans cvery
day. Aswe move anead to FY L5 we seek to augment these resourees for the hetlermens of the
comnmunity,

DErAR IMENTAL ACCOMPLISTIMENTS

Accomplishment #1: Our major sccompishment this vear was bringing in an entircly ae%
channel iv our PRG format. Before his year we had ouly two channels for Comumunity TV I
Seituare, Comeast channeis 9 and 22, We now have three channels (Comeast phanweis &, 9
and 227 that reflect the PEG formal and allow ws it differentiale the differcit aspecls ol our
Communily as mandated by comract,

Accomphishment #2: Ws are now broadcasting live on SCTV! We did not bave Lhe tacility
For live broadeast m[or{: tha arrival of Channel § bt are now running regular ve broudeasts
on Scituate Community TV, We look forward e cvon more live plogramming as we more
it Y13,

A ccumuiwhment #3: SCTY continues (0 cover seversl pubiiu meciilgs every weel, The
meslings are archived and posted wnline usually within 24 hours, This has bocome an inccgral

sy of the Scituats town nu:ung archive and & imporiant resource [or the individual
departenents thal use the SCT Worecordings reguiacly.

Accomplishment #4: [niegration into the Seitate Schools continuss &3 ROTIY fas beeome dr
important pars of several classes al SHS as well us an imporlant sesouree icr most all the
sehools o the Scituale Schoo! system, Sindents, Pcutiy, CITLENS COUNt On s CYELY day [or
halp with video and audic projects and idcas,

Accomplishment #5: Our soctd! nerworking has reached o new leve! this vear as we now
have an important online resosree or the Scituate Cammunity. You can see oul gaiily
progress on Faccbook, Twiiler and YeuTube!




Benchmark Data for Community TV FY15

Marshiield:

2 Pulltime Fmplovess - Executive Dircctor, Access Coordinator

Dept Budgel - 5346,227

Serviced by both Comiast & Varizan

Marshiteld Community Television is an independent, non-profit oreanizayon governed
oy a Board of Directors from the Marshfield Community whese miszion is to help all
Marshfteld eiuvens and instiiutions realize their ful) potential throvgh community
communication and to encourage and facilitule their fullest participatior. in
communicating thewr message.

Duxbury:
i Program: haa been deferred to Plvrmouth

Kingston:
N/4 Program has been deferred to Plymouth

Hulf:

L Fuli time empioyes - Station Manager

[he vifice for Hull Community TV 1s located a1 Town [als,

Hall TV has a ful] studio facility a2 Hull High School, 2 live roadeast faciiity-at Town
Hell and wnother Lve broadeast facility ai Hull Tiigh Schoo.-

Norwell:
1 Full time smplovees - Station Manaper, Assistant Station Manager, Busingss Manager
Z Part time emplovees — Staff Produsors
serviced by both Comeast & Verizon
Norwood Public Access Television (NPA-TV? is an mdependent, not-lor-profit groun
serving the Commmuniry
245 Nichols Street
Norwaood, MA (2062

Pembroke:
NAA Program has been defenved 1o Plvmeuth

Rockland: _

2 Full ime employees - Generyl Manger, Operations Manager

1 Part time emplovee - Operations Assistan!

serviced by both Comeast & Verizon

WEPS 15 the Rockland, Massachusetts jocas ancess community media aperaiion. We
telecast on Comeast chammals 13, 14 and 13, and Verizon channels 30,31 and 32, WRPS-
FM broadeasts at §8.30m



Cohasgset:

1 Full time ssnployee - Program TDirector

2 Part tims employeces - Technical Supportt, Student Coordinator

Conmeast & Yerizon

Cohassel Community Television (CCTV) Board of Directors has a President, Treasarer
and Secretary

1431 - CCTV

143 Pond Strest : ’
Clohasset, ba

Abington:

2 1l Thme smplovees - President and Board Member, Access Director

1 Part iime emploves — Webniaster

Serviced by both Comeny: & Verizon

Abington Comentity Acees: & Media, Ine.

43 Hiphiand Raoad, Lnt O

Abinpton, 3MA 02251

TR 8716450 [ax: 781878307

Hingham: _

3 Full Time smniovees - Excentive Director, Program Cootdinator, Production
Coordinator

2 Pyrt time smplovess — Produclion Assistants

‘Serviced by both Comeast & Verivon

Ilingham Community Access Media

35 Pond Parlk Ré., Suite 8

i lngham, MA 02043

Hanover

1 Full Time emploves. Cable Access Modia Specialist

Hanove: CTV

158 Broadway

ITanover MA 0233

Servicod by polh Comeast & Yerizon

The Hanover Comumurily Access and Mediz (CAM) Commities was created by action of
the Annusl Hanover Lown Meeting, May 11, 2009, the motion stating "We movc that the
Town establish ¢ Communiiy Access and Modia Commitlee which will be responsible to
provide Public, Educational, and Governmenial (PEG) Television serviees to the cable
televizion subscribers of the Town of Hanover with funds approprisied by Town Meeting
amd thut tnis cotnmitise shall be constinmed annually a3 ollows: 1 member appointed by
the Schoe] Cormmittee, I member appointed by the Schoo! Supcrintendent, 2 membpers
appointed by the Board of Sclectmen, and 3 members sppoinled by the Town Woderator,
said eommittes 1o be appointed as soon as possible and ne latsr than June 34, 2009",
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TOWN OF SCITUATE

FY 2015 BUDGET DEPARTMENT; TOWN CLERK

MISSION STATEMENT

The niissian of the Ohoe o2 the Town Clerk is to serve as the offiwcial record keeper and arohivial of town
recards und siatisties: to coondinate and oversce elections and voter repistration in complisnce with
Massachusets and local Jaw and to aszure sound dosumentation and access to ioval governmet for (ne genesal
public and Town governmaent,

Tc aceurately cstabiish, maintaln, and certify all vital statistics of the Towm and to poliect and adminisier
licenses, regisrrations and permiis requived by hMassachusctos CGeneral Laws and Towr [Ty-Laws.

Ta srovide covrleous, compelent and effisien service o the comsnunty in an e[Tort o esfablisl pubiic
coniidesec and respect for government.

FY2015 DEPARTMENTAL (GOALS AND OBJECTIVES WITIL KEY RESULT AREAS
GOAL #1 ~ELECTIONS- Iaplement training sessions as in anticipation olmu ltipie eiceilons.
&, Identify the individua] training peeds ol election workers and deveiop core groun funclions and Lrain
accordingly, ' '
13, Develws and implemeni training sesslons.{Auvgust 2014}
C. Review sivcton training procedures and adivst as warranted. (January 20153,

GOAL 22 TOWN CLERK /STAFF TRAINING-Maintain and cxpand training.

A, Avend conferenees of the Mass Town (herk’s Association relative to Lraining in elections, vilal reeords,
towr: meelings, and afl olher aspects ol the Town Clerk Office function and aconmulale credits that wiil
apply towards Town Clerk certification {at keast twe sessons per viar). (June ~Fobruary)

[, Derticipate in online webinars when they are available,

. Continue with weekly siafl mestings 1o roview schedules and upeoming eveais ang deadlines.

1), Periodicallyv revicw offics procedurss with positive re-enfercement anid 1o encourars positive afituces
within our work environmeent,

GOAL #1-HOUSTKEEPIN G-Storuge space continues to be u challenge which means that files need to be
purged annually,
A, Methodically oo through cach fike cubines. {Janwary 2015]
B. Tdentity files {hai can be scanncd and saved Ingo the comauter andd srehive hard coples. {garly spring
2 5}
(. Reyiew Oles in the vault for destruction. (August 2014}
D Dealete duplicate computer {Tles., (December 2014)



MAIDR BUDGET COMPONENTS

The Town Clerk’s office operales almost entirely by stalulory ohiigation, areas of cxpense are generally fixes
and Hucluete based on the number of electiors/lown meetings during the Fscal vear. The major capendicvres of
the depariment relale to the administation of elections, There is a proposed Jaw In the works W go on the State
Hiection bafiot in November ¢72014, ‘1Tz law would relse the minimum wage, whish was $X.00 per howr, 1o
5925 per hoar ws of Tanuary 1, 2075, 1T this faw passus it would keve a ditect e[feel on the FY13 personnel
budget a: this would msan an inereuse o pay for ourslscion workers,

In Wovember of this vear House Law 3647, an Act relative to eicelion laws was passed at e Stale House and s
now i the Seaate. This law is reimed wear'y voting in Massschusetts, ) passed this poses many gnestions angd
challenges on procedurcs, polling location, costs and staffing, The commonwenith would be fooking o
implement early voiing soms time in 2016, mast fikely the Fall.

FY 15 RISKS ANT' CHALLIENGES

RIS 71

The grealcs, risk 1o the Town Clerk's office remains the same as in priar vaars. Thal s the potential Tor e
sudden need for new election machines, The Commonwealth has not brouglt lorward & new approved
nwachine, New cleetion machings are now being tested and hopuelully {he state siections division will make its
recommendulion in the coming vear.

tilection Services & Sottware siil! services cur Op-Tech Fagle machines onee 4 yvear. The Cp Tech Eaples
cintinee to operats very well, Thers are six machines, one per srecinel. The Town maintains and LroEras 8
spart -~ Lotaling seven machines.

In April of 2023 al the Annual Town meeting $33,000 was pul in the Capital Stabilization Fund for the nUrpoEs
of puschasing new voting machines. The $33,000.00 may not he sufficient, Pricing of potential eiection '
maclines that are aow being Lested by the cleclion division of the Scerclary of State’s office 15 ln process. The
cosl iz approximalety S7000.00 cach,

CHALLENGES

Dhue o the onset ol amithzr busy state eloction vear, making Bme for stafl raining is going 1o by a challenge,

The tntent is Le send 2l siatt o the annual iMass Town Cleri's Asseciation conterenee in Falmouth in Jung and
rzather permitting the wister conference in Sturtridge, WA, The opperlunilies ars there in all agpocts o7

trainimyg for the mery fmctions of the Clerk™s efftee, $teff contimues w holds high standasds of cussomer

service, ard hus continued to maintain the gaality and efficicney it ali ereas of work in this office.

Town Archivist Elizabetl Foster, bas decided nol o be re-appointed, Llowever she contimies to valunteor her

ervices fo the arcnives. "There (s an immediate need fo appoint someon= to taks her alace as the
respensibilities ang requasts ol archive records continue 1o srow, Also the arzhives are in need of new
computers that ere compatible with the town server, The computers they have now can bavely do what 2ecds to
be done; the email Is nol operutional as they have not been anle jo reseive smails since October.

The nerease in the Y13 budget unier “Special Agenay Supplics™ (the archives) s for the archival supplies
such a5 folders, avchival storage malerials, work tables and other essential supplies peeded in arder for safe
nresorvation of archival records.

P.OS L (Presurvation OF Seituate’s Herltage) hus recentiy disbanded. This was a nen-profit group who in the
pasl had raised money to suppors aschive projects. P0.5.11. had contribuled $200.00 ner vear for & subseriolion



" to “Ancestry.com” to assist the archives wilh their rescarch. The archive volunteers wse this wensiie fraquently
and their subscription is paid untll November ol 2014 a which time they wilt need [unds 1o re-subscrive to te
wohbaite which is an sssential asget to completing their research in a {limely manner.
1t 3s recommended that e next Towr Archivist be pald a stipend for the duty, reapensibility aud time itvotved
far the benetit of preserving our town’s precious archival records as required hy suate luw,

DIPARTMENTAL ACCOMPLISHMENTS '

'I'he reorganizaiien of archived recerds and natallation of shelving in the "'own Archives has buecn
completec. This project began in 2011, As par: of this process a fiiing and retrieval method for archived records
was mplemented. The fre alarm system Lhat was installed in e basement level of Tewn Hail is now up and
minning. This provides another level of safety 1o our precious archived records s this aiam & not only &
seeneity alarm but alsa a bumidity and molsture alarm. Another step 1h prideciing our iwn's Iesourcs.

On April 30, 2013, office siaff and eloction warkers vrpanized and successfully exceuted Lwo elsclicas in wne
dity, the town eicction and a special state primary. TLis was a first for all stafl and after completing training,
classes and reviswing procedurss, the giections wen: off withoul any major fssues or problems., | an grawiul
all who parlicipated in this endcavor with such dedication and enlbusiasm,

O June 23, 2013 we had the Special State Election and [ exicnd my many thanles ta {hoze workers who gave

up & summer day to woerk at the polls,

Archive volunicers conlinue with their dedication in research and record retrieval for the public and the Towr.
Wwords ars not enouph Lo express appraciation for all they de,



DESCRIPTION — Y1
OF REVIENUE Y12 F¥/13 EY/14-
] present
Fees, other: S §36,479.85 $40,434%. 80 516,000

Bylaw and Zoning: -
Ciertified Copies:
Licenses,

' clam permiis

- rafties.

4. pole Jocations i

Fy/s-

projection

Comments

S THI0. G

The first half of I'Y14
has besn somewhil
lslow in regards 1o
Crevenue.




Y5 E Ayl Eﬁz;ﬁ: oA ¢ v__?ﬁz? —T T T .|1_

[ . ._|| STRASIEaT 70] D0 OS5 P T Togmage 1 108
T T - :.H.w.:m_.mwﬁmﬁ E_;P _ﬁE m:,.,ﬂ.ug u:.,._ﬁuu_m E__.EE_ E:ﬂu:ﬂl_w.rw; &J.mw: o ﬂEqu:::u :::L :wﬂm wﬂ__ﬁu.r.?::ﬁ.ﬂ.ﬂﬁ
e L — R B
L L il e = . gfm..?:% x.g.._z aTlided m:ﬁ.:c E: E: Dﬁ..mﬁmmc _.VH _i.m :ﬁc—me“ﬁ_ M
S T SR P
_ [ T i T [ I SR [ T
e R R I_ o _| T |._ . — ._i . _ _ e _ I
|1 u_:.w_m_m f_.;._, poleg wWdAH _H,_N..r .u;:‘.ﬁ H.:._ n.m N uad(y [46°C1 T n__..qﬂ:._af
— — vy |_ T .-_l! o . - —— I_ _ e = [ — |_, Mol L — | e — |— -~ -
B I plelalet Teale (R o R L <D T B
S U o T R e wsig gerar T T aewnt T alome
— Shvortors i 1T T el B Tdofgere T T wenl Tl el
T D iy f ST AL Ry o e T Tedouesi L T jtse T R
o A I [ S LT TIN1E _ o PR32 _ () wac s mm.m“m o _ sty
.S T [ T smmeiravar Jowenl L SRR - - Jesgon T e
([DIETEDLTE |SE gaH7raal _ L4 posig o0y 2005 e | ™ TwwgdiaH
_ Oale I5e o el A .k L gl et e —-A
_ oy .im.;,:.“ S8 I |1 I : _ Cpeward .:ED_? e _IeivEl ] dwAoti]l
_ -,E:uﬁ-m; § L N C AL TIET _ _u.ﬁ,ﬁz_ e L _mm:nﬂ o Ampnd
et T T e [ e T oot T T T EEL LS
B TR b s cb _ v I H m__ ﬁ,ﬁtxg i ﬂuﬁi _| . ﬂu_z.C Ao O memnmd ::E::,.{
| SmEnoad Lasand! S : f_ﬁ_w THOIANS] uh:_m,_..u Ir.e:.._., ONITTEN E:HE éE.ﬁﬁE L NOLEYT P.H:|m_|. _ﬁ_ﬁ m
. +EOL

AIANS NUFIAIDINIE
si . HAROL



Lol Bors podgeR prauas; o d

L of TElE ‘uoday Mo ZR8ETF  ELDZiele)  cpEug
" poday ge pug

GOEIECELE 00 BEE CH L ¥ EZEEas DOOSEESLE 00244 LS 0y FLUEIS)
o - Dy 1w QFOEEFE G et DD001'E3 W EEE'ES OF50 - 53NHANE % 5 Tl lvIi 31Na3HDS
B o CD000ls e b o0ag VIEE 95°0f % SRUOS ¥ DNILNIE: QO {0 SZRE DRG0 181100
7 T T 0roon L g OO L §59E3 BV e TS ANdNE ADNZEN TuliniAz CO0T 0G0 EATS uwhl L L Lk
- - 03 00z 24 LOiRK OOGFSE - HVONDES ELOR LS £ AR T 440 GO0 OUCKY IR TRRET 3150
’ (0 GLE e LOOTEEES {20r 0B Q0 D' Ged: VEAGE L2 0250 - S301AHAE 40 ASVHEIMGD (IR 18
- T T oa0asd LODEES G2 | OIOEEE oo g 15 F SN0 el EE 10 OGO GOUG LELS DTS LS NG
’ e ooooLe Ll L0EE 00°0% 00 (1675 oo 0% LSS S 15 ANTODGIN L LA LS LU
i - B ooacl v OO e s e G5LE [0 C00 1 N ZF0 58 Il sod OUCTT GO0 FPES a250 1uy .31
B D000 25 FFDEKEE ara6g DOODAES L SN % SIMIUML QOGO SFEY DCSE Y1 W
e T OO0 R 000F Gy DGt 0aeE SEIMI T I SN ET AN CO05 DT |k GRS L8 i)
- A0000°2E3 00°G0Y' S2h P AT GrOEEELS SOGEL b e E3AIHTS 1A WNETQ000" | LEG BESE 1AL 100
T ’ YL noodLE oong - RS norog SNRLL OO0 CANO RIS AZHICL 3L L0
’ AR O0rosts g 00r0s 1 E o0cy LRI SHIN S0 440 OGN0 3 FES 0ZE0 L5 10D
OOELEEFLE A0 Eet iFLE LGy GO00L el S SELiEFFLY G50 - SIADNAHES TYNOEHId ATNdEHISs
B LoroEn' L3 G OL0 g 2285 noEa' 1y HUSFLE Bl Tv'S HSHLO DO DAL LSS SLE0" kw30
o ’ GO FSS9ES 00599 50 LEHIWLES Ve i0EEEGLE SIS JIL-Lrd GRLOO0GI IR S TG 51100
) T oorooed OOUUES oS Groaesd bo'cges ANAZISRCE CONGO0B0-0ELE TS0 LE1 0D
) T O LR g oL zE EF EErE URH BERGE LS UL HTFAG DO BN LE L flauLal Lo
- ORI B0 GOFGL a0l § SE R TES o0 R S04E GEEEL LOLE 5 Y %3 dvnDad DCI0GA0G GLLE Nlen Lol Lo
SSjUWoT T TIRET BN , Wioaay uiwpy 1€snbay #eg o) dosddy FiAd papuadis ¢ A2 uoiduasag junoady

Aozglapy gLad  jo preay SiAd Ume) glid Mdoq giad papuad piid
T8y pejediaos 51 A wopuyag GRS e 0] PLOZ L e Wy

asligd mandvo unoaoy ] sepap soum of puncy [

ADUR|EG 0IOZ YHh SIUNGe e

VLOZ-CL0T twaj |easid

W91 umoy Lo} jabpng

81EN}3S JO UMO |



TOWN OF SCITUATE

TY 2015 BUDGET ' DEPARTMENT: CONSERVATION

MISSION STATEMENT:

The Comservation Department is respensinle tor protecting the coastal and inland wetland resoute areas 3o
that private and public projects do no negatively impact the impartunl functions of these areas, Mrotecied
resoures areas inchude: coastal aud barrier beaches, saft marshes, dunes, banks, arcas subject 1o focding,
andior soastal siorm flawage, vegelated wetlands, rivers and streams, ponds, and vernal pools, The inportant
fimetions provided include: siorm damage nrevention,fiend contrel, proteclion agaiust polluiton ol surfacs
waters and groindweter, and providing habitat for plant and animal species, : .

The Deparbment wotks in conjuncliorn wilk scveral town departments and the Scitate Community Rating
System {CRS) Commilice fo manage lhe CRS Program under the Nadonal Fiood Insurancs Programn, This
proaram aliows residents living i {ood zones 1o pecoive a discount ou their flood fnsurgnee premiuins.

Y2018 DEPARTVMENTAL GOALS AND OBIRCTTVES WITH KEY BISULT AREAS

Goul 1: Toinsare that alteraiions to weiland resource areus are avoided where possible, minimized
when alieration cannot be aveided, and where alterutions do veent, the resource area will be
successfully restored.

SBiraiegy:

4. Insurs that the requirsments of the Massschusells Wetiand Praicction Act, the Seituate Wetiands By law &
Regulationy, the Seiluate Stormwalcr Bylaw, anc the MA Dopt., of Ervironmerial Proiection Siormwales
Management Regulalicns arc heing  foliowed by homeowners, Jeveiopers, businesscs, snd  town
departmetis doing work iz Sciluate. (cngoing -

b, Conlinue to coucats residenis, conzactoys, and town officials on the Imporiance of complying with thess
sratules and resulations. Ri-weekly Development Review Team meslings will provide an oppartunity
diseuss wetland protection [ssuss with tawl afficials and lhe town website will be used as a resauree for
educating residenis and ohers about the imporlanee ol proteciing wellapds. Updaleé and revised
information on wetland protection issace wiil be op the Conservation Web pags.

¢.  Fupand opporfunities apd snomivage aftendance by Commission mebers &t irainings ob weikand

nretestion topics.

Biucare the public gbout the role of the Comumissior and of the Conservation Office in protecling ihe

town's rosonree greas and encotrage the reporiing ol suspested welland violations 1o the Conservation

Cllce.

Tar esch reporied vinlation: 1ithe site will be vishied: 2ithe nroperty owney o CONTALTAY will be mat on

site or cailed; Dil & vinlalion has sccurred, a violation lotres will be wrilier: and 43 iT the problem 1s not

resulved, an Eoforesment Order wili oo {saLed,

T

L

Tage 1wl




Gaal 2: Woerk with the Conservation Conimission, the Community Preservation Comamitiee, the Planning
Dhepariment, and residents to ldomily, acguirs, nrotect, and promots the uss of open space parcels I Seiluale.

Stralegy:

a. Coordinate the implemenlatior of the recently comploted Scituate Open Space 1Han with the Consarvation
Comrniszion, the Planming Department, the Recreation Department, the Community Preseryvation
Committee, and town residents. Copies of the plaz will be distmibured and i will he postad on-Line.

b, Work with Commission members and residents to ideniify parcels of land thel could be tarosted For

purchase with CPC funds,

Work with Commissicn members and open space proponents fo reach ot to ootential fand donors who

own desirable parcels of land. Provide infermation to the Board of Sclecunen on the benelils and the

chilivnges of acespting narticular parcels as open space,

d. Assist residoms and careiskers of opet spacs arcas i protecting snd maintaining the trails, acquiring
suitadle parking for users, developing signage, and permiiting For the werk proposed in these areas.

2

Groal 3: Continue 1o courdinale the activities required for participetion in the Community Rating Systam
program undes the FEMA Naitional Fliog Insurance Program.

Strategy:

2. Lipgate ke Googpiain managr.,mﬂnt Lfermitional orochure. This brochore will be mailed 10 all residenis
living in the Tioodplain during the curen? yuer.

b. Mamain compitance records for the required CRS activities in order to comtinue the reduction v Noed
ingtrance pmmiumﬁ for all Scitoare residents o the floodplain,

¢ Meel regularly (mintmum of four tines per year) with the CRS Committee to stratogize on how bust to
improve the rating of the ‘T'owr to achiove a lower insurunce premium for residents living in the Tiood
ZONE,

d o Wiest with sate offTcials and Scituate department dircctors (Panning, Hmldmg, Health, Fire and Punlis
Warks) ic implement steategivs (o provide improved flood protestion [or Scituate residants,

‘»1»‘-\JUR BUDGET COMPONENTS

.. The Censervatloz Departmenl administers the atete sud tocal Wetlands Protection Regulations tor all
preposed activitics o or wilhin 100 fest of 5 wetland rosourcs area, The ‘i).,pmmﬁm racclves peril
apnlications for worls proposed near resource areas and for requests to determing whether or not 4 wetiand
1§ lseered i g particular arca, Applicetions are vevizwed; sitce are visiled; nublic hearings ars condustad;
and permits are either cenied or issued. Over 404 site visits will be comducled this vear.

2. The Conservation Depariment coordinaiss the implameniation of FEMA's Community Ratice Svatem
(CHSY n Scitnate,
d. The Denartment is responsible for the management of the Town's open space and consarvation tands, and

tor helping to implament the Seitvate Oper Space Plan,
4. The Departreent veviews all pore st plans, zoning varlancs appliicatons, Vianning Hoard subdivision
plans, and most huilding permit applications [or compliance with statec and local wetland faws and
repulations, o
The Bepartment responds Lo 21l reparted vialaticns in wellsnd resourcs areas and corrently has dozens of
enloreement ections in process,

I_n

Over 8% of the Conservallon Dudge! supports selasics for the Conservation and Natural Rusources

Courdinaler end the Conservation Adminisiative Secretary, I addilon, (mds are required for mailing the

(oodplain brockure to residents i FEMA-mapped floodplain areas. Some funding is also needed in order Lo
Pare 1 nf i



provide ongoing training for the voluntesr Conservation Commission members and for the Department stafl,
jn uddition, the Commission adminiaters two accouts related to comscrvation lands: the first, the Drriftweay
Park accownl, is for maintenance and development at this site; and the second, the Conservarion Fund, Is to be
wsed for maittenance and Lz keep conservaiion bands safe and necesaible. This fund may also be usaed 1o cover
jezal expenscs related 1o asqulying oper spacs parcels either as donated land ur as purchased tand,

FY RISKS AND CEHALLENGES

Coastal storms durtog the past year bad 4 sign {ficant imoact to beach communities and fleodplain resid=nts,
and liis greatly impacted the Conservation Department, & el us nther town departments, Storm damaged
properiics needed inmediate ropaifs and the required permitiing avershelmed e Department for periods of
lime. In addition, bamrier beaches, dunes, and salt mardh aress received sxlensive daﬁugf: and a sigaificant
amount of lime was spenl addressing these resource drca alterations. Uneoming changes to FEMA flessd
zones wnd expocted impasis (rom tising sea Jevels will continus to present sipnificant chmlenges o the
Dhepartment,

Dhiring FY° 14, soveral residential development proicets, including subdivisions, pasiduntial apartmants, and
40-B projects, nave begun construction afier several vears of minimil residential developatent, Masl of these
developments are surrounded by welland areas and are subject to the MA DET (Departient af Hayvirommentis
Pratection? . Siormwaisr  Managemeni Regulatioms  which reguirs stanifican; involvemont with e
Conservation Depariment. Orders of Conditlens arc issued for each project snd mueh time s spent moniering
cansiruction. and mesling wilh contractors and develapers, Thiv work, in additon W permitting for siagie
Tamily homes, harbor projects, punlic works projesis, copmercial development, wnd septic syswmy wili he
very ditfioulr tu manage with (e eurrear atalfing structues.

The existing Sciwale Welland Bylaw k& Regulations wers wrilioy sid adopled sevesal years ago ana are i
areal nzed of revision 1o order to protest the town's resoures areas, Thiy will bea Y 16 goal,

There are a numbst on longstanding enfbresment issucs thut need 1o be resolved. Each of these cases wiil he
very thime corsuming and seversi are currentiy in the court system or under appeal 1t 3 A DEP, This will b2 &
lomy Leren projeer Tor the Department.

e process for filing a permit epplication cnder the MA Wetlands Proteciion Acl and the Scituate Wetland
Byiaw Is guite cumbersame and the Department 15 amemmiilg to devise @ simpler procoss, including updared
tstruction shests and the initiation of a Minor Activilics Permit for busfer aren work where wetlands ars nt
threalcned ny the work being proposed. o ' ConT

Numctens perlits (hat had been issusd several vears ago have not been closed out by property owners Wwitr

the Registty of Deeds. These open Crders ol Conditions will nesd @ be located in the Archives, enlerzd i
the database, properly awners will need to be contacted. and Certificawes of Compiiance issued,

A3 the MA Department of Enviremniental Protecion reduces thair role in permitiing vader the Wetiands
Prorection Agh, more of the responsibility for permitilng and project cversigh: will be delegated to local
Conservation Deparlients.

Keeping up with projects under review by the Bullding, Planning, Healtr, DPW, aud Xoning oilices is Time
consuming and theee iy a risk of overioolity ssues on siles. 11y imporant thal the Conservation Deparlment
evicw (and sometime visit) the projacts being permived by fhe other inspeating departrents it Town § lall.
Ofen, this is (he only way we becoms swere thai & project is being proposod in, or near, 4 wetlang area and
that the projeci proponent shouid be filing with Conservation.

Py 3 af 5



For the Admmisrarive Assisiant, wilk the exception of permitlin g zetivities, the mest ime consuming work iz
related to tracking the expired Orders of Conditions and addrcssing (he issuance of Ceartificates of
Compliance,

Malntensnee of conservavion lands and tails {s s challenge as the Town acquires additional opsn space
parcels. Much of the work is done by voluntuers and the amaunt of tradl cleartng and invasive planl control is
a dilficulr challenge. Conservation lands and wails ave lo jeoparty of continued depradation and of becoming
unsafe from fallen trees, ruts and wash-outs due to stormwater run-off and pedealrian activiti=s, An Onen
Snace brochure showing pareel and wail focations has becer in the planning process for o number of vears and
will be compteted over tlw next two years, However, additional codservation funds are needad to earry ot
{huse necessary aolions,

DEPARTMENTAL ACCOMPTISHMERNTS

Mainiained a FEMA Conununity Rating Swstem (CRSY Class 8 whick results in a 10% reduction in ficad
insurance premiums for all Sciluate fiocdplain residents. (FOMA s implementing a rew updated CRS
Manua!, which will veguire additiona: siafl taining to understand new reguircmonis Jor comlinued
particination i (he CRES Propraca,

Crver 200 site visits were conducted from Jubv-1ecember 2013 for the > puspase ot revicwmy werland
deiingations, observing stontwaler munagenent practices, and chscking for wetland allerations. Many af
Lhese visits wery aiiended by membces of the Conservation Commission,

Started a triw: Minor Activity Penmit as a means Dlsimpifving the sfccess for less complicated projucts. This
has allowed us 1o focus our attention oz projecls with greate:r potential tmpacts to resoures ascas. This syslem
appeared wo work very well, espzcially during the winter nwonths when several storms Hil the GAVHE

fuftiared bi-weskly site visits witn Commission members 3o that oucsiions could he addressed where (he work
was being proposed.

Re-cpened several Jongstanding enforcement ceses. $ite visits were made and public heariags wore held,
There has been propress m restoring wetland arcas Lhat had been aliored.

Collaborated with the Plaomiug Deparivent for joini review of larect development projects mectings, W
heve shared the same review enginesr and he Conssrvation and Natural Resoorees Caordinator hus allendsd
tae Planning Board meetings,

The Adminisrrative Assistani attendsd o number of MA DEP frainings thet resulied in imeproved office
nroceidures. She also assisted nundrads of residents whe were secking inlormation reparding ponmiling for
work in the tlood wone dering the storms this past winter, A Minor Activitizs Permin lrzcldrg syslem was aiso
develaned,

Continued participation in the Seituate Coastal Inumdatieon Projest pastnoring with NOAA, the Nalions!
Weather Service, and CZM which monitors storm fionding inundation and flocd elevations [ollowing stommy
will the ullimate goal of vredicting the extant of ficoding in purticuiar areas priov i storm landfall. This
eusists citizens and emergency responders in quicker cmergency resposs and posi-Siorm recoyv ary TTurts,

Issucd 50 QOrders of Cimditons, five Amended Grders of Conditions, |8 Determinations ot Aoplicahilicy, 16
Enforcement Orders or Letters, and 52 Full Cerlifieatzs of Compliance.

FPagrdal§



Aviive participation with the Comrmunity Presarvation Act Cammitics to prioridze expenditure of Communily
Preservalion Funds.

Contracied with the Conway School 1o design and create o management plan for 76 acres oll Bates Lane and
the approximale 48 acres of the Croshie paresi, They svatuates all aspecls of the properiizs and sumnitted a
hound report outlining management sirategies [or these parcels,
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Town

Duxbury

Hanaver

Muld

Kingston

harshfjeld

Weymeouth

CONSERVATION BENCHMARKS

Lrafiing

Agernt

Admir. Asst,

(30 hours)
Cpen Space

Azent

Admin, Asst,

Agent

Admin. Asst.

