SCITUATE WATERWAYS COMMISSION
2013 Annual report of Achievements
The Waterways Commission meets monthly, in collaboration with the Harbormaster, to discuss initiatives and make recommendations to the Board of Selectmen to improve the recreational and commercial use of our waterways. We focus on the needs of our commercial fleet, recreational boaters, sportsmen, and everyone who takes advantage of our natural waterways resources. The following key initiatives and opportunities were addressed this year:
· Additional funding for renovation of the Town Pier has been secured, both from the town and Seaport Advisory, and the town hopes to start work in 2014.

· Continued to promote the importance of Scituate waterways at the state, regional and Federal level.

· Created an operational plan in which the new pumpout boat will be requested by boats in the harbor.

· Worked with the harbormaster on the annual waterways budget and the goals for the waterways commission.

· Worked with the harbormaster to provide a rinse off shower near the Scituate Maritime Center (SMC) and to enclose the dumpster area.  Initiated a recycling program at both the Cole Parkway Marina and Scituate Marine Park (SMP).

· Supported the harbormaster with marketing, human resources and guidance for the first annual Scituate Boat Show during July 2013.

· Formulated changes to the Waterways Rules and Regulations regarding winter mooring sticks, the opening date for boats at the SMP, and the tagging and identifying floats in the harbor and the North/South Rivers.  Appeared before the BOS to have the changes to the Rules and Regulations presented and approved.
· Formed a working group to discuss transient mooring rules and regulations which will encourage boaters to visit Scituate harbor and our rivers.

· Received $50K from the Department of Conservation and Recreation to design the engineering plans for maintenance dredging at the entrance to the South River.
· Considered regridding the harbor for mooring layout efficiency for re-establishing the GIS  system [a geographic information system (GIS) lets one visualize, question, analyze, interpret, and understand data to reveal relationships, patterns, and trends] developed several years earlier to map the area with precision for best harbor mooring yield.  
· Worked with the Marshfield Waterways Commission and Marshfield harbormaster on the dredging project of Sea Street Bridge in Humarock.
· Redesigned waterways website

· Appointed one new full member and two new associate members

· Secured the domain name for our harbor entrance sign, www.VisitScituate.com so we can point visiting yachts people to our robust town and merchant websites to best utilize social media and smart phone marketing.

· The harbormaster’s office took over management of the Scituate Maritime Center at the Scituate Marine Park on July 1, 2013.
· The picnic area near the ramps to the docks has been improved through landscaping, rope fencing, and the addition four new picnic tables built as an Eagle Scout project by Eagle scout Carter Kupchella 
· Storage and restroom modifications were made to the building to provide storage for furniture.  The work needs to be completed during the winter months of 2014 when the building is closed.

· Agreed to support a Crossroad4Kids effort in the harbor.  This program inspires youth to develop their innate potential to become members of the next generation of diverse young leaders in Massachusetts, breaking the cycle of poverty and under-achievement and yielding systemic change in the communities where they live.  The Scituate program will engage children, ages 7-18, in on-water activities during the summer of 2014.
· Agreed to support the Plymouth County dredge initiative which hopes to purchase a country dredge to be shared by the ten towns that make up Plymouth County. While still in the preliminary stage seeking support from all the towns along with funding, the hope is to get something started before the end of 2014. 
· Sought and received CPC support for the continuation of the Harborwalk to go from the Town Pier out to Museum Beach.   The work will be performed by Scituate DPW and should be completed before the summer of 2014.
We look forward to our continued close working relationship with our Harbormaster, Mark Patterson, and advising the Board of Selectmen regarding ongoing waterways opportunities and issues. As always, we welcome town and public participation at our monthly meetings. Typically we meet on the first Wednesday of each month at 7:15pm at the Scituate Maritime Center.
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