{17.5 hours)

Agent

Admin. Asst.

Agent

Admin, Asst,

Agent

Admin. Asst,

Salary

585,800

[+56,000}*

$31,000

512,000 seasonal

558,000
542,000

562,000
515,600

463,500
©36,500

$8Y,200
$42 009

567,700
545 500

Department
Budget

$145,700

$10%,000

590.000

5103,000

5125,000

5118,000

Pernmlts issued
Enforcement Orders
58] 24
RDA ?‘4
ANRAD O °
ECH o
MOl 23
RDA 2%
AMRAD &
EQ ?
MO 24
RQ& 16
AMRAD O
EO 10
MO pLy
RCA o
ED &
[L]al ]
RDA Fi
ANRAD 2
EC 4
MO 15
RpA b

EG 4



Dhuitbury

L 4
Hanowver

Hull

Kingston

Marshfield

Weymouth

Enforcement
QOrder; &
Permiliting

X

Open
Space

DUTIES

Loastal

N/A

FEMA,

N/A

N/A

All FERMA
Projects

X

Minlmal

Cther

CPA Admin,
Pond Managemant

(Grant Writing
Syormwater Management

Grant Writing
Erormwatetr Management

Fond Management
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TOWN OF SCITUATE
FY 205 BUDGET

DEPARTMENT: PLANNENG

MISSION STATEMENT:
'I'he mission of the [lanning Board and Planning Department of the Town ol Soitgte 1 13 1o
create srd implement long-rangs pluns which meer the community’s goals and provide direction
for Its overall physical development; 2) Lo permit and puide new development m conformance wits
Uhese plans, logal Dylaws and standard planuing practice, and if courdination with other Town
sttficials, committess md departments; 3 to explore and pursac gram apporiumitics tor the Town
and 47 to provide sound professional advise and technical EXpertise to citizens, eiected offieials,
appoinied boards and committess, and other departments of the Town of Sciluate.

FY 2015 DEPAIIMENTAL GOALS AND OBJECTTVES WITIIKEY RESULT AREAS

[L

HI.

Tusure sundivision, stormyaict regulations ang zoming are applicd ano understood by
developers, homeowners and Lown officials,
Work with [T and other deparirocats on implementation of new GIS-hased permitting software.
{December 2034]
Prepare, distribate and review infonnaiion on acw developmen: with Developlient Review
Team biweekly in order Lo address issugs guickly. (Ongomg} .
Work with the Builiding Deparlmeetto address “fixes” needed to the Zoning Bylaw, (June, -
2015)
Haplure whether Planning conditions can be better implemented Lhrough including the
Dzpartment i the new permitting soitware, contipuing o wark clusely with the Building
Dispartment by drafting letters, making site visils and direct contaet witl applicants or
including Planming in sign-ofT on building permits. (Ongoing)

[lelp qualified Sciiuare residents obiain and use grants o elevate homes Lo prevent flooding
1o the greaicst extent nugsibie, in & manner which meets FEMA requircments.
Miaintain information on grants on Town website. Make sure it s relovant and 2gy to fnd.
Continue W work oloscely with Building and Conservation Dzpts on expediting grant
aoplications and permitting clevafion projects, { September 2074)
Upon approval of grant finding iy Congress, distribute inlormation through Redch assosiationg
and netioes on Lown website, Notify all residents in [ood plain if possible; If nat, to «ll
applicents wino qualily for Y0% asd 100% reimburserments, {September 20074
Continue aversight over permiiting and construction Lo insure hUmEOwRers meet MDA
requirements for plan review. { Crgoing)

Suppar eflbrts to expand the local ceonomy 1o provide services needad by Sciluate
residents and enhanee the Towe's commercial lax Dase.
Assist Ceonumic Devaloprent Commission m implementing Markst Swdy recornmondaiiony
such as drafing new zoning or applying Lor grants such as Puslic Works & Economic
Development. {Tune 2014)
Working with a varlety ol Town depariments, prepare simplificd one to wwo page Facl Shest on
establishing & now business in Seituate, (June 2015}



TOWN QF SCITUATE
F¥ 2015 BUDGET -

DEPARTMENT: PLANNING

MAJOR BUDGET COMPONENTS :
This s a eritical period for slanning in Sciluale. As the housing markel makes 4 comenack, there
are carrently multiple applicaiions belore the Planning Board, more al any one Hme than in a
decade. To make surc the Town gets good development, consistent with local goals and
professional cnydnesring standards, cur approach, process and regulations must refleet o kizh juvel
af techuical expeartize,

Personnsl costs arc respensible for over 90% of this vear's budsel. [t is vita! to maintain stafat
the carrent luvel to effectively explaia, recommend, implament and enfarce iocal development
regitlaiions. Muoen worls is dene working closefy with the elseted Planning Board, L is very
wmportan: that Board members be cwment with cegpect to land use Jaw and requirements of their
posthons for sound dectsion makiog, Training Gor sl is also essential in today’s cra of rapidly
changing regulation. Development regulations must b= ap to date 10 accuratety reflect
depariments’ expectations, and their high standards for new ¢evelopmen’,

Y 2005 RISKE AND CHALLENGES
Drevelopment s expeeled o meet broad gozls for the community, such as maintaining its existing
charecter, protecting nafural resourees andd promoeting residents’ haatth and wellbeing, Commercial
dgevelopment is expectad to expand the tax base white providing goods and scrvicss thet razidents
need, All devejopment must meet construction standards to insure roads, water mains ang
starmwater gvalems are adequate for thejr expected use and of selficient quaiiy to serve the Town
sor many veers, Failure 1o meet *hese objeatives can lncrease Town ensts, affect rosidents’ guaiily
at lifs, and reduce property vaiues.

At the same time, developmen: is ig business, with high financial siaikes for develoners. Town
nersonnzl arc oliam subiser tn wressurs o aveis complisves will local bylaws, [£roads, érainage
and water mains fur private subdivisions are built incarreetiv o Lo incomplete, restdents’ safesy
and convenieres may be affected, and the Town may be liable for personz or propariv damene,
end costiy repairs, There is a high potertial for lawsuits in approval of new development, which
can be (me-consuming and expeasive for the Tow.

The Tows will be complating an econnmic develoamen! sludy tater this year, It is sxpeciced thal
zoning changes will be needzd to implemenl the recommendations of the study, Tt is imporeant
that {e public glearly understand what thase wil: do pricr fo 8 Town Moeting viote. 5o the
department intends o gel gowd quality ilustrations for haudouts and presentations. New Zoning
Byiawz and Zoning Maps wil be needed If such changes ure sdoprec.

Thz changes in the FEMA mape and FEMA policies on insurance coats are challenges Facing a
targe parl ol the community, Granis adminisiered by cur departmant halp hesicowners sievate so
theyre protected while redusing heir costs for fiood insucaee. StalT ideniifies projects which
meet FEMAs crleria, provide informatiosn to hemeowinere, work with contractors and makc sure:
all projects micel cost limils. FEMA has Indicated they will pay for a grants administrator for (he



TOWN OF SCITUATE
FY 2015 RUDGET

DEPARTMENT: PLANNING

duration of our npeoming banner grant year, This will nelp the departimeni carry on ils ofher
functions successully.

The Planning Department addresses these risks and challenges by sEriving Lo mainlain
professionalism and objectivity while educating acd i lonning Tovn officials, the public and the
development community aboul good jand use practicss and fedaral, state and jocal regulalions
affecting lund use in a [wir-minded and proasiive way.

DEPARTMENTAL ACCOMPLISHMEN TS

Was awarded Mazzachusells hasoudum of Plunning PHreciors Chapter Award for a slady af
the tmpacts of sen lovel rise on the 'Towns of Sciluate, Marshiicld and Duxbury.
Obtained funding, provided technical assistance and oversaw MAPC s completion ol an
Foonemic Duv-:lupm..n‘r anit Marlet Sludy Tor the Economic Develcpment Committes,
Applisd to FEMA for'over 52,000,000 to assist with 14 home and twe witiily Sievations.
Administered grants for $350.000 for three home clevations i the Turner R, ara,
Coordinated mesting with FIIMA and MEMA officialy to pulslicize grants.
Attended 25 Plannine. Board mectings aml mads recommendations to the Board on
develnpmeat applicaiions, including proposed three let, nine ot and ten iot subdivisions anc 4
proposed 30 unit mixed use development. _
Frepared draft Jindings of Fact and conditions of approval jor (e Piamming Board for special
permil ané subdivision applications, Wrote and ficd decisions in aceordance with satutory
time frames.

elded questions from himdrods of Seiluate residents ahaul charges Lo the FEMA maps m the
npﬁce al a variery ol meetings in Scituaie anc with the Guilding Commissionar and
Conservaricn Apent & Naturai Resources (HTecr af a six hour workshop in Marshfizid.
Managed consulting cogineer services for & Thiivision review [or While Ash Farm, Studley
Farm Fsiales, Bianchard Tataies, construciion inspections for Duzr Commoz, & 13 lot :
subdivision. Assisted the ZBA with obieining consulting enpinger serviees for construction of
Walden Woods and Stockbridge Waooas,
Prepared draft zonieg articles [or Medical Marijuane Moraterinm, Medical Marijuans
Dispensaries and Exiznsion of the Villags Business Qveriay Dastrict For 2003-14 Annual ‘Town
MWeotings,
Staffed biweek!y mesiings of e interdepertmentai Devaiopment Review Team; wsed
tmanagament lraiaing to socourage camwerk and emphasize constructive results,



TOWN OF SCITUATE
FY 2015 RUDGET

DEFARTMENT: PLANNING

_FY/15

Comments

iFY/14

F¥15 amaount refiects expected zpplic

:Descripﬁu.n' ﬁ.t;-ﬁeuenua. ."%v;iz

Applization Fees R 53,08

0.00

57.136.00

of 57,800 from Toll Bros. end ot rele:
four subdivisians -

S18,000.00

Increase in FYEE due to large tnocrzas:

‘FEMA Heimbarsarment .
, ©|mramanEst 54,012,
SGrapt Administratian Pt 54,012.00
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TOWN OF SCITUATE

FY 205 BIUDGET NEPARTMENT: ZONING 176
MISSION 5 TATENENT: r 1

It 15 the mission of the Seituate Zoning Board of Appeals to interpret and apply the Zoning By-laws
el related Massachusells statgtes 1o sach applicarion hefore us in a fair and imparlial manmer, and o
conducl s hearings and meelings in & promot and projessional mamer, extending to sach wnember of
{hes purkliz who appears befors it a deares of nrolessionatism and courtesy that will refiect posivivaly
on Ehe Tow .

GOALS AND OBJECTTVES:

The Zoning Doard sucks o decide sach application befors us in accord with the applicable regulatory
law, consislent with relevant appeltate law. The Board seeks te camply with all rules and regulations
thal povemn hearings before us and Lo create solid, thotghtful decistons that will be upheld on appeal.
The Board seeks to hold hearmes that allow cach citizen whe appears before us, whether ag an
applicant or a porsos wiho opposes a nurticular apolizarion. 1o rccognize that their concerns have beer
heard, that they have been treated with respect and that e heard agplied the law tn 4 [air and
irapartial maaner and that the decisicn has been flled in a timely mannce,

ACCOMPLISI IMENTS

In 2032, the ZBA heard and decided approximalely 25 applivations, including severd modificelions aof
previously approved 208 develuoptients.

As ol Decamber 1, i 2012, the Z13A heard and decided 31 applications, including the permitimy of'a
rel! phome tower and modifications of previously approved HE developments. Approvel o these
various projosts in Scituate ailowed substantial improvenients to properiies; significantly cnnanced whe
saltly ant seeurity af our citizens and, with the cell phone twwer approval, will provide vasl
impeyements to lelecommunications services m the colnmanity, The #4134 board members are &
nroip of committed and hardworling voluntears who disvote dozens of hours reviewing applications,
sitending mestings and writing decisions, While their decisions can make sometimes maks the Board
anjects ol unfair eriticism, the Board 15 dedicated, ahwuys open minded and thougtttul. The siaff ol the
Building Department descrves special recognilivn as an office that is always available 1o the Board for
whuleves supporl is needed Lo accomplish the goaks and objections of the ZBA and to make Sciluate
creat place in which Lo live and worlk,

RESPECTRULLY SUBMITTED,

Sara Y, Trezize, Chalrman, Zoning Board of Appeals,



FY 2015 BUDGET

TOWN OF SCETLATE

DEPARTMENT: AONING 170

BESCRIPTION

OF REVENUE

EETH TP TRER X

YD

Projected

'Yz

FY/1z

bY:/14

FY/1%

t COMMENTS

Filing Foos

b

3,975.00

$

£,700.00

$

2,200,040

$

5,000,00
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TOWN OF SCITUATLE

FY 205 BUDGIT DEPARTMENT: GENERAL LIABILITY 192
RISSHIN STATIMENT:

T'n provide comprehensive bianket surance overage for Tawn and school property, cquinmer, slalf and
» officials o the event of & joss or tnclklant.

*~

FyY2015 DEPARTMEN AL GOALS AN OBIFCTIVES WITH KEY RESULT AREAS

The Tawn's ponceal liubility msuvancs was rebid in 2071 and FY 14 marked the second year ol a nsw castier, the
Minssuchuzets inier-Local hsurenee Assoctation (MILAY MIIA o o Massachuzetts Municipal Association subsidiary and i
nrovides insurance sxclusive o munisipaliies. Lis programs, covevage end incentives ford iseounts bencfit the overall cost
trpact as well as potential sxposurs 1o lighility. Will the changs camc sigaificant cost savings and hese savings weny inle
ingredsing eoverage limiis or adding soine new ones thart ths Towe should have had previously.

WL does not valg renswal zates wiil Marel, As our budget is aue the begmning of January, this linc ftew: 18 diflizult i
prajec; and may be revised when more infarmation s received aftsy the [rst ol the vear.,

Budget Actual © Variauce
FY 15 430,130
§ FY 14 430,000 370,842 YTD
FY L3 495 000 383,039 431,900
FYl2 415000 434,024 (4,9307

NATOR RUBGET COMPONENRTS

This fine ilem includes: Pramersy/Crime/Inland Marine Damage insurance, Crenieral Liabiliy Tnsurance, Aulomabile,
Frofossional Ligbiity (publie, school lew ), Dxcess Liahility, Poiice and Fire Accident and reiated covarage's, For Geasral
Liabilily property losses the currenl deductitle is 55,004 and lor limpioger's Liabhily i is 57,500 There s e sonfingeney
{0 this Hne ilem for the cost of deduetiles incurred througnaw the yeer.

Any Insurance rengwil 1s dependent upor: Two inotors: market changes and loss history ol the insured, ln pensral, ninst
comtvactual budgotary amounts from yesr 12 year are conlinpeni on losses not exeecding a certain threshold, Ohr Slatement
of Values is in the process ol being reviewed again (o Insure we are up-to-date and rellective of current market values tor
the T4 [ines olinsurance We CatTy.

FY 15 RISKS AND CHALLENGES

Witk MIlA we have a sitong Loss Conwrol Program wilh quarserly inapections and regular meetings ofa Safaty Commitiee,
The Faciidies 1ireetor aml Assistant Factlities Dircetor for the ol and Schoal nave idenified & number of needed
mprovements and have minimized a num hor of riske. As oubding improvements arc made or new equipment purchased, it
i important that they be properly and timely insured and this process has aleady improved immeasurably in the 18 motiths
wilk the new carrier,
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TOWN OF SCITUATE
FY 2015 BUDGET

DEPARTMENT: POLICE

HISE[ON STATEMENT:

Serive Lo ensure public safely by oroviding responsive, professioral aniice serviess L residents,
businesses and visitors by promoting communiiy based policing in coligborationawith citizens, schools
end raunicipal officials.

vy 3015 DEPARTMIEN T AL GOUALS AND OBJECTIVES WITH KHY RESLILT AREAS:

Enbancs the |Jeparinents Community Posicing Programs and SPaN (Jcituale Police and Neighbors)
¢ Slrengthen existing SPaM relationslips by sxpanding communication wilh liaisons, sxpanding
the wroups ewrtreach in nelghbornoods and encouraging the reportieg of suspicious helivior,

(Flrst quartey)

»  Expand to inciuds twe businegss districts, [lumarocl, and (he Counc!l om the Aging COA],
{Firse sIx months) -

o Tromots the SPaM Progrem througl social media. (First quaries)
2 Transition (he aolice depantnent’s existing pubtic school programming o a School Resource OiTicer (SROK,

s Work with the Seiuats Pahlic Scnaol Adminlstration to estabiish programeming [oz the SRO.
(First guerer)

«  Transition with the ThALLE, Officer ta train the SRE for continwing necessary salely
programs, (Firsi quarter

e Anapunce tne SRO Program through news odtlets and social media. (Fiat six monins

e Solicit inpur from e sehnals aud commuonily reparding the SRO Proegram, (Adl veur
3. Kesearch iowards the Certilication process,

»  Review tho requirements for achieving Certifisation. {Fiat six mouths)

e Assomble zn Acereditation tems consisting ol Department members, (First quarter)

+  Assian responsibilities to tearn members (Fivsi quarter) and have monthiy meetings Lo cusure
progress, All vear)

»  Establisk timeline for accomplishinents, (Fivst six manths)




TOWN OF SCITUATE
FY 2015 BUDGIET

DEPARTMENT: POLICE

Collectiveiy work towards pesitive yoar end results for a mulii-yeuar phasad approach.
(Al vear)

El
+

" 4. Indtiate outreach and educatioe regarding the Police Station and the Sciuate Police rEsPONEe nekds:

Meel with busingess leaders, community Ieaders and restcents regarding the existing fucility ang
nesds, (Firsl guarter:

Solicit feedback on Scilnatls Police Department services from he conumurity.

Analvze end imploment potential chanpes,

Provide suppors and supereision wo the FACTS Program and Crant managcmnt,

Belp mitiate enforcoment and snvironmental sirategies for the FACTS Program. (1first quarter

Parlicipate in atratzgic and grant management mestings in furtherance of arant ohjestives.
(ALY year

Increase the Departinenis nvolvement with FACTS Program and initiatives,

(First guarte=-wear

6. Wark: with the Treasurer’s OfTies or del'nquent payments.

Investigats delinguent puyment Issucs [or eriminy! vesponaidility, (First guurter)
Begm notineailan 1o Gelinguent persons andior businzsses, {Tirsl slx mantig)

Establish aratacols and sirafegies for handling delinguent issuss in s fime'y meanmer.
{Year end resuli}

MAIOR RUDGET COMPONENTS;

The Scilzale Poijee Department consists of four Divisions:

Admimiatration

Patrol

Tryestigations

ProgecutionsHecorcs Trainima/Communicition

I-I-:._



TOWN OF SCITUATE
Iy 2015 BUDGET

DEPARTMIENT: POLICE

By 2015 RISKS AND CHAILLENGES:

1 n

The Department is in & teamsition slage inyelving many imperiant rales and responsiaitities. The transition from
Chief Brian Stewart to a new chief has gone well and remalns a work In progress. Along with the Chiels
renlpeement, the Departmenl #lso bas Lwo new dsicctives, ond af which i3 2 Serpaant in charge of lnvestigations
and prosceitions. We have anew PraseculorDstective, a pew Licensing Agent, and a nzw Sergeant. The iR
agsipned to thesc pesition ure attending training and prenariag Fhernseives Tor thaly new rows,

Five members ol the Deparument have taken the Clvil Service wriilen cxam in Conber [or the Lwe vasant
]iealenant positions. This examination process witl also comsisl oF an wasessmenl cemier onee the wrirlen wades are
anhoumesd,

Tie Department is providing all dispatchers, permarent inlermittent officers and other officers with #-97 1 taining
wr meet the new tralaing mandates imposed on call takers. This state mandate is funded and will be met and
mainained i the fiture,

The Munjcipal Palice Training Councl! (MPTC) Refresher Treinioe progeant which consists of 40 hours of maining
per vaer for ull officers remains an unfi nded maldare. As such, the Massachuserts Chicts of Poiles Ansuciation has
“een prassiring Low makers Lo fund o alleas clarily sheir position on the training requirements. Seituate wil:
comtinue Lo mest this mandate. The MEPTC continues 1o provide all the nucessary leaining clugsas to medt the
reqiivaments along with other henclicle! traming apporionities i a number of speciatized Tialds.

The Department has slarted working closeiy with the Seltpate TPubiic Building Comumission, eiher Town
Diepartments. and the arehifeetaral Tirm hired o design L now Puhblic Sasery Building consisting of a Polics
Headquartess and Fire Station, including a joint disparch and an Omergency Cperations Cenier. s pigjact
reprasenly & tremendous opporunity for the Department to moeve ahzad of he fimilations and current challengzs
the are sxpericneed in our existing building, Evory effur, will he made fo create a huilding which will move the
departinent forward in fechnology, prolessional development, commanity programs and which serves as a homs o
and represcnts the quality of public safety services which the Digpartment praudly providess.

DEPARITWMENTAL ACCOMPLISHMINTS:

The Deparitnent bas worked effectively wiln 1wo neiphborhood proups fo address wad resalve actvily tareatening
the gquality of Tif within thelr srees. Tas Departmant’s reighbarhond watch program, SPalN for Scituate Police und
MNelginburs has been guccessfii in bringing neighboerkoods togsther, Tals prograi sliminetlos many (Tustraiiens and
iseoneentions regarding potice procsdures and acsions by communicating and working with the naignnarhooed
sulve issuss directly affecling thems, The Lspartment essigns a ligisen to meet and wosls with group menibers
exchanging recessary Informalion to fucilitate problem solving praclices invelving law culoresment isaues, bt als0
cxtending bevond the scope of police issues and nefp provide direetion and suggesiions to concerns which G
their neiphborhoods,




TOWN OF SCITUATE
FY 2015 BUDGET

DEPARTMENT: FOLICE

Juiy 3% 2017 was the second wear of the Town™s ban on bonfires. "Ihe Police Departmant, the Fire Department. the
otaie Poiize Pire Marshall®s Office, Whe Board o Selzctmen, and the Town Acenmiztraios worked togothor e
cermmunicats the ban and explain the ﬂLCEpfﬂt‘lﬂ procedees for smaller, saier campiires. These efforts reseited in
Lz safest and quiclest Fuiy '!.'T—Fu|~ 4™ cesbration in over 30 vears, The Deparlreent recebvad positive feedhack
From residenis in th I)E.El.pl'l areas rearding the smalisr campfires, Many falt the camptives created dn covironinen
(oTe condueive T family activilies and celsnrations as oprosed to e stiractive nulsances which the bonfires had
cume 1o Peprosonl vver the years

e Department eontinues to cujoy the suceess ol the (18 Colony Palice Anti-Crims Task Force (QCTACT
Together witl, neiphtboring lowns, partnerships with Federal Law Enforcement and the State Police, the Pepartment
hus worked w0 employ strategies o help combar and reverse the tend o dangerows drug use. In early 2013,
members of (hix Department begen a investigalion wilk OC1PAC and the Weymaorth Palice Dirog Conirs] Unit
e drug distribiticn ic Wevmouth, bul dirsctly brpacting supsiies i Scioats, Afler a one month iovestsbon
and s=Eren warranl, an ex-Scituats resident was arrestod aad charged wilh guan and drig charees that carry o
mirimuen mandslory sentence ofup to LS voars in steie prison, This person was & major souares of supply of
rocging, opiates, batk salts and MIDMA nio Scituals,

he Departiient now hes s drag taks back receptacic in the slatdon lobby thanks to the Prvmouth County [Districr
Attornsy s Ofice, the Plvmouth Couniy SherlTs ofics and the Scituate Health Servizes,

The {xepartments K-% program haz completed “Parrol and Drug Training™,

The Denartrizni has two o '"L]Lm in the full time Academy whe will eraduate in Febroary and two officers will
Begin Lheir full time raiiing i Marck. Uhe Department currenily has vy part tme officers and ons opening for ¢
full tirne position,

The storrs eariier in the year poscd some vaique challenges for the Police Department, The storms provad the
value of the Departmem’s resent acquizilion of Army surpius eguipraeet. The Dopartoen:, werking with the
seituate Fire Department, safery evacuated dozens of residents iront dangerous Tloading sitsations and snaoled
Ellzracney response o median: ovacualions in arzes which were othamadse tacoessibic,

The Department i working on its professions: developmen? needs, Training nesds are baing determined ané
matchad o officer’s inferests and cxportise W creale opporiuntiies of personal as well as prolissionsi develoomaen,



TOWN OF SCITUATE
¥Y 2015 BUDGET

EPARTMENT: POLICE

Deserlption of Revonus
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Town of Scituate

Budget 210 Police Department
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TOWN OF SCITUATE
FY 2015 BUDGET

DEPARITMENT: FIRE

MISSION STATTMENT.

The Seituute Fire Depariment is cominiticd to providing the citizens and visitors of Scituare an citective, well
frained team of professionals to protect their lives and property tiroual fire protection and sducarior,
emereney metical yud reseue services, Fire SUPPICSSion, Clergency medical dizpatch o smergenoy
management,

1Y 201 S DEPARTMENTAL GOALS AND OBJECTIVES WITH KEY RESULT ARCAS
Cioal 11 Create a manuad Tor the eperation of an emargency sheiter Tehruery, 2074
i. Defing all job descriptions

2. Diesipnate & sepurate area for oeis
3. Develop a transporiztic: plan
4, Becruit additional volunlecrs

Goal I Reorganice and condensz records October, 2 4 :
1. Obtain wndated Conimonwealih of Mussachinsetts nanizipe! Records Menua.
2, Rewiew currently siored records and properly disposs of records nol reguired t oo retaingd
% Condense file cabiners and stored file buxes to fee up much: newded spece for future records '

Goal [ Review and implersent, if applicabie, resuits of the Fire Staifing and Managemant Anwlvais performed by
JE8CCL - December, 2052

- Slars reeommendations with command staf¥ and persoansl,

Develop time frame (or what is workable, possibls and achicvable.

5, Itnolement changes and menitar their propress,

N

Gioal TV: To comtinuc warking with Town oflicials regarding the nublic facilitics plan, {mening
. Work with architeet conceming pubiic safety nesds
. Salieit innot trom Fire Department statf to deicrmine needs
| Work with other Chiefe who have recently construcied new {acilities o ceterming what henalits anc
chall=nges thay have faced.
4. Coniinue o gttend ali meelings concerning this project.

[ )

Czoal Vo Improve inter Departmenta) conumusicationy Criooing
1. Held monthty command sialt mestings, ,
2. Mee montihy with unjon efliccrs. i
3. ldentify mnzdiments 1o ctfective vpcraiions i contract, reaulations and standard operating, procedures, :

NAJOR BUIDGET COMPONERNTS

I 'he major se-vices (nat the Fire Department orovides t0 e Lowa are fire protection, (e SUPPression, emerpency
medizel dispatel, fire prevention, Advanced Life Supnor. ambulance, rescue scrvices, emereency management,
walet rescite and recovery, poetmitiing sid wispeclions.

Trograms: SAFE, CERT, CPR and Lrst aid classes.



TOWN OF SCITUATE
FY 2015 BUDGEY

DEPATTMENT: TIRE

Y 20 5 RISKS AND CHALLENGES

Or biggrest chalienge remains staying within e evertime budget amount, Members out on Injured on Duly
Leave as well as extonded iliness in conjunction with contractus! time wfl conlinue 1o create ovetime challenges.
Thaz tweo news Zirelighters whi were selecied in September will no’ start unti! Mearch 2, in propardlivn for attanding
the Acacemy or Maren 24, creating additional overtime in the mterim,

hinee meeing the requirements of the namrow banding Pederal mandate, the Dapartmart has been havin iy
challenges with radio reception in some wreas of town, Narrow handing reduces the width of & frequancy’s
wavelenglh thersby crealing mors space for future feautencies, Narrow banding rednces the radios inputious it by
aparoximately one lird, To combat this deficiency, the Drepartmeni has renlacad the anteanas a1 the Town Flal! and
Headguartars, The new antennas Lave 1111r1m’ed e radio reception somewhal, More will need to be dene o bring
ihe guesity of reception 1o acceplable levels. A noew repealer will be needed o repiace the existing 20-yuar old
rapester in FY 15

DEPARTMENT AL ACCOMPLISTIMENTS

LAst winter Scifuste cxperienced thres major siorms, These storms had devastaring impact 1o e Town CillLF g
mglor onding, suosluntial road and property ddmau* and iony- Ln:rm nower outaacs, Throughout these events the
memiers o the Departement performed their duties sdmirshiy, The faor thal there wers no storm rolated Guulhies
during any of these evests 1s 2 credit to the work performed. nat ol e the Fre departrmess, but 1o 4.] te '1'swn
Dopariments who parlicipated.

The Shelter ar the Scitugre High Scheol was epencd for 2l thres stornss, Teo shelper oparaticns wore success ful
with the assistance a:'the numerous warkers and volunteers who put in tong howrs,

The SATEL program enjoyed anatber successful vear reaching fire safery to over 1,400 students, pre-achool
througk tliiré grade. culininating with the onen house during Fire Brovention manth in October,

W hired twe [relighterparamedios. They wili join ke Depurtment an March 3,

Five momoers of the Department were honored al Lhe annual Commenwsaith of Massachuseits Executive Otfice
ol Public Satety and Security Firefiphaer of the Year ceremonies [or their couragaous and successfnl efSorts to
resvue a Marshilold frefighter who was rapped uncer 2 collapsed roaf at & fire in Humarock,

The apron in from of Headquarters has been re-paved.

We conducted afesn CERT (Cllizens “mergency Respunse Team| class [or 20 hi igh scheo: stidents m May. The
response fram the students was that the $iags was outstanding,

We reeeived funding o purchass as serial device. This new plocs of apparatus cnasles Frefighter 1o accompiish
complex fire ground everations with lmited manpewer, The current lagddor fruck is being raplaced as 0L (s over 26
weira o,
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TOWN OF SCITUATE
FY 2015 BUDGET

PEPARTMENT: INSPECTIONS 241

MISSION STATEMENT:

Ths mission of the Seituate Inspections Depariment i Lo ensurc the public safety. heaith ané weifarc
as T relates "o buldings and structures by conscientions enforeement of the Slats Building Code, Gas
and Plumbing Code, Clecwical Code, Weighis and Measures repitiarions, $tate Disabilitics regulalions
and FEMA floadnluin requbations, In addition, the inspeetions Department is charped with snloreing
fuz Tewm of Seituate Zoring Bylaw and applicable General Bylaws.

1Y 2015 DEPARTMENTAL GOALS AND OBICCITVES WIITIKEY RESULT ALLEAD

GOAL: Assisi Town departments and agencies invoived with development with
required boilding code regulations und statutes.

Ohjectivis:

1. I'meouraoe commutication with the Development Roview Toats when projscts ard firs:

- comemplated, (Juby to September 2614)

[

. Review preliminary buliding pians and provide comrnents Lo invoived parties, (FY 15)

3. Clearly communicase spplicabie regulstions, departments having jurisdiction and
procedures to he foilowed during the nermiliing process, sonsivactiar phase and
completon. (I'Y 13)

GOAL: Provide opportunities for senior volunteers and student interns o maintain
current level of excellent customer service und assist staff,

Dbieciives:

1 Coordinate with SHY to advise them of epnortuuities for sindent mterns and
communily service opporiunilics. (Septempe: 20147

2. Provide work opportunitics and in-otlice iraiming tor senivr voluntevr program
participants to sase worklogd ow stafl (FY 15}

3. A ljow to wark with other departments (¢ eneourage replisation in their offices. (FY 135]
GOAL: Implement new perwmitting sofltware to streamiine the permitfing process,
Oibject vus:

1. lmplement ondine permitting for projects such a3 roafing, siding., demolition,
temporary siorage contajners oio. (lanuary to May 20143



TOWN OF SCITUATE
PV 2015 BUDGET

BEFPARTMENT: INSIPLECTHINS 24§

2. Train feid ingpeciors i the use of ublets to digitally eoior inspection reports (this time
comsumIng chore i3 ourrently performed by office call January to May 20 14

-
bl

Ao Coeperate with all depariments nvelved in the permitiine process cncouraging them o
provide Lnmely pertinent information during the permit applicalion period. (FY 157

GOAL: Provide knowledge based teclinical assistance to enastal residenis,
Lhjestives:

coasal 1ssues 1 slay sbreast of current issucs and trends. {HY 153

£, Privice fiood plaln location verification certiticarcs o homeowners based on latost
‘echnniogy and un fe date informarion, (5% (5

2. Assisl Planning and ConCom wilk FEM A flaod mitgation elevation progeam and CRS
Tprogram with eomrsunily cutreach programs, (FY 15

A Previde office staft with Tlood Piain lraining opportuniiies to include disaster

FeEpOnEE.
(F% 250

GOAL: Dmprove overalt zoning ciforeement

Crjectives:

Lo Work: with the Seitnate Police depariment tnder the euidanes ofthe Pelice Chief to
Creale a citalion Jorm to impose fiees that is accentabie to Hingham Disvicl Cour

ST q\ ’
(FY 15

2. Review pencral byiaw to maks sure Lickeling ts authorized 2nd appropriale Jns levizd,
(FY15)

2. Review roning bylaw to clarify "gray" areas such as the home occupetion nravision.
(FY 13)



TOWN OF SCTTUATE
FY 2015 BUDGET

DEPARTMENT: INSPECTICRNS 241
MAJOR BUDGET COMPONENTE

1L is the respoesibility ol the Ingpections Dopariment to review all summitted permit applicetions and
piams for the consiraetion, repair, wiserstion, demaiiticn, wse and cgoupancy of buildings and atner
cepniated structures, issuing permits vor same and conducting all required Eleetrical. Plumbing, (s
and Building inspections. In additon, we conduct cornprehensive salely nspectons of sll aperunest
buf dings, schools, niphtelubs. restaurarts, churches, socizl olubs and all aber places of public
assemhiy as required by the State Buliding Coce,

We nramote flood mitigation with resoliing profection ol life ané properly by enforcing FEMA
! P ¥ L =
i

repuiations adopted by the Staie Bullding Coge as weil as parficipme in the FEM & Elevation Grant
Mrogram and CRS flood mitigetion outreach prograr.

We nesist homeowners, real estule agents, buliders, architects, engineers, Jawycrs, prospoetive
homeowners dand the puiic &t large oo mallers regarding Jand use, State Buiiding Code regulatians
FOMA repulations and zoning regulabions,

This voat, the Tnspeetions Depaviment [§ reguesting 4 10 havr clerk without benefils to assist with Ll

serant and anilcipaled increase i new construclion In FY LA, We are also roguesting a filitios (33
hourt assistant Buijding laspector, Tae current (noreasc in the [nspection’s Department worklead is
dueto an FY 14 spile in building activity ineluding 102 Chanter 40k umits and recent cnanges in
FEMA maps and regulations yesslting in as any a3 UMK wecpsests [or Information i ouy alllee in
the past several wonths, To addition, there e sevarst recemily appraved subdivisions and severa:
nromased protecis which mey add nearly 200 dwellings i the near fture, Starting the first weel o7

acemipet 2013, lhe Town Administator approved 2 18 nouwr a week clerle 1o assist with the baclklog
ol paper wotk resulting Zrop the sdditional workioad.

Expenditures: Crver 90% of the Inspectlivus Depariment hydpet is [or essenlial personnel, Five o2 the
six Inapactors are paid by the inspeetion and reesive 1o beneiitz from the Town,

v 2015 RISKS AND CHALLENUGES

O areat comeetn o the Lnzpection’s Lizpariment 15 Lhe recenl increase it the number and severity of
avere coastal storms, Sinee 2070 thers have been three major events resulling in extansive property
damage. I ths afivimath of tnose stormas ouy abiiity 1o perfarm required daily tasks, which sro
aluadily increesing us the economsy imnreves, 18 slrained o the Bmil. Our first priority is oubiic satsty
and unfortunately these slorms reguire us to pusl other mmpoeTlent tasles to the bacl bumer, We are il
dealing with reconstruction ros Jest winter s twe major storms and hope for & quiei year ahead.

A most ave aware, the recent FENMA re-mapping ol Scituete couplad with the potentially deveslating
financial ctfects of the RFizgert-Walers Act on coastal residents bas put pvorwhelming demsacs on the
Inspection's Deparonent staff, Although thers may ba some (LMpOT2TY rzliel om the way from
Congress, significant chauges Jay atiead fior coasias residents gy sea levels rise und budgel constralmts



T(}%\ OF SCITUATE
¥ 2015 BUDGET

DEPARTMENT: INSPRECTIONS 241

erode the wiilingness w suosidize fload insurance (or Jood prone prepertics. The Insocelion’s
Drepartaent will comtinug to be "around-wero” for constal residents seeking advice and guidance.

The inspeetion's Departaent ts looking fomsard 10 inpiomenting new permitting sofiware i FY 15,
Thenew saftware will Jcilitate online parmabtting and meatlv inére&se ctficiency when [Ully
Unpizznentec. Success of the anfrware Is i great part contingent or trainmg Aeld inspectors in the use
ol tablets to enter the results ¢ iheir inspections savine howrs of staff data entry, This will be
challengmg since none ol them are paid regular hours ut Town Lall,

Perhaps the greatest challunze w the Inspection™s dopantment in FY 13 wili come from the worldoad
wh'jch wiil be creaicd oy the permiting of over 00 residental anjts i twee chapler 40k develspments

2 e reRonl spixe Imnew dwellings (300 "new dwelling chart™ and oropossd auiwc_'i'viq[m 13 CLTrETT Y
i fromt of the Planning Noard. Totbal end, additiong? nspectione] services staffing in FY 15 has heex
reguesied.

The Building Commissioner on a daily basis makey decisions involving land wse, Many of these
drsf'iai ory are challenging reguiting a :;nmpiek‘ anaiysis ol proposts for the developmaent of botk:
‘»"|D*3EEJ and undcveloned proparties, |3 is vitzlly Taporian that & thosouph, ]uwmudgg lased
stinaliun be conductad and corroe® angwers provided o nuaimiee (e Town s [ability and aveid
;:uuLw.tml litigation costs,

DEPAIRTMENTAL ACCONMPLISHMENTS

1. In the pas) vear, wi Dave reached out o the Scileate Migh School carcer’s internship program
anc] te e Bontor lax sbatement program, In FY 13 we nad ¢ Scituare High Sehool intern warking with
16 4 Llow hours a wees and two seniors who wors of great aszistance in heiving vs keen ehead of our
cver inereasing workload, It ks vory grailfving 10 be able 1o provide this apnormnity io these deserving
indivicnels,
& Successludly completed requiremenis of CRS prograny, which mrovides a 10% discount 1o
homeowmners with Flood Insarancs, by pertizinating in community outreach efforis ané providing
eievation certificates and other required deta to CRS Coordinator, We continue o work with the Town
Piazner and Conservation {ommission i miiigais coastal sty damage by elevating susceptibls
struciures with FEMA prant money,

3. inzpection's Deparmment stact assisted s many as 2000 coasia’ residents wio visited the offics
over 4 peried of several months requesting infermetion regarding recent FEMA map changpes and the
Bigrerl-Watars lepislation and tne efTact an their aropetty. We provided weition acd vorbal mep
feterminaiians ¢ well over u thousand residzats and advised them og insurance snd mitigation izsues
spending an average o 10 o 20 minutes with cach resioent, The deparuncnt s proud o have pravide:d
outstanding, knowiedge based servies Lo Lae cousial residents of Scituals and cortinues to do g,



Deascriptich of Revenue

Cartiflicaie of inspection:
Build:rp Permits

Gas & Plumbing Permils
Seaiar a7 Wk

Wira Pormits

Certificate of
Coolparcy

caal

TOWN OF SCITUATE

Y 2015 BUDGET

DEPARTMENT: INSPECTIONS 241

Fr/12

§520,50
3235 425,00
438,355.00
44,445.00
435,073 .00

%2,296.00

FYfi3

743000

5364, 608,00
4E0, 755,00
7.855.00
542 825,00

52,7290.00

54499,055.00

BY/14

SAAL.I0
S171,003.00
226, 765.00
532,625.00
228,074.00

51,270.00

FY/ 1%

SEQZ.U0
Eéﬂﬂ,f]{.]D.DCI
S50,000.00
7 020,07
550,000.00

52,500.00

%450,300,00

Cornments




Inspections Benchmavl Commupities

Hanover Buiktding 231-826-6d00
_LE}E t- —— e - - JE—
Buiiding Termits ¥/13 Budget _ Stafiing Hours
544 5680400 _ Building Com 35
_ Combined Secrtury a3
_____ ~ Population ' | Wiring Inspector ! 24
13,875 _ Local Bldg Tngp e !
S P&G Inspectors I
L Total Reg Liours 122
| 1
} Hull P 781-425-1330
' Buiiding Dept P
_Boiiding Perpsts FY /13 Budget Staffing i Hours
300 381,104 | Builéing Comm A
(10000 revealving Tend) | Bailding lnspectos 34
o s BUTELATY 35
Fopulation ) Wiring Tnspscior ~ Per inspaction
_i1.843 P&G Inspoclors ) '_ Par Inspacticn.
- Total Reg liours 105
Marshfield © 781-834.-5555 e
Building Dep? ' |
Building Permits FY/13 Budget - Biaffing B Hours
1,311 F204,263 Buiiding Cormn 40
o . Segery | 7 375
E ~ Populaiion CCledk 12
! 24,300 Wiring Inspector 20
S " Local Bidg oy T
&G Inspectors 44
- |
) Total Rep Hours R E

123120158



Inspections Benchmark Commumnities

| 781-082-2105

Abingion
| Building Dept _
Building Yermiis Fy/13 Budget Siaffing Hours
408 166,603 Buiding Commm 35
_ segretary ' EN
Popuiation Secrelary N
A0,509 e * Winng Inspeclor Per Ingpeciion
: P&G Infpaclors " Do Inspection
B : Total Reg Hours B
Cuhasset 781-383-4112
Building Dept | | | |
Buiiding Permits FY/13 Budget Stafting Flours
46d 187,108 Building Comun a0
Combined Scerewry _ 0
_ Wiring Tnspector 20
Population P &G Tnspecrors Bor lnspection
] 7261 -~ Asst. Wire Insp Per inspection
! Total Reg Hours ' .
Kingston - 781-585-0505
Bailding Dept ' _
| Building Permits FY/i3Budget | _ Btafiing Liours
378 5124763 | Building Conm 35
_ (with revolving fund) | Secrctary EE
Populatiom Wiring ]__nsimctor . Per Inspection
12,208 P& Tnspeotors - Per inspec.ﬁml

- Tolal Reg Yours

70

T

ia




Inspections Benchmark Communities

. T81-659-8018
Norwell Building
Dept
Building Permics FY/13 Budget staffing Honrs
L =1 S163, 192 | Building Cormin 335
L | Secretary _ CATE L
Population . Wirny Inspecic | Ter Inspeciion
L0900 | F&C Inspectors Por lnapecrion
L “Fotal Beg Honps 71 i
o O TP e — —
Building Dept - _
Building Permits FYIL3 Budget Staffing Hours
AU o S:35.000  |Building Corm___ |, 33
o Scoretary ! N
Population L Wiring nspector i 20
17014 L 1ol Bldg lnsp i 10
_ | P& tspectors | 20
i Foud e~ F T

- Ketes: Scituate, Marshfield and Hull are the only benchmark communities with
sipnificant couastal responsivilities. Histworically, Sciluate has had more repetitive Joss
propartice lhan either comnmuity neither of whizh hug an elevation grants program. Both
Marshficld and Hull employ two fulltime building inspectors. Himgham has thres fulltioie

building inspectors,



Inspections Benchmark Com munities

Scituate Bailding - 781-545-8716 | -
| Dept . — | |
Building Permiis FY/13 Budget _ Staffing Hours

33 $220,35¢ Building Comm 35

) ' . Secrelary EN

Populalion Secrelary 16

18,000 Clerk 10 N
< . Wiring Inspector 15

‘Local Blde Lnsp

Per Tnspection

'PE&EG Tnspectors

Per inspectiot

Wiring Inspector

Per Inspection:

Total Reg Hours 111
Tnesbury Building 781-934-110G
| Dept . -
Building Permirs lﬁ‘f.f 13 Budget | Stafiing Hours |
G20 5418 261 : Building Ceram A7.5 i
- Combined Scoretary 13
_" ___Population Sceretary _ 190
155 82 ' Witing Inspector 1%
Local Bldg insp 38 N
: Paclr Tuspectors 20
“Total ez Hours [57.5
| —
_Hingham - [81-741-1428
Building Hept ' _ B
Building Ferarits FY/13 Budget Stafiing fiours
Opd " 568924 ' Puilding Comm 33
o _ _ Combined _Secretary 33
Population Wiring Inspoctor 35
22,973 '_ Local B]ﬁg Tnap 7
' PA&C luspectors s
) | Total ey Hours 210

12/31726013
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TOWN OF SCITUATE
Ty 2015 BUDGET

DEPARTMENT:

STIELLFISH
MISKION STATEMHENT: The Shellfish Department’s mission is o fostor, protect and proseryve e Tewn of
Sciluate's shellfishing resourees and habitats in aecordanse with ederal, siate and loca) stelucs and regulations,

n

TV 0015 DEPARTMENTAL GOALS AN OBIECTIVES W B ERY RESULT ARLAS
Te monitor the Tuwil’s existng shelliish resources and Lo insure harvesling 0 accordance with state and oge:
ragulaiions,

2 To work with Marshfield and the Cotmmonwcealh’s Division ef Miarine Fisneries 1o accumulats data to
exnand thz shellfishilg season in te Nurth and South Rivers.
.

To wark witl the Haroormaster o monilor shelltish areas,
To cooperate with NSRWA, Marshlicid and Scituawe Harbormasters in trvisg to reintroduce blue mussels m
ihe rivers an in experimental project.

L

MAIOR BUDGLET COMPORNENTS

Komitor shel;fish habitats

To netify the pubiic of closives . _

Te inspect shorcline property for the presencs ol shetlfish prior to the permiiting prucess for dredging, dogl,
NETEH, CLE,

My 015 BISKS ARND CHALLENGES
Sclicis inlerest oo find g suceessar

[IHEPARTREN] AL ACCOMPLISHMENTS

Comtirmed 1o mozizor Lhe Qats snd post closurcs due to poliution
Coordinate with the division of Marine Fisheries

Helpad to disteimce the NSRW A 1o monilor slisllfish nakital n e rivers
Sheliitsh sezson was sxtended a montl & the rivers,
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TOWN OF SCITUATE
FY 2015 BUDGET

DEFARTITN T Degartment of Public Worlks

FTSSION STATEMENT:
W provide serviees i the residenis and property owners ol Seituale:

£

L4

W arovide these services in the most cfficient mannsr und in accorcanee willl ali federal, swalc

Maintaining and mproving the reads, the parks, the cemctaries, and the playgrounds

Delivering fesh water for human consumption ard Tire prolection

Msposing of municipal salid wasts 1 4 responsihia manner whils enceuraging reeveling
Managing the callection and treatment of sanjlary wasle [orthe connected customers
Manaping all infrastructure construction profects '

anc Incu} statutes, regulations and oyiaws.

PIEFARTMENTAL GOALS AND OBJECTIVLES WITH KEY RESULT AREAS:

Improye the guatity of the public sireets m Scitate Lo hetter serve the rasidents and reduce

ongoing costs,
o Continue Lnplementation of (he Roadwork Management Prar:.

Tmyrave the apozal and availabilily ol mnicipal water
¢ Tmolement sitategy to reducs relianee epen surisee witsr,
o Léminaic between 5-8 miles of pra-14935 east iron pipes.
o Continue scarch far fnsovartve pioe clesnizg lechnicucs.

Create more sewe capacity 1o enabic expanston of servive 1o residents
5 Implemeat “Sump Pump Fee™ progran.
o Complete cursest load of 1) worl and determing next sLeps,
o Complete malysis of sewer capacity and cbtain approval Jor o revised Sewer
Lixpemsicn Progran:.
Tmplemeant siudies required by new WPDLS nerrar,

Improve the safety of targeted Lersections
o Investigals options and iustall recommended selutions for the intersecions af
Country Way/First Parish and Lawson/Beaver [ram/Branch.,
o Implement reconfiguration of 4-5 largeted nlersections.

Make a sipnificant impact upon the Town's chergy costs
o tmplement the proaram io share soiar eacrgy with who or sgversi pariner
[nunicipalities,
Compiete sirectlighl audit apd implement changes,

o Evaluate purchase of sueclights from vtility companiy,

Improve the sufely and aftrectiveness of our eaadways
o Eliminate 30 “double ulility poiss™ each year.
o Dliminaw 250 nhsolere or redundant roadway signs.

 Tmplement Federal “Reire reflectivity™ requiremunts for sigaaos on rebuilt et

Implement quarierly employes saiety traming



TOWM OF SCITUATE
By 2015 BUDGET

D-PABTMERNT: Department of Public Woiles

MAIOE BUDGET COMPONENTS:
Personal Scrvices (53,168l and Debt Service (85,0400 malke vp the biprest compunents of the

_____ Lota! LXMW hudger (81 2,330E), *

_ | repartnient i Bildgs Famiiies Sarved ] Cosi per Femiiv per Year
Sowor | 53,536k 3,000 Soa2¢
L Water IR 8,000 ! 5372
E Highway & Cirounds 1 Brgesk BO0G N334

Transfer Station 5367k 5000 o SZTH
Engineering | STk gooe T §03

Snow & lee Removal | §495% goor 567

- Streutlights 5198k I 524
_Aaminisiration L= iZ6% 5000 _ o 516

* §630k ol costs shaorbed by Genoral Fund from debt exclusion override in early 2000 g

RISIKS AMD CHALLENGES
v Avery chalienging cn:}rmru:lit_ﬁn inad is Tacing the DPW in 2014 and 2072 (wate® mains,
seawalis, FEMA repalrs).
»  Chsnreing regulatery permit rm‘urun;uﬂla will inerzase amount of testmng WWTP efliaen:
and add additional requircments to NPDES permit,
+  Chemicals, lue! and eneroy prices romaln volalils.

DEPARTWESTAL ACCOMPLISHMESTS:
»  [Dollars

® Realall buageis and returnad frec-casn 10 e Town and o al) three Enterorises at
the end o FY 13,

#installed solar arrsy and hrowght & on-line in late Sepromber 2072,

= Wavs & Grounds

n  Rehuilt Commen Streel, Common Lacs, Chester, Stonc, Rosiyn portions of
Captain Peirce, Cecur, tlazel, Swmeer, Ocean Drive, and A lden,

v Compileted new sidswali along Stockbridus Road. Rebuilt sidewalk on Joricho and
Caplain Peires Roads, Oliained CPa fundivg for Countey Way Tred,

* Compieted all toprovements to newiy acceptod Piae View Drive & Circ]:.
Persimrnen, Hickory, Blossors, and Beech Treo Farm Kouds, 13y using iztornal
tescurees Lo engineer and manasc the improvements, we teat the budpets for these
streets, ang pleased the residents wits iower than 2xpocted sotlermenis,

¢ Develeposd and mplemented tie Privaie Way Mainenance Program in 01 Mouth,

»  Wasie Waler

* Muaraged construction of the sewer expansion io 310 homes 1o the Musquasieu:
sasin and inftigted betferracars, Mol (e umeline and |‘.'"SEL+ the budpe! for this
nraject by over ¥ million dollars.

0 Comlingsd reductions in sewer [nflow & [nflization w ereste additions!, cheap
capacity (1&1 15 mare than 4 the load on the sysiem during wet seasons and
generate no fees! Fidag one juleral j=zk means ingreased capacity [or 2-3 homes.)



TOWN OF SCITULATE
FY 2015 DUDGTT

DEPARTMENT: Dreparlment ol Public Warks

v Implementsd updated Sewer Rutes and Regudaticns, 1o nciude [fats, Oils and
Giresse reguiotions, incragsed Connetion Focs, and Sump Pumn Penaliis.

s Potanle Warer .
r  Moved furlber toward slimizating the Browh Walcr [:nw*"jlc"" Chetained broad seale
agrocmant Lo accelerats old pipe npmccmem Aoy horrowing 522, H0G,000 w be

funded by walct rafes.
e Continued pate, hydrant, and meter replaceTient orograms.
s [legan imnlemsntation of a program o npurade the skill feval of he Waier
Aisrvibuiion orew,
e BEnvironmen.
e Mainiained e environinental quaiity asd human saicty af wusguasheout Poend
e Irsoroved enviromnental neaith ol Firat Herring Brook oy melc,mem“"_g A T
Tl gtional plan {or nlaintdining sream flow g eritical tmes ol nugratior.
v Oblgined wdditonal srants o SWdy reseryoir Lprovemenls.
e Devejoped team and oblained fuds to wyaluale removal of Hutzers T* st dam o
‘rorove environmental gaality of Bownd Brook.
¢ The Department particioated in another Very sucosssinl Shin Shepo Day
e Pubiic [aeilities :
¥ Supporiced onboarding and development of the new [aeilities Didetar aud
us;anlmhumn ol Facilities budgel for 'Y 14,
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Town of Scituate

Budget 421 DPW Administration-Summ

Fiszal Year: 20132014 [] Frint sccounts with zero balance [ Round {o whote doflzrs |_J Account an new pags
From Dale; 71172014 | Date: GrANP0T5 Diefiyifion: Fv15 Complated Budget

FYi14 Exponsled Fri5 Dent EY 1% Town Tr15Boardof  FY15 Advisory
Account Description FY1% Expended Fy14 Approp to Date Raquest Adriin Recamm Selechnan Carmmlites
425,06 10.5110.0000.0000 REGLILAR 2AARIES %195980.81 $132 40400 7607416 §121,250.00 §12194600 o L
01,47 103810 5130000000 LOREFYITY $0.4M0 21 .525 07 £0.00 B225 (1) o525 (0 } o ]
nnt.421.0510.4191.0000.0000 OTIEN: SALARITS n2.7a0.ED $1,324.00 %1 20555 205 840 21 .14 o N .
SCHEDLN B PERSOMAL BERVICES - 0510 H192, 74051 F434,952.00 $TE 8102 $121.695.00 £172,351.00 i ;
onc 421 0530 5241 HO00.0C010 OFICE REAGHIME RIaIH T F0.10 FRELON H01 050 $2500.00 S . o
3014210670 5242.0000.0009 REFAIRMMAIMT FROFETLIE F423.001 SRO0.00 Togn.on $A00.00 £400,00 L »
noiAZ1 NEZ0EET 1.o0N0.Con0 REMTALS EQLIFFACILIES E7E O HE00.00 &(.00 ZRO0.07 100,00 ] _
N 421 D570AT21. 00NN COMNFIPREMCERMEETIMNGS 2518.00 2100 - ER201 20000 FRO0.00
no1.421 0539.6343 00600000 GEMMHG & PRIMTING $147 A48 %0000 $0.00 $300.00 £9101.00 ) o )
a01.441.0520 52410000 GO HOSTAGE timd A6 F500.00 53,750 BE00,00 $40100,690 . L
(0 AZ1 L520.5345. 0000 Q000 1.EGAL ATVERTISING AREAN: FE DO $0.0 TA0D.10 Ll X1 ) _
o0 429.0620.5731.0000.001K) PROFESSIOMNAL DUES & SL 0.0 515000 L] $150.00 L0000 .
SCHEDVLE: PURCHASE DF SCRVICES - DEED 240302 Fa100.00 £35 40 $3,100,0H) £2,400,00 ) .
001 4210580, 542 0.0000_N0N0 UVRICE SUIFFWIES §514 79 EROO.ON Ba53A5 $a00.00 BREQN (0]
0N 421, 0540 BA2E G000 ROGT PRIMT MG & FORMS k1.0 FE00.00 5000 5300.00 HAGH0
SOHERLET: MATERIALS & SUPPLIFS - 0540 FE14.23 fiandod 235035 Fac.no Fr00.nn _ _
Grand Total: $201,783.72 198, 853.00 §7E,716.67 £126,500.00 $125481.00

End of Report .

Frinted;  12R3052010 3413 FM [apl 3182 Paga: 1

rpti3L GanfodgaplUsinghia fealLlam






TOWN OF SCITUATE

EY 2015 BUDGET DEPARTMENT: FACILITIES
MESSION STATEMENT:
Provide efizient und cost efisctive managemnent and programs, io alegtivaly manage all Town owien
and opurated huildings, jrciuding oversight 5f seneel buildines and [aciiities coerations.

PR

[V 2015 DEPA R IMENTAL GOALS ANTY OBIFCTIVES WITH KIXY EESL T ARJIAS

Implement Plase [ of FSCO Programm into the appropriate Town Buildings:

1 Develop new list of Energy Coutral Measures to he addressed, (Winter 2014
3 approve selected work (Winter/Spring 20143

1 Commsnce work (Spring/Summer 2015)

J Develop apd hegin programs showing Phase | Relurn nvesiment.

Jo ar R

Worle as Crwners Representative on (21 e pofeniial pew Buildings:

1.} Grates: now Congtruction and renovation ol cxisting space or renovats existing space 1002 used 83 4 sehoo.

1.3 Public Safety-New Public Safsty Ruilding, Renovats existing Police Deparhuents dispateh ano cmergeney
omerglions,

3.0 iksary- Addition to existing library,

< lanage Seitate Flarbgr Commmunijry Building as e Nulti-se. Towr—use, Function Bullding:
1] implemsenl and make appropriate adjustments 1o Guiiding Use Policy { Winter 2014) '
23 Malks scditional building inprovements which will be diclated by the uses of the space (Summer 2054}
7.1 As building bessmes sstablished and accepted; develop realislic aperaling budge: and 5 yea: ceprial
smprovemensd plan for the building.

Bacome more invohved tn the Facilitiss Operglion and Tlanning iz the School Svate:,

1.7 As the new Azsisiant Director begomes mare acciimated to the schools Moitities oporations: worlk wilh
Asgistant Lirector on new inmiatives, (Spring 20147

n 3 mplement new infliatives (Summer / Fall 2014)

2.3 Evaluate current custodiaz and mairtenance stasfing pian, Bronose adjustments as nevded (Summmes 2054

WMAJOR RUDHEET COMIONENTE:
» ARA nccosslbility upgrades at Town Tian! and Linvary.
v Funds for a property maintzieancs worker.
» Renovale Police dispatch arse, 1o mest curtent technolepical and safety demands @nd 1o accommodate 4
gaeord PRAP
s Address celi doliclencies at SPT2.
v Securily uperadss al various lecations {alsrms and vidoec mimitoringd
s Establish deparmegieni unifonms.
s Uipgrade and coordinate matching bathreos: disnensers (hand towels, wile! paper ete)
» Interior Palniing i various builaings.
« Carpet and flooring IMprovenLents,




= Bool repairs
s fntericr and exteriar lighting upgrades af maey buildings, @ adéition to the ESCO relro-Tmg,
e Eloctrica: uperads: al various haildines fedditionad cutles).

B 2075 1ROSES AN O IA T LTINS,

The faelities vuden 12 Al & new budect apd alihoven we are corazlishing seme sorecasting: many of our Laslks
rernaln reaclionary, while dealing witn buildings and systams thut are boih olé and have nol been propariy cared
Lo, Wnile Tacking wdditional and appropriate staff, much time and funding is nel used sMicioudy, a5 we aast have
ouside vendor's complete needed repairs and maintenancs.

The addiven of the [Narbor Cemmunity Buoilding (althocghk neaded and sxcitingd is boln a risk and 2 chaliongs i
the deparment, Propor cporades have sof poon gpproved sud meds to the building, o ardzr so provide the ase

witilch poonle anticipale. We will maxe this work but, 1z godng o lake considerable sdditioval time and porentialy
more [znding, sspacioily in the early stages. |ioweyer, venoors to manags tis rental and caing aspocis of the
Luiiding are he-m g eroaged.

Library- The renovation, addilion sud lemporary re-location o) lke Library, wili be o darge and extrammcly tims
somsuming chailenge for many individuals and departments (baoth in cosis and time allncation),

BEPARTMENTAL ACTOMPLISHMENTS:

o Waorlked on back end of Livary srant, with Dikrury Director Bathy Meeker,

¢ Attended MCOPPO Public Contraciing Trainiong, MOPPO Chid wraining, "Bullding 2 Librar™ State
warishon, and “MEBA “How to buiic & School™ workshop.

» Droveloped o plan o7 neiler use e Harbor Comrnunityy Boildmg.

¢ [Developed renovation nplans for Maritime Cenrer,

e Ohverszae Phgse | ol Varitime Clenter renovations,

e |Devalonzd renovanion plan for Hemgrach rire station,

» Puriicipaiad in Smergency Tesnonse teum i v coestal sliorms.

danagsd remedial work gt Maritime Center and Hiarbor Community Bailding, 25 a resull o7 two slomms,

Compicisd manor peinling, carno and oonnn proiects al Town Ball,

Masficipatec I QPR selegiion process Tor schocl nroject anc Peblic Safety Ballding.

Auvimated in memitoring dals For Husters Pond sludy,

hanagad Phese 1 of 2500 nroject througnowt various buildings.

Hcorporated *Green Comenuniiios Act™ monics, o four ESCO Encrey Savings doasures

¢ Leac tour twowgh several towt: hudlding witn Pebiic Facilities Master Plan Comumilizs

s« Presented axisting bultding eonditions for six huildings, to the Public Fazilities Master Plan Commiltes.

Reselved major BVAC izsue a1 Widows Walk, resulting in largs savings,

¢ [sialied new IV AC sysiem [ur steeping quarters al Fire HOY utilizing ESCO funds, resulting in budget
SAVITZS,

v Boplaced Five HY) Front coaceete ansan alid 15;*]1’-111: driveway.

s |nzialied new handizanped acesssible door el Town Hall,

o lirec & new Facilifiies Assisiant Diressor o w:'.n"l-: In sehonls.

e Hocumys mors involved o the everall manseenien) el taciiites, mfhe schoals,

¢ Agsiated schaol Dusiness Manager with MABA reporl,

¢ Participaied in progran: roview for potantial new sses ar Gates Schosl

F



o Developed new aceessible and salfer sounter phan, for the Treasurer Calicctors affice.
v Ancressed lsaking rool Issuss at Widows Waik and Water Department,
o Compleied exterior improvements for gurage al Water Department.

« Warkesd with |ibrary Director o helo identify and guantity poiential renoyasion cosis,
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TOWN OF SCITUATE
FY 2015 BUDGET

DEPARTMENT: 411 Kngineering

MISSION STATEMENT

Tie Departmant manages and provides ovorsight o7 sl municipar mlrasirucivre
constrictiun projsels while ensurieg compliance wilh Massacknsetts General Lawe, Fne
Deperiinant nrovides conseiting semices 10 all Town Lepartments, Boards atd .
Clomumnissions. :

DEPA IR TMENTA GOALS AND OBJHCTIVES WITH Kty RESLLT ARUAS:

Complete the updsting of the fowe’s survey benchmark inventory and place then: ¢hia

SIS laver.

Daveipn a program fo sionitor the drainage system 1o comply with the unfinded isderal
“hMunicipal Separate Slorm Sswer System.”

Nevelop clacironte archive systern to save old dala and lan records cleerronically.

Water Lines: Manage $22-miliion dellar water raain renlacement program wnd develop GIS
map of system.

Scawalis: Muanage S8-miltion dellar FLMVA grant for siorm damape repsivs,

W ATOR BUDGET COMPONENTS:

*
| |

Seawal] & Road spending S4ed.000 . Ot
Personnst 3 246,000 3%
Technisal Serviecs 2L, 000 %

RISKS AND CITALLENGES!

The significant project lnad challznges iz abilitics of the limited slaf¥ in managing
construciton, (seewall rebuilds, drainags tmarovements, majur waier prujecis, CIA
projeats. sidewail: inswallations, ele.)

“Nunicipal Separate Slorm Sewer System™ Is an un funged federai mandate pow TeUINNG
autflow testing.

Abiiily 1o obtain funding *reugh grants and other means [or nfrastructure wngrades is ¥ory
fime consuming.

DEPAR MWMENTAL ACCOMPLISHMENTS!

L ]

Sewer: Completed Musquasheut Poend expansion w 2140 ragidents and best the prodect
nodecs by over 8% (85000007,

Updated frst phase of e Tows s survey fenchmard imventory,

Campleted Sireel Accepiance IMproveEmeits on Dine Wiew Dyive and Cizcle, |Tokory and
Parsimimon below original estimates of cost, '

Compicied the new sidewalk or Stockbridgs Road,

Made a stop-change in pace and methadoiogy in doing sewer callentinn sysiem “Intlew and
infitiration” (1&I) improvements. : '

Seawall: Reosir meached section of Oveanside/ T urag: seawsll and developed uppradsd
scaweall proweetion for Lighthouse Polnt.

Compheizd FRMA reimburscinent eppiications.

Campleted grans applications with DCR for seawall Tepalrs,

Completed FHMA application for new drainage siruemure i “number srreets” aren,
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Town of Scituate

Budget 411 Engineering-Summ.

Fizcal Year: 2013-2{H4

From Date: 710014

[} Prnt aceownls with zoro balanse ] Round to whole daflars U] accounl on new page

I o [ale; BA02015 Definifiom: 716 Complsled Budgst

Ff14 Expender) FY15 Qopt FY15 Town  Fri5 Beardaf  FY15 Advizery
Account Ummn_..ﬁ.:n: Fy 43 Expended FY14 Approp to Date Request Admin Recomnmm Belactman Committee
£at §1 1,054 5484 00000000 TOOLE 5 CAPCHDARLER .00 TALD.O0 ' .00 200 N SON0aD o o
oo 21 UsA0. 381 0006 Cono CLOTHING 23500 S200.00 B0 FE0C. 00 43000 ) .
ECHERULE: MATERIALS & SUFPLIES - 05440 LR R &7, ¢50.00 §1.802.70 $2,180.00 CE.GG0.00 o o
ot A1 GSR0EREAGIN0.ONCY OFFICE Fe HPRMENT 8 9A7.67 ®0 .10 ®I5. P £:4,065. 00 4000 _ _
UG- 41| O5A0 5R4LE.0002.0000 Mnads & Saawnlis L5 HA008 SAGA, D00 00 §25| FEG.A3 Tda4,000.00 2400000041 e
SCHEDLLE: CAFITAL QU T A - 3530 F4 AB7 52 2464, 0008010 m._.mmd T 18 F173, 50003 FA0000, 05002 _
tirand Totak F2a8,051.11 E754.027.00 +391,550.97 27R2.563.40 ST, BG40

End ol Report

|'rinted;  T2A0M2013 £:41:54 PM Report: 3.1.82 Fage: 2
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TOWN OF SCITUATE
FY 2015 BUDGET

DEPARTMENT: 422 Highwaey and 429 Punlie Growds

W ERSTON STATEMINT:

Manage the cosi ctfective mainienance and consireetion. of 21l 'Iown roads, sidewalis,
drairpge systems, and street signs.

Fnsure that all public grounds, parks, playgrounds, beach entrancs, and cemelorics e
attractvely mainlainod, :

bnsure Lhat a5l pubiic ways arc safely passable in the winter.

STRATEGIES AND PROIECTS:
v Highway: bmprove readway condiiions on the following roads:

0

o Gring & pave Lotus Avenue

o Grind & pave Edith Hoimes drive
i Civind & opave King's Way
o Grind & pave First Parish Road (Counlry Way to Roule 3A) & repair shlewa s

Grind & pave First Parish (Branch o RR tracks), repair drainage & repair sidewals
o Overlay Tows dlall access voad {front, beel, bus arca).
o Make drainage repairs on 1atiey’s Canscway

v Pualic Grounds:!

o Lmprove field hockey fieid at SHS (November 2014
~ Tmprove footbal practice Geld at $1E5 (Sunmer o 2014
o Straignien headstoass in Linion and Cudworth cemelerias.

MAIOR BUDGET COMPONENTS!

Feoraonne’ Costs FLI05,000 5994
Road ropalrs supnlies L344.000 1849
Cirounas supnlics o 137,008 Bl
Velicle costs 514000 8%
Epuipmenl purchases S 34500 3%

Trolice Tretails 5 28,000 2,

RISES AND CLIALLENGES:

Grounds; Mainiaining the number of playing fields with limitsd personnal is very
challenging, 1'ne Deparunant is requesting one additiona’ parsos in tha FY 13 Buc!get.
Vimiied space for storags ol equipment and mawrtals s s strain on the Héle We are
currently wsing fovr location: o slors equipment: Minot Fire station, Beaver [Jam l&0us,
Transfer Stutien brine building. and a1 the Yard on Cawtain Peirce Road.

Staving wilhin budeet and 11w.r‘¢gul|: snexpecied cost such as ocsan sworms cleanun, auil
or dving Town tees, maintenaney ¢ deterioreting Toadwieys and limiled stai Tor <he
amosint of work coming i,

Maintzining the aumber of playing fields with limited p{:rsmm=-' is vory challznging, The
Diepartnent is requesting ons additional person in the FY 33 Iudgsl



TOWN OF SCITUATE

FYI0TE BUDGET
DEPARTMENT: 422 Hiposway and 429 Public Grounds

DEFARTMENTAL ACCOMPLISHMENTS:
»  DManeged to leop strects open (free of downed frees ano snow and slomm swatery duing
numerous ol weather conditions,
¢ Paved Common Dane, Common Stroeel, portions of Caplain Peires Road, Sumuner Streat, .

Cedar Street, Flazel, Ocean Frovt, and Alden. v
=  Emscd Pemeoty Beach paraing ot

s Hxtanaively out bacs dees & limbs on Old Oaken Bucke:, Grove, Manie, Claps, Kane.

e Roemoved over 30 desd trees,

+ (ot ell parks, cemetarizs, straete, sehools and provnds in shape for Graduation, Memorial
Dz independenes Day anc voleran™s Dy ceremnoniaz,

s Hepiace flagpels in Cadwortl Cemetersy.

e Repaired High School soccer {eld and Flamrery Field.

v Azsisted privats way abulters by nroviding sumplus materiz! for thelr use in meking repsirs
{Holinzs, Bossy, Manor, darion).
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Town of sciluate

Butget 429 Fubiic Grounds-Ho Detait

Fiscal Year: 20132014 [] Prirt zceounts willi #era balarce [ Round towhola dellars [[] Aurount on nsw poge
From Datz. 7172014 fo Datle: Er30ED 1S Gellnitiar; Ev 16 Completed Budget

Fyd4 Expended Fr45 Depd FY 15 Town FYi5 Board of  FV 6 Advisory
Accournt H_mmnzﬂ.ﬂaz FT13 Expendod FYi4 Approp ta [rate Request Admin Hecoamm Selectman Carmnittes
001,429, 054054250000 0020 SPETIAL AGENDY SUPRL $17,540.35 £14,400.00 §2,275.18 45,0000 F14,000 10 .
001 4780540, Fa30.0000.0000% BUAILLING BUPPLIES L6053 57 £10.000.0% - §1,074.3% §10,0000000 zg,onn.od _
001,470 03405451 o LIcD El =N EWT PARTES g75 379 64 §24,0010.00 oA BEG ED S3m, Dou.O 2EE.O0 00 ) ]
af Ay 0RAD, 5440 20000 0000 Gl ARG ZURPLIES %7, 1B6.35 51 00000 By 71530 E500 110 G1oonn .
00 448 D540, 542 D004, D00 LARHDSCAPING SUFPLIES 57570 94 £12,000,0 i03Fef F42 00000 1200000 o o
001 4330547 54200600 WEHICLE SLPPLIES 0,00 LRI .00 £ 50000 FFE0AD . .
of AFA NEA0.54% DONc.Goeo FUEL% & LUBRICANTS 40 55718 $32 000,00 m; BOQE 2% 3200000 $32 004,00 i
r4.4 28 054054 34 00000600 TCHOLS & EXPEMUIAREES 1,191,140 27E0.00 170.55 $1.400.00 ETEOLON )
(01,420, 0540 558 1.0600 0O02 CILOTH R 55 .4000,10 55,000 00 $5,A00.00% §3,000.00 S6.000.3Y . ;
SCHEDLILE: MATERALE & SUPFPLIES - NEAD A111,529.44 a8 555,00 I/ TIRAY £103,200.00 SN0 Q2500 _ e
fn, 423, 0530, 605 1, 06000600 ECILIMAENT 189472 Fa.oo $0.00 $23,E95,00 E20.000.50 ) }
ni1 428 0520 5354 5000 2000 Furrés hina'Equljimant Replzac 534 721 N.00 Fo00 0,00 5400
1104 428 0SA0. SRR R ONRD.ACa0 RBelroM Razemant Flprnge 3057324 B01.00} g0 08l syood e _
SUHEDILE: CAPTTAE [HALAY - 58D 344,042 57 F.00 $0.00 $72,BEE O | FRDOOOGH —
Grand Total: aRg Ahs 54 $557,363.00 7324, 725.66 Fraf.are.an ﬂﬂp;.xm;.._._c

End of Report

Printed:  1230:2013 338 P Reprrt: 3.1.82 Paya: 2
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'TOWN OF SCITUATE
FY 2018 BLUDGET

DEVARTMENT: 423 Snow & Jee Remaoval

MISSION STATTWZENT:
e Ta ensure that palice, fire and medical smerpency equipmesnt cau movs sulzly or Town

roads, :
+  Toopen mein and seeendary roads for use by te public.
o To open residential sireels {Llrst priority piven Lo publicly vwaed '-.L]'L.-LIS] .

v e cloar sidewalles used towall 1o Schoo.,

SIRATEGICS AND FROTECTS:
v Continue Snow & foo Hebiing sirategy — “Fipht the Swrm frem the ground up”
e Continue use of the saturared sali pro-treatment proces:.
v Continue with “Sleaielt sall” slrategy 1o Inworove effeetiveness anc recucs foet of clean-up.
e Exzpand cross raining and uss of all Department’s in saow fighting,
s Mainlain the priesily focus on pubiiz roads, Provide "caergency SEPOTIOCES FErVICLT IO
private ways,

WATOR BUDGET COMPONENTS:

e Coniracied snew plows & sanders 5203000 A7%
v Sand & 3all : o R TRZ00C 34%
e (dveriime £ 75000 34,
e biaintenancy & 23,0040 5%
v Dguipiusnt Replacemant § 22000 0 4t

RISKS AN CHALLENGES:
s Wenlhor
»  Sait availability

DEPAR IMENTAL ACCOMPLISHMENTS
s Completed construction of salt shed to I'S-L[u(;ﬁ: tisk of delivery dutayvs and supnorl ™
salt™ stralegy.
«  Kepl strests open Gurough-oul a very gl winter - SNOW, seus, blizzerds.
e Continucd salt brine ore-treatment i *stralght sa.t’ slraliay,
»  Expandsd roic of Town emaloyess v suow fighlizg,

a
o

iaht

]
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TOWN OF SCITUATE
By 2015 BUIDGET

DEPAIVINENT: 424 Strecilipnts and Beacons

MISSION 57A TEMENT:
v Brovide adequate strecd lighting for Lown strees, roads, mierTsceciions, crosswelks, ard
neighborhoads at e affordable cosl within a Iimiwed budget.

DEPARTMINTAL GOALS AND OBIGUHIVES WITLH REY RESLILT ABZAY ,,
« Comolewe an andit ol all sweetiights cusrentiy heing charged Lo e Tows by Natienai Grid
and N&iar, To ansure aecurate billing,
v Conduct azs andit of steeetiight placernent to be sure that best sanagement practices avy
baing used 1o locats end size the streetlighis most elTectively.
e bBevabuate option of usstuning ownership &nd mainiznance respon gibility Tor st fIigth.

wLa JOR BUDGES COWPONENTS:
n This line jiem covers the cosi of electricily for the Town's streetiights, The budge! propos.
s based upon bascd on historical costs and 4 recet orice MErces:, MNational Gric or Nstar
pwhs aimost a1 lights. The Town pays for for these tlwongh a Tern tal arrangement. Tralfe
sippals and decorative ghls in Greenioesh and North Seiluaie are owned ard maintained by

the Towzn, Forihest, the Town pays for power vid moters,

RISEES AN CHALLENGES:
o Inthe pastlowns have raapmdc.-:l 1o ecomomic chdllerges by marning ofl sirestiighls.
This generaliy causes havoe. The [beus for Scituate [s 1o ensure agecuate placement

and pperation vs. a writlen Policy.
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TOWN OF SCITUATE
FY 2015 BUDGET

DEPARTMINT: Board of Health
MISSION STATEMENT: o orovide prevention scrvices and to promote and protect the public ani
cuvironmental nzatth [or the Town ol Seitmars,

TY 2015 DEPARTMENTAL GOALS AND OBJECTIVES WITH KEY RESULT AREAS

Worl with *he Recroation Depariment to improve communicaiions on beaca clusures — First Cuarter.

a Improve sitnage
L. Creste a press reiease explaining ths clasure process and poston W elsile
o Zelabiizh e-maill with Beach Assceiations
2. Work with DPW Lo improve recyeling rates - Ongoing
z. Revise Board of 1lealth regulation endior Towr hy-laws to require privasc wasle haulers 1o promots
reeyeling and provide approprise colieotion
i, sdeel will, Scitnate husingsses to promote and disouss reeycling
. Oxpand and reeularly abdate reeyeling mformation on Lhe Website
5. Lprove contast zud eoordination with Medical Reserve Corp. MR and Citizens Hmorgoney Kespoonss
Tueum {CEETY
& Llold reeular meetings snd trainings in soordination witk the Region < B MR - Cnpoing,
b Hold Two cnsile drills par vear, ouc shelier snd one Hmersency Dispensing Sie (E135% - Third
Chuarter,

2, Review Haaithy Scitvats docwment and update — Foorth Quarker.

Tlis is g resource tiat describes healtly activiiies sush as oper spaes fraiis, pleyeseunas anc Tiglds, widewallis
Tur walling, poat and canoe landings, restauracts with hicalthy mealy s more all hers 0 Seituals tohelp
promaois & haalthy lifestyie,

R levicw with appropriate departments and restanraus.
o Seek new or bpdated maps
c. Corsider new maps, photos or Loples

MaJOR BUDGET COMPONENTS
SALARIES: Accounis for over 80% of budeer saff is eszentizl o the mission of the depurimant.

TECHNICAL SERVICES: Tids fonding provides services to meet lege: mandates.




TOWN OF SCTTUATE
'Y 2015 RUDGET

DEPARTMENT: Board of Fealth
MILEAGE: This funds staf travel to complets the mission,
REPATIRS AND MATNTENANCE: Insures 22/t travel o accomplish mission,

L]

CONFERENCES AND MEETINGS: Alinws ataff'to be aware ol new technologzy end hest practices to her=fit
consumers. departnesl and the Town. Keeps staff up-te-duic om new ana challenging remuiations and vnfinded
mendates, thoreby prolecting tirs Town's ladiliiy and melping mainiain sttt professional crudentiale,

MEDNC AL SUPPLIES: Thess are essential 7or the nurss’s work with the community.

OQFFICE SCPPLIES: Sepplies such as prinler cariridees, stationary and forms are ceseniial 1o rrandalsd
notiilcaiion recuived by reenlstions,

SPECIAL AGENCY FUNDRS: For unexpectod speeizl needs such as specialized couimment or westing.
FY 2015 RISES AND CHALLENGES

e Mazsachusetis Department of Eaviromwnenta Protection (TP expeets 1o oive local Beard of |iealth offices
Commpacte responsivizity for svptic sysiems uncar 10,000 pailons por duy (gpd) witheus any RSP aoplication,
apnrevals or roviews, DEP staff will stil) oo avalable for iechnical assistancs, bot noreadiiy as available sinee
lhey witl now be focusing on inspaciions and wniorosdent

AS & rosull of changes 1t Federal regulatioms, the Regional Emergency Prevaredness units of bott local public
nealts and also hospiteis will have w mergs. 101z unknews at (bis Ume how this will affect Repton 4B as i has s
own eortrol aver the Regiona! Coordinator a3 opposcd o the regiona having Dessrtmen: of Public Health sialT.
YWhether some funds wils confinue w be directly dispersad to our logel communilics 13 2ise unknown ar tniz ime.

Trere 15 the possibility ol disintegration of our repion dus o fack oF interest, money or dirceliona’ condrnd when
“Cllpanle Al nroncesds, '

Constraction o two 438 develonments is currently underway and two targer deveiopments, Stockbridee Landing
and tne Toell Brother's develepment of the Gouls:on proverty, ars ¢o the norieon, and, an inorease in restal unjts
Wil ne dovbt lsad back to ar increase in inspections aué poieniia: somplainls.

Cm & positive nole, Lie Massachusetts Department of Pubiic Realth (MP1H has remesteblishod the Ofce of Lol
Reealt whicn will have jocal regional dircoiors. The offies will provide additions! resources, training, best
pracliices and nedworiing oooortunilics o neip Boards of Health sta2¥ mnd board members,



TOWN OF SCITUATE
FY 2015 BUDGET

NEPFARTHMENT: Bourd of Health

DEPARTMENTAL ACCOMPLISEMENTS

] "

1

Tesobved 4 lena-time hoarder 1o clean out & wajes portion ol her resldence.
Mannzd shaiters for Siurms NEMO and Satira,

Presented Power Poinl on Seiinate’s sheliar experience dusing steam NEMO ra Public Health Bmergency
Proparcd=sss Region 4 B, a Federal New Eugland Medical Reserve Coms Mecting, and Middlzsex CTountry
Nledivul Roeserye Corn.

Sycecsafil in abtaining sewases disposal systems and wrilien agresments itom naw owmers ol habitanls at dweliings
thal were adjacernt to the marsh on the front of Pegeotty Beach and Town Way Bxt. or adjacent to Tack Factory
Pong, atl sensitive arcas,

Waorked with Counedl on Aging (COAT en expanding ofterings al the suceessfil Healtn Farr at Lhe Scitate Haroor
Conunualy Buliding.

"ardizipated in Emerpency Preparedness articls series in the Seituate Mapiner with Firclichier Hiena Cheverie, and
Animal Condrol Officer Kim Steveart,

Woarkes with Ciiel Brian Stewart to ublels a Medicine Dispesal kiosk [oz the police slabics 1obhy.

Overhaied Board of Fleaih Bling systen inciuding, surging and vpdating of eddresses with orgazization proviced
by King information Systerts.

Telpad resolve long-sranding modent and feak orobism at Svituete High Schoul forthe Recrealion Depariment,
Penmitied the Hrst reereativaal camp for childeen in Sciiuate at the Iniy School,

Worked with Scheal Sunerintendsst o provide preventative spraying, on sehool prouncy snd fieids Zor mosquiices
during Wes: Nile Virus (WNYY and Castemn zouine Treephalins (ELE} seasons,

Esablished a Hoarding Task Fores to represert town depariments and jocal vrganizations incluging Palive, Fire,
COA. Souln Shore Visting Nurses, Norwell Wisiling Surses and the Scitaate Heusing Authoricy,




TOWK OF SCITUATE
FY 2015 BUDMIET
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MISSION STATEMEN:

TOWN OF SCITUATE
FY 2015 BUDGET

DEPARTMENT: 541

The nurpose of the Councll on Agiug i3 to wdentify nesds and Implemient provgraims that

will eninance the gualivs ol tife and the indspendence oF the Senlors ol Scitnate, aad 1o
edusare and cnlist the suppart of our Community Lo provide syceasaiul and snriching

RSk

EY 2015 DEPARTMENTAL GOALS AND OBILCTIVES WiTH KEY RESTLT AREAS

1

Lyvesiigare resources for senjors who wre dia onosed with menial upairments, but

are unalle to access
SrvInes,

Design and fmoiement & survey to the South Shore VA, e orwell
VNA, and e South Shore VNA regarding the numbers ol ganiory whin
demonstrated these imoediments, bul wers unable to receive services,
Encourage South Shors Eider Services 1o form coqunittes that wouic
encompass all ol the South Shore’s Senjor Canters: invite those oroviders
who are offering services Lo seniors wilh Alzheimer’s Diseasc &gl
dementia as weli as any other recognized mental heaith diagnosls thet
ponlinue to hdve Do et needs,

Worl witl fhe Massachuselis Department of Health 1o obtain daia o
numhers of senjors who are currently in the system and determine (he

arowth ol fese senjors within 4 [tve year span. Ingreasy staff trainings o
assigt v oviding serviess psing wehinar rainime, educaiional forwms, as
well as trainines thas offer COLPs by Ad Care end dMCOA,

Arrange for the cployee o attend or wle tle time Lo complels webinar,
Increase tac use ol Cable i highlieht prograsns and avents held by the
A
Fundraising activities during fiacal year in order to weresase e momies
availabls Tor senlors at risle

MAJOR BUDGET COMPUNENTS




TOWN OF SCITUATE
FY 2015 BUDGET

DEPARTMENT: 541

Progrymuming Euder Research hes documenizd 1hal socialization and health and sxaroise
PLU CELE are rusia w e Beajors well-beize, Trhis i esvesially irmportan. as atetistics show thal
enioes ars Eving wel inle (el ninaties, Ressarch and documentalion Rave shown that seniors
Who At gelive i sosial activities, exerziss anc nregrams whish develon thel cognitive ahiiitiss,
sre less o7t (o nave constant Hospial stevs, save loss falls, and Hve independent livea, Cur
programs must it ths necds, We are promoiny Inlerpsnerational 2rograms, YoUNZer groups fave
rezciied o0 o ous, and we are lanning to o more with Reersation, The use of the Sciwats
Rarhyr Campauzily Building hes aliowed us te expene oromemuning, We e now abls to offer
oregrameming and major eyents thal we couls ool in the past Our cersus s growing, beyonsed our
Expectitions. enc The generosity of our citizens has gi\-u- g the npmonuniy W spand our oudps
aned domore, We will haves well iz sxerss of 3,000 semiors 3o Scituate it ©1e niser fitturs, At
oresens thoss using tha vans to ) J\,LI srovnd town and to Cohasser are T3 and oider. The irmup
OF SSHIOrA Whin LAD LImsoridiled 208t sonslstenry have no ather tnesns of ansporteilos, @
Berssess B and 106, rmany of wher ao lorpgss drive, and may hove handicaps tht call for
handican vehicles, The COA has 5 vess, twn woers domplzd and the third is the resoli of an awasd

romthe Stace. We coniinue o use our (137 voluniesr drivers wha tzke soniors (o medivel
ap;:omturu;nl.a and Lne Towr sponzarad Zink Frogram tales szmiors oul of town as tar o3 Boston
g Brooshne. Many of these nessongers ride 1he van more then anes a week as tacw go thraugh
cherotherapy end other liZessving madicsl orocedures. Thiz noograr alse atiows us 1o plok
hanciceppsc residems under the ars of 60, When a Zrall =ldes noeds assistanss weprovios a
wolunieer gseort Lo accompany s, Thiz vear we anlisipeie thet we will be doing wel over
7,000 rides, We have entzred inio a eonirzen with GATRA to provide hess servicss,

SOCIAT SLEVICHY g give gomujor conrsonent of semvics: prowided (o Seituie Seniors, Seniars
wocay hayve needy tisl were not prasent 10 1o 20 vears ape. Ameng those needs is the ever
chamging satus of Medicare and Medicald, pot o mention Praseristion DL Dach plas bas many
compaonen’s, and ars available for changze und review once a year, This nrogram 3 oso compliveted
that oo guaff spendy up Lo sn hour with sack ndividual, whe st deerde whal chenps 15 zny are
te Des! for them. Saniors are aizo outliving their troney. Socizl Service staff search ous anv
possioie resources thas will lers them live wanare coraforabis Bfe. The Senior Cosier wakes luel
aszistense spolizaticns znd prozesses them not onl'y Tor sosiors byt for 4l Seitats res’dens, Qe
slalf slso will male hams visits whaen itis neczssary, The addition of the new Manaeer of Social
services pasition will mean thel the Comler will daiso male thase visits o svaluare ine =omg
sitwation when a [mily member neighbes, polics or fire deparimes cull oa us. A nrofassional
wasessment will ke aveilable quiskiy. This vesr we heve providad services to 2,762 seaiars and
287 under 65 vears. Wo arc anivipating i Jeasl o 12%0 growtl aver the sext yoar.,

FY 2M5 RISES AND CHALLENGES

Ty yeur we find owrssives facing toe some vizhs and chal enizes; o popolation that s 2rowing,
e nesd for servicss also growing anc e oeek of space hel nas becoms exitiaal, The senior



TOWN OF SCITUATE
FY 2015 BUDGET

DEPARTMENT: 541 i

orlamion hay srosw so well over 5,000, during *his fiseal vear, Fyvory day edéds at leas) vosar
1 - . -

S R feiors Auring 10e higzest groath of seriars inocear history, In additien, we ars also
exneriencing seniurs who are living well intn theii ninsties, wacy with 2 conted necd for mere
AEpicas,

FERVIC v

Wietal and Flumen Services nave increased by 20%, vot we fall 1o meet ke roquirements of the

fadsral and state mandale for TIPPA: providing privacy and conldeutiality Tor clients endior '
thedr farilios seeléng services. Failure To mesd this reguirement iz olten expuzing @ senior or Lbair ;

Zemiliss 1o empartessmen, becalse of 4 1acy ai privacy, I
Tramspartation for loczl ridus has grown §3%, while oul of town rides [y growm 2054

Progratr and Evenls graw by 7% and we have a waiting list for all new programs, We are
holding, programs ! e Seituate Tiarpor Community Tuilding, s we do with all Targe groaps and
[aDEl Exereis CIRRSER.

DEPARTMENTAL ACCOMPLISHMIINTS

I spite o7 our leck of space, we wore abiz bring sorre programs in that live oot very
suceessful i sllracling the younwsr senjors thet have a graal inleTest in SonZnging fo iemT. W
nad wm Malian class that was vory well received, Wi bave offered writmg eiwsses end ari classes
and aope e axpand both, as wed g2 our pew and pooular Meps of Seitnate, We have rosted Gin
Seaut projscts for the vasy two vears, snd will continue two orograan. il lenking Lismentuy
schenl one a kaisng progears and another « reading programn, Two events wers hostad by 1nc
Twsive Wornen of Scituate, wnd Lhe Seitvate PTO & Cosing Schocl hostad bwo more. We also
hosted 2 Talan: Shosw for Jenkins second graders durng FY 12 et hope to do it again. The
senines lova neing with e childreen and Lhe children 2njoy <ne senicrs,

Anndher accomplishmnent iz FY:14, was the suscess of the Healt Fair, the Tax Forum, (he At
Show, a5 wall as the complet’n: of the SHINE program in Decamber.
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_ Town of Scituate

Rudget 541 Counclil on Aging

Flseal Year: 20132014 [[] Print accounls wilh zero _..nm_m:ﬁm ["] Raund to whola dallars (] Account on naw pags

Fram Date: 742014 Ta Lala: BIANZO1S Tafinition: Fy 15 Completed Budget

Y14 Expended FY15 Dept Fy15 Town  [Y15 Board of  FY1B Advlzory
Account Deseription Fy13 Expendad FY1d Approp to Daia Request Admin Recomm Bolaciman Commiitee
e 541,05 10.6110.0UC0.0000 REGULAR BALARIES 5109 56861 %.143,408.00 F63,770.1 $143.509,40 £1/3,436.00 __
£o1 541,15 10. R 1300000 0200 LONBEVTY $7,200.00 $2.200.00 §1.3G0.L0 $7,200.00 $1,700.00 ] 3
an1.241.03 105180000000 PART-TIME BALARIES FTE.E52 31 §81.514.00 F34 82183 F91,708.00 geTREEO0 o
oo sd L0E10.5191.0060.nC00 OTHET SALARIIS FA7R.03 $1.394.00 aq{re.32 §1.399.n0 g1 38400 . L
SCHEDLILE: PERSOMAL SERVIGES -0510 t8d, 72585 $228,072 00 S101.120.29 5.2249,114 07 $2E4 17800 _ o
N1 541 b0 521 1,0000_ 00" ELECTRIE Y 2 FGE.00 %2 £50.00 51,1 TOER g2 An0.00 go &00.03 i
01 R 10520 5273, L0 MATURAL 355 £7577 .54 g7 BO0.00 F47RTH §2 800 00 $27000 7 N _ o
001,54 10570524 2.0000.0000 REPAIFIMOIN | FPROP) £ OR0.GT F5 000, F1.516.83 F4,000 00 22, 00000 .I. i o
oo Sdt.0620, 5245 00001000 YEHIC! E SERVILIFS F347.00 $1, 200,00 36 .87 ®1,2072.00 gromer o o
0o 541 IR20_E2T0.0000.0000 REMTALS & 11:A5ES $0.00 0.00 L7520 $n.ad fonoo _ _
001.541.052¢.5274.0000.0600 PARATRANSIT ALIE $1E673.26 £:22,000.L14 $5,215.00 $22 00008 £22,000.00 i
051 545.0520 52410000 00nc SUBPJRL BERVICES $ROT.OF BRE0.O0 5470 47 FE00.00 on 00 o
i1 5 10570 5221 0000, COu COHFERENCESMET I INAS 00100 $100.00 §0.00 £100.00 310000 || .. o
J0F 510520, 5944 0000 D040 PLSTAEE %447 BB F 200,07 1,47812 &3, 00,00 saaoood o e
07 54 EOB2OAT 410000000 kI EAGE REIMEUREHMEN $o5] B8 S7RO.00 5130493 §1,780.00 §1,100.00 | _ |||
SHEDWLE: PURCHASE OF SERVICES - 0320 Fan A1 31 £4112,200,00 &1 EE18.54 £40 400.00 F5£, 200 10 _ .
047150 1.NE40.G1 20 NCO0.CA0T QFFICE SLUFR! 128 FRCE 33 52,1000 561894 2, 141200 2, 14100 _
00154 10540 3451 .0000.9000 i EANING SUPFLIFS EAFF.2 $E00.00 FEaT 13 SR00.00 FEH0.00 ) .
01 540540 542 1.0000 1000 FUELS & LUBRAGAN LS B TONLE $5.400 £ 2 4 15.00 B8R A00.00 TRAN0CH o a
SrHEDULE: MaATRRALS & SUPPLIEE 540 %8, 17050 49, 1u00 F3.581.18 F9, 14000 $5,850.00 _ _
Grand Total: $271408.75 £778.222.0 5118312 94 F208.814.40 FHI7.02800

End E..ﬂmﬂm..-. 5

Prnted: 1203002013 ABAET FM Taerl o 31,67 Paga: 1
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TOWN OF SCITUATE
FY 2015 BUDGET

DEPARTMENT: Veteran Services Department

WISSION STATEMENT

Tlc Seituate Veleran Scrvices eparient provides scivices Lo sligible velerans and thair dependetrs in need and
commects them to the services and benefits [or which they are eligible, The denperiment’s goal i5 to deliver seourale,
courtecws, and imely service.

Iy 2075 DEPARTMENTAL GOALS AND OBIECTIVES WITH WEY RESULT AREAS:

GOA LR,

Evaluawe and review all available Department of Veleran Servicss directives. Insure that the ataff s fully
trained and knowledpeabie of all reguirements and regulasions,

QRIECTIVIE:

Resaurch and compile all existing Department of Veieran Services dircetives, (ul-Sep)

L. Condict ongeing iraining will: e siaff on the enforeed direor lvez, {(Licl-Jan;

7. Wake any necessary or requirad changes, {Feb-2un]

CrrA a2

Regearch and deveiop a plan fo redugs the amoewst of file swrage spaes in the Vetzran Services epartrent.
ORIECTIVES:

1. lm-enmm b types of filss being siored in the office space, (Jal-Sep:

2, Develop a plan io archive these [Thes, (Qot-dun
o rwm'nua, ¢ schedule Tor reorganization ang 1mpl-:1mnmfjc:ur of plar. (Feb-fum)

Deve lup d ccllabnmie wotldng reiationship with new Manager of Social Services and the Voleran Services
Prenartment.

OBECTIVES:

Lusurs there is onun cotymenicalion between (ne two departments, {lui-Sep)

Deveiop 4 working relationship plan with defnilive categories, (Oet- ai;

Maonitor all aspects of tne plan to see fis cffectiveness, {Feb-tun)

Evalvats how this new relatonship {5 heiping the depariment’s cliznis. 1Dngh>m9|

CGial A4 .
Cuntinue eforts 1 uss all availzble resources Tor outreach Ly voresans, and heir dependenis for services
and sopoort,

DP.,F CTIVES:

Rescarch ana compile ali avaiaale rasouarces, (Jul-Sep)

inpul Lem fato a hinder aud deskiop application. (Dei-lan;

doniror and make updates as necessary. (Febh-Jun]

g a3 D

|__,,) T\,_'| —_

KA L BUDGET COMDPONENTS
The Weieran Servives Depariment's budgal is prmmrlh for veterans' assistance, there ers currently 17 lienls. Tt is
used Lo provide monetary assistance 10 voterans in arder to mest qualifving needs for food, clothing, shelter, healln

inaurance, wnd other sssential items. Funds inay alsu pe used fur assisting velevans with 2 lucl allowanze wihien heas
ie not inciuded i their rent. These kenefils fall under the Cammeomscalth of Massachusetrs 108 ChR Chapter 1130

There is also a line tiem Tor the Graves Officer to help maintain the two veieran's cemeteries anc the flaguing of all
the veteran's graves on Memorial Day.



TOWN OF SCITUATE
v 2018 BUDGET

DEPARTMENT: Veteran Services Deparlment

The budge? meiudes w 13-hour per week Assistant Veteran Services Offices and 2 35 hour per week 'V eteran
services Oicer.

FY 2015 RISKS AND CHALLENGES

Az with FY12, TY L3 anc FY 14 wa contiane 1o see an upward tend in necds for service in Y35, lncreases 45 o
cesull oF younger volerans and thely Baeuilics, or olger vaterans and (heir venendanis all needing servicss. An
increase in healths cars continues o be a major concern gomg forward. The costs Dor premicms, prescriptions and
co-pays have conrinued L increase vear aller vear, The Departnent continues to foregest the noed [or services in an
bupgoing usward irend environment. The recert goverminent shutdown and furlough caly make the uwncoming ¥y 13
budget f-m ceasting even more challenging, We coniinue io roesive the cammonwes s 73% rabmbargemsat for the
I-an & oxpenditurs’s for veierans and their depemdents. owever, those reimbursement=s are currenit ¥ running 15
monthy in arrsars,

JEPAIIMENTAL ADCOMPLISHMENTS

1[15 mstaliaiton of the new fax line 1o the commonwealth’s VS has ingreased the o sponse tites for the Chapier

15 cliem application drocess. e carrently have « submission rate of approximaiziy 2-3 days well below Lhe
“efui' d 101 day DVE submission window, With the newer technology the derarirent can commenicate with 1% S

ad clher state agmcies in s fmely manner, Tre Department develoned a new and cmote cliicient application farm
Lsed to collect crucial documents and information for (e benefit approval process. The overhaul of the past clizi
filing system has awsamlined the offics ofients file, This maltes end of the month and raving o ciienis precise and
reconciiiations more acewste. The implementation of e new client coding system for elient confidensiality was alse
& positive step in oflice operations. Auendes al® nossible waiming cpportunitizs for the department through Stats,
lecal training seminers, and conlerences.



TOWN OF SCITUATE

FY 2015 BUDGET

DEPARTMENT: Veteran Services Department

BOURS FLET: FRESIDENTH:

TN STATF:

Ahirmon 1 Fuli litne 15,987
nohueset E Part Time Y
Druxbury 1 Lhstrict 1,00l
with Hanover ™Norwe'l
by appeinimant onl¥
Tianower 1 Thairict 3400
with DhaxburyNorwel:
by appointeuenl onky
inghan 3 [ls Time- V0 22,3894
Par: Time Admin, Assst,
EHall . 1 Tull Fime 11.050
Kinzston 2 Share Part Time nours 11.750
1 commins for Full Coverage
Marzhlfieid ) vull Time- V50 iniid
Parl Tane-Assar w5
morwell 1 Tijmtrict JLEER
wilh Hanover/Duxhuey
oy uppointmer only
Tramibsrole g 1-VS0-Ful Tinic 15,545
L-aanin-Full Time
2-Gravas Ofheets
Rociiand 1 Full Tims 17, Euched
Seitnate 2 Lal Time-V50 L& 6ds

Tart Time-asaar Ve

AN o2 the ghove Towr s Vateran Servicss 1oparimotns perfoem the same servivss, Tasidng of
IWassachusetrs Chanter 115 banefizs. Feaeral and Suate cluims, Ileip with oducaliona! benens,
weloome home bornuses, ohtalming minlary weords, srrollmen: inte VA Healtheare sysla,

repiacement medals and SUATE MArKers. Ouireach services
cliildren’s sehool programs, Cowneil on Aging sorvices. I
appointments for MEDLGAF coverage ard hotwsieg,

1o Tooal Tesourees Tor Tood, neat,

Jetp witk setting up S[ITNE
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TOWN OF SCITUATE
Fy 2015 BUDGET DEPARTMENT: COMMISSION ON DISABILITIES
MISSION STATEMENT:

' The Comraission on Disabiiities strives i@ causs the full integration and pasticinaion of pecplz with
disabilities n the Town ol Seituaic i

TYR015 DLEPARTMEN AL GOALS AN OBIECTIVES WITH K- ¥ RESULT AREBAS

The role ol e Commission on Livabilities i3 10

1. Research lncu! problems of people with disabiiifies:

i H..j'\-" oo and assist muticipal offizials and smployees in insuring compitance witr: siate and [oderal laws and regulalicis

thet affecl people with disabifitics,

3. Coocrdinate o certy oul programs designed o meet te proviems of people with disabililics in coordinetion with
nregram the Messachusetts CHlies on Dzanility; :

4, Review md make recommendaiions about poiicies, p]ouclmc:. services, actvities and faciiilics of department, boar ds

anil aeoncies of the Town of Scituate as they atfect people with disabililics;

Pravide inlormation, refervals, ouldsnce and technical assistanes to inclividuzls, public agencics, husinossss and

arpanizations iz all matiers perlaining to d sability: and to ' ) '

6. Coordinete activitics of olhor locsl groups erganized [or similar purposcs.

L]

MATOR, BUDAET COMPONERTS
“pe Cnramission receivon an apnuzl budpes of arsune $3,000, The rezsen far this 1= the relubzegni beiwean the Coungll on Aging and the CO5

reparding vans, To be eugti:&c- (or tie gratits eluied “o the vama there ia 2 vequiremers shat the 200 recoive fnding (minizum of $3,2000 foy the
amcraiiong expenses assctiziod wili the v,

EEARTMENTAL ACCOMPLISHMENTE



WO R B JERGE ] 2 BRn gLz wds

L by IELE e WA LSE'S  BLOZAEEL  CPeladd
"
Haday jo pug )

nornn o Lo 0085, L00% Gl 100 5 GiGRIS JEIG] PILENS)

OGS CE L DS LI 0% [T oo 0 OF50 0 SANAANE T STRRE N A iiaHs

T oo oges [HERIEA G % QGEEE 0rig ST s T SHES IS LA P G LG

i ) il E NG s N IV FLEEAR o GL5els OG0 - SHOAEAS 4O 95T HIHNA - W0EHNE

) DOnNSE3 Qbrpred 00 IOECE Ll o SR L TR0 Q000" BOES DRG0 R L0

T T Q005 FE YNNG 'S ad 0f 00 GoG" b prEA A SAlAHTES IS 0D GO0 S FEG TEGD & PG

IS WS WEUNIHSE inoasy Lwpy  Jsenbag #1e[y €] clorddy #1144 FEpLgHsEg £LA- nojjdiiasaq unNoauy
Rlospafrg SiAd  JOPIEDE GLLd WA GLAS ydacy 5104 popusdig {| Ad

sebipng) pa e Glad LSS G OB U] pLOEMLE BT lucdd

efzd wou us juncooy [ sreisp s|oda o) puncy [

SOLIER ] LR L1 SalIniase Wild [

FLOZ-E1QE TR (29504

SB1I|GesSi(l Lo UOISSIIILGS 1S Jebphng

WIEN]IDG JO UMD |
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- SEC;IIO}J_'S: FINANCIAL

M{}i‘l-f_‘.u E;j._‘r

Prqjer:t Costs (Pags Gng} .

Lrea gLy LSRR s L s

Acnvmrm sucniE | FinanEEEY TOTAL
) 0 Cenoral Reguirements, OL &7 | 5779.561 | B731ET 852,598
7.1a Sits Worl, excimding L.&ﬂds“apmg & Paving 5185 464 .. $0 _§185.404¢
2 Jb Lunudgsaping amd Pavitg 3487 577 - 5487577
5. Comgruic - $108,481 $0 5108,467F
4, WfagonTy 551 4951 E0 301,405
5. Ietals 5269 215 - 50 §268,215
. Wood & Plasncs 3217.348 B0 $217.348
7. Adoisipre-Thermal Conitol . $265,798 SO - $289, 708§
N5, Doors, Windows & Class $70%, 5981 T0 $70D BoBE -
9, Finighas - 5715,105]. 50 5715,105
10. Spectatiics. $53.300 $0 $33,200
11. Fixed Equipreent 5O f0 . $0%
14, Cogveying Sysicios $80,000 B0 $80.000F
. [15.3 Fire Protection B197, 204 L H197.204
15.4 Fnmbine $285 538 50 286,035
15,6 HVAC $1,011,300 18] F1.091,300
16,1 Fleotrical. excopl. Dara 5807245 - 50 5807, 3458
16.2 DaiaiCotnmunications Witing $123,042 $0 $123.042
4 ED Reyistration 5900 50 $9008 -
" PLEED Points %14 100 T80 F1& 1005
LEEE-Omatify e Fend Eﬂqts ench ag Silar pzuze}« ' o
windmills, gresn Toof, whers ssparate cost \.-Stl'l."flrﬂn-s are : :
- pavaituble . © £150:000] .30 5150,000%
boeiier - B fattash nreakcicmm and =xplamirion) - 525000 515000 . .. 43,0001
Cﬂnstrur.:tiun Subntal - 56.037.771 575 T 14 58 815,485
[Desirn Conitngency dgve dollar figore] 3886 485 $84.107 $980 602
‘FComstruction Conlingency give doblar figure) $603, 843 £55 441 $6a2 264k
" PEscalation 4o (pive datg) _ Jan 2014 | percenlage e - '
144 Ave. | and Gollar fenre on right 31,028,118 794,385 F1.122.811E
jrage 1. Toial L3 586 225 - $B08658| . ‘58 375,882

' ijem Immbr.ra. -..I.!“lES'DD]J.I:I. 0 ‘“’E&Ildﬂl‘l:l ConRTACHDD z‘&* wikions usa:d by architess and conuiTACctors: Suhtlawsmm fraws Do,

umrla mn aam., CaRsE 1. clan‘f‘ :Lmtrle,"ncm \.JJ.EJ.'DLE GOA:R OF T0 ename that & ccnam Biermt 15 ACCOuL 1*1&-:1 for,

NN

L
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*]}IfLmC"!ffiL_ -

A, Fligible / I“-Ff}ﬁ—__.ub ble Project Coste

Section 3:

(Page Two)

Libraay: Softuats Tows Library

PROIDCT CRAND FOTAT

ACTIVITY/ITEM ELIGIBLE InoiELIGILE FOTAL _
ILibrary Building Consnltan: il sed ' 50! 30 50
Y onsultant ArciritectEngincer Fees: Schemaic’ 547.420 0 -047,420
gﬂmlmitanﬂAn.hﬂecb’hnamur Fees: Dasipn e . S
{Devefopment w Bid Trocmments F480 008 . 30 5480002
iConstruction Admmiwistation Cost - Architect $351.818 50 £351.618
Caﬂn:masmnmg Apent (FIVAC) $33.710 - 80| . $33,710

" E.FEFD Baildin 2 Consuliant if plommed or wsed - B 20| - SOF

i SED Engimeer, if pianned o ' 50 . $0] $0
"FLEED Evbanced Conmmissioning. if planped B0 £0f 30
nierior Design Fecy $52 800 S0 352 800

BOwner's Projeot Managss  ( QP $225 000 $0 " $225,0008
§Cutk of The Works, if sopurate from OPAT $15C, 000 $0 $150.0005
Fvalue Fnginesring - 30 $0 - 50
mdeperdent Review prior to bidding, mela.umd &5 500 01 £2,500
Bilding Pf;mni, iF feg not warved oy monicality 30 50 0

r i ’ 1 .

12,1 Seeel Shelving and Mata! Fnd Tmals i 20,000| - &0 B120,000
i2.2 AN Other Furmishings 34085.000 H40E,000
12.3 Compuier Terminate &, Peripherals . $80.000 S80. 0008

. EEroject Subiotat 510,882,281 51,277 658! 211.309 938k
Froject Comingency {give dollar Figme) $118.801 555,725 575 B26E
Land Purchase or Valee of Towr, School ar Gif Land _ o
feive dare pnd append docnmeniations3 30 30 $0

Jother - O rattgch brealedewry : $127 560 RN F127.800
#Moving & Refated Expenses ' i -%80,000 $80.000
T empotary Quarncrs 180,000 $180,000%
Jriunicipal Bonding Costs $42,000 $42,000

1@k 333

571,914__9-34

“icipde pahy those :.I}'T_‘; TmEEred within three v2ars of e daie clﬁ thi 'q:r"T cation 0f phmaesd icrr 1he ﬂﬂ_urc Telay inciude
. StTVeys, CORSUCiion and masriaie LaHing, iu*:clf* ¥ stmcm.mi 1Psmm 804 Fructinl peer revisy, For Cldﬂt},‘iﬂll nus

L ﬂppenﬂ&smmtuhudnmmrdﬂi Ho,

. “Purchased land andior mﬂ:ﬁr& ey be waluel up o the actusi prchase Drice. . Dronated tand ariv m:l?hﬂﬂliﬂuﬂ (HER ..ﬂp
of $E00.00L, n fhe cecs of town-owned, schonlnwned Gf fouEss Ia:.f_, day moe rutmc.uic & valps m; afy crmmg tm:n-nnn.i '

: :,.,mml-mmad o d.umi.eci Bl ”L,l:u LT
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SECTION 3: Fipancial (Condl uu-"‘

Carrenf Working Constrmction Costnnumm o
Toial Kliyikle um‘ Jrom Page 24 or Library colums on Page 27

l{!‘&h T i Limars Fm.?.gt uf Library

. Consmucnon cost e sqeaTe ol

i Toral Constuctivn coFs drvided by mtal gross somwars fotage,)

. Project costper square foor

(Subtorzi on page 25 or Hhrany snlitetal on page. 36, drvidad by rotai gross,

syt foorage)

5.

o Cuost of gew comsimadon

FORRENOVATIONS OX KENOVATION ADDTTIONS ONLY

wejnnts Tt 1o T bail

u_;f:u gon
b, Costof renovarion ™ squars fet 1o be ‘1mata{1 S 7540 &F
"n 3 $16.223
6. Date.of Cowi Bsumate | 11172011
7. Independsn) (ot Estimator
Teame dﬂﬁ'hl]j.E ]'*.ffﬂ’hIa _
Hitnr VI ims‘ucmm
Addeess UL Citeas Plain Ayenme, Buric 27
waﬂ:mn_. B4 02497
emuil  hinehtaiviassocimes. com
Telepnore  {781) ALA-F200

8,060 §F

. cost per 7.4 new

couslioting

ool por 39 tel
Tenvated spas




WERAC T, :).,n:.,uaﬂ':'

<

VJ Estimais Swnmsy
Renovaiion & Now saddiien

02200 - Shework

gar20n - Damoiifion

£2100 - Concrets

04050 - Masonry

0E120 - Syuctural Steel
‘05300 - Miscelianecus Mainks

05100 - Reugh Carpentry

DEAQT - Architectural Woodworic & Miaslics
37420 - BExteridr Siding

G750 - Rocfing

5 - Doors & Windows

- Archisciurad Metal & Sls
- Drywaidl £ Carpentry
- Flouring

- Painis & Coaiings

b
L
el
1
r

Ll

1r
1.0
r

CJE..

]

- hdisc em

o wh €303 0D

o R b ETy dDY ) 10
0 en 0 il

= L0y £ O]
=]

]

- Toiiet Accessonas
- Elevator

¢ - Sprinkler

0 - Plumting

O HWAT

50 - Erettrical

0g - Te’.er;;mmuni:aii:-:ns

-k ._-1. .

A
. L g! 8 E
|

LA

- ek

-

| ST

Supio

G0 Oyethead & Froft @18%

o

ubtow

Design Condingsney @15%

Subtotal of Ehgitls Construstion Costs

- Nmr:—eli'git}ié' Siswork {i!‘a-ﬁiudi_ng k=h "—upé}'_

CBIED 404

395,382

2108461
51,435 .
5269,215

EBS.500

75,648

5141.500
584 464
%188 334
571,850
S837,945
$362 80
SoOs 08
144,412
521,020

o)
™,
o
L QN

y|

$92,300 -

Pl B N )

BEO,COU

[+
[ ]
E

N
Ky
LR |

1

3

t 07 o 4 4R
= £ 3 fd

[RE R R

T T 13 T

J5 =
b3t

B R B

[ gl
L7k
wt
-1
]

.
Pk

55,578,532
PEOE 485

36,875,126

T OEB44 204

&7,017.24
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U Seituots ToOWe HnrEcy
¢ Sovmavs, MA
Schemmatic Sudget Scilmate of Frobabls Project Cost -

Sl-dar-1t

Consuction (% Associaiss Ssionate} _ — _ Abowzbhs Dosts Tor Sianl
: - Gitemarrk o= . EBAs B2 . . ' 50

Flaw Consfruc 53,710 SF ' e - rec - R 56,873,120
P ey (20 W : © .. mBDDAD . © Lpsn0on -
Johal Congtuction §ozTEr weares o FDmas
Escalizton . a - ) .
© o Ome Year . 21 12 Wonthe A ear B o= i ) . CEMD.GRA
Twe TR Coam 12 Months 5% e  Fa3Ed,289 FOG i
T fears . 22 . Efdorina i ear S TE o BT
i Monihs : CogitmIEt . %1,028.115
Toial Constrzzion with Cacsseton 2013 ss7sagen - . saOslaE
FurRisTE ) . . T .
: Furmishings 2 ot 5 prRisF | oEEmeL0 : A
Cornpirer Evuipmant . - : .o L e DOD : : e
AN Eanlipment . o $15,000 . o oo
Chare Systzm ' o © IR : T BVBODU other
WWingoye Thadament T L BRI AT 4 B o . ]
Srzmuriy SysEm . ] ' SY3 O : w6,060 char
A BF o 5531,000 T Fiduomo 525,50
Fess ’ . . - e
Brohitectuns Fee N B L2 T HETD04G, - BETY 045
Project Hiemg et 3% Construction sosl RN . BEEGELD -
Slesk-oiaMarks @ hertne ' FIEDDG _ “E LU0
- Fumaiilings 76 _ 116G DUG a2, B0 : 52,504
51306546 1306846
1

nd



" Project Exnznsas

515,000 other

Saanesy Almy F10,04K;
Testing o £lioer 325,000 SE5.000 offer
L BRI Certifination Zwsmes:, Al LY ERVAH H35.000
Litiity mackahmges Al B = T v . 320,000 clier
i Tapanags - Al 350 By LGl sther
M Mial ebakerren - Al - B10.000 - 10,000 ather
FFrnting td documes Al 7800 o3 ESD othsr
- Temporsry Llsres Allow 50000 5o
Lianing ’ Al 200000 . o
St : $402.500 §razs0n BT EOG
Froject Sebingzney, ] . : '
Canstruciion Confingercy o - BEEE 0 L EE0% 843 £55, 441
Profect Cordngsncy T 5 BTG ERE S11mE00 155720
S535810 Y ATREE
Tutzl fuitget Exinate of Probabis Pt Gost (Losngad, 11,968,000 $1B372,000
MBLG Sonsirustian Grant 54,098 582
" aneen hweenive Gramt - . Certited . EEAL R
Toial Fotertial Grane £ il o=y
Mz St 7.0, 55,582,063
- IMELC. Gonstrizhog Grant - 1
: Tewml Project oz - B1.914854 Using MELC Form :
Allowaile Costs F10.270,882 UsingMBLE Form
_ First 53 rmlllicn - B3% of 33,000,000 $1,800,800
R3to & milicn C45% of . . 53,000,001 31,330,800
85 ¢ 15 midicn 0% of - 54 070 582 51711830
; . - i
: © $A8ET.E33 bl
" Mesd Factor 2, 75% 135,150 i
“Tob Gerartt - #4,25099% i
Certified G v 2100000 0n $190.00C Minimun -
§ Silver Z.50% S24825 . 03
: Gold BO0%, S142810 . SAm° o :
;- - Plastralrr, - 3.50% 3174835 .00, $S00.000 Masimum
ol L 35096892 - 42.78% J
. £0 58% :
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Linrgry SeiustaTo

= Lanrery

F+|:=imn: ti:c pru coted sources of funding for vour promet. __,_'T"iﬂa.. algn & noray w\, dpearibing in deratt your

- FUMOMG SOTRCE | A

CEROPORED

TEXFAL

i Tarx Levsr or General Fusds

P Feads

80,542,572

Areummiared Capibal
[yt ki tiun Amiprossement Funds

© Library Trasi Moniss AU K

Sujn o Tihracy-Chyied Asnes i

1t of mm; M E“‘lmﬂ

of JMrtifacTs,

Crifrs Fumdrasiag S w225, 000

SO0 a0

badern T unds - atew !*' ngoRaE Or rﬁlc,L':a.n.*. an &

- T

BRI ',_J'l'C‘_._"

MROLP F'_umm: Ciran

T Pullis Liorare Domsiee otien L
Crinszruction Cant (fis propossl)

lz_j-"r]"".\' " . L:‘ﬁ

EErAE LD A’Q:%:.*"il
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'-_._%@gﬁg&@w@ 5

RS GG RIT

T GE I

e Grate FUnos (SRS BTENCY 07 PIDAYEIL 0N |
1 sendrage page.) S

T 106,000

Vahie of Donated Lend iun w TRULUA0) o |
Valas of Parehesed Land sndior Buibiing.

Jt sor {Bpecify or 4§27 Tl PAZE. i

CGRAND TOTALT i 2775 (s

|13, T7E 904

LR
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Munizinsits Saituzte - . : T _ S [ ihrere: Sajteres Town L ihesrs

Sustice 3: FIMANNCIAL
D Projuctod Tundiner sontoes, aong

rnar | ‘&trr;& t et

Scttuaic adoni -1;-' it CoTemnntty Preservaiion Act'tn 2002 The Tru.i:t'ﬁcs wifl witek with the focal”
Copmmmyry Pregervanon Commitios 1o 1eninty Slginle provests and appiv £ 8t sesra F100 GO0
grant. ""mhme COSE: Ay 3.:1:1@3 :':s Lcr*a.l algiory room, thc childron's story gardes, the reuding

patieiEardon, ple nlc'ra e |u.|:'ul— nes, £ ' ' '

'-m*amnn Fim;

The Board of Trugoes will worls with tie Friends of the Sciuate Town Library and the Scitiearc
bibeary Foumdigtion o comimue fo raes neds for the bailding proteal, The throe sroups plaz o
form: = Scimare 1ibrary Fundraising Commiene o CVEILE and camy ot 4 camprehemive
Tandraiamr camnniim wiaich wilt fcrr:us-en: :

Lo An infermetions! c "._.m;J.si:h o akert thi cmnmnm!_t,- regarding he med 2o raise DAl
mnds to supportthe u]"mmrw ibrary cxpansion 2nd renovarion prcn ect. Ths wil! inchude
i xi‘mpIL"”"._‘.bl""r. Bl cmhpa.l:,n utiiizing print modia, the local Cable TV and rado
staziors, ermail hiners Dloms, the Ybras' webuiiy, souial moedia, Gto'Chis cAmpaipn miay
Cinelude mivEetonss *prcg rzms held e ubmn pr{!sr. ams el 1 comivneTioe w At
cther commmizity proups (sevden clsk, arts asscoietion. souneil on apine, PI0s,
Susiatasbie Seifuats, o), l;a.r_::-'n;-;tcd letter t‘%ri‘u_iug: ETC. : '

Buring the campaipe, the trustees wiil ssck c:ut Comsmnty leadars t,, work on the officiat
Dandrairing committic, Io addivion to rapresemtatives from tha Trustecs, Tricnds and -
Foumdation, the committes will include represcruidves of all aspects of the community.
Trere wili be a commprohensive strafecy to fecruf at iibvideal . comanifed o the
Troprem, vtk the necessary .,.::ﬂcr:mﬂ mJ]E:. 1z prc}ridfs +he drive and focus necessary o
this chailenping campaign. ' ' . ' '

“he conmmittes will by revponzibie for developing a fuadraizisg sty Ji
molnde: naming oppdrtesites. 2 Cbuy a brick” caropian, & cwrrpiagm o solic
mdnamtalz o stan up for poomats deposits tothe fundrsising accoust. The committes
will atse identify. and individually eoprosch, these residents thar are likely to make laroe
coariibuations, probably in coujﬂu-:r'_i.oﬂ LA n;;.min.g oppnﬂuﬂ.i[ii:i. . . '

14

 Unrif the fundratsing aoims Afttes iz fully ﬁ.r.”tmmng 1he fhepe Fromg wril Lol L
rass funds 1o support the huildiee program. The Foundation will contime with thedr
zaneal Gala, the corrent nardng program, their Banetheroy™s Fpard (51000 dopntisn
reqizol} and their “In Liso of Flowers™ progmm. The Friends wiil cc:ntmue, and
probably expand thogr sument fmdeatsing efforts which srrently mohide b 11-: zates,
author svents, f*dru&ﬁif‘::l nroerams and & mumb*:r':‘.hir imwe. The Trostess have jnst
compioted teer third aneuat “Pobye Tapress Kids™ co-zporsorad byan acive gr R _Em

hagh EGJﬂulﬂﬂﬂ dedjcai for 1w orocesds tL the bl.umnnr byt C

i
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i ' TOWN OF SCITUATE

FY 2015 BUDGI'E DEPARTMENT: Library
MISSUON STATUMENT:

To provide a frec, accessible [arary whera acauisitiong, programms, and services are palroil driven and Lo Inpleman
service dellvery praclices to ensure thal cvery pulson indetpction is positive and efficient.

Y 20%5 DEPARTMENTAL GOALS AND QRIECTIVER WITITREY RESULT AREAS

[, Owerses the jibrary buildicg praject.

1. Work with the Architeci and Cwoer’s Project Manager to g0 cut i bic for various project componsais, meiuding
rentu! space for temporasy lovary headguarters, moVIng sorvices, ald a gelldra: CNtactor.

2 Wark will the Town, welnding the Town Administraser, Fionrd of Sslectmmen, and Public Buliding Comuoission,
L cnsure hat the project stays an track for i timeline and iy finances,

3, Preparc the lbrary buliding, collestioz, end staf® for moving and relncuiion.

4, Keep the nublie and alt key stakcholders informued of ths procass.

L Cemtinge te provide exceliczat service to town residents during the moying and relacstion oF the Hbrary.
1 Cammunicale and worls with QCLN member libraties to exsure thal patron needs will be mel auring our
tempurary relocation, when much of our soilzclios wiil bo In slorags.
., Explore shert-tarm rental options for-marerials such as pooular figtion and non-fiction t keep as mueh space free
" as possikle,
R, Stk with all lorasy stall io discuss the serviess and programs that we wili carry with us toa lemporary
location, and thoss that we will wmporsrily dro.

11). Bxpiore best nractices for uillizalion of space i the new [ihary.

|, Wars with the MBLC and architect to move schematic design o finai desige: phase, Changes will lixely teke
place it: the overal] design Lo ensure staff coverage throvghoul e two-lovel huilding.

2. assien different work grouos ta go out end visit o state and locas libreries that have underpone recent
renOvation or new comstruction ic learn fron: Hheir sxperiences,

3. Assipn differsnt work groups to ge out and visit two-love) linraries to leam more about thelr stafing mode:s.
4 Meet with various directors who have participated in renovation, cxpansion, and new ennstruation srjseis,




MAJOR BUDGET COMPONINTS

Staffnr §719.876.00

The Sbrary dircetor has recentiy commpieted her [rst vear ol service, A new l'esn Librarlan was hired as of
November 2073, and s settting o nicely. Ths budeet as configured, cualifies the lavary for certifeation by the
Massachusuils Woard of Library Comnissioners.

u

Dhirset s2rvice 1o the publio: -

. Clrenlation of matertals, inciuéing choek-indcheck-out (2 0,194 Hams?

- Munagemzar of helds (38,248 tems coming in for Sclivate patrons or gofng sut to other Librarics:
. sehool visits io the library as well as Librarians vistis o the schools

. Yarious hool discusaion proups for all ages

- Community bulisiin pourds in the vest'aule

. Baoldier Museum passes and scheduling meslnig room

SUppOr services:

. Coeliection managemont of materials {(ordarics, recciving, paying, cetalnging, processine, weeding oul-nl-daic
muaiceLaks; -

» Meparive colection manzgomenl {ordering through jobber, casaloging, processing, claiming missing issues,
te-uceassioning

. Wehalte management

v stafl fruining

Administrative somviees:

. Mlonthly Trustses Meetings

. Sonthry Foundation Mectimes

. Pawrgl,

r weskly deposils

' statl scheduling and time manacsmeanl
' Bookkesping

Grant wi ltl.;g BIIC management

Materials, DO hem harslliuj:rpp[*rw plo. B1E7 RAD

' Membzrsiun in the Ol Colony Uibrary Netwoark

- special Asoney Supphies (Bools, andiobocks, e-boalks, P 2's, CIVs o1
. Rontine replacement of 6 PC%s per vaar

Building Managemen:: $42.650.00
. fumerponcy rendirs
. Mainlenanze contrmets (eicvaior, pest controd, giarms. et




v 2015 RISESS AND CHALLENGES

The primary risks and challenags in FY15 center around the library's relocabon to & temporary facility in
nreparation for the buiiging renovation and expansion, as well as keeping the rojacl on wack i lerms o3 both
timeline and tinancials,

The iihrary must decide what materials Lo pay to store, what materials to take with us, and what materials 1o
Gisgard. This is aiso trae [or library furntshings sud a'variety of ilems that are currently-stored in the Livrary®s
un Fmizned bascement.

The lorars nest find a temperary faciiity that will be an adequaie home for ils existing stafs, 1s ADA -oompiianT,
and can ouar the weight of 130 lbs, per squars [ool,

Thie libeary niust find & way to continae w provide cxeeflent service to its patrons Juring preparaticn for tizs move
and the acludi relocation,

DEPARTMENTAL ACCOMPLISHMENTS

The liorary sta™), adminisiration, Trustecs, apd Foundation worlied diligenily liracahout the woar to raise
avearsness, swonort, and fmancing for the Likrary Renovation and Expension projece, which recently passad 2t u
ballot ¥ote and will be moeving foreard.
New Bbrary dizeeres Jess! Finnic submitiad evaluations for TOSCA and AMPs stall™ Gor the firsl Linz.,
The lbrary comiinued o partner with a variety of community groups whe provided free prosramming e benstit the
7 smseaity, Sone examples of these groups are: South Share Astronamical Society (weekly “slar parties™ in warm
wealher and a yoarly “Astrononzy Dey” that was highly attended); Steliwagen Benl Marine Lile Sanctuary
(provided thres well-atiended svents in conjunction with the children’s room}y; Cme Life at Time {provided severai
resumne and interview worlsliops for job-secking patrons); Scituate Arts Agsovietion (provided 7 “mest the artist”
colures and hands on workshopa, as well as monthly retating dispiays in the library’s new hooks rodm}; W isiling
Angals oFihe South Shors {provided several lectures on ¢lder care); Soull) Shors Fducalion Colishorstive Carovidaed
Lwe workshons for pre-schonl aged children o promote early Jitcracy skillsy; Scicncs Speclacular {working with
this growp on [utre progrenuting, and alse a nowniial grant perinership).
Proviasd u variely of programming for teens, sdulls, and children, with a total attendance of 15,305, Programming
toeused on ather talks: caly literacy education; artistic programming (both lecture aird hends-onj; and loal
higrary. Fnhanced dipital offerings with additiona] e-books; oniine magazines, an o line language learning sarvice:
aly caely litereey apmlization; and a new streaming movie database for independent fitma.
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Head of Circwdation Services
Fead of Children's Servicss

Titles--Duxbury
Thteztor

lead, Childrors Sermvices
tHead, Cireulsiion

Hezad, Ueghniesl Services
ITeud. Reforcnee

Library Assdnciate (9)
Feferenes Dibrarian {2)
Admin, Asat

R ldren's Linrarian
Young Adalt Librazian

Titles--kingsion
Mot Lated

Titles--Hul

Litrary Dircerar
Chilidren's Librarian
finrary Associales (4)

Tifles--Hoeliand
Liorary Mivector
Befersnce Tiovarian
Youth Services Tibrarlen
Library Caialoger
Cirealation Chisf
Librigry Technician {37
Cuatodiar

Titles--_ohusset
Tabrary Lrirector
Careulalion

Y oung Aduil ang Reference Librarian

Crenlaiion

Chilaren™s Librarian
Admtnistrative Assislant
Cheulation Head
Acuisitions

Eefersnee ana Aduit Serviees Libranan

Civeulationg



*AN data based on FY 12, the most curren® available starsiionl reportmg via Massechusens Boy

OIS
#ofl WORKED
#{F Full Purt ML~ Ly ALT.
TOWNLIBERARY EMPLOYELES Time Time Hlalfe STAFF

SCITUATE . S 14 Y 10 5 309
o], 12 3 7 i i
Tambroks 21 t 12 2 34
IMarshfield ot 5 I 4 ] 476
Dby 21 12 9 9 07
[Linoaior L i 3 4 R
Thsl Iy i 3 1 154
Fockland & f1 3 3 298
Coluzsset 12 3 14 4 2R3
Abington ' 1: 5 6 i il
Hingham a8 12 26 3 h28
Eanover 14 5 A ! 270

Plewse note thal not ali positions tor sack of these lidrartes sre Lated online,

Titlgs--Norwell

CHTECOT

Svstems Manager

Adull and Young Aduli Services Librarian
Children’s Sarvices Iitrarian

Techiwiea! Servieos Tihrerian
Circuialion Assistol (5)
shelver

Custodian

Fittes--Pembrole

Librery Director

Youth Sarvicss Tibratiar
Technical Services Assogiale | 2
Cirzulation Associate (2)
-Cirenlation Associate

Titles—-Marshiicid
THrcolor

ead of Reference

[lead of Teonnies! Services



o vd ol Labrary Commizsioners

Circulated
PROGRAMS
OQIFpPERED BRI DGEY CIRCULATION _P()PUL-!-’&T_TGW Residgent
varies $4930,605 204860 18133 16
VATTES Fz31,115 ihaldl 1101°% 15
veriss Lag0.022 17701 17837 L
varics 68U, RENRISE 25132 e
VATICS FLIBLA99 251364 15055 19
viries £200 044 THER3Y 12624 13
varies 5235,000 48708 [N293 ]
VAMHTE $363,017 RG540 17489 5
VALICS 312,169 176375 7542 o
varies $411.023 LRSS 12083 7
varies 51353935 48774% 2757 22
VAEICS 08327 127702 13875



Titles--Abhington
Thrector

Children's Tibrasian
Reference Librarian
Avsngram Librarians (3]
Tibrary Assstants {5
Substitutes (2]

Titles--Hingham
DIRECTOR

BLEINESS ADMINISTRATOR

AUTHOVISUAT, RUPERVISOR

SHEATICLESTODIAN
CHILORENE LIBRARTAN
REFERZNCE ITRRARTAN

CIRCULATION SUIPERVISOR

CATALOGER
REFLRENCE & ADULT
SERVICES SUTERVISOR
ARLISTANT CLULDRENS
LIMRARTA™N
BLIERENCE LIBRARLAN

Titkes--Hannver
IHrector

Chilarze’s Limmmiar
Lefercnce Librarian
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TOWN QF SCITUATE
Fy 2015 RUDGET

DEFARTMENT: RECREATION

MISSION STA TEMENT:
The Missior of the Sciluate Recreation Deparlment is o orovide execptional wnd Sreative prearams,
services and Tacilivies (heaches, nall fislds and playgrounds) (hat foster community 3pirit and
involvement while cihancing the qualicy o7 1ifs for all ocople in Seifuate.

L

FY 2015 DEPARTMINTAL GOALS AND OBILCTIVES WITH KITY RESLLY ARZAL:

COAL ONE: Lnhance ihe efficiency of the deparlment’s himae resourees.
I, Streamline tie apphcalion process for the seasomal smpioyess and volurresrs via the Department’s wobpage.
z. Investigale an on-iine application methed for submittals (Ceroner 2004
o, Ideat with LT, Director o review optietis iNoveber 2074)
o, Imalement provess January 203
. Improve comeucication o oul smployess,
4. Explore (he uae of social media to show up o 1he minute sunowncements, (fenuary 2015
k. Tmapiement June 2915, -
. Investigate snicmating the |00+ szasonal emoloyses’ time shesls through the use of soffware or lme socks,
fFenruary 2013)
4 Meel with LU Iirector and Finanee Direcior to review options {(March 2013)
k. lienlement June 2013, ' : '

]

[

AL TWE: Forich bzach operalions, . :
1. Muaximize opportunities to recruit and increasc applicant pool for lifeemards.
e Ruvitalizing the lifopuard walcriront ceriifisation program.
h. ffer recertificalion raining incentlvs for Hitgnards.
2, lhmprove commurication with beach peteons,
a. Tuplace existing messpge boards with farger mare visible boards. {Juiv 2814
k. Impicient use of megaphone “p.a.” syslem to make beach wide sunouncements, (uly 2014}

e

Town's guarded beaches and thetr iadividual amenlies. (july 2614]

(GiOAL THRED: Hnhance safefy al publicly permited feetlitics.

1. Investigals the feasibility aud purchase of automated axternal defibrllators (ALY sY for athleiic tielas.
(Sepiember 20143

2. Work with Depariment Pablic Works and Seituate Pubiie Schaols or replenisiing the nfill aishe Tor?
Community Field Yefore it becomes a public safety issas (10 years oldy, {Tuiy 20:4)

1, Colluborate with Department of Public Worls, Seiteate Public Schools and i.eapuc Presidems to develop &
meinlemance schedule for the arnletic fields Lo pe taken off liae for upkeep & prescrvatian. {INovemner
20147

Goal FOUR: Explore Tewn wide lighicoing weming systent.

i, Jdentiiy oiher Town Department interest and olhers that may henefit fronn this systen, (Qetaber 2014)
Vieet and discuss with inlerestod parties the vightiity of such a sysicm, (January 26 3
Fresent [indings to Town Admimistzater and Board of Selectnen, (Apmil 2013)

3
3

= Work with the Beach Study Commines o creale a wabpags dedicaied to informarion an each of the
nag i



TOWN OF SCITUATE
FY 2015 BTV 1IGET

DEPARTMENT: RECREATION

MAIOR BUDGE T COMPONENTS: ’

U= Recreerion budget puys {or twa part-fiae Co-Direciors and ond past-ime sluff peraon 43 weli as shiue miniral
oifive supniies, puslags, cleaning and professionsl duss and conferences, 'The Recremion budgel is 4 of & peroen
ol the Town's 2ntira budzes

‘The Reerzation Department™s primery funciion i w provide recreational programming and oaporieniiics 1o (he
residenes of Seituale.

The department runs approximately 300 prograus oee vear, Uhis entadls plasning, sialfin {133 seascnal
etiplovess as weli as 200 volunteers., who vomunteered over 3100 hours! ) and registesing over 4500 parlizipanis
ner wear, Our programs are 100% seil~supparisd throush user fees. The user foes notl oy pay Tor sl associated
costs withe cach program but alss support the deparunent (e, afiee supnlivs, office machinery, seasonal salarios),
A dwision the Depariment’s pregraming is dedicated to children, tweens and tzenz with special acods. Thisis er
erea of programining over the mast six vears the Departiuc! Tas tixlv embiraced and develoned with the parfaseship
nfthe CORSE Foundation.

Anether important function o the Recreatior Departiuent is Lhe i faguard seeviccs, We are respomsinle for training,
stafting {20 pius guards) and equinping the Town's Sive braches (hinot, Egvpl, Sandhills, Peggoity frd
Hhimarock). RBezclics i Seituate ars siatted [rom the end of June through Lahor Ty, Al costs associaled with the
bosches are paid [or through the Beech Sucker Revolvicg Aceounl.

An additional significan: role for the Recreation Department is the permiming of the Town = 17 athlatic figlds,
bandstand, in-line sketing rink, lenn's courss as well as baskethall courts, Each penmit requires an application,
along with a certificaic of fusurance naming the Town ol Scituats as an additions] nsursd and i+ applicable, 4
conlirmation. from the Commonwealth that the organization is CORT cersifrac. We lsaued 200 permits last year.

Last, the Recreation Commisstor is heavily involved with the permited laciiines 1pkoep sud development, The
Commission works giossty with the Community Preservation Commitee in the crant process. Jings CPC adoption,

I'ne Recrearion Commission has written, submtitted and epproved eight aranss (mtalin coover $L8 miliion).



TOWN OF SCITUATE
FY 2015 BUDGET

DEPARTMENT: RECREATION
Y 2075 RISKS AND CIHHALLENGES

Taz Departmen is tortunate Lo Rave two {o-Dircctars bland Legether to [rivg the most
sutrerd and diverse programs e ofor to all ages. Our pari-time oorson gives the
depariment her dedication and goes Lar ooyond the job deseription, b is limited Lo
staving within boundarics of a part-time employee, A department o this size neeas [ull
{me staff to carry out the quality sorviee to the people of Soiluats,

The Recreation Daparmeni mesi comply with sver-changing anfinded mincates, idws
ar.d repularions passed down fram the Commonwealth and audilure. We ars requiled ¥
MGLL. Towe Counse!, and the Town Auditors o comply with many reguiations o
iasure all participants & residents of Seitwate can partizinate o a safe enviromment., Huch
of the deparimant’s independent conirectors, payroll cmployees und volunteers mus ba
CORE checked roneh the Commenwealtl: of Massachusetts Deparoment of Criminal
fustice Information Service, (mver 386 individuals), The Depariment atso collects anc
macks ull requived certilication for vericus aersons for thelr emoloyment (CPR
cortification, lilopuard cemification, U8 Sailing Level 1 certificalion along with sumeraus
fitness coMmitications),

Last year-ne law povarning the Compmity Prescrvation Act changed, The laws o
allows a projec: o g funded for renovation (The Recreation Commission was
encourdzed to pronose an aggressive muliyear CPC Pan, All thrae proposals were
eranted fiunds et the Annual Town Meeting in April, 2015, The suppored projects ere
vory axciting for the Town, but will be g time-consuming and challenging Lesk or the
department te dring Lo compietion.

Soiluate residents use the community’s 17 fields, baskerpalt cowris, bandstanc, inline
swafe rink and skate park o alpiost cepacily, Because of this, the Town [iclds will be
mmanaged wilkh maintenance and repair schedules in this next vear for wear and icar, This
will be a chaliengs for the department and users 1o huio salety and sceurity,

The Reereation Dupartment takes pride in the Towt's cherished shoreline, constantly
implementing improvemueets, After fAooding the grealer Boston arez wiil vacancies [or
lifzguard jesbs last season, L depariment stili came un saost of litzgaiard apnlicants, and
anly fo staf four out of fve beaches, With proposed incentives und offering addilona;
training, we are opimistie for te the upcoming serson.

Ay in other years, e department’s lack of dedicaivd space s one of the deparlment’s
major chalicnzes. Finding adequate space for current programing and equipmenl siorage
can he 8 very ilme consuming procesa. Wo are grateill Lo mnneras own departmenls
for their help and suppart with Lhis issue s we cap provide a wids range al prooraming,



TOWN OF SCITUATE
FY 2015 BUDGET

NEPARTMENT: RECREATION

DEEARTAMENTAL ACCOMPLISTIMENTS: *
»  Wilh the change m the Community Preservation Act JCPA)Y law the Recreation Depertinent
wirked closely with the Recreation Commission and the community putting together s mulli-
vzal plan for Juading improvement and tenoyvation Lo Selés znd parks,

v Wrote thres orants for Y 2004 pound o CRA wrants and were awardod el thoce,

o egotighed a comipromise with Scituate Pubiic Bolools to accormmodate our Town's spesial
nzecs students in tns BEecrcation summmer prosrammine (2omuer 2022],

e Worked ciosely with Scituare Hinh School sssisting them in establishing tags first hieh scnool
sal:dng toam (using the Roorcation Dkeparlmeni’s equinmunt ).

« J'acilitated and staffed a2 oper ovin-dor the eom=unity dering Burricace Nemo,

da

e Awarded e “Compass Award” by shz CORSE Foundation far zading by example and
BEMONELTALING commimtent and compazsion 1o chilcren with special ne=ds ane their families.

¢ Spceial Cilatom from the Messuchusetts Recreation and Park Association in recognition of
dedizetion or behalf of Parss and Recreaticn,

v Throuen the Department™s voluniesr program, over 3100 nowrs were givan back o the
commmunity by ootk siudents and sduolts,



TOWN OF SCITUATE
FY 2015 BUDGET
DEPARTMENT: RECREATION
REYGLY NG ACCOUNT BUNGET
FYGI3

Opoiing Balence [or FY L3 ROad2 08

Tuial Lnedme Credits/Helunds Tarel Hovemis . Ivlinu:

(Dopenges from progreees el sics i Progris)

11

242705723 IRIERERE

Ll

F3GTH02.41 Fo25.650.40

rxperses supparied by the Reersstion Revalving Accounl un-releted ta a program:

DY STPPTLEES
Comicr Suppliss and Mainlenanzs q JTOEOE
fneludes menthi lsase, oncr and mainlenanes

above zid peyond badpeted anount)

MEPA and NEPA memmoership 33000

Crfice Supoiies 2449545
fFens, paper clips, printor cars, cojozed papay,

tape, fizs, Mo, Samarisg, postery, o)

Fojwnd Sprinezs . _ 4057
Tatd CriTiee Supalies: L

 UAPITAL IMPROYEMINTE _
Lug tor the Muli-Purpoge Tiaom & 270,00
Sound Svwiom _ ;
Lol prpeesenens R R

COMPUTER SLBHORT
Actaplas . _ o 13
Tonal Comnpatar Jupport hic

OFSCE STATT PAYROL G
Crffies payroli fnot sssouigicd with a progan) FRENATAE

TOTAT ADDITIONAL EXPTNSE SLPPORT BY REVOLYVING: T33,504047

NET RHWTNTIT TROM PROGHAMS: § 36,330,453
£ X PENSTR NOT RELATED 10 PROGRAM: 35.506.07

a3 73

LA

S

el Resenue




TOWN OF SCITUATE
FY 2015 BUDGET

DEPAITMENT: RECREATHON

Fiald ['ees and Eoprals
Ev2dss

Cire an il

S 20 [0 tarirencal

Scibizuts Youlh Cenier lLeTns T 22500

Friendz ol l=ld Sackey tizld hockey 200 RIZZ2NZ

200000 TR 3

B B

bgss Zte lcrasse

il 20170

Seituate Youh Center SOoGeEr 5 3,7a000 Rt e L TR )

Boituate Youwth Fooikbsll fontiall 145,00 1162015

[Ex]

o 2005
Cizls vl Sioflbal ' T nallkgl

Mer Sendor SeEhal Leagls aofibyl

75050 : RN
&S00 2T

RN E NI ez

L

£

Sofivule Youfl Lacrosze STy

Seiluate Soneoom Cliuy LO0LCT

Merts Rendor Beseball Laague

Soitame L3 Toagus

Sroitaale Youth Cepter

Mol Coordinster

Hapenses (fencing & o wepair 11

Lt cieaning & disfeeing

Toiel Tepensos

Mt Resrenu

bras e nal|
Lras s pil!

s0tliall

0 IG330.00
5 832,15
§ HAST
] R

E1 B3 B3 RS fA

=%

£,575,00
UKL
3,350,088
1500

17,695 0

612,83

532m 3
Q300
SAe201T

350000



TOWN OF SCITUATE
FY 2015 BURGET

DEPARTMENT: RECREATION

BEACIH STICKER REVOLVING ACCOUNT

510 Persong! Sorvinss )
a9 Seasonal Seiaries
2120 Orvertime Trzsk

3181 Puriing BEnforeement
Versonal Serviccs Total:

520 Purehase of Services

LV Support Serviees
Purchase of Serviess Total:

371 Witeqre

540 haerials axd Suppiies

2344 PostagePrinting
5427 Special Agency Supnlics

ESER Clathing

$141.170.00.00

5 1162000

$T.500.00

FISCAL YEAR 2015 8UDGET

[ifeguard Salaries (Topresents & 5%
inetesss tor the new, veteran and head
ouards hourly rates; new & veteran guarcs
vy e had incrogse since 2008)

Cwertime Trash Removal

Parking Enforcameni

5 160.286.0H)

F 560000

2,000.00
250000
|2, D)

FOLa0

IRERTIRNH;

Pre-Season traiming for Heauards &
Maintenance ol Lileguard Equipment
Pnvironmental Testing '

Pottabls Toilels

Ohrangme Trash Bags

annazi Maintenanee for Beazh Stickes
Program

3 remporary slorTage units for fzgrare
Fquipment {rental & delivery for 2
memntits

1200, Foes & supphies G Red Cross CoT,
F25.950.00
AL05 Mileage (daily rounds ut beaches)

Fo2avR00

217510

LE2A0

Lad

Postage and Printing

Nise., Lilceuard equipment {getailed
Spreadshect attachad)

Lifsguard Anparel (jackets, shirls, swim
Suit, whisile, lasvarc, enuy packs and
PR Masl)




TOWN OF SCITUATE
FY 2013 BUDGET

NEPARETMENT: RECREATION

380 Canital Oratiay

b

851 Houipmenst

Seaweoed Removal S 20,000,400 soawesd Bemovad

Rescus Hguipment 326333 3 Resous Boards: 10 Rescue iubes

{& chipping®

Geack Wnoelehair e SO0 Keniace the chalr it has pecems ansafs
sauipment Tolsl =37 764 D0
2R Parking Lot Imeeoverents 5226,357.56 Flumzarocl Parking Lot Ieprovemenis
TOTAL §345,357.50

FPIS Goveane: 202 7RO LG

supplement Requests

a0



Beach 5ticlker Revolving Fund Analysis
Fy¥ 11-14

Opening Fund Batance 3 6596500 S 11989277 3 21BE9679 & 259,004.35
i+) Beach Sticker Sales (A) 5 44 B58.81 5 200,630.00 5 242,780,095 S 240,000.00
{-1 Personal Servicas 5 114,016.00

(-] Seascnal 5alaries % 111,68%.46 S 111,242.96 5 I33,628.00
(-} Parking Enforcement &  §,16500 5 458813 3 7,500.00
{-) Dvertime-Trash Pick-uD 4 13,7i7.81 5 1262602 5 1161600
(-] Support Services 4 484000 5 557040 5 22,95000
(-} Postage & Pronting S 1,265.00 5 ROE.02 5 2,578.00
(-] Lifeguard Suppties $ 2,068.89 % 247597 & 2,555.00
(-} Ciothing 5 282055 % 2,730.14 & 2.212.00
i-1 Other Charges ’ 5 37,47579 % 7.150.85 5 TA2E2B S 2,000.00
-] Wiileage Reimbursement 5 75840 S 470,00 % 800.00
(-] Erior Year Encumbrances 42469163 S 279879

{-3 Eguipment £ 14,137.35 & 6£,52688 5 25,629.00
L) Parking Lot Improvemeris ¢ 451500 5 7,89224 5 8000800
Total Expenses (B} "% 453 490.8% § 100,825.95 $190,751.84 § 202.474.00
i-} Enoumbrances 5 3944016 % - 5 1284056

EiaSing’;FunFBaian‘l:E ' 5 115,882.77 5 ,2_19;696.?'9 5°259,094:85 % (2068,8515:35

Revenue Over Expensas [A - B) 4 33,827.77 5 0980402 & .38,397.56 5 (52470.00)

Curnulative Surptus {Deficit] $ 5200777 3 15373179 5 103,328.35 5 140,050.35

*pgcumption of $240,000 in sticker sales; 20,6595 as of 12/6/13 - most sales Anril-lune,



TOWN OF SCITUATE
FY 2015 BUDGET

DEFARTMENT: RECREATION

tt s the Reereaticn Departuent’s desire Lo increase the Recreatior: Clork hoars by filsen minutes bringing the
position Lo 240 hours per week, The justification for the increase s Lo encowrage retention within the position. [n the
way three years e position haz keen fillzd four dmes and vacated three simes.

[y ingreass s ar wdditionat 5247.05 fordhe year wiich would increase the position satary from $19.599.00 to
149,846 95 : - -

Buach Revalving Account
115 the Resreation Commiasion’s recommendaiion to increase ihe lifesuard fnew, veteren and head muardal. Thiz
increase dees nat pertain o the Diector or Assistant Lifeouard Dirsclor hourly rates. The new and veteran auards
tave not e an increass since 200%.
The suggested hourly rates wonld bo as follows:

» oaw el 51045

@ Yeinran Guard: S0

» Hoed Juare: §13.45




T ooiomEmAe T 0o0oucd [ __ooposs T TOUIRTS | ¢ e TP oo £

¥ 5 A 3 SIUEIE Wl ,u:,..:dﬂu.uz ALl sUOE]) TT

=Y . sl a4 [ TS T sk : XTI Y l0) PART AuntmRno) | 67

. oL | T — — b _ ) -

ou : SlickRan ol o e soiowmag sad rod “ood Hatag Swddmbagrng | 8t
o T e T Tew T on . sad s[imas 2t 10] Sunmorad platg T
E=h sai TEpmfaoelos | sad sad T oy, J Aoy Tumiuaad pratg | m:H
- T . B R _ . . - - ..E.H u.E_ amndsaroay st
Toon | OOZsesD el | e T Toeg T | T T pemyasuieBuig] bt
Lid . Tid 86 qmAz | [emosasyid | Tmuoseas| iy sy ymed o qwn jng| €1
0604 © Tewmoseas e | 001 . ot | Tousig T (Auiajnaal) saasopdura 1o wEqanp T |

| Lid eiposay T T T T Emeg 1) e D | T T
) Tid 1EEY . Tfmof op) ey, (8001 ) T - |

(o) 3 i :2 SUE 1R VT (srmon ge)e i _T:u_mﬂ g _,n moy (17 1id R 0oy Ay pred do a1 RS A
1 ! o Ty T g o {(153pnq} aumEEnE Jozaquiny| 8
i P A At S I

G00'0TIE A9 GES_000SES AN ROl . ODOUGCS AN R | - - E

LA U0 pasEq| O0' SR 4 AT 09 | 000°E998 Aoy aay] OO0°ETSE GOF [LE5 AYDAY U0 (IED 181 UL 2100 dsRr i I1| §
GLBCTPOTE B3 CE EENA . kAl T mmeooe Suia0anl B SaRl 004 0| b
. NO°05T TThoo'3eg el vvsTig (/10TAD) I0pnd ewauniedaq) €
.. |¢.:_u,.mm el | | T T Twonendoy 7 |

R e w,m_.ﬁm”ﬁxu . | 1

( 7

1adEpng ooy A
L : ALy Jap a3l L BUIIUBY



uenyagsLIsMdysEERguss) Tl

L ‘o IELE T podey W L¥EZFZE EOBRGL
1 agy 1o g

05 iFH CFES | FEFSEFEs Il SO UGS L ELE RIS (AN Syl B QELEIE

T 0o ISH'ECED B L b V59555 00" GO0 09 vZEaE 15 BB AL 1] Hi 00D D5RG §IZT I 22D

7 0 22 LT HETLTE HEGTYE 00885 Sef B Bon'dy CO00DOCT LSRY Shad Tal <4l

T o nong GO0 G0d uore BLLEEITE BODG D00 BELG ROGCEELZEN

T puooes R 00 EFeS DI006S 00 Ll v AU S AN Ry UG CN ) | 25 SGEE ERL 2T

7 U oo 0o 9z ELEd oo BEHEE L supO-Buianey] egas aesg LGN TN 3 s 3 60T 28T L 270

- ) EI A N5 EETS o) i . FEER Pyt F1 L8 ER ! LCOT0000 LBGS SLEE LT ZES

o T GG TE 00gLLE SGLEE LOG5Z TS RGP ED s, dong pamifie, AN NI ST M SNZE BT T2

CRIGTES il 24 BLOEE Ea ! e BE Fla pUE SERLE g GO GG RS S NET T L REG

- - T 05055 575 007055574 £UEZT 1S 09 DEEEZE U 02658 senples oddng SN0 00T | . £559ZZC21 Z20

00 S OO0 & §47 058 0005 2% KLBESF3 LIS SUEIEY BOOCONGD 1615 G5 220

- T L YLK & 425 58S DOGTHCEL S A Ere LG GBUTEE [EUDEEAE DG00I LY ROETE L B0

T - - o0 ooog UHR R LO0GyES 00 gs AT SCOI 0G0 TLLS S0EE EZH R0

- 130 8 HLE LS bR B TR RES EEUYRE T AT L | B LA GO OGN D EL S GUA TL L 26l

T oo anng ) nenas LEPEL LTS 00 0% 13 Eupaiac b RHONG Yoran GONGIB0N 10U Suss il sl

T T Gng s (rrgea'aTs) an'ng (w6 s TETgl BTSN Bl 1] he 0T BL M PGS TR0

AN UG UEWDS|Eg wreuanay uiwpy  1senbay s}e(] 0} deaddy 44 papusdyy ¢ihd Doydosag noamy
A0sIApyY GLAY O pESEHSIAL LMol SLA Wi gkAd papuadsg plad

1etipng pojoidives g1k gL ] GLOZME T Oy FLOSILLE R L0

shed saan o nnnnomyy E SAUR[EQ DIEZ 1 SHINCI0E W[ _H_ FLOZ-CLOZ TRO) [BOELY

Adeung-Bula|oasy Jayos Loesy

BIENHIG Jo Uaa]



Town of Sciluate

i o —

Rudget 530 Recreation

Flsgal Year: 2013-2014 [} Print aczounls with zero balanre [] Round te whole dollars T} Account on now pamge
From Mate: 702014 To Date: A2 S Pefiiton: Fr15 Cempleled Budgel

- FY14 Experded FYi5 Dept Fyl5 Town FY15 Board of FY15 Advisory
Ancount Description Fil3 Expended 14 Approp to Date Faquest Admin Recomm Selectman Cemmiliee
630,08 055 10,0000 0000 REGLILAR BALARITS $78,197 .16 e 274 00 $440, 50,53 FA01, 5700 $i0d 8800 .
001.830.0:51C.5120.0004.0040 LOMEEVITY $1 808,00 $1,800.00 §E50.00 $2.053.00 08000 L
051 BI0.C510.5 1400000, CO00 Pan[-TIME S0l ARIES $43,711.58 Faz ARE0 830127 19 B4AG A5 024800 .
0d GRG0 91 GO0G.00ch OTEFR SALARIEDS AB10.65 &1 .052.00 448281 o1, 0100 1 (145 001 -
BrHEDLULE: PERSOHNAL SERVICES - (510 $124 52834 F123.671.00 $38 445.56 F124.07 725 F127.829.05 _
001 F50,0520. 535100000000 CONFEREMCE SIMEETIH S %10E5.00 CATE 0 F.00 TAEQO0] facooo L
001 A30. 0520 F344,0000,0000 POEIARE 2424 .38 £300 00 $az.0e SB00.07 spo0on . .
oA G0 0570 11,0000 0400 Il SAGE REIMBURZERME™ H0.00 F1G0 1Y £n.00 S iS00 FA80.03 L
SoHEULE: PURCHASE OF SERVICES - 05923 P61 2585 $9 49500 $83.33 $1, 40000 &1,740.00 ; .
A01GAD U0 E420.0000.0000 QFFICE 2URPLIES to oo F37THI0 ap.nn Fa75.00 J2I500 L o
nr B30 Ned0. 5451, 0000 00 S RANING SUFPLIES fih.00 TITE.OD k0.0 %2700 575,00
SOHEDLNE: MATERIALS & SUPPLIES - O5an 50,00 $550.00 .00 $asn.N0 FEED.DD e
01 B30 DS50.5851.0000 oo FOUIPMENT $0.90 %0000 20.00 41 02168 $1.050.00
SCHEDLE B CATITAL LITLAY - D580 000 Fa1.a0 Fo.00 21.021.83 51,060,400
Grand Tetal: §10m, 4777 5125 6600 $ca, EoE e 5127, 14 83 4130, 77200

End uf Report

Prirfescl: 1203002012 B AR PR FRopoth RAZ Paye: 1
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TOWN OF SCITUATE
FY 2015 BUDGET

DEPARTMENT: BRALUTIFICATION COYDMISSION 650

MISSION STATEMENT:

'I'a enbance the beauty of Scinate tarough vlamting and muinaining selecled pubtc spaces using
EOIE UMY FESOUITas.

-

Y 2015 DEPARTWMENTAL GOALS AND ORIECTTVES WITH KHY RESULT AREAS

I, Syustain Scluaie’s twelve railroad-crossing islands wiil: their singulacly attractive plantings,
»  Obtain compatiiive aquotes for the labor to maintain these tsiands al a reasomuble pries.

«  Keep costs down by Tnding altemative perciniais Tor anes that need Tequent replanting,

e ier the Town's Swnmer lntems 1o water plantings.

2, Realize our misston by contiming to:
¢ Urovide ennvals and perenniais for our Merehant Flewer Program end Adopt-a-Lot
Program,
«  Trovide supnart to our Merehant particioants and Voluntee: Carerakers,
e Maintain traffe islands that are unsaft for volunteers or do not have Caretakers by using
a profiszional iandscape frm. : '

3. Fyrther oor mission by increasing Merchanl particination in the Harbor and North Scitume
herchant Flowers Programs. ' .

+  Solicit fredback [rom Merchants who don’t participate i owr Program to understand theis

teanes end address those tssues, oossinie,
v Clive lmely recognition of Merehants® efforls ag warranled,

4. Fxpand our mission Lo include elimination of irash and liver from strsels and roacways.

s Worl with schools to [usicr anti-liter suitudes in students.

«  Continue to oraanize Ship Shape Day (S8D) for a town-wide cleanuy i the sprivg.

s * Continue cooporation with Sustainabie 3ciiuale on SSD o publicize our focus on
reaveling and fo educale vajunisers about proper sorling for secyeling,

v Work with DPW to davelop a means of resyeling ihe algss that is picked up en Snip
Shape Day,

e Waork willlk DPW Fransfer Station emnloyess (o vorify that recyelables have baon
correctty soried and ebtain & count, ’

5 Conlinee recruiinent efforts to estaplish pool of voluntesrs to be Adopi-a-Lot Carelakers, to
occasivmally assist Carelakers, and o serve o the Commissior,

o IXalrioute SBC Brochure gt appropriate venues,

e Redesizn Web pags to publicize SBC accomplishments and cpportanitiss.

e (ionorate interest by creating a program for SCTV, which highlights Carctaleers and thelr

t5]ancs.
«  Find ar ' voluieer whi can heln us make hetier use of current techrology ke
Facebool and 1'wilter 3¢ reach poicniial voiunteers,



TOWN OF SCITUATE
¥Y 2015 BUDGET

BEPARTMENT: BEAUTIFICATION COMMISSION 650

6. Raise gwarenss: o invasive Japancse Knovwesd in the locer arca.
¢ Uise 5B webslc ‘o edueste the public abzut this proklan plants end methods of
CLATICATN a It
*  [Dssominale minemation a local nurseries, Ship Shape Dav’ané other apnrooriale
VEIes. - :

7o Plang at lesst one free overy year 1o help maintain our *Tree City™ desiznation,
o Consult with local resources aboul locations whers fress gro needad.
(el comuiiment from DPW-Buildings el CGrougdz persomns! o keen new treeg
watered o g vear,

WANOR BUDGET COMPONENTS

Weure requesiing S1%,500 in the 1Y 200 14207 5 Bndoct, which is the same as thie
previous year. The Town Accountan! sugeested that, sinze our Budee! is s sinall, we
could emit aliocating Munds t0 spocific codes, However, for aur Dlanricg purposes, we
CEpect QUL CEDeTEes 0 e ghaot:

»  30% - Plents, both wmuals and perennials, and related landscape Aupplise
such as poting soil and scil amendments for Merchant Flawser Pragrama in
Hurbor and XNorlh Scituate commercial arsas, Adant-a-Laol Program for
whick voumteers provide lubor, pivs § other bafiic islands and 12 Rairoad
Crossing isiands which sre maintained by 2 professiona’ landscaner,

+  A8% ~ Lubor costs for professione] landscaper to maintain & hishly visible
Fpaleway” isiands, which traffic valume has rendered unzate for
voluntesrs, twelve Rallroad Crossing isiands. also unsefe for vOlENTeers,
and 10 assisi volunteer Caretakers with aoavy work like nlant giv g,

Fyv 2013 RISKS AND CT1ALLLENGES

»  Axthe cocar Jeve! risas gud sLomms wolsen, fionding will inereazingly
impact some of our Harbor (omt gardens, Costs for replacements and
restoration of these pardens cannet be-anticipatad,

v Changing chimaie ané weather patizras will affect our herbaceous mareral
In ways woe can't aiwaye foreiell, 1t wiil e s challengs o HUHPL T
plantings und zoil and vest managerent so that we conlinues to 1ave ereal -
touking gardens when we don'i keow exact)y whal probiznzs we will face
NeXt S,



TOWN OF SCITUATE
¥Y 2015 BUDGET

DEPARTMENT: BEAUTIFICATION COMNUSSIEN 630

nrovided rellective safety vests wo our velunteers aiong with grebhers,
wliicl we oifer for a reiundable deposit

Participated in Lhe Seituate Schoots Science Speetacalar to draw attention
wy Busmtifieaiion szosls and programs. '

Began cradicaston of invasive knotweed in one of our former Adopt-a-Lot
bocations alore Satui Brook throweh the uze of 4 new, coviromsentaliy
sefe produet calicd A.D.LCLE. A Lest supply was donated L us by NERWA
st was applisd to & Lowe of the plants in our wrgel ares. Results won't e
ohservable nutll spring.

Eutablisked a Facerook pepe for Beautification,




TOWN OF SCITUATE
FY 2015 BUDGET

DEPARTMENT: BEAUTIFECATION COMMISSION 650

o Signilicant inersases i costs for landscaps suprlies wili reducs the
maleriats and planis availuble w accompiizh our mizsion. Inereases in the
cost of heering oii and gas, for example, can effect the prices our arowers
and service providers pass on to ns, ¢

« [zborcasts ars bighty variabie, depending on weathor conditioes through
the summer and the numbes of volunlsers who participate as Caretakers.
ldeal groswing conditions andfor loss of volunteers conic resuit in mnen
higher chargss for labor,

o |t is a constars chelisngs to attract voluntesrs o bz Carstakers, Carsiaker
nelpers and 1o somve on the Commizsion,

DEPARTMENTAL ACCONPLISHMENTS

v Maintained 39 Adopr-a-Lots and & ralTie islandy arounc Town i
Beatnifud, zelarind conciliom with the haip of 33 Volunteer Carsizlers of
record,

s Began ths refurbishment of Town Tzl landscaning by remaving some of
the overgrewn shruichery and pisnting a varietv of svararesns for caler and
teamtural effects i & portion of t12 main bed o from of the buildine, A
volurilesr was fourd 1o mainialn the arse

v Accepicd the largs plantes that hugs the cornce ol the Town Hall building
a3 o0 Adopl-a-Lot and two Caccialeers have volunlecred o malie o (e
mainlenanee project

lelled by sirong winds auring 4 winter storm,

¢ Drmantecd o major replanting of the Redlnoad Crossing Tslands, A new
piant, Sabvis “New Dimension Rose,” repluced diznthus where it has
disappearad iroin the alands, Some sedums wers renlantzd while we
continue to sealch Ior ¢ substituts that will be rore resilient.

o Contmosd ovr Morchant Fiowes Prooram it Marth Sciinats and the
Harbor wilh 49 moerchants participating,

e Tnjoved aatstanding participation from the communizy on Ship Shape Day,
resulting in s=arty i1 tons of trash being collected. We focused on proper
sorling of reovelabios Tar the crangc baa 1o et beter comnliancs, and
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TOWN OF SCITUATE
FY 2015 BUDGET

DEPARTMENT: MHISTORICAL BUMLDINGS 691
MISSTON STATEMENT:

A municipaiity is judged in geod part by how well is historieal properties ars

. maiteimed, Seitnate has cleh? town-owned historical structures: Cudworth Elouse (L7977,
Seituate Lighthouse (18173 Maos Farmhovse (15233, Masswchuscss Humans Boathouss
{1804}, Trish Moss Shed {1899, Lawsan Tower (1907, Lawsen Gates (1902}, And the
Bales Mouse circe 1663 acquired wilk CPC fimds in May o[ 2011

O mission 15 to maiatain these important struetures Jor foemre wenerations and o
provids sducational opportusities at these prepottics so tne public hus a pood
undersranding of e roie these buildings played in the cavelopment and hispery of e

TV
FY 2015 DEPARTMENTAL GOALS AND OBJLCTTVES WITHEEY RESTILT AREAS

I'he Seituate |Tislercal Seciely oversess Lhe operation and mainicnance needs of tnz cight
town-ownen Listorical propertizs.

At the ruquest ol the Scituate Historical Socicty, the 1268 Amm uel Town Meoting gave
custody and administralion of Seiluate Lighthouss to the Society, The Town alio pave
custody and administration of the Lawson Cates o the society aithe 1972 Towm
Meeting. Whan the Batss [ouse was acquired by the lown, the Socicty set aside $23.000
for meintenancs and other costs. Wit the 3le cotate tenant leaves the property, 1ng
Suciery will collzet renls [rom the new tenent and will pay fot routine mainfensnce acd
other costs. Ihe Scitugts [ (siorical $ncieiy has not requested formal control of the otner
cltea. bul we act on the town's hehal? oversecing the olber town-mened histarival stres al
no cost 1o the Lown.,

Caar goal continues ke S1sars tiat @3] town-owned listorical sites are well maintainad and
can be cnjeved by the public, Because o1l of these propertiss arc gt seest ine sundred
vaars old, they require constant eflention.

M ATOR BUDGET COMPONENTS

A farpe vart of this dudgel involves Purchase of Surviess (POYS1L.POS expenditires are elephonuialarm
systems al Lawson Tower, Cudworth 1ouse, and Manr House: elecirioity al these aame sites; end
naturar gus at the Cudworth Flouse and Wann House. In FY 2014 we requestad 535,500.00 for repairs.
“JUInCreis repairs are needed especially at the Cudwarth louse, Humane Boathouse and $he irish
Moz Sicrage Shed, For Y 2015 we are Tequesting 36,000,

We attempl o anticipate opa to five years in advancs wha! repairs will be required al all sites, bet
imvariably imexpected repairs will always manifest themsalyes. The Lighthouse Renwl Accounl and
the Murm Hoose [Lental Account are wsed 1o fund the mejotity of repairs ar those twe huiidings. There



TOWN OF SCITUATE
Y 2015 BUDGET

e DEPARTMENT: HESEORICAL BUILDINGS6OL- -~ - - - e

iz no lerant at the Cudworth House so all repairs must come [rom the tows, The saec is lrue for
Lawsen Tower, the Massachusetts Flumane Boathouse, and the Irish Moss Shed,

2075 RISICS AND CHALLENGITS .
If there is net adeyuale funding to meinmain the lowne's historic propestics, smali oroblems wil! esealats
to mator problems.

I'mie "Town has soen? @ largs sum of Ieonsy in 2ecen! vears at Lawson Tower There are two issuss
rere The belis need to be Inspeaied on a veguber basis due o the salt air envirenmeant, The canpany
Ledl does Lhe inspection strongly recomemencs thatl inspections be done twice a your,

Scituate Lighthouse: The Lighthcuse Rental Acceount showld be able 1o handle ordinary repeis
reguired Lhere, 'Tne balasce mnothe rental aceount as of late Noversber 2005 was $534,998.1 2,

Mant House: The balanse in the bMane Jouse Rental Account as of mid-NMovember 2003 was
F2,250.75. Sinee that ime 2overel repairs have boer done there so the balancs avellable is olose two
Fere, A newy tenant will move Mo the aparmment on Decembar 12015,

Cudworth Flowse: Several repairs are aniicipated ai tae Cudworth Hevse jn Y 20135, Repu'rs noeded
meiude repairs to twe windows, installasion of several mierior sierm windows and repair o[ nowder
post reetle gamagns, The sxact ool is not knows, but probably less than $5.000, '

DEPARTMENTAL ACCOMPLISTIMENTS

A number of repairs heve heen complieted ai the Cudworth Ticuse and Mann Howse. Al work is now
complete i tne Massachusetts Bumane Bosihouse including & new handicap ramp and painring of
Lrim,

The Lishihouse sastained significam Camags curing and afier iz Felroary 2073 Blizzard, The
grealest damage resultec from loss of eleetricity and the subscquent rozen pines and warer beaks, Al
ar that damrags has been repairec,

Al siles were apen o ths public fve dmes iy vear aik many schocl groups visited the sites & other
limes during the voar,

I August work started on the revetmenl a1 Scituats Light, This is a CPC project and will be comploted
in December 2013, This reveument will provide exezliem proseetion to the lighthouse and also
Lizhthouse Pari,



DESCRIPTION |

OF REVENUE

FY/L3

Y4

FY/15

i_omments

$6.700.00

$12.20€.00

| S10,356.06

| $11 350,00
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TOWN OF SCITUATE
TY 2015 BUDGET

DEPARTMENT: #720 Debt

RATSSION STATEMINT:

The ITeasurerCalicerar 15 respansible for coordinating ail Town burtawing fur ol the tex supparied and five
selitausuoriing Enterovise Punds {golf, sewer, ransfer. waier, and walerways). This includes the vatious
snori-ler, aud tong-term debt pian options for existing, and propossd borrowings, (e.£. bonc anticipation notes
(AN sy senaral oblization bonds: Massachusels Warer Poilutien Abatamenl Trust (MWPATY inferim shot-term,
and long-tertn bponds; and interfund advance borrowings). The T reaswrer/Cotlector works clossly with the Town's
finanzia) adviser, and bend counsel o Erplemen: borrowing Tor departments in conplance witl Iiassachusetts
Cicmeral Low with the assistancs of the Town Clerk, Board of Seleciren, Town Administrator, and the FMaance
irector Town Accountent o [uliil: requircments of that role proper]y,

FY 2015 DOPAR TMENTAL GOALS AND ORINCTIVES WITH KEY RISULT AREAS
GOAL 1+ Continue to collaborale with the Town's financia! sdvisor to oblain best bosrowing rates for the Towr.

GOAL L Provide dmely funding nesczd by wwn departments for debt projeets and mainlain sufficient cash
Tho,

GOAL L - Maintain the Town’s positive tond rating aed outlook,

WMAIOR BUIDGET COMPONENTS : ' .
Fur FY L5, the total exisling debt-sxcluded and tax-seppuoried dentis 52,325,652 while e fotal Tevorue-supporied
Finterprise Fund débtis 54,075 883, ' ) ' B ' ' a

General [fund Denf Includes:
- Fax-Supposted Non-Exureot Debi of 81,208,644 (principal and inlerest)
- Tax-Suppoticd Cxempt Dbt of $R0,662 (principai aud intorest)
Shosi-term Del of $226.346 (principa’ and interest-Noy BAN)
- Hstimale for P08 bomrowing $40,000
l'ive individual Emternrise Fund Debt Budeels: (faund within depariment budgets sehmitted as follows)
- Bewor 52,229 344 (excmdzs Nov BAN)
- Warer $430.412
- Clransfor BTOBRTY
- Watsrways 257 079

- Goli $381,300

TY 2015 RISKS AND CHALLENGES

The dobt plan is a comprchensive summary of exising Gebt. fisa challenging lask to foreses the proper timing of
heorewing throushout the fseal years hased ou multiple conversations witl: retevant depactment neads, and convey

taat i0 the Mnancial advisor. Prejests are ollen based on penmitting approvals, proper weatics conditious. additiona:
erant solrces, best cuse scenaric imeline, efc. that can cavse delays, andor urgent cash flow needs, The lung-teim

bhoreowsg, nterest rafes have increased sinee IY 13,




TOWN OF SCITUATE
FY 2015 BUDGET

DEPARTMENT: #720 Debt
DEPARTMENTAL ACCOWPLISHVENTS

Uhe Fown was anle to bolrow 61 very fow interest rates, Desplie dif3eult economiz times, the Town kes bezn abic
o cnainlare a strend financia: performangs,
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TOWN OF SCITUATE
FY 2015 BUDGET

DEPARTMUENT: #910 Non-Contribrtory Pension

MISSION STATEMENT:

This budget represents the funding of rotirement. pancfits for thoss empioyess whose service began priorto the
exahitshment of the current Plymouts County [etiremort comirimrtoTs system, The Cammurﬁlweak‘i,b_ relnoyUraes
the "T'owr far past cost ol living (COLAj adjustmat
remaining individuals receiving the pension henali,

MAIOR BUDGET COMDTORENTS
Tre COLA base (8 §13.000 for retivees with & 3% increass.

rts vacied Lrough e year 1999, Currently, there are Swes |
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TOWN OF SCITUATE
EY 205 BUDGET

DEPARTMENT: #4911 Plvmouth Counfy Retirement

BTSS0I STATEMENT:
Flynomd Cou nty Retiremaons (PR bills e Town seovally For it shars ol its Tisee! veer appropriaiion,
Scituale's FY 14 assessment iy 6.6% of the lota! POR asscsament A

MAIOR BUDGET COMPONENTS
"iw] nate’s AssesEMani nas norensed 7% pver the TY 14 assessment. This fund pays dor e retivemers benalits of
ment Town ang School roisees, end eontribuzes 1 1ne unfunded liabitity of the Retivemen? systarn, The Towr
takes advantage of the sevings benedit by paying an antual Juiy assesamon rather {nas the highor cost of fae sem
nua: pavment that includes interesl, For ¥V, tng savinus to the Town equals 570,014,
Tn'u TYLE Assesamen is expecie to inerzase by 8% '

FY 2005 RISES AND CITALZENGIS

'J_'h vrfunded tuniliny continues 1o orow, The challenge will be to ahsork (e expected incressey over the noxt
sm-um] woas: With any reduped loow, aid, Mallca L(]I' ditions niay & mejor vols in reeoveriag, and maintaining the
funcs halance. The funding schoedule cwrenily calle Sor completion by 2034,
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Plymouth County Congramuor) Rerrement Svtem Page 71

PRI 3 PRmm B 13 E2sibe| ol

Scrivate

Actuarial Vahuation sa of fannary 1, 2013

Participant: Information

Participants

Artivon ©3EA

Irvetives 134

Ratirees and Disableds 217

Taotal 37
Bawoll 16,215,299
Awerane 43,822

Valnation Results -

MNozmal Cost

Emplayet - - 1,384,272

Employer 33,729

Administrative Expenss S o E,09%

Total 226,159
Artarial Acomed Lisbiliy

Agiives ' 22438026

Inactives 723,447

Retirecs and Disableds ' 31,858,001

ol - B3 040,474
frssets 542,972,403
Unfunded Actsriab Accrned Liatibity 42,068,071
Eatimated FY15-Contribution - semizsnnal payments 53,312,143
Essimared FY 15 Contribution - Juy pgymet Co $3,836,129
Fatimated TV 16 Conteibution - senpantmi payments 34,223,839
Ertimated FY 16 Contribution - July payment K4 141,767

o & TG ETRER TR
Aot
Barvices



ILAAED
103 Be

Ea
[

IoER

o

Adningrt b
 AbEnrton Aol

Acuairnet . Rarfon, Rooch BexTih
Brisgeso tar
. Boldgesatar Moamerog Anthoriley
Hrldmawarar Barcham Reglons:
Carper -

Carren Houding

CarTar. Harion, Meraham Refuss
Ierxbnreir

Darhory Betwdver

Xagt Fridemwaioar

L. Oradgewmtms Boocsamg
HaZifas

HnTdfnw B mg

Hamores

Hamstn

fatnan Hopglng

Fing=ion

Ximgetor Hooudng

Lajeerrtdl L

Mg ricm

Marabrimld

Marshiield Hemafng

M EERTT At

HybtApoidatt Ammeimg

it oET mbrerrreugrt:

Lokl wharrongn Howsdney
Nartall

Forwmll Hewsidey

Ot Rackesia- Begional
- Diamt Firg

Eeabroke

FPomRDE G oty

FPlrmouts Tenmrigr Momgod to
Flivmonsk Jounigr bmid memean -
Dlymoton

LovhaTiar

FookcYarnd

Fockiaon! Borurng

Sedtuate

Boifumta Bonglng

Bilvar Laks Regriomsl

i Sbhors Mjaguite Conbrol
Ronth Shors Rejdonal Sshoo?
Fauth Ohoew Ix?d Town Dev
Rarabham

PAzahar Firu MHebciat
Waralae Eewad oo

Wit Bridgannter

West Bridgewsiss Boasdag
Whitman

Philtman Extscs Regdonsl
whitimn Housing

»

T TUTHRLE

FLIMLIFTE ZOMNTT PETIOEMENT AESQTINTTON
T Z01L AHEESSMEWT

=M E LF L
T.JziDER
G URDBRE
{.01h7o%
£ 95233xw
T 32ng0%
2. Aa4bur
®.Uzoary
C_D2RERE
L. DaY59s
5. 0a119%
I _OIBOES
o, t5T 5
T, O5RS4N
1. 65k
L GBI
4.53027%
% 0DEEDS
G HES2,
Oy
O, 0pas3as
1 453204
L . JFEIE%
E.1EE4TY
O, 53 Tdn
3. EEGA0
o _NREELY
B D512
0. L Rakoy
ERE bR~ L
0. 23874
H_ROIARL
1. 38Rl 3x
1. 4242H%
G. 12753
D.D8ITEY:
2. 184TER
0. SE0a0:
1. 01LAGDE
5 .41836%
0. graass
L, RSO3 GA
0.18l68%
EMR LR
0.00¢E2E
0.80345%
i. LERGE
B BOEAR
I 357R7%
L, D2T1iRF
Z.630566%
C QB0
2, FBERn
1.E74580
L. OBEOAE

100, 00000

PFFMATON

FID
2,587, Bdd
2,193, 664

25,1566

o _GER
z.03:, 275
BELEGY
Ik b g 1
1.K74, 9892
LE &0

A A2E
3,084,465
23,203
&, 08D 200
2%, 78y
$53,196
27, 654

%, 64k, 323
1,181,104
27,060
1,797,717
E, 203
RER, B2
BdE, TOR
&, BAT BT
3L.80%
§85, 654
1E,148
5,214,805
BO. 23
2,936,949
23,551
LTI 13
9%, 851
2,577,842
5,70
53,171
97.7AG
374 . 88%
572 . 401
3,134,327
50,045
3,912,145
RO 8532
295, 8kh
=1 -3

296 291
fg, k232
z,05%,B58
E4%, €60
3E,128

L 576, 492
11,306
1,591,682
o9, 0o
46, BGY

5E AR, 31T

=0k
EBX

103, E0g
10,500
A5, BOG

13g, 2o

6,200

1,800

11,509
M, B9

17,200
28,940

18, BoD

1GE . 300
15 900

200

E91,200

2003
=3l

25,390
L, bog

5,300
¥1,2D04

7. 900

45 400

BZ,20[F

42100

205,400

2018
Eid

o0, Q04

1=, rE2

4,289

PLERE L0 o
Serg ot

2,375

i, BBy

5,263

TCTAL
2,957,540
2, 208, 96l
30,166
3, R5RE
Z,53%, 775
71,493
1,354,536
1-YRG, BAT
1€, 528
40,128
2, 004,485
23,203
2,08, 200
A4, 58E
SE3, 134
27,604
2,408,591
1,185,126
27,250
L, GlL, 655
501
aEy. g
828,770
4,887, 00T
oL, o0,
¥28,E65E
Az i
E,337,E08
w, LAk
2,035,948
23,595
E30,32%
207,491
2., B2G, 408
TE,FOH
L7, 471
! HE
auz, 4oL
602, 05
=,01E, B3
50,082
I SR F 1
18% 852
598,RZ5
L
20E,B51
BE, 932
3,368,147
BEZ  EGH
15,175
1,574, 49
21 306
1,934,602
85,007
53,068

5D, Ba3, 458



CFY 2015 BLDGET
WISSION STATEMENT

TOWN OF SCITUATE

DEPARTMENT: WORKERS COMPENSATION 912

Aclosation

Town of Scitrats
Analysis of Workers® Compensation 'Frust Fend

Acmia] Expenue

m
—

A
13
LA

Y 10
EAIEAR
EY 0%
FY 07
1Y 046
FY (5
FY 04
Y i3
FY 02

—
e e — —
o I L I

L
R = |

s

237,000
237,000
307,161
2650040
283,000
1a0,000
1433, G0

B0O,000

#0,000

B68, 030

80,0
- RBO,00G
100,000
1300710

Separste inauranss now,

MA QR BUDGET COMPONENTS

it s a Trost Fund loe seti-insuranoe o the 'l ow's wodters® comaensalion SosT

oSS B B0 BT O

57442
163,511
187,16
64938
502,738
201,012

73,476
156,587

9%,220
84,865
57,974

720

Cine of Ly inslided in sspendilures meluded from FY 0e o FY 00,

as of 12720723
m143,6540
% 77831
LL20,062
(143,738
(43,012
(673 476
(76,587
(42,4575
(18,2207
(4,863
F42.026
4,280

of infuries inevirred by vraplovees at e weripiacs. Therclldss

-mizite safety nersoonel, The budget Hioy ilzm eonsists ol vh -nedjzal and hospitalization custs, third warty sdministragon (TPAD, etopdoss, Tosl
wgsa shi any nesessitated lopai resresentatior,

FY 13 RISKS AND CHAL LENGES

Tower injuris: and yzar end suralus frapefers have buili up ths Fund bzlans comatdemabry toware o fund geal of at least B755,000,

Hisioricaliv. mmderfanding resulted in exomnsss sxeeeding smoul eppropriation thes negating the ingen, of self-Rmding whizh iz 1 ouiid a
substantive reserve (2 paard asainst satastropiiz loss, 1o addizon, ss e Fund s lond 52 viewed o an wdditional reserve sseet by bond matleg

agencios.

Wiediow costs payments from lopg ago settled oul slaims continus i drive the anuai atlozaton. Orr inseeance carciet, kT

A, provides avariety of

frainimg progratss and staf? ks sivarmge of soveral offermgs. Cur continaing goul is 1o minimize tisi and nfery weough sraming.

I'he ieserest generaled zanually Fom the fing showld pay it ongoing adminisleative sxprnses such s the sost o the thitd party aorinistator e

ELODIoss Pramiem cost.
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TOWN OF SCITUATE

Y 2015 BUDGET DEPARTMENT: ONEMPLOYMENT 813

MISSION STATEMENT:

REEN

Appropristed Actual Variapee

13 & TEDOO0 .
FY 14 § A4.000 531,045 as 07 12120613
FY 13 b 02500 § 24,610 % 50 RO0
Y 12 8300000 F2d4d, 852 g 55,14%
'Yl FA00,000 arad 232 T11A, 760
Y 10 200 D00 250,607 5 7R.203
By (9 F9a, 000 5 83,600 g L2 4
QR T od4,000 530461 o 53
FY 07 £ 32,000 550, 5ab 5 24510
[Nl BoanTTa m 35,262 § 4513
FY 03 § 53,600 47,188 § 4513

|

MAJTOR B DOET COMPONENTS

This account funds memsloyment costs for eligible town anc schoal emplovees ne longer working tor the Town,
Typicaily, nost costs are incwed during June, Tuly and Avgust. The Town cngages an unermplovment consullant o
msoniter and verify actual clajms which help insure costs are warranted. The EY 14 recommended amouni retlects recent
year positive trends but is up stightly and the line item has been modewly increased for FY 15

FY 13 RISKS AND CITALLLENGES

Sew whove,

ESCREIPTICN FYiE F¥/13 [ 14 FYA5 o ents
O BREVENULE

A
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TOWN OF SCITUATE
FY 2015 BUDGET

DEPARTMENT: #914 Contributory Group Iesurance

MISSION STATEWMENT:

This appropristion funds the Town's share of the kealth and life insurance aremiums for all cligible Town
amployees and vetirees. The Town is i member of the Meyfiower Mutizipal Tiealh Group (MMHG), which Is
cutnprised of several Plymouth County munseipalities, schaalgistricty, and Plymouth County emptoyees. Pursuant
Lo Maussachuscits Generul Taw Chapter 328, any active permancn. 1own empioyes working & minimum of 20 7
hionrs per weel, is clighbie for group insurance as & beneiit of employment.

FY 2015 DERPARTMENTAL GOALS AND OBJECTIVES WITE KHY RESULT AREAS

The departmental coal iz o provide guality healtr nsurence plan options to empluyees, and relivecs, as Wil &5
timely information Tecarding insurance beneiits and regulations, Conirioetions from all participants are managec
through the Treasuren'Collecior's otfice, & fime-consuming, and labor-intensive process. Relorrals to appropriate
parties are given as neesssary. In addition to keeping abreast of cnanges i the law {c.o. Affordable Health Care
Acty, ane atiending MMHG meetings, the Treasurer/Colflector works with the Town Admiristrator snd the
msurdnce Advisary Commitles along with the Assistant Ireasurer/Collector. '

MAJOR BUDGET COMPONENTS .

The Towi has seen substanlial savings in healtl: Insurance cogts as a resull ol negotiating the prewiom heaith
insuranee changos and now offering Rate Suver and Benchmarh Plans to empleyees, Some suvinies wiil coniinue
ar FY 15 ahthourh ilere will be an increase in the cost of some plans and the rates are projected o ncrease. '

Y 2005 RISKS AN CHALLEMGHS

The major challenes is budgeting sufficient funding to provide soverage for new hires and those chug) oyees
{urmerty coverad eleswhore (2.8, spouse’s plan). Spousal jor Josses cun contribwes io increased pariicipation in o
Tenen's plur.. Reeent low changes (2.5, Affordable bleslth Care) havs morcased the office workiead by requiring
carefil monttaring of cmplovees® sligibility, as well s these declining coverage. There are always challenges
coordinating CORRA Tor inose no longer cmployed by the Town, Jlealth Insuranes Kelortn now requirss
rocorciiiaion of dollass owed o the Town for relirees’ baalth insuranes premiums, ant; & billing process fur
municipaiities to assess the costs io Tormer public employers o7 current rotirees, "My mandate is undes seview o &
delaved tmplemeniaiion date in order to creale & procsss for this new pracedure. ID wil he o challenging veas while
manevering through now processes in reformed beallh care,

DEPARTMUNTAL ACCOWVPLISHMENTS

The statd coptinues to worl towards improving and inereasing communications wilth cmpioyees, relires,

Ivizy lovver Health Group siafs, and Schooi Department Humal Rasours: staft' in onder Lo nsurs eompilancs with
new laws and eligibility crileria which are in 4 constant stale ol change.
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Town of Scituate
Mayflower Municipal Health Group FY15 Increase impact

Fy14 FY15
Fuli Ful
. Monthly  Jan-14  Monthly
" BLUE CROSS PLANS Rats Enrolled Rate - 1% 2% 2% LLT BAL
Metwork Blue Rate Sever Indlvidual  §  BO7.Q0 218 § 1587 § 34758 & A7 EEY & 65516 § 70,586
Memvork Blue Rake Savar Famlly F1.615.00 200 $ 3BAT? §  TIGB4 F 16498 5 fERI2E T 1B4IBD
Memwark Biue Benchmaerk. Indlvldual 58100 5] k3 418 & 237 & 12585 % 1675 & 208%
Matwark Blee Benchmark Family §1.548.07] 4 § T4 & 1487 4 52 0F 2ur4 b 2718
BCE PPO Faln Saver Individual 4 BALOO 15 k4 1,580 % 3178 5 4768 & 4358 5 Ta7
BCE PPO Rala Savar Famlly 5208400 14 k] 515 % 7086 & 10,554 & 1407 & 17,590
BCE PPO Benchrmadk Indlviduzl 5 82400 & & 108 % ags & 503 & 7T E aA4a
BCE RPO Banchmers Family 5§ 1,854,00 0 b - 3 - 5 - L: " E -
Madow (11 § 410,00 34E & 16428 ¥ 33653 % EQ4TG E a7.808 & 2,122
HARYARD PILGRIM PLANS
HPHC Rata Sevar Indlvidual § E4ZDY a7 3 2OBD R 4160 5 B2450 % BaM: 5 10,400
HFHT Rats Sevar Famlly 51.710.00 14 $ 3800 % T7EE 5 11,686 % i6,505 & 15,404
HPHC Benchmen Indiviooal 5 B15.00 3 5 22405 443 3 BB4 & LT 1197
HPHC Bencnmark. Family §1,632.00 1 4 187 % ] o905 786 % Aaa
HPHG Enhanced Madicare 3 430,00 ] % - ] - ] - & - $ -
Grand Totals 25l
_—
Ind = ¥3% % 13577 5 IT184 & 40,732 5 £4305 & BT BBS
Fam-B3% 5 23145 % 45201 % ERAIT 4 92,582 5 118,728
PP -S0% & z653 & 5205 % 7958 & 10,610 % 13,203
Med -50% 3 4413 5 15828 = 25,240 % 33,658 & 42 0BG
$ 47788 5 65577 5 143366 § 191154 5 235943
4 F¥15
Fult Full
Monthiy  Jan-14 Manthly
BLUE CROSS PLANS Rata Enrollad Rate 1% i 3% A9 St
Matwork Blus Baie Saver Indiidual  § 607.00 218 § 1808791 H1E10670 § 1835543 F 1651428 § 14667308
Matwark Btua Rate Saver Family 3 1,81B.00 200 §30re 082 G0.980484 § 2900698 § 4038528 § 4097360
Metwrk, Blue Banchmark Indlvidual & 551,00 g - AZEEQ & 42662 % 45087 & 43805 & £3,024
Metwork Blaz Bencihmark Famlly F {54000 & % 7hOPE § Y5BID % TEEBI 5 TT.026 & TE,OT0
BCE FPO Raie Saver Individual § B30 15 % IG0EP9 $ d#eidie §F 63 T0B & 165298 §  1E6EET
BCE PPO Rate Saver Family $ 208400 1£ $ 566310 § 265E28 F 0 362,346 2 345864 T GEBAESER
BCE FPO Banchmark Individuzl £ m2dob z $ 18874 F 0472 % 20,368 % 0,547 & 20,765
BZE PP Banchimark Family 51,984.00 ¥ 1 - 3 - ¥ . F - g -
Medex || 5 41000 g 51690466 $1716.283 £ 1733119 § 1748338 § 17668772
HARVARD FPILGRIM PLANS
HPHG Rala Savar Indlvidual § 64200 27 $ 200EE 5 212088 § 214248 §  Z1EEEA E MG40a
HFHC Rala Savar Family $1,710.00 14 $ oBEFIY 5 O9TGTA $ 4METE § S0DATS B 409374
HPHGC Benchmark Individual § E15.00 2 $ 231 & 22GES § 22 804 & 2308 % 43247
HPHC Benchmark, Femily £ 183800 1 F 19,853 % 20049 § 20246 § 20442 % 20 B3
HPHZ Ennanced Medicare § 43000 0 5 - 2 - ¥ - 2 - § -
Grand Totals B3l
FY‘ESFHII' Eua ind-73% % 1371798 S 13848V6 & 1395453 5 1212030 % 1425507
; Farn-53% 42,337,702 2,360,848 % 1363993 5 24071305 3 2,450,284
PRO-50% 5 267507 5 270559 & 2731 % AV5,BG4 £ }TESIT
Mod-50% 5 549,732 % 353,146 5 BGESAD & EW4AT 5 EAL3EG
% 6,826,640 5474479 § 4922217 § 4970406 5 5017,794







TOWN OF SCITUATE
FY 20153 RUDLET

DEPARTMENT: #9416 Fegdernl Taxes
WMISSIHON STATUEMERNT:

This apprapriztion funds the Town's foderal contribution {hat matches the employess™ 1.45% Vedivare
contribarion. '

FY 203 RISKS AN CHALLINGES
‘' amnual chalienge is to sulliclently fund the FICA Gosts 1o cover fluetuations in cmployrent,

FY15 represents i 9% ingrease
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TOWN OF SCITUATE
Yy 215 BUDGET

DEPARTMENT: Widow™s Walk

O plan sor continued norehisss of thase 'i‘.ﬂp{ﬂ'iani Ttems with sash iz now impacted, Weare faced with
the unenviable position of either increasing lease expenditures, stilt below the jevels cIFY L2, or taking 4
chancs of demaging the hard-earesd repulation It_‘l" supsrior gl course conditicning el Widow's Walls has
~ earned in recenl vears, With our currsnt anmual dobr in exeess-of $380,000 sct fa be retired wl the cac of
FY17, the first option should be to uagrade needed egquipment.

Widow s Walk is the only $ul: tipe daily Tee goll course seeessible to all Seiluate resiaents. [ he Gaciiity
also serves 25 2 convenzenl lcealion 1o surloundmg Lo tzal lack & public course of their owm suen ws
Coshasset, Norwell, Hull, and [anaver: s well 25 & more affordable option for some of the towas with
punlic golf such as Hinghan, Marshfisid, Pivmontl, aud Quiney, We alse provide aur residants with the
enly pablic driving rangefpractics area within a reasvnable driving distance. Althongh we encourage any
e1dl all nlay, we offar cost suving opoorminities and reservalion priviiegss exciusive o Seituate residents,
Widow's Walk serves as the home ol the Sciivate High Schon! (ol Team and i3 the site [or all Seifuate
Recreaticn gol” programs as well as the annuwal lows Easter Epg Hurt, The course 1s avaiizhle to ous
residents in the off-season for elhor recreational astivities, The taeility iz also an excellent choiee [or
hosting Mundraising activities, whethar il is & sizcabls polf toursament and/or a limited ize banguet,

In order of toial cog, tre major expenditures #or the golf course come from the foilowing sreas:

1N cowprae mainenanes e
*Lang tern dedt

"Gl operations salaries
Flndiract cosly

*Zauipment raninis and isases
*Technival services
*Hizctricily

*liepairs and matmienance:

FY 20115 RISKE AND CELALLHENCGES:

The challenge currentty facing Widow's Walk is that of gol[suppty outpacing demand. Tris is nota
situaliom unigue to our area, et rathar one that has the prip on the majority of the country, The residens of
Scituats mage & wise decision back 1 the mid Y075 with their oversliziming vote 1o ouild & polf course. Al
The timc of the decision, the Sowh Shore had a real shortage of ol courses, partioziarly courses with public
soctss, Now [t forward L7 vears and Lhere are too ruany cowrsss for even a 11~.alth;» SCARHMY 0 SUppeLl
anc golf rounds have been on a giow decline nationwide [or & number of years.

The Soart Shore has reached ths pniul wher 2 rcbalm{:ii‘lg of oolf supply and dainand is mn order, Industry
jeaders e 2]l working dilinently to “grow the game”, but that will not azzwr Bt cnough, Notte wish narn
on any tellow gnli course operators, bara 12w Jocat E-OLLTF‘.B Tuilures would make o a more healthy golf
landscape. Those that carry excessive deb! have been forced into inwlerpricing the compelition In orgsr
suim markel share. This panic stategy is stmpiy a recipe for disaster and shoudd not keep those operaticns
afloat for tong, Repardless, this lies resulted in responsible sperators suffering a loss of golf rounds.



TOWN OF SCITUATE
FY 2018 RUDGET

DEPARTMIENT: Widow's Walk
WIESION STATEMENT:

Widow's Walk Gelf Course endeavors 1o oiTer the besi valued golf experierce on the Sowth Shore by

providing a veell-manictred championshin layoul with Fendly cuslomer servics. Scituale resilents ars

.t_, anied spec d] policies and orisine o cneourage & high level af actovity from our comumunity members, It
s the intent of this sntemise operaon Lo oflsel 2l cxpenses through the collecizon of reasonabie usage

L,.,:.
Y 2005 DEPARTMENTAL GOALS AND OBJECTIVES WITH KLY RESULT AREAS:

T, Tnereass Lhe compined revesuss from dues, green fees, cart Tees, and range fges by Tive percent will

program adiestments along with sclective and responsivle prometional offerings,

v Search for one foshree promotiona greea fze "parlners™ thal ane willlng assis; our efforls in [liing
slariing ine vacancies es wels as imtrocducing new clientels 1o our [acilily,

¢ Make slight adjustments 1o the Scason Pase and Plaver's Pass progrems to stlract additional pamors.

v Adverlise the slunination of weskeni rates on all Fridays ic inereases play and revenue,

¢ Anaiyze tee shests o identily nisorically siow periods Tor specizl promeiione censiaorarlons,

o Check with IT Director regarding Infemet search placemen.,

¢ Worl with Soluaie Cable TV Lo dovelop Widow's Walk content for sroducticn,

= - Propero fior eariier March openings shouid Mother MNaturs cosocrate,

v Make minor changes o our driving range velume dissounting nrogram o enhane o revels.

11, [3egir the process of developing o torp rangs capital improvament plan 10 comrespond with the retirement

al our leng ters cebt 1o 2077,

o Comsult with the Town Administrator gnd Facititiss Mrestor w sl g seope of prolects, fmding
antions, and a realistic meainlys for consideration. (Aug — Oct)

s Sesk advice [ome the Facllities Director afwout noasible clulhouse ropairs and expansicn options, {Aug —
(act]

o Confor sl the DEW Direcior, Facilities Dirceior, and course nlpintezance compeany mansgemont o
thoughis un completing the parking fot and clabheuss lindscaptng, (Ju: — Aug)

s Discuss possibie goif course irprovement projects and maintenance equipment replacanunis with the
Golf Course Superintendent. {lul - Aug)

WATOR BITDGET COMPONENTS:

Hopes ol maintaining fhe majority of our Golf Retained Earnings at thiz time a vear ago toos a nit o &l 4t
the end of ¥ 13 with news ol's stnall opsrating geficit. Az we entered Lhe now goli scason, & repeat of the
favorabie weuther conditiors that were instramental in the Relained Baraings accunzssiation could not he
expectad, pithoush we were eneouraged that recent fes increasss wid an improving ceonamy would keep the
operaiion somswhat profitebie. That did not turn out to be the cass.

The ¥ 13 Rewined Earnings have been put to good ase witk the replacement o twe much nesded und
ovordas pleces af mainlenance cquintnent, Lintortunately, udditionzl egaipment 1s passing its nssi! fife.



TOWN OF SCITUATE
TY 2015 BUDGET

NEPARTMENT: Widow’s Walk

Seiluate was cary to the gof course construstion craze and is very ciose 10 satisfying the initie: debl. This
should boade wel? fot the likeliheod of fulure success.

Chur revonacs for the first halTof FY 14 have been irending simiiar o the Easr’ vesr. This 1 particularly

cisappotniing in thal the weather has beer prefty novma and Widow's Waik has bean in sxcenticnal playing

condirion for the entire season, Our daily fee strucrure ssems well aligned with the auality of our prodoct,

Afl ol these Tactars Jeave this departinent with the Lask of focusing most ol our ensrgy into increasing
evenie: Dy means of vohume of play while resisting punic $i3COUNting medsures.

DEPARTMENTAL ACCOMPLISHMIONTS:

The plaving conditions of Widow's Wall along with the quality of golf operatiens staffing continue to be a
preal source of pride and eonsidered very Favorebic in comparison Le our campetition. Combiaed WItHh GUr
reasonable oll focs, thers is no heller golfing vatue currently oftered on the South Shore. "Ihese lactors
keve cortrinuted (o accorplishmentsiawards in the following ereas:

*Community Nowspapers Reader’s Cheles, “Beat Golf Cowrse™, Reglong winner over a deczde
COLSECUTIVELY. : '
*Snuth Shore Living Magazing, “Best of the Sauth Shore®, Public Gal? Course winner 20157,

The three vear old “Wallk the Wall?™ twilight goll progratmn continuss (o add to it loyal following, growing
s over 2,100 rounds and $33.000 i calondar vear 2013, This program delivers a three-fold beneilt; adding
revannz to a previously quiet part of the dey, Incrsasing late-day traffie which reduces the gnnortunilics for
golf conrse vandulism, and aivisg price sensitive clientele another opportunity for afurdable goif.

A the host course for the Soituate Hisk Schon! (ol Teany, a number of starting times ars sacrificed
anmrally resuliing in 4 savings in excess of 7,000 for the school athletic budget,
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Widow's Walk Benchmarking

There are only two of the communities listed for benchmarking that have a golf course, und only
Hingham has an 18-hole facility. Unlike most town dspariments, golf opsrations are very
wnigue, Even Hingham's operation bas only one sesmingly useiul comparison. That being the
golf operations staffing Jevels and associated costs which arc listed below:

South Shore £.C. (Hingham}

Full Time (2) Ciolf Professional & Assisiant (folf Pro $ 100,530
Neasonal Untitled 5 121,000
Total Golf Operations B 363430
Tota! Golf Budget $1,685 456

2013 Local CGolf Course 18-Hols Rate Comparisons

COURSE . _ WD G.F WEGF CART
Widaw’s Walk 534 s 516
Atlandie C.C. (Plymouth) S48 $38 S8
BraintreeG.C., §33 541 $16
Crosswinds (Plymouth) 532 S8 15
Grreen Harbor {Marshfield} 536G 42 NiA
Nerth Hill G.C. (Duxbury) $35 $38 $20
Pembroks C.C. | $36 | $49 $18

South Shore C.C. (Hingham} 837 552 517
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Town o Scituate

Budget 661 Widows Walk

Flscai Year; 20§3.2014

[ Bint accourds with zers bafance

[ Reound ta whole doflars

[} Accounl on new page

From Dake. 71172014 1o Date: 6302015 Defipiion:  F715 Completed Burgat

FYi4 Expended FY15 Dept EYis Town Fyi5Boardof FY18 Advisory
Account Description Fy12 Expendad Fyid Approp lo Date Reguest Admin Recomim Selectman CarrmTttes
1B 351 0540, 5425 0000005 FRIFMTING & FORRMS 61316 %1,0000.00 $1.347.00 B2 L0014 $2.00000 i o
051,861.0540.5530.0000.0001 OTHER SUPFLIES $1.500,00 % § 5000.00 5333 .49 2750,00 FTRO.00 L }
e, BR 1 QG4 5281 0000000 CLOTHIMG $0.00 $B00.00 £0.130 $a0L0 FoO00% o ]
SCHERULE: MATERIALS & SUPPLIES - DE1 $72,116.78 $78,050.00 - §27, 31013 fira, o000 BFEAUROD o
OR | BT BRBC.EEM0.00G) 000 CcalTAL EXFONEES 42 36860 2000 00 5268 1,00 %000 . B
i BH.ORAD.S851 DOk COang EQUFMEMT Lak O7A.60 F2E,000.00 .00 300 0.1 . B _
SCHEDULE:. CARITAL GUTLAT - stz i} Far z4r.z2u FeR, 000 50 i K1k F01.0ck 003 . .
1k | 651,0500. 59 H.0000.0030 PRINCIMAL GH LONG TERM B AR0.04 £330,0042.00 320,500,080 $345,600.00 $345 400 O .
1 A, IED0 541 & 0000000 [MTEREST CH LOME TERM &5y 125.00 %40 561,00 %26 A62 60 Al 30000 $:26, 300,00 . ) o
SCHEDLLE: DERT - $hE0 $379,125.00 BATEH83.00 .%mm.m.mmm_.mm $39 20004 g4, 300,00 _ o
Grand Total: $1,202 200,58 1,311,214.00 5R49.551.17 1,303 188.00 F1.301,570.00

End of Report
L)

Frmged:  1291,2013 135524 A Raport; 3.1.82 Faye 2

rplELGanBudg PRt snnf 2efiition






TOWN OF SCITUATE
FY 2015 BUDBGET

DEFPARTMWENT: 433 Transier Stafion

MISSION STATEMENT:
v Tncost edfeetively dispose ol nousehele wasts wlhile meeileg the needs ot the stakenolder:
in g cleatt and pleasant spvivonmmeni,

DOPARTMENTAY, GOALS AND OBIECTIVES WITH KEY RESULT AREAS
e Continue o inorease the Scimate recyelmy rate.
w  Add an additionet SLOUO00 in positive cash Now to the Transfer Station Enterprise by FY
end by cxamining current somlrasingl abligations.

s TFind and implemeni a cost-clfzctive sotulion to the [are nrabiem at the Translir Station by
Decumber 2004,

v Exptore bic-waste (compostieneray recovery) eltemalives and recommend progeam for
incrasion i FY 16 budget il warranted,

»  Conduct 4 “Please-thu-Customer”™ events during FY 15,

»  Beoin replacement of recycle compactors to enable more (loxivle recyeic contracting.

» [ixplome lnereasing custemer buse with neighboring cotmImuIiics,

hA BT BUDGET COMPONIINTS:

e Disnosal costs » 600, 4485
v Personne! ¥ 230,000 174
s Intergoverumotial §Lag000 e
v Technical Services  $100.000 7%
v “Tiiue Bags” 5 80,00 6%
« Lot fo79.000 1%
e Mainlenance T a6 000 0%

EISKS AND CEAILLENGES:
v TFiare: The Methage heing penerated by the landfili s declining, causing prabiems with the
older Aare which reguiras updates 1o comply with DEP,
e The Roll-of truck anc peller tuck are each very oic and couid e an issue with
Thdiniohance ur Aown time.

DEPARTMENTAL ACCOMPLISHMENT

o Improved Scituate’s reoyeling from 32% vo 55%,

« Generated posilive cash flovw [or 4fh vear i a row, (renerated —52a0k in FY 1D
»  Upgradsd coaipment Lo inerease relinbility and reduce topair chsls,

s Tmplamenied the vse of credil cards as & cuslomer sery i,

¢ Supporied Ship-Shape Day and ollier communliy clean-up cveats,

»  Completed DEP permilting proeess for coll tower.

o Implemenied security cameras W reduce meidencs of thell and otf-hours entry,
»  Supnoried construction of Seler Ay oz the land?ill

o Irunster Station erews fuliv participated in snow rerooval and cmergency SO olean-ups.
v Hag 7%-grade field trip 10 sucourage reeysling.



TOWN QF SCITUATLE
TY 2015 BUDGET

DEFPARRTMENT: 433 Transier Station

Revenue | FY 11 PY1Z FYy 13 | FY 14 (SAE
L Frotection Projection
Sticiers L mong | 557.000% | £25.000 474000 | 470,060
Fiue ilags l AR l 335,000 | 466 000 h S003.06H) SO0000
Bulcy Waswe 206,008 225000 2885 L0 225,000 228,000
Reoyele 29,@_00___ 361000 45,0000 30000 S0.000
Goneral Fung L0o0,0o0 141,000 104,000 REARANTY, 100.001)
; Imzrest/ther _ Lz.non 0006 4, () l (- 1

iotal o TARLO00G, LATIN00 . 13200000 1345000

T ump s Sicker Sales reiated 0 wovis up expiration date to April

1,345,000
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FTOWN OF SCITUATE
£y 2013 BUDGET

EPARTHMENT: 440 Sewer cnierorise

WMIESSION STATEMUN'T,

Assure the proper caliection and Lreatmetst of westewater it an snvironmentally sound anc
cost effective manner to profect ruman health white meeting NPDES discharge pormnit and
othor repuisied opersting requirsments, .

Expand capacily oi the systam Lo serve now customers by taking ateps to eliminate or - -
redoee ground water iniTliration (el program}

Mainlain & hish quality efucn? and meet all regulalory reguirements.,

DHEPARTMENTAL GOALS AND QRIHCTIVES WITH KEZY RESULT ARLAS

requirements arc met &t & reasonable cost and without unneccssary cOnswmHion of
TE50UrCes,

Provide 2 safe. enjoyable, worleplace envirunment that promoles & strong worl ethic,

Train new Master Mechanie in depariment operistions and proceduwres,

Commes: 310 new sewer customers in the Musquasheul expansios arse,

Sstablish and maintain 4 pood public refations swalcey that wilt address concems and e
sypeclations of our customer basc,

Tdentifv and eiiminate sumy purap connestions 1o sewer mans by anplementing the sunp
pump [ee program.

Mec! requirsments on new EPA copper Consent Ordar,

MATOR BLUDGET COMPONENTS:

Drel Servipes F2.258,000 B4%
Personnal Sorviess FoA&E,000 PRk
TEilities & Fusl g 247000 T
Inlergoyernmental o 199,004 A%
Sludge 1Hsposal T 147,000 it
Chemicals o100 %4
Waintenane: $oBs.000 3ug
Technical Services 5 27,000 %0

RISKS AND CHALLENGES:

Growing additional system capacity by reducing L&] comtinue to be a challenge (redirecting
swmp pump diseharges and leeating lateral leais),

Changing regulaiory peemit requirements will incraase amounl of esting W W IT eflluent
and add additional reculrements to NPDES permt

{Chemical costs have recently been erratic and kard w predict.

Tinding a new master mechanic will be & challenge.



TOWN OF SCITUATE
Y 2015 BUDGHT

LPARTMENT 440 Sewer Enlerprise

DEPAIVIMENTAL ACCIMPLISHVEN'TS:

* Costomer Serviee: Comoleted construction and steri-up of 31 0-commection expasnsion of
sewer services to Musouashicut ares,

v Eepulators ‘Ohnained renewsd NPDES t}perzu:m sermit and implamonted new Sswer
Rules and Repylations.

«  Batory Completsd the year without any personnel imiusiss,

*  Finances: Dear the FY13 budger and at Lhe same time increwsed opsrating rovenue.

+  Persunnel development: Mr, Branton wained to pass Grade Vilsenss, Mr, Young trained to
[ass Grace ¥ :lecnse, Wrs. Dami on-boerded and traized 2 uffice manager,

v Mamtained all uperations during series of very sivnifeant ssorms ard blizzards,

o Confinued [l work by inspecting manholes, sewer mains and Jatsrals.

*  LUpgracsd UV system with the inswllation of sew PLC @nd com poneats,

T TRevere R FYIz PG TEY 4 FY I
- o . e o I'rojecticns e Projectings
Sewer Usc Foes 923,000 | ©:2,000 958,000 072 ‘ 1,030,000
Dispose: foes 13000 | 185000 222,000 | 197,000 | 200,000
Conneetion Fees | 15,000 15,000 | 103000 70,000 70,000
Perruits, otier o anoo | 1g000 8.0 22,000 20,000 -
| Yax lions L 1a9006 145000 1s00i 1s4.000 160,300
Crverdde ‘ (51,000 ‘ CIA0G] 667000 630,000 (AU
‘ Betterments | £,222,000 | l 1.256.000 97:,000 ' 1,500,000 | 2000000 |
D nfesos . 4,00 4000 . GO0 | (0 _ {
Toral 3,099,000 ‘ 3 567.000 | 3,189,000 LS6T00E . 40500600
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TOWN OF SCFTUATE
FY 2015 BUDGET

DEPARTMENT: 4540 Waier Enterprise

MIESION STATIMENT:

-

Provide sult, sanitary, tasty deinking water i sufficient quantities and prassure Lo mest the
k b £ q f

personal, commereial and firefighting needs of the community af reesungble anc

sustpinabie rates, Invest in indfrastruciure improvements Lo eliniinate incidents o1 “broowm

wtlor.” . '

DEPARTMENTAI. (30ALS AND ORBICCTIVES WITH KEY RESULT AREAS:

Commence worll on replacing old cast iron wetce mains at the vale of seven mites per Yoar,
Eecplace at l=ast 350 mueiors 1o redugs fime and accuracy.

Continue with hyarant [ushing to improve water qualily,

Tnsiall cmergency genarators df wells as reguired by 13P.

Resume sludy of additional wail watsr soutces By Water Resource Comunlission with focus
on Well 17,

Maintaim water conservation and usage througss watsr restrictions.

Continue with hydrant replacement ane painting.

Redevclop Well 19 to improve well producsion, _

Continue'dam slope maintenance for damw inspectioss on twa-year eyele as required by
Commmonweslil.

Continue working with Facilities Managesr o improve uur building facilities,

Comaiy with newr no Jead polley in watar pipss and fittings as mandarcd by ERAL

wAJHNE BUDGET COMPONENTS:

Porsonne) costs FRAZ D00 2949,
13ebt Borvies $ 743,000 2494
Purchasen waler ¢ost B 204,000 &%
Chemicals & 285,040 D4
Intergovernmenlul chiarges i 244000 8%
[HEilities & tusls & 227 (HH B
Service & [Repairy 315000 A%

Teehnics” Sarvices $ 75,000 3%



TOPWN OF SCITUATE
FY 2015 BUDGET

DREPAITMENT: 450 Water Enterprise

RISKE AND CHALLENGES:
e NMumaging major waler infrastrucmrs improvements while mainteining dav-to-day servicss

and TesponEe,

«  Unceriainty of Suture chemicai costs (9% o7 spending),

¢ Llncertainly of futurs fug! costs,

»  Changess in regulatory reguirements (extent end Fequency of testinn) add costs.

¢ Aping and frail distribution svslem: pipes, garss and shui-offs need to be reclaced without
gengrating brown weter iasucs [or our custamers.,

e Mesting WMA mandaies o find additional sources of water 1o provide water to other sera
M., sk

DEPARTMENTAL ACCOMPLISHMERNTS:

v Mol all regulatory requirements of the DEF and Bl A

»  Mamtained laciiity and personnel leensing requircrnents according to reavlations.

s  Renizcsd water pipes om Pine View Cirgle.

e Removed bwo czad ends frows sybtem o bnarove waler qualisy.

v Transferred cugtomoer servics locations o digital formar.

s Instalied 358 radio tead (drive by meters.

v Repiaced pre-chiorination squipment et watse dreaimen plamt.

e Cleaned clear wcl’ al tha water reatinent wlant.

e lizdeveloped Weall 18R o improve well produstion.

»  Comploted DEP threceyear sanitary inapeciions of onerations and compiance.

» Complsted SCADA upgrads at waisr treatment plent.

* Repiaced low-pand radios In soma trucks.

o Comploted Dham diogp mainienanes for dam inspections.

v Continueg mecting environmental stream flows g QOB Pond,

= Completed DET mandated tead and coppes testing (required every threy vears) for 30
resident locetions and two schoos In Seiiale,

+  Held “LBmergency Respense Training™ class given by Woodard & Curran for ali Water
Division smplovees,
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TOWN OF SCITUATE
FY 2005 BUBGET

DEPATRTMENT: 4530 YWaler Enierprise

Ravenus

FY 1

Fy 12

EYTER

FY 14
Projestion

FY 15

Projecition

Woater iose ['2es

2277 000

208G 0G0

2324000

2.550,000

2 B0

110000

1 53,0H5)

150,000

1503 D00

;. Commectiom fees

_wate: licns

08,000

111,000

285,000

226,000 !

[}

-
32

000

360000

. ey

154 000 |

15000

ERRCIE

10 0

< otal

850000 1 049q000

2,79

Lrad

0D

14000 |

2,025,000

J,a 200 00
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TOWN OF SCITUATE

Iy 2015 BUDGET DEPARTMENT: 298 Waterways Enterprise Fund

MISS1ION STATEMENT

Tn accordance with Lie Scitwate Weatzrwoys Managsmenl Plun and thesScitnate Mooring Rules s and
Regulalions and the Town By-Laws. the mission of the Seituate Harbarmaster 15 to ensure the satsly of
the beaiing public, preserve and promote vrder amang vessels thal habimally moor or trapsil Sciiuate
walerways, maintain and enhance Town rwned maritime Tucilities whils protecting the mtegrity of Eh-..
Harbor as a natural resouree. and o delfray the cost ol providing serviees through the assessmctt of fes

FY2015 DEPARTMENTAL. GOALS AND OBJECTIVES WITI KEY RESULT AREASR

Reviaw and update Weterveny Managemgat Plan

I, With the Warerways Commission create & working proup o review the Tewn of Beituale
Waicrways Managcwent Plan (WP, (Tuly 2014}
identify clemants of managemeni plan that have been eorieled or nezd Lo ‘:u upcated,
[&opt — Moy 20147
Incoroorate seiscicd reconmendations inls aciion ll}]’]"lw for next 8 menths, {i'=h 2015)

1.2

2

Expund Departmeni s role in mepaging sheillfish areas and enfvroime shellfish resulaiioms,
1. Schedule training in sheilfish rcr;uhtmm [isr appropriate stafl (Juiy 201045,

2. investivate other comnsunities’ shellfish and agquaculture programs, (Aug- Out 2034).

3. Designate Assistant flerbormaster as Assistant Shefllish C omslable, MNov 2013,

£, Imvestipate areasiresaurces [or expanding shellfish seeding and pritential aquactiure, (Apnl
24151,

5. Hold Seitnate’s first Quahog Fesitval, (Nov 20141,

L‘m M.ﬁ'a e?*ﬂ“nvmc*s&' of Depurtment Hrough increased low enthrrement frafning qnd sducation,
*. Develop lraining schedule for appropriate staff. (Ungoing).

Review and compile standard onceating procedurss for inier-Departmental maritime jaw

enforcement with Chief of Police, (July 20143,

Schodule attendance to classes, (Ongomg).

[Develop training sclicdule for approoriate swll (Ongomg).

I-.3

JLaRY

[rorease fransient boating activiivrevenue @ mgieipal mesdng by e per coni
1. Creaie marketing straiegy with Business Munager. (Sepl —~ov 2014,
Partner with Widow's Wall fo promote cooperalive campaign, {(Ongoing).
Identify the tactics teing use¢ to veach markst group, L.e. flvers, wonsiie, Teslivals, ete. Tor roview
and undate. (Sepi — Moy 2014),
Perticipate in “Stey Lozal hoaling program. Qviay-Oct 20145,
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MAJOR BUDGET COMPONENTS

I'hz Harbormaster 15 the managing antlorisy over Soitats waterways, The Departmern has ome Tuil-time
bliness manager and ene full-ime asstsiant who provide adiministrative and eoeraiional support, Thers gre 14
seasonal assistaurs whe condeot p.-_m"ﬁm search ard reseuc missions: enfores MO CH 940, and local
ordinances, end provide security 7or end maintain all wwn-owned maritime facilities.

2

The Harbarmaster hag the overall responsibility for the eperation end admintstration for the Waterways
Enternrise Fund and is responsiile for ereating the budacl. authorizing expenditurss, projecting revennss, and

makling neccssury adiustments io ensure Gscal selvency,

Y 15 RISKS AND CIHATLENGES

[ FY/15 the Departraent will be chelenged with finishing or substantially conmlsting al. remaining Waterways
Capital Improvemenl Projects that are surrently vnderway. Thess include the rehabiliation of the Town Picr,
crecging the Svuth River, completing requited sai marsh restorazion and renovations to vas Harhommasier s
Juilding. Bredging and instailing pilings at Cole Pariway MMarina will nol be compleled by end of 17735, bt
desizn, enaincoring ard permitting shouid be, Delays in a:umplatintr these projects could resuli in intorsaption of
saTvices, ¢osl inorsases or enforcement action by 'c"u:muw agenc :

nince the purchase oftae Bchate Murine Park in October 2004, the Depariment has undertzben 2 number of

major sepital Improvement projeets and other significan? initialves. After 1eh years the Department has

L‘m'r“nl-:tm solirely ot substantialiy parks, buildings, dredging, end lzunching ramp, Leass amreements have been
regctiatud anc the Waterways Managuinen! Plan compisted.

Cheer the nexl several yours the five vear capital plan has beer tailored Lo focus on updating and medainizing cur
fleet and cguipmenl.” H'Hn; coupted with fraining and cdusalion, will improve the Departrnent®s ability w doa
Wwith safety and enforcemant issues. Last Julv's regional “Training Day for Harbormasters amd vturine Lnas,
orranized and hoatzd by Sciluzle, 13 4 goon exampis of what needs to Gemlinue during FY

Dhring raat fime plannica #fforts will shil from one of rehabilitaime ané modermnizing infrasiructurss ta, in
ceordance w 1th the Town of Scituate Master Plan, Watorways Managomen! Plan, and other planning
dcmumﬂr‘ts ideaiilying and creating a more comprehensive vision for the use of tne Waterways and abuiling
propertics, Aleng witk this will bz long-lenn mairtenznes pians for certain sioments and assels that warrand:
Parlding lol and dreinage swale mainicrancs sud coastel dunss and planted area moniloring are sxampies

imcteged will ve inilialives and programa that utilize the hubor and vivers for water dependent activities thar
promoce the goels and objactives of the Manascinerl Pians. Some of those uges are 2stablished like the public
marinas bul others will need more planning as their wsss ars evoiving. The commercial pier and Scituaiz
Maritime Center are exampios:

With the rehabilitetion of the Town Pier comea the reality thal oulside pressurss being sxerted on the fishing
induatry are having an impact on users, as demonstrated by the drop in revenues gererated by this faciiity,

The nzed to loalk af the expanded wiiization of the pier is more innlineni taen sver. The Department is ir



discussions with saveral mroups and hopes to attract & family charter fishing boal, and m Junc of 208 4 the
Hvannis Tunafest has expresscd an intersst in using the pier [or 2 wetgh station for ils’ Sowth Shore participants,

Anotaer echaliengs will be the eperation of the Noiluaie Maritime Ceuter in what will be the [rst ful! year ui'the
Town oversesing the eoordinaiion of funclions and reservations. Ihes Far the iransition has been smooth and the
search for & Reservalion Agenl is underway. Leprovemenls fn catersr’s auoess anG slorugee are sl wlinishad,

Tiv implementing and standavdizing uses for fecilities like the Town Pler and the Scitnate Muritine Cenler a0ng

with contineing the current high level of services being providad the Department san continue working toward a
vitrun® and sustainable Seimeate Harbor and Walcrways.

DEPARTMENTAL ACCOMYLISHMENTS

Cluly L, 2012
June 12,2013
Fep - July 6, 2013
Ilay 280132
Tuly 28, 2013
July 2013

MNow TL2003

$301< grary for fingineering & Fermitting for South River Dredging,

Expanded shallfish reseeding program to melude arsas ai mouth or Heming River,
Orpanized and hosted first “Sciivate Tlabor h-Wates Boat Show™,

Initiated sinule-stream recyeling at municipal martay; acariy 2.5 wns recycled,
Flosted reaiona: training day Tar souih Sh.m_"r:- T—Iurbdrmastem and Marine Tnits,
Tuok aver operstions of Sciluate Maritime Conter function coordination,

Received $293,000.00 want from Ssapart Advisory Counel: for Rehab of Town

[*er,
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Transfer

Water Sewar Schoot | Harbormaster | Widow's Town Total
$12,635 56,718 $48,837 haa2 780 $948 $14,135 584,044
510,403 B0 55,880 183 $15,872 0 $18,526 $50,884

81,172 $623 54,529 F82 73 $es 1,077 $7.644
$7,500 $2.830 521,712 878 0 43,208 $49,084 $04,782
710 Y it $0 $118 h2.222 5714 $19,970 523,923
623 Be7 B1.428 $30 5550 1t 53,209 56,138
9,412 $o.412

24,080 $24,G80

$8,941 .84

$33,133 $10,147 $81,327 $1,972 $19,506 $6,0890 $138,577 $300,732

Source: MIA FY14 rate breakdown

$1,750 added in Marine Qperafors & Watercraft Folution
